RFP — RFID Tracking Solution
Addendum #1 — Dated October 2, 2026

. Will the evaluation process for this RFP include an opportunity for
shortlisted vendors to provide a live product demonstration to the Sheriff's
Office or evaluation committee? If so, could you please advise on the
anticipated timing and format of any such demonstration? Undetermined at
this time.

. Please identify the CentralSquare jail-management product and version
currently used by the Sheriff’s Office. Will the County provide API
documentation, integration specifications, technical contacts, and access
to a test environment? Please also identify any CentralSquare licensing or
integration fees that must be included in the proposal. The product used by
the Jail is Enterprise Inform Jail 5 Version 5.18.1. Yes, we will provide the
appropriate documentation, specifications, contacts and a test environment,
which will come from CentralSquare. Any costs are unknown as this time.

. Please clarify whether the requested location tags are fixed RFID
checkpoints, active location devices, NFC tags, Bluetooth devices, or
another technology. Please include all options. However, we believe the desire
is NFC location tags.

. Does “real-time monitoring” require continuous automatic tracking of
incarcerated individuals, or immediate recording when an officer scans an
inmate wristband and location tag? Immediate recording

. Please provide the required RFID frequency, protocol, environmental
rating, tamper resistance, operating life, and encoding requirements for the
wristband inserts. Please Include all available options.

. Please also identify the required handheld operating system, RFID and
barcode capabilities, battery runtime, ruggedness, wireless connectivity,
and mobile-device-management requirements. Please Include all available
options.

. Which workflows are mandatory for the initial deployment, including
inmate identification, observations, headcounts, movements, security
tours, scheduled tasks, supply issuance, transportation, incident



documentation, and employee activity? Observations, security checks,
headcounts, movements and inmate activities, supple issuance, incident reports
and other custom forms.

8. Please provide the number of buildings, housing units, required location
points, staff users, concurrent users, and participating shifts.
Building 1; Housing Units- currently 17 + Booking/Intake and court holding;
Location Points estimate- 73; Staff users estimate- 130-150; Users- both

9. Does the County have a desired pilot, installation, training, or production
go-live date, and will vendors receive an opportunity to conduct a facility
walkthrough? Please Include all available options.

10.Does the County prefer a cloud-hosted, County-hosted, or on-premises
solution? Cloud is preferred, but include all options.

11.Please identify applicable CJIS, encryption, multifactor-authentication,
audit-logging, data-retention, backup, disaster-recovery, and data-export
requirements. We have key fob duos

12. Are previous correctional-facility installations mandatory, or may vendors
provide comparable government, defense, healthcare, personnel-tracking,
or other regulated-environment RFID references? No preference

13.May the prime contractor rely on the CentralSquare or corrections
experience of an identified subcontractor or technology partner? No

14.Please provide the evaluation criteria and scoring weights. Will
demonstrations, oral presentations, or proof-of-concept testing be
required? Initial scoring criteria is listed in the RFP, but any additional scoring or
criteria options have not yet been determined.

15.Please also confirm whether electronic submission through the
Montgomery County Bonfire portal is sufficient and identify any mandatory
forms, page limitations, insurance requirements, or proposal-format
instructions. Yes, all RFP documents can be uploaded into Bonfire for
submission. Required documents are in the RFP. You may submit multiple
documents, if necessary, due to any file limitations. You may provide your
insurance document and W-9 with submission. For insurance we require
$1,000,000 and $2,000,000 aggregate.

16.Please identify the version and hosting model of CentralSquare Jail
Management currently in use, the available integration methods or APls,
the required data exchanges, and whether any CentralSquare licensing,
professional-services, or interface fees must be included in the proposer’s
price. Please see question number 2.



17.Please clarify whether “real-time location monitoring” requires continuous
active RTLS or scan-based RFID/NFC verification, and specify the required
location accuracy, update frequency, zone granularity, and alert latency.
Already addressed.

18.Please clarify the intended function of the 75-100 location tags relative to
the 1,000 wristband inserts and confirm whether bidders must supply any
fixed readers, antennas, beacons, gateways, network cabling, or other
facility infrastructure not expressly quantified in the RFP. What would be
needed for your equipment to work.

19.Will the County provide facility floor plans, network diagrams, wireless
coverage information, and security requirements to shortlisted vendors,
and should bidders include an on-site RF survey and any network
remediation in their base pricing? No

20.Please define the implementation acceptance criteria, including
CentralSquare integration testing, location-accuracy testing, device
availability, training completion, and the required repair or replacement
turnaround during the requested three-to-five-year warranty period. Please
provide options.



