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OUR MISSION

Our mission is to educate and empower
our students to reach their potential.

OUR VISION

Our vision is all students will graduate
college and career ready.



General Purpose Fund




General Purpose - Overview

Revenue

» Sales Tax $ 2,500,000
» School Based $ 260,100
Health Program

> Dual Enrollment $ 75,000
> Purch. Rebates $ 50,000
> Sale of Equip. $ 230,000
> TISA True-up $1,200,000

> High Cost Reim. $ 331,816
> Settlement Funds $§ 103,152

$ 4,750,068

> Total

EXxpenses
» Payroll Reconciliation $ 599,075
> Benefit Reconciliations $ 242,036
» Contracted Services $ 25,036
> Supplies and Materials $ 417,810
> Staff Development ($  25,906)
> Equipment $ 264,481
> Total $ 1,522,532




0M0N/2028 Clarksville-Montgomery County School System
General Purpose School Fund Budget

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Estimated Revenues
Local Revenues
Current Property Tax 33,320,700 33,320,700 - 33,320,700
Trustees Collection - Prior Years 500,000 500,000 - 500,000
Trustees Collection - Bankruptcy 10,000 10,000 - 10,000
Cir. Clk/Clk Mastr Coll 220,000 220,000 - 220,000
Interest & Penalties 150,000 150,000 - 150,000
Payments In Lieu of Taxes (Utility) 525,000 525,000 : 525,000 -
Local Option Sales Tax 94,849,683 94849683 2,500,000 «—97.3497683 4| Sales Tax Projection
Wheel Tax 5,400,000 5,400,000 - 5,400,000
Business Tax 1,375,000 1,375,000 - 1,375,000
Mixed Drink Tax 710,000 710,000 - 710,000
Bank Excise Tax 150,000 150,000 - 150,000
Archives & Records Management Fee 8,000 8,000 - 8,000
Tuition - Other 186,400 186,400 R 186,400 Revenue from School Based
School Based Health Program 62,900 62000 260100 «——3@/oOO | Health
Criminal Background Fee 50,000 50,000 - 50,000
Other charges for services 485,854 485,854 75,000 — 560854 Increase in Dual Enrollment
Interest Eamed 30,000 30,000 . 30,000 Revenues
Lease/Rentals 35,000 35,000 - 35,000 ;
Sale of Recycled Materials 5,000 5,000 5 M Increase in CC Rebates
Misc. Refund - Other 70,000 70,000 50,000 120,000
Sale of Equipment 500,000 500,000 230,000 <+— 736-600 Higher than anticipated sales
Damages from Individuals 20,000 20,000 i 20,000 from GovDeals
Contributions & Gifts 26,200 26,200 - 26,200
Other Local Revenue 10,500 10,500 - 10,500
Total Local Revenues 138, 138,700,2 31151 1418153
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03/08/2026

Clarksville-Montgomery County School System
General Purpose School Fund Budget

TISA True-Up

High Cost Reimbursement
True-up to align actual
revenues

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
State Revenues
Tenn. Investment in Student Achieve. 270,716,145 270,716,145 1,200,000 4—%916‘1’4’5//__I
TISA-On-Behalf Payments 666,690 666,690 B 666,690
Early Childhood Education 2,650,007 3,027,285 - 3,027,285
Other State Education Funds 1,135 6,770,188 - 6,770,188
Career Ladder Program 142,455 142,455 - 142,455
Other Vocational 7,402,369 7,125,950 - 7,125,950
Total State Revenues 281,578,801 288,448,713 1,200,000 289,648,713
Federal Revenues
Special Education-Grants to States 150,000 150,000 331,816 € 381816
Public Law 874 (Impact Aid) 895,316 895,316 - 895,316
JROTC 927,349 927,349 - 927,349
Other Direct Federal - 110,803 - 110,803
Contributions - 14,000 - 14,000
Adult Literacy 27,989 3,419 - 3,419
Other Government and Citizens Groups - - 103,152 < 103,152
Total Federal Revenues 2,000,654 2,100,887 434,968 2,535,855
Non-Revenue Sources
Insurance Recovery 1,000 1,000 - 1,000
Operating Transfers 6,250,000 6,250,000 - 6,250,000
Total Non-Revenue Sources 6,251,000 6,251,000 - 6,251,000
Total Revenues 428,530,692 435,500,837 4,750,068 440,250,905

Settlement Funds received

2mcss
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00az0e8 Clarksville-Montgomery County School System
General Purpose School Fund Budget

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Beginning Reserves and Fund Balance
Reserve for On-The-Job Injury 702,218 702,218 - 702,218
Reserve for Property & Liability Insurance 981,000 981,000 - 981,000
Reserve for BEP - - - -
Reserve for Career Ladder (11,993) (4,574) - (4,574)  Actual Reserve as of 6/30/25
Assign for Education - ESSER - £ = =
Assign for Education - School Bus Replacements 1,609,500 1,609,500 1,609,500
Assign for Technology 4,000,000 4,000,000 - 4,000,000
Equipment, Purchases and Leases
Total Reserves 7,280,725 7,288,144 - 7,288,144
Beginning Fund Balance 76,148,821 89,882,430 - 89,882,430 Actual Fund Balance as of 6/30/25
Total Reserves and Fund Balance 83,429,546 97,170,574 - 97,170,574
Total Available Funds 511,960,238 532,671,411 4,750,068 537,421,479
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(183,175)4»—44"-0"7?‘97//{

Position funding changes

87175, ta@zz—— |

Position funding changes; payroll &
benefits projections increase

Payroll & Benefits projections
increases

High Cost Reimbursement True-up

03/08/2026 Clarksville-Montgomery County School System
General Purpose School Fund Budget
2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Expenditures (Appropriations)
71100 - Regular Instruction
Salaries 143,943,689 147,795,367
Employee Benefits 43,466,376 44,056,403 (51,349) 44,005,054
Contracted Services 3,069,656 3,047,940 - 3,047,940
Supplies and Materials 9,406,447 9,406,447 - 9,406,447
Other Charges 468,232 468,232 - 468,232
Equipment 6,472,000 6,472,000 - 6,472,000
Student Fee Waivers 403,496 403,496 - 403,496
Total 71100 - Regular Instruction 207,229,896 211,649,885 (234,524) 211,415,361
71150 - Alternative School
Salaries 1,322,647 1,342,157 -
Employee Benefits 380,559 383,333 21,745 405,078
Contracted Services 3,600 3,600 - 3,600
Supplies and Materials 4,000 4,000 - 4,000
Total 71150 - Alternative School 1,710,806 1,733,090 108,920 1,842,010
71200 - Special Education
Salaries 47,290,917 47,263,764 56,000 47
Employee Benefits 14,573,927 14,431,923 65,505 14,497,428
Contracted Services 1,564,256 1,500,000 261,816
Supplies and Materials 270,042 573,186 -
Other Charges 198,458 198,458 -
Equipment 30,000 131,291 70,000
Total 71200 - Special Education 63,927,600 64,098,622 453,321 64,551,943
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03/06/2026 Clarksville-Montgomery County School System
General Purpose School Fund Budget

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
71300 - Vocational Education Position funding changes; Payroll &
Salaries 7,048,457 6,378,033 138,148 benefit projections
Employee Benefits 1,982,920 1,893,563 32,824 1,926,387
Contracted Services 106,811 10,645 - 10,645
Supplies and Materials 2,215,516 1,237,930 (71.0':'5)‘L 1,166,855 Innovative School Model Grant
Equipment 3,131,620 814,533 (24,337) 790,196 amendments
Total 71300 - Vocational Education 14,485,324 10,334,704 75,560 10,410,264
72110 - Student Services
Salaries 956,216 956,331 - 956,331
Employee Benefits 239,998 240,019 - 240,019
Contracted Services 14,508 14,506 - 14,506
Supplies and Materials 18,000 18,000 - 18,000
Staff Development 20,544 20,544 - 20,544
Total 72110 - Student Services 1,249,264 1,249,400 - 1,249,400
72120 - Health Services
Salaries 2,648,550 2,708,450 - 2,708,450
Employee Benefits 926,240 937,106 - 937,106
Contracted Services 6,800 6,800 - 6,800
Supplies and Materials 39,795 39,795 2,000 «—4+785 —I Freedom Elementary Clinic Supplies
Equipment 63,187 63,187 - 63,187
Staff Development 5,000 5,923 - 5,923
Other 1,000 1,000 - 1,000
Total 72120 - Health Services 3,690,572 3,762,261 2,000 3,764,261
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03/08/2026

Clarksville-Montgomery County School System
General Purpose School Fund Budget

CCEIS amendment; Position funding
changes

Public School Security Grant
amendment

Public School Security Grant
amendment; Opioid funds amendment

ISM Grant amendment

Increase based on payroll & benefits
projections

Freedom Elementary Instructional
Supplies and Office Supplies

Position Funding changes

2025-26 Current Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
72130 - Other Student Support
Salaries 14,411,180 15,258,921 (110,228) 48,
Employee Benefits 4,160,808 4,369,908 3,541 4,373,449
Contracted Services 746,620 781,789 30,000 +— g11,789
Supplies and Materials 9,200 64,201 (32,500) <\3i]m\
Equipment 72,000 805,672 - 805,672
Staff Development 370,826 78,036 (23,506) 54,530
Other 5,100 5,100 - M
Total 72130 - Other Student Support 19,775,734 21,363,627 (132,693) 21,230,934
72210 - Regular Instruction Support
Salaries 16,024,529 15,992,617 36,882 16,029,499
Employee Benefits 4,695,498 4,678,041 37,787 4,715,828
Contracted Services 1,092,607 1,092,607 - 1,092,607
Supplies and Materials 1,505,853 1,520,853 192,005 « 1,712 858
Equipment 395,960 395,960 - 395,960
Staff Development 1,241,022 1,241,022 - 1,241,022
Other 50,000 87,000 - 87,000
Total 72210 - Regular Instruction Support 25,005,469 25,008,100 266,674 25,274,774
72215 - Alternative School Support J
Salaries 58,483 58,483 55,128 113,611 ]
Employee Benefits 20,277 20,277 16,564 36,841
Total 72215 - Alternative School Support 78,760 78,760 71,692 150,452

MCTSS

The Defining Difference




03/08/2026

Clarksville-Montgomery County School System
General Purpose School Fund Budget

Increases based on Payroll & Benefits
Projections

Public Consulting Group estimate
based on trend for School Based
Health Services

Increase in mileage for local travel

Increase in cost of supplies

ISM Grant amendment

Based on payroll & benefit projections
25,000 M pay tprojectons |

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
72220 - Special Education Support
Salaries 5,136,282 5,802,394 519,874 -
Employee Benefits 1,437,159 1,766,122 93,588 1,859,710
Contracted Services 241,621 241,621 57.200<\m,821\
Supplies and Materials 255,361 255,361 - 255,361
Staff Development 18,000 18,000 - 18,000
Total 72220 - Special Education Support 7,088,423 8,083,498 670,662 8,754,160
72230 - Vocational Education Support
Salaries 302,438 303,894 - 303,894
Employee Benefits 119,813 117,850 - 117,850
Contracted Services 215,125 218,900 1,000 219,900
Supplies and Materials 2,850 2,850 1400 ¢ 4,250
Equipment 910,586 5,315,243 121,418 +—5436661—
Staff Development 5,000 5,000 (2,400) 2,600
Total 72230 - Vocational Education Support 1,555,812 5,963,737 121,418 6,085,155
72250 - Technology
Salaries 2,079,311 2,093,816
Employee Benefits 664,315 675,611 6,434 682,045
Contracted Services 2,642,666 2,642,666 (149,980) 2492 686
Supplies and Materials 3,272,293 3,272,293 149,980 3,422,273
Equipment 525,000 525,000 - 525,000
Staff Development 22,500 22,500 - 22,500
Total 72250 - Technology 9,206,085 9,231,886 31,434 9,263,320

Do
The Defining Difference

Upgrade coverage of paging & audio
video systems for multiple schools




03/08/2026 Clarksville-Montgomery County School System
General Purpose School Fund Budget

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
72260 - Adult Education Support
Salaries 227,854 205,049 B 205,049
Employee Benefits 37,439 35,694 - 35,694
Total 72260 - Adult Education Support 265,293 240,743 - 240,743
72310 - Board of Education
Salaries 80,566 80,571 - 80,571
Employee Benefits 1,773,139 1,773,139 - 1,773,139
Contracted Services 423,503 473,503 - 473,503
Insurance & Liability Cost 2,518,268 2,556,042 - 2,556,042
Trustee's Commission 2,228,500 2,228,500 - 2,228,500
Staff Development 33,533 33,533 - 33,533
Background Investigations/Prof. Dev. 196,730 196,730 - 196,730
Community Relations 500 500 - 500
Total 72310 - Board of Education 7,254,739 7,342,518 - 7,342,518

72320 - Director of Schools

Salaries 1,011,127 1,017,598 = 1,017,598 Increase based on medical projections
Employee Benefits 243,787 244 282 18,308 i

Contracted Services 91,453 96,372 - 96,372
Supplies and Materials 5,200 5,200 - 5,200
Equipment 1,500 1,500 - 1,500
Staff Development 51,358 51,358 - 51,358
Total 72320 - Director of Schools 1,404,425 1,416,310 18,308 1,434,618

Do
The Defining Difference




030072020 Clarksville-Montgomery County School System
General Purpose School Fund Budget

A

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
72320 - Printing and Communications
Salaries 907,995 910,805 - 910,805
Employee Benefits 308,366 308,833 - 308,833
Contracted Services 193,428 193,428 - 193,428
Supplies and Materials 121,636 121,636 - 121,636
Equipment 33,057 33,057 - 33,057
Staff Development 43,276 43,276 - 43,276
Total 72320 - Printing and Communications 1,607,758 1,611,035 - 1,611,035
72410 - Office of the Principal
Salaries 23,023,149 23,049,090 - 23,049,090
Employee Benefits 7,544 870 7,548,991 - 7,548,991
Contracted Services 119,850 119,850 - 119,850
Equipment 40,000 40,000 . 40,000
Staff Development 45,000 45,000 - 45,000
Total 72410 - Office of the Principal 30,772,669 30,802,931 - 30,802,931
72510 - Business Affairs
Salaries 3,054,527 3,054,527 - 3,054,527 ‘I Increase based on benefits projections
Employee Benefits 1,033,195 1,033,195 587 <4 1,033,782
Contracted Services 233,861 233,749 - 233,749
Supplies and Materials 39,520 39,520 - 39,520
Equipment 15,240 15,240 - 15,240
Staff Development 105,877 105,989 - 105,989
Total 72510 - Business Affairs 4,482,220 4,482,220 587 4,482,807

2mcss
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03/08/2026 Clarksville-Montgomery County School System
General Purpose School Fund Budget

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
72520 - Human Resources
Salaries 4,711,308 4,711,308 - 4,711,308 |
Employee Benefits 1,128,527 1,128,527 444 < 128,971 | Increase based on benefits projections
Contracted Services 445,516 445,516 - 445,516
Supplies and Materials 48,600 48,600 - 48,600
Other Charges 4,000 4,000 - 4,000
Equipment 182,200 182,200 - 182,200
Staff Development 194,250 194,250 - 194,250
Total 72520 - Human Resources 6,714,401 6,714,401 444 6,714,845
72610 - Operation of Plant *—‘9‘6’/—{ Increase based on payroll projections |
Salaries 9,815,474 9,815,474 10 815,484
Employee Benefits 3,771,054 3,771,054 " 3,771,054 Additional permit expenses; increase in
Contracted Services 971,510 994,535 7200 <—H06+735— wastewater lab testing costs
Supplies and Materials 1,509,644 1,589,644 - 1,589,644
Equipment 966,874 966,874 97,400 Mwm\l Freedom Elementary equioment |
Utiliies 9,990,000 9,990,000 i 9,990,000 y equip
Insurance & Liability Cost 2,426,237 2,095,691 - 2,095,691
Staff Development 10,809 10,809 - 10,809
Total 72610 - Operation of Plant 29,461,602 29,234,081 104,610 29,338,691
72620 - Maintenance of Plant ) P~
Saticion 4.793.233 4.793.233 i M Increase based on benefits projections
Employee Benefits 1,784,126 1,784,126 1,056 1,785,182 -
Contracted Services 4,720,557 4,720,557 (182,200) < 4.538,357 Move funds due to increase parts
Supplies and Materials 2,357,009 2,359,009 176,000 2,535,009 prices, equipment failures and higher
Equipment 424,000 424,000 - 424,000 shipping costs
Insurance & Liability Cost 155,905 136,358 - 136,358
Staff Development 25,500 25,500 - 25,500
Total 72620 - Maintenance of Plant 14,260,330 14,242,783 (5,144) 14,237,639

2mcss
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03/08/2026

Clarksville-Montgomery County School System
General Purpose School Fund Budget

2025-26 Current Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
73400 - Early Childhood Education
Salaries 2,759,260 2,919,281 (25,739) P 2,893,542 |
Employee Benefits 849,589 858,638 (4,998) ~ 853,640
Contracted Services 8,679 8,679 - 8,679
Supplies and Materials 42,500 42,500 - 42,500
Staff Development 11,000 17,000 - 17,000
Total 73400 - Early Childhood Education 3,671,028 3,846,098 (30,737) 3,815,361
82130 - Debt Service
Principal Payments 1,107,505 1,107,505 - 1,107,505
Total 82130 - Debt Service 1,107,505 1,107,505 - 1,107,505
82230 - Debt Service
Lease Interest Payments 52,496 52,496 - 52,496
Total 82230 - Debt Service 52,496 52,496 - 52,496
Total Expenditures 456,058,211 463,650,691 1,522,532 465,173,223
Ending Reserves and Fund Balance
Fund Balance 48,621,302 61,732,576 3,227,536 64,960,112 Projected fund balance at 6/30/26
On-The-Job Injury Reserve 702,218 702,218 - 702,218
Property & Liability Insurance Reserve 981,000 981,000 - 981,000
BEP Reserve - - - -
Career Ladder Reserve (11,993) (4,574) - (4,574)
Assign for Education - ESSER = - & =
Assign for Education - School Bus Replacements 1,609,500 1,609,500 - 1,609,500
Assign for Technology 4,000,000 4,000,000 - 4,000,000

Position funding changes

Equipment, Purchases and Leases
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03/08/2026

Clarksville-Montgomery County School System
General Purpose School Fund Budget

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Total Reserves and Fund Balance 55,902,027 69,020,720 3,227,536 72,248,256
Total Expenditures, Reserves 511,960,238 532,671,411 4,750,068 537,421,479

and Fund Balance

2mcss

The Defining Difference




Child Nutrition Fund




03/082026

Clarksville-Montgomery County School System
Child Nutrition Fund Budget

Reduced number of days due to
inclement weather

Reduced number of days due to
inclement weather

To align with current revenue
from vending company

Correction to December
amendment

Reduced number of days due to
inclement weather

Estimated USDA
reimbursements for breakfast for
remainder of school year

2025-2026 Current Proposed Amended
Original Amended Increase Budget
Budget Budget (Decrease)
Estimated Revenues
Local Revenues
43521 Lunch Payments - Children 3,615,521 3,615,521 (278,750) 3,336,717
43522 Lunch Payments - Adults 170,960 170,960 (39,905) 1,055
43523 Income from Breakfast 632,680 632,680 (79,907) §52,773
43525 Ala Carte Sales 1,257,355 1,257,355 (79,025) 1,178,330
43990 Contract Services 60,000 60,000 24 667 84 667
44110 Interest Earmned 700,000 700,000 12,333 712,333
44130 Sale of Materials & Supplies 30,039 30,039 (18,167) « 11,872
44170 Miscellaneous Refund 509 1,090 (509) 4-\.‘&1\
44530 Sale of Equipment 10,000 10,000 - 10,000
Total Local Revenues 6,477,064 6,477,645 (459,263) 6,018,382
State Revenues
46520 School Food Service 157,834 157,834 - 157 834
Total State Revenues 157,834 157,834 . 157,834
Federal Revenues
47111 Section 4 - Lunch Funds 12,100,000 12,100,000 (185,036) 4"1’1’9’11964///
47112 USDA - Commodities 1,642,292 1,642,292 - 1,642 292
47113 Breakfast Reimbursement 4,000,000 4,000,000 427 943 H—ﬁ‘?—@ﬂ\
Total Federal Revenues 17,742,292 17,742,292 242,907 17,985,199
Total Revenues 24,377,190 24,377,771 (216.356) 24,161,415
Beginning Fund Balance 13,587 444 14,143,334 - 14,143,334 Actual Fund Balance at 630125
Total Available Funds 37,964,634 38,521,105 (216,356) 38,304,749
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G Clarksville-Montgomery County School System
Child Nutrition Fund Budget

2025-2026 Current Proposed Amended
Original Amended Increase Budget
Budget Budget (Decrease)
Expenditures (Appropriations)

73100 - Food Service Medical Projections
Salaries 9,138,531 9,179,536 . 9.1
Employee Benefits 3,305,747 3,314 482 30,419 3,344 901 Reduction in dues owed for current year;
Contracted Services 1,074,135 1,074,135 (74,831) «—555364 Estimated amount for subs for remainder

of school year

Supplies and Matenals 12,970,749 12,970,749 (641,062) 12,329,687
Utiites 655,373 685,457 - M Reduced number of days due to

Insurance Premiums 8,500 8,500 . 8,500 inclement weather
Other Charges 135 464 135464 - 135464
Equipment 1,312,000 1,312,000 . 1,312,000
Total 73100 - Food Service 28,600,499 28,680,323 (685,474) 27,994,849

Total Expenditures 28,600,499 28,680,323 (685,474) 27,994,849
Ending Fund Balance 9,364,135 9,840,782 469,118 10,309,900  Projected fund balance at 6/30/26

Total Expenditures and 37,964,634 38,521,108 (216,356) 38,304,749

Fund Balance

<IMCTSS

The Defining Difference




Transportation Fund




03/08/2026 Clarksville-Montgomery County School System
Transportation Fund Budget

2025-2026 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Estimated Revenues
Local Revenues
Current Property Tax 2,799,300 2,799,300 - 2,799,300
Trustees Collection - Prior Years 45,000 45,000 - 45,000
Trustees Collection - Bankruptcy 1,000 1,000 - 1,000
Circuit Clerk 23,000 23,000 - 23,000
Interest & Penalties 15,000 15,000 - 15,000
Payments In Lieu of Taxes (Utility) 46,480 46,480 - 46,480
Bank Excise Tax 12,000 12,000 - 12,000
Sale of Materials & Supplies 2,000 2,000 - 2,000
Sale of Recycled Materials 500 500 - 500
Misc. Refund - Other 21,000 21,000 - 21,000
Sale of Equipment 40,000 40,000 - 40,000
Damages from Individuals 1,000 1,000 - 1,000
Total Local Revenues 3,006,280 3,006,280 - 3,006,280
State Revenues
Tenn. Investment in Student Achieve. 19,900,000 19,900,000 - 19,900,000
Other State Grants - 1,500,000 - 1,500,000
Total State Revenues 19,900,000 21,400,000 . 21,400,000
Federal Revenues Transportation High Cost
Educ. of the Handicapped Act 1,291,137 1,291,137 199,329 «——1490.466— Reimbursement
Total Federal Revenues 1,291,137 1,291,137 199,329 1,490,466
Total Revenues 24,197,417 25,697,417 199,329 25,896,746
Beginning Fund Balance 7,005,620 8,595,453 - 8,595,453 Actual fund balance at 6/30/25
Total Available Funds 31,203,037 34,292,870 199,329 34,492,199

2mcss
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03/08/2026 Clarksville-Montgomery County School System
Transportation Fund Budget

2025-2026 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget

Expenditures (Appropriations)
72310 - Board of Education
Trustee's Commission 86,000 86,000 - 86,000

Total 72310 - Board of Education 86.000 86,000 B 86,000
72710 - Transportation M Payroll Projections |
Salaries 15,391,875 15,705,958 34,592 ;740,550 | : ——
Employee Benefits 5,357,414 5,408,811 10,135 € ——5418,546 _ | Medical & Benefit Projections |
Contracted Services 907,250 932,950 - 932,950
Supplies and Materials 2,701,518 2,701,518 - 2,701,518
Equipment 3,849,361 5,324,361 - 5,324,361
Insurance Premiums 277,166 250,714 - 250,714
Staff Development 37,900 37,900 - 37,900

Total 72710 - Transportation 28,522,484 30,362,212 44,727 30,406,939
Total Expenditures 28,608,484 30,448,212 44,727 30,492,939
Ending Fund Balance 2,594,553 3,844,658 154,602 3,999,260 Projected fund balance as of 6/30/26

Total Expenditures and
Fund Balance 31,203,037 34,292,870 199,329 34,492,199

Do
The Defining Difference




Extended School Fund




03/08/2026

Clarksville-Montgomery County School System
Extended School Program Fund

2026 Summer Learning Estimate
based on FY 25

2026 Summer Learning Budget
Estimates based on FY 25

2025-2026 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget

Estimated Revenues
Local Revenues
State Revenues

Other State Education Funds - - 4,532,644 4,532,644

Total State Revenues : AR asmeE——
Federal Revenues ‘ ;

Other Federal Funds - - 611,658 611,658

Total Federal Revenues - - 611,658 611,658
Non-Revenue Sources

Tl Svarmne - - 5144302 5,144,302

Beginning Fund Balance 3,940,211 3,839,580 - 3,939,590 Aciual lund balance as of /302025
Total Available Funds 3,940,211 3,939,590 5,144,302 9,083,892
Expenditures (Appropriations)
71100 - Regular Instruction

Salaries - - 3,244,558 3,244,558

Employee Benefits - - 570,067 570,067

Supplies and Materials . . w.zss‘xmsa\
Total 71100 - Regular Instruction - - 3,864,888 3,864,888 >
72120 - Health Services

Salaries - - 90,000 90,000

Employee Benefits - - 19,500 19,
Total 72120 - Health Services - - 109,500 109,500

2mcss
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galoszoze Clarksville-Montgomery County School System

Extended School Program Fund

2025-2026 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
72130 - Other Student Support
Contracted Services - - 50,000 v 50,000
Total 72130 - Other Student Support - - 50,000 50,000
72610 - Operation of Plant
Salaries - - 50,000 50,000
Employee Benefits - - 10,625 10,625
Supplies and Materials - - 7,500 7,500
Total 72610 - Operation of Plant - - 68,125 68,125
72710 - Transportation -
Salaries - B 560,000 560,000 2026 Summer Learning Budget
Employee Benefits - - 120,653 <«— 120,653 Estimates based on FY ‘25
Contracted Services - - 64,136 64,136
Supplies and Materials - - 45,000 45,000
Total 72710 - Transportation - - 789,789 789,789
73100 - Food Service
Salaries - - 175,000 175,000
Employee Benefits - - 37,000 37,000
Supplies and Materials - - 50,000 50,000
Total 73100 - Food Service - - 262,000 262,000
Total Expenditures - - 5,144,302 5,144,302
Ending Fund Balance 3,940,211 3,939,590 - 3,939,590 Projected fund balance as of 6/30/26
Total Expenditures and Fund 3,940,211 3,939,500 5,144,302 9,083,892

Balance

<MCSS
The Defining Difference
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GET IN TOUCH

Contact Us

(931) 648-5600
WWW.CMCSS.net

621 Gracey Avenue
Clarksville, TN 37040
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26-4-2

RESOLUTION AUTHORIZING THE AMENDMENT OF GRANT FUNDS
FROM THE TENNESSEE DEPARTMENT OF SAFETY & HOMELAND SECURITY,
TENNESSEE HIGHWAY SAFETY OFFICE

WHEREAS, the Tennessee Department of Safety & Homeland Security, Tennessee
Highway Safety Office, awarded a contract to Montgomery County Sheriff’s Office for a Selective
Traffic Enforcement Program in the amount of $80,000.00, which was accepted and appropriated
via Resolution 25-10-2; and

WHEREAS, Montgomery County Sheriff’s Office was notified by the Tennessee
Highway Safety Office that due to FY26 budget carry forwards from FY25 becoming short of
original estimations, the office is reducing the original grant award by 20% to many law
enforcement agencies across the State; and

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of
Commissioners assembled in Regular Session on this 13% day of April 2026, that Montgomery

County honor this grant amendment by decreasing the revenue and expenditures of this grant by
$16,000.00; and

BE IT FURTHER RESOLVED upon receipt of the fully executed amendment, the
Director of Accounts and Budgets shall amend fund accounts providing for related revenues and
expenditures. This resolution intends to have the effect of the amendment to that purpose
accordingly, herein stated and listed as detailed below:

Original Amended Revised

GL Description GL Account Number Budget Amount Budget
REVENUE 101-54110-00000-54-47590-G2650 <80,000> 16,000 <64,000>
OVERTIME 101-54110-00000-54-51870-G2650 63,814  <12,514> 51,300
SOCIAL SECURITY 101-54110-00000-54-52010-G2650 4,581 <1,481> 3,100
STATE RETIREMENT  101-54110-00000-54-52040-G2650 4,434 <1,243> 3,191
MEDICARE 101-54110-00000-54-52120-G2650 1,071 <281> 790
TRAVEL 101-54110-00000-54-53550-G2650 1,000 <481> 519
CAPITAL OUTLAY 101-54110-00000-54-57990-G2650 5,100 0 5,100

Total 0 0 0

Duly passed and approved this 13'" day of April 2026.

Sponsorﬁl ﬁ,' 7'0’/,__"\/
Commissione 5

ohn Gasonen

Approved

Wes Golden, County Mayor

Attested

Teresa S. Cottrell, County Clerk



26-4-6

RESOLUTION TO DONATE LAND ACQUIRED AT A TAX SALE PURSUANT
TO TENNESSEE CODE ANNOTATED § 67-5-2507(b)

WHEREAS, Montgomery County obtained property as a result of a delinquent tax sale as
shown in ORBV 1651, Page 545, found in the Register’s Office for Montgomery County, Tennessee,
the same being Lot No. 5, Block B, of the Richardson Subdivision situated on Roman Street in
Clarksville, Tennessee; and

WHEREAS, Tennessee Code Annotated § 67-5-2507(b) authorizes a county to transfer a
parcel of property to certain non-profit entities upon a finding of certain requirements; and

WHEREAS, the Montgomery County Commission believes that the transfer of this property
would be in the best interest of the citizens and taxpayers of Montgomery County, the same to be
transferred to Habitat for Humanity of Montgomery County, Tennessee, Inc., a qualifying not-for-
profit entity, with the restrictions and requirements of the statute referenced above in full force and
effect so restricting its use.

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of
Commissioners assembled in regular business session on this the 13™ day of April 2026, that
appropriate city officials are authorized to execute the attached Exhibit A hereto, a Deed conveying
the property subject to the terms, conditions, and restrictions of all applicable Tennessee Statutes
regarding its use, and to carry out the terms of this resolution so enacted.

Duly passed and approved, this 13® day of April 2026.

Wes Golden, County Mayor

Attested

Teresa Cottrell, County Clerk



Exhibit A

This instrument was prepared by Stanley M. Ross of the law firm of Mitchell Ross Rocconi, PLLC, 308
South Second Street, Clarksville, Tennessee 37041-0348.

THIS DOCUMENT WAS PREPARED WITHOUT A TITLE EXAMINATION AND THE
PROPERTY LEGAL DESCRIPTION HEREIN WAS FURNISHED BY THE PARTIES HERETO.
THE DRAFTER OF THIS INSTRUMENT IS NOT THE PERSON RESPONSIBLE FOR
CLOSING THE TRANSACTION AND WILL NOT BE CONSTRUED AS A PERSON REQUIRED
TO REPORT THIS TRANSACTION UNDER APPLICABLE LAW,

MAIL TAX STATEMENTS TO: OWNER AND PROPERTY ADDRESS:
Habitat for Humanity for Montgomery County, Habitat for Humanity for Montgomery County,
Tennessee, Inc. Tennessee, Inc.
PO Box 331 Roman Street
Clarksville, TN 37041 Clarksville, TN 37043

MONTGOMERY COUNTY,

A Political Subdivision of the State of Tennessee

TO: QUITCLAIM DEED

HABITAT FOR HUMANITY

OF MONTGOMERY COUNTY, TENNESSEE, INC.

A Tennessee Not for Profit Corporation

MONTGOMERY COUNTY, a Political Subdivision of the State of Tennessee, as
Grantor and in this deed called the ""Grantor", this day transfers by quit-claim unto HABITAT
FOR HUMANITY OF MONTGOMERY COUNTY, TENNESSEE, INC., a Tennessee Not for Profit

Corporation, Grantee and in this deed called the "Grantee', all of Grantor’s right, title and
interest in and to the following described real estate situated in the Twelfth (12th) District of

Montgomery County, Tennessee, to-wit:

Being Lot No. 5, Block B, of the RICHARDSON SUBDIVISION, as shown b Plat Book 2,
Page 67, of the Register’s Office for Montgomery County, Tennessee, and being further
designated as Map and Parcel No. 55N-D-68.

This description was taken from deed of record in ORBV 891, Page 1507, Register’s
Office for Montgomery County, Tennessee.

This being the same real estate conveyed to Grantor by Deed Confirming Sale of record in
ORBYV 1651, Page 545, in the Register’s Office for Montgomery County, Tennessee. The
map, group and parcel number assigned to the above-described real estate by the Assessor
of Property for Montgomery County, Tennessee is Tax Map 55N D, Parcel 68.00.



This conveyance is authorized and restricted by T. C. A. 67-5-2507(b) and the Grantee must
comply with all requirements therein, including:

The Grantee must be exempt from federal income taxation under § 501(a) of the Internal
Revenue Code (26 U.S.C. § 501(a)), or an organization described in § 501(c) of the
Internal Revenue Code (26 U.S.C. § 501(c));

The Grantee shall agree that the conveyed parcel must be used by the Grantee for at least
a reasonable period for the purposes for which the entity was chartered; and

The Grantee is chartered to:

1. Construct or to restore residential dwellings for the purpose of creating affordable
and habitable housing for the disadvantaged and needy citizens of the community;

2. Construct or to restore historical properties or buildings in the community;
3. Operate or maintain a community garden in the community; or

4. Construct, operate, or maintain a park, memorial, or gathering place in the
community, available for use by the general public.

This conveyance is pursuant to Resolution #26-4-6 of Montgomery County, and attached

hereto.

IN WITNESS WHEREOF, Grantor has affixed Grantor's signature on this the day of

2026.

GRANTOR:

MONTGOMERY COUNTY, a Political
Subdivision of the State of Tennessee

BY:
Wes Golden, Mayor




STATE OF TENNESSEE
COUNTY OF MONTGOMERY

Personally appeared before me, the undersigned Notary Public in and for the State and County aforesaid,
WES GOLDEN and with whom I am personally acquainted (or proved to me on the basis of satisfactory
evidence), and who acknowledged the execution of the within instrument for the purposes therein contained,
and who upon oath further acknowledged such person to be the Mayor of Montgomery County, the within
bargainor, a Political Subdivision of the State of Tennessee, and that such officer(s) executed the foregoing
instrument for the purposes therein contained, by personally signing the name of the Mayor of Montgomery
County, a Political Subdivision of the State of Tennessee.

Witness my hand and seal, at office, this day of , 2026.

My Commission Expires:

NOTARY PUBLIC SEAL

STATE OF TENNESSEE
COUNTY OF MONTGOMERY

As required by Tennessee Code Annotated Section 67-4-409 (a)(6)(A), the
undersigned being Grantee, Grantee's agent or a trustee acting for Grantee, after
first being duly sworn, makes oath that the actual consideration for this transfer or
the value of the property transferred, whichever is greater, is $1.00.

AFFIANT

SWORN AND SUBSCRIBED TO before me on this the day of
, 2026.

NOTARY PUBLIC SEAL

Commission expires:



26-4-7

RESOLUTION TO ACQUIRE PROPERTY AT
113 SOUTH THIRD STREET, CLARKSVILLE, TENNESSEE 37040

WHEREAS, Montgomery County attempts to locate and obtain property at a voluntary sale
that will enhance services to Montgomery County’s citizens at a reasonable price; and

WHEREAS, Montgomery County owns property adjacent to and adjoining the boundary of
property at 113 South Third Street; and

WHEREAS, property at 113 South Third Street has become available and has been appraised
by Montgomery County for a price which it believes to be fair and reasonable; and

WHEREAS, the purchase of the property would be in the furtherance of the best interest of
Montgomery County, particularly as it may be used as adjacent to Montgomery County
Administrative Facilities, the Montgomery County Offices of Adult Probation, and the Montgomery
County Courthouse; and for the reasons stated herein leaves the purchase of the property for
$115,000.00 plus closing costs not to exceed $5,000.00.

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of
Commissioners assembled in regular business session on this 13" day of April 2026, that
Montgomery County purchase the property as identified as 113 South Third Street, Clarksville,
Tennessee, 37040, and as identified on the documents attached hereto as Exhibit A, for a price of
$115,000.00 and approve the payment of all necessary closing costs in an amount not to exceed
$5,000.00, and authorize the appropriate agents, officials, and officers of Montgomery County to
execute all documents necessary to complete the transaction described herein.

Duly passed and approved, this 13" day of April 2026.

f,.l—'-"'
Sponsor
Commission
o‘-'rﬁ Elapr(m
Approved

Wes Golden, County Mayor

Attested
Teresa Cottrell, County Clerk













26-4-8

RESOLUTION FOR AUTHORIZATION AND APPROVAL TO ENTER INTO ATTORNEY
FEE AGREEMENTS AND AUTHORIZATIONS TO PARTICIPATE IN THE
DEFENDANT SETTLEMENT AGREEMENT WITH SIX REMNANT
DEFENDANTS PROPOSED SETTLEMENT

WHEREAS, Montgomery County, Tennessee, along with other named Tennessee County
Plaintiffs, filed various actions to make recoveries based upon losses and damages occurring from
what has been described as the “Opioid” damages and claims; and

WHEREAS, as a member of the National Consortium of Plaintiffs, Montgomery County, as a
subdivision, has been presented and has reviewed documents for the authorization and approval of a
national settlement with six Defendants as the Remnant Defendants® Settlement Agreement; and

WHEREAS, participation in this settlement as a subdivision is recommended by the National
Consortium; and

WHEREAS, participation in this settlement as described is in the best interest of
Montgomery County and its citizens.

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of
Commissioners assembled in regular business session on this 13™ day of April 2026, that
Montgomery County authorized to execute all documents including the Attorney Fee Agreement and
Consent to Settle referenced in the body of this petition as to all of the Remnant Defendants, and
fully participate in the Remnant Defendants’ Settlement Agreement, and that the Montgomery
County’s agents, officials, and officers, are authorized to execute all documents necessary to carry out
the terms of this Resolution.

Duly passed and approved, this 13 day of April 2026.

M
Sponsor ~ /fZ

B Goden

e ,(
Commissioner e Toe St
—_— -

Approved

Wes Golden, County Mayor

Attested

Teresa Cottrell, County Clerk



26-4-9

RESOLUTION TO ESTABLISH A CONSULTANT SELECTION POLICY
FOR PROJECTS FUNDED IN WHOLE OR IN PART WITH FUNDS PROVIDED
BY THE FEDERAL HIGHWAY ADMINISTRATION OR THE TENNESSEE
DEPARTMENT OF TRANSPORTATION

WHEREAS, Montgomery County regularly interacts with the Tennessee Department of
Transportation in all phases of roadway development; and

WHEREAS, Tennessee Code Annotated 12-4-107 requires an approved policy for Consultant
Selection Policy for Projects Funded in Whole or in Part with Funds Provided by the Federal
Highway Administration or the Tennessee Department of Transportation; and

WHEREAS, the current TDOT policy for adopting is dated June 1, 2023 and attached as
Exhibit A.

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of
Commissioners assembled in regular business session on this the 13" day of April 2026, that
Consultant Selection Policy for Projects Funded in Whole or in Part with Funds Provided by the
Federal Highway Administration or the Tennessee Department of Transportation, attached as Exhibit
A, shall be adopted for Montgomery County, Tennessee by this Resolution followed by Montgomery
County as indicated therein.

Duly passed and approved, this 13t day of April 2026.

—

Sponsor /
Commlssuﬁ/{}(ﬁjﬁ Na4 |

Rickey B "“‘3\3

Approved

Wes Golden, County Mayor

Attested

Teresa Cottrell, County Clerk



TN TDOT Exhibit A
Department of Local Government Guidelines Form 1-2

. Transportation June 1, 2023

MONTGOMERY COUNTY, TENNESSEE
Consultant Selection Policy for Projects Funded in Whole or in Part with Funds
Provided by the Federal Highway Administration or the Tennessee Department of
Transportation

AUTHORITY: T.C.A. § 12-4-107. If any portion of this policy conflicts with applicable state or
federal laws or regulations, that portion shall be considered void. The remainder of this policy
shall not be affected thereby and shall remain in full force and effect.

PURPOSE: To prescribe the policy of the MONTGOMERY COUNTY, TENNESSEE,
hereinafter referred to as the Agency, applicable to the procurement, management and
administration of consultant services for architectural, engineering, and right-of-way services for
projects.

APPLICATION:

A. Engineering and Design Related Services
This policy is to include all engineering and design related services described in T.C.A.
§12-4-107, 40 U.S.C. Chapter 11, 23 U.S.C. §112 (b)(2), 23 CFR Part 172, and 2 CFR
200.317.

B. Right-of-Way Acquisition Services
This policy also includes right-of-way acquisition services for required projects. These
services include contracts for appraisal, acquisition, or relocation services related to the
acquisition of land entered into by the Agency for the purpose of acquiring right-of-way.
Since compensation for these services is not paid pursuant to federal regulation, the terms
of this policy regarding methodology of compensation are not applicable.

DEFINITIONS:

A. Competitive Negotiation means a qualifications-based selection procurement
procedure complying with 40 U.S.C. §§1101-1104, commonly referred to as the
Brooks Act.

B. Engineering and Design Related Services means —

1. Program management, construction management, feasibility studies, preliminary
engineering, design engineering, surveying, mapping, or architectural related
services with respect to a highway construction project or projects; and

2. Professional services of an architectural or engineering nature, as defined by
Tennessee law, including T.C.A. §12-4-107, which are required to or may logically
or justifiably be performed or approved by a person licensed, registered, or certified
to provide architectural or engineering services.

Examples of services within the scope of this policy include, without limitation,
project planning, environmental studies, context sensitive solution/design services,
cultural resources studies, geotechnical studies, historic studies, archeological
studies, socio-economic and environmental justice analyses, drainage studies,

Page 1 of 18
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inspection services, intelligent transportation system design and development,
traffic control systems design and development, roadway design services,
including surveying and mapping, structural design services, materials inspection
and testing, value engineering, utility relocation/coordination, and utility
analysis/design services with respect to a highway construction project or projects.

C. Fixed fee means a dollar amount established to cover the consultant’s profit and other
business expenses not allowable or otherwise included as a direct or indirect cost.

D. One-year applicable accounting period means the annual accounting period for which
financial statements are regularly prepared by the consultant.

E. Scope of work means all services, work activities, and actions required of the
consultant by the obligations of the contract.

F. Technical Services means specialized testing or other paraprofessional services that
provide test results, data, or information in support of engineering services, including
such services as laboratory testing, core borings, and material sampling.

PROCUREMENT METHODS:

A. Competitive Negotiation - Competitive negotiation is the preferred method of
procurement for engineering related services. These contracts use qualifications-based
selection procedures in the manner of a contract for architectural and engineering
services under the “Brooks Act” provisions contained in Title 40 U.S.C. Chapter 11. The
proposal solicitation process is by public announcement and provides qualified in-state
and out-of-state consultants a fair opportunity to be considered for award of the contract.
Price is not used as a factor in the evaluation and selection phases.

B. Small Purchases - Small purchase procedures are relatively simple and informal
procurement methods where an adequate number of qualified sources are reviewed and
the total contract costs do not exceed the simplified acquisition threshold as defined in
48 CFR §2.101 (currently $250,000). Competitive negotiation in the manner of a “Brooks
Act’ qualifications-based selection procedure is not required.

C. Noncompetitive Negotiation — Noncompetitive negotiation is used to procure engineering
and design related services when it is not feasible to award the contract using competitive
negotiation or small purchase procedures. Circumstances which may justify a
noncompetitive negotiation include when the service is available only from a single
source, there is an emergency which will not permit the time necessary to conduct
competitive negotiations, or after solicitation of a number of sources competition is
determined to be inadequate.

TYPES OF CONTRACTS:

A. Project Specific Contract — A project specific contract provides for all the work associated
with a specific project or projects that is to be performed by the consultant firm and requires
a detailed scope of services. These contracts may provide for all work to be placed under
contract at the same time depending on availability of funds. A project specific contract is
the traditional type of consultant contract between the Agency and a consultant for the
performance of a fixed scope of work related to a specific project or projects.
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Multiphase Contract — A multiphase contract is similar to a project-specific contract except
that the work is divided into phases such as survey, environmental or design. The
consultant contract is based on a general scope of work with a maximum contract ceiling.
Individual phases are negotiated and the work authorized while future phases may wait
until later in the contract period before completing negotiation and authorization.
Multiphase contracts are helpful for complex projects where the scope of a future phase
is not well defined. Multiphase contracts may be terminated at the end of a phase. A
multiphase contract incorporates the work order concept for a specific project.

General Engineering Related Contract — General engineering related contracts are for
engineering and design related services related to transportation planning, design, or
program management for use on multiple projects. Examples include the development of
design standards and technical manuals, and the development of comprehensive
transportation program management manuals. These services may be performed on a
project specific or on-call basis.

POLICY:

CONSULTANT EVALUATION COMMITTEE

A.

Establishment of a Consultant Evaluation Committee: The Agency’s legally designated
selection authority shall designate the members of the Consultant Evaluation Committee
(CEC), which shall at a minimum be composed of professional employees of the Agency
capable of providing a review of the technical qualifications of the consultant to perform
the job(s) in question. The Agency’s legally designated selection authority must approve
any substitutions. The CEC membership may vary depending on the type of service being
procured.

Role: The CEC shall have the responsibility of submitting to the Agency’s legally
designated selection authority a recommended list of at least three of the most highly
qualified firms if one firm is to be selected. If more than one firm is to be selected from a
single solicitation, the CEC’s recommended list of the most highly qualified firms shall
include at least two more firms than the number of selections to be made.

Record of Proceedings: The CEC shall designate either a member or staff person to
create and maintain a record of proceedings before the CEC, which shall include
information submitted to the CEC for consideration, summary minutes of meetings,
findings and/or recommendations to the Agency’s legally designated selection authority.

PREQUALIFICATION OF CONSULTANTS

A.

B.

All firms, including any public or private universities, shall have a current prequalification
status which can be found on the Tennessee Department of Transportation’s website.

Firms and their employees must comply with the applicable state licensing law
requirements including but not limited to Tennessee Code Annotated Title 62, Chapter 2
(Architects, Engineers, and Landscape Architects), Title 62, Chapter 39 (Real Estate
Appraisers), Title 62, Chapter 18 (Land Surveyors), and Title 62, Chapter 36 (Geologists).
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C. Firms prequalified by the Tennessee Department of Transportation for engineering and
design related services shall have either an “Unlimited’ or “Limited” prequalification status
as described below:

1. Unlimited Prequalification: This level of prequalification allows consulting firms to
compete for any projects for which they are professionally and financially pre-qualified
with the Tennessee Department of Transportation. Continued prequalification at this
level requires submittal of the prequalification form every three years.

2. Limited Prequalification: This level of prequalification allows firms seeking
prequalification for engineering and design related services to:

a) Compete for projects with fees estimated to be less than the "Small Purchase
Maximum Contract Value” per contract (see Section VI), or

b) Work as a sub-consultant or as contract labor with fees estimated to be less than
the "Small Purchase Maximum Contract Value” per contract.

C. Expiration or termination of a consultant’s prequalification status may be cause for the
Agency to terminate any contract with a consultant.

D. A name change, merger, buy out or other similar change in status shall cause a
termination of the existing prequalification and necessitate the submittal of a new
prequalification form to the Tennessee Department of Transportation.

E. A firm's prequalification status shall be terminated if the firm is included on the Federal
Excluded Parties List or if it has been suspended or debarred by the Tennessee
Department of Transportation or and other agency of the State of Tennessee.

IIl. COMPETITIVE NEGOTIATION PROCUREMENT PROCEDURE
A. Confidentiality of Data and Records Retention

1. To the extent allowed by applicable State law, all documents relating to the
evaluation and selection of consultants, and negotiations with selected
consultants, shall remain confidential until selection is complete and a contract is
awarded.

2. Audit information shall not be provided to other consultants or any other
government agency not sharing the cost data, or to any firm or government agency
for purposes other than complying with the Agency’s acceptance of a consultant’s
indirect cost rates pursuant to 23 U.S.C. § 112 and 23 CFR Part 172 without the
written permission of the affected consultants. If prohibited by law, such cost and
rate data shall not be disclosed under any circumstance; however, should a
release be required by law or court order, such release shall make note of the
confidential nature of the data.

3. In accordance with 23 CFR 172.7 and the provisions of 2 CFR 200.333, financial

records, supporting documents, statistical records, and all other non-Federal entity
records pertinent to a Federal award must be retained for a period of three years

Page 4 of 18



TN
Department of Local Government Guidelines Form 1-2
s [Fansportation June 1, 2023

B. Solicitation

from the date of submission of the final expenditure report. The only exceptions
are the following:

a)

b)

d)

If any litigation, claim, or audit is started before the expiration of the 3-
year period, the records must be retained until all litigation, claims, or
audit findings involving the records have been resolved and final action
taken.

When the non-Federal entity is notified in writing by the Federal awarding
agency, cognizant agency for audit, oversight agency for audit, cognizant
agency for indirect costs, or pass-through entity to extend the retention
period.

Records for real property and equipment acquired with Federal funds
must be retained for 3 years after final disposition.

When records are transferred to or maintained by the Federal awarding
agency or pass-through entity, the 3-year retention requirement is not
applicable to the non-Federal entity

The Agency shall seek Letters of Interest from pre-qualified firms by public announcement
through the Local Programs Development Office website and by any other means of
advertisement that may be required by law. Solicitations shall be reviewed and approved
by the Local Programs Development Office before publishing. Upon approval the
solicitation must be submitted to the Local Programs Development Office at
local.programs@tn.gov at least three business days prior to the desired publish date.

1.

2.

For all contract types, the solicitation shall address:

a) Contact information at the Agency for project specific questions;

b) The specific location where the Letters of Interest should be mailed or e-mailed;

c) The deadline for submittals of Letter of Interest (not less than 14 days from the
date of the solicitation);

d) A statement that all firms must be pre-qualified or have a completed
prequalification form filed with the Tennessee Department of Transportation by the
deadline for the Letters of Interest; and

e) Disadvantaged Business Enterprise (DBE) and Small Business encouragements.

The solicitation shall provide at a minimum, the following:

a) A detailed scope of work, including:

iv.

The purpose and description of the project;
The services to be performed;
The deliverables to be provided;

The estimated schedule for performance of the work; and
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b) The technical requirements of consultants required including the applicable
standards, specifications, and policies;

¢) The qualifications of consultants needed for the services to be rendered;

d) Any requirements for interviews or other types of discussions that may be
conducted with the most highly qualified firms in Phase Il of the selection of
process;

e) The evaluation criteria to be used in Phases | and Il of the selection process,
including the relative weight of importance of the factors to be considered in
evaluating the interested firms that submit proposals in Phase Il of the selection
process;

f) Any approved non-qualifications based evaluation criteria to be considered in
Phase Il of the evaluation process;

g) The contract type and method of payment; and

h) Any special provisions or contract requirements associated with the solicited
services.

3. For mid-range and large size projects, the CEl consultant shall not be associated with
any other aspect of the project as described in Attachment A. The Agency must
advertise separately for design and CEl services for mid-range and large projects, OR
the Agency must separate the project into phases on one advertisement and require
the consultant to indicate to which phase they are responding.

C. Consultant Evaluation Criteria
1. The qualifications-based selection criteria used for evaluation, ranking, and selection of
consultants to perform engineering and design related services may include, but are
not limited to, technical approach (e.g., project understanding, innovative concepts or

alternatives, quality control procedures), work experience, specialized expertise,
professional licensure, staff capabilities, workload capacity, and past performance.

a) For Phase | evaluation, the qualifications-based evaluation criteria may include,
but are not limited to, the following:

i. Work experience in the required disciplines with TDOT, the Agency, and/or
other clients;

. Specialized expertise;

iii. Professional licensure;

iv. Staff capabilities of prime consultant;

V. Size of project and limited or unlimited prequalification status; and,

b) For firms submitting proposals during Phase Il evaluation, the following additional
evaluation criteria may also be included:
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2.

i. Workload capacity; including amount of work under contract with the
Agency, if applicable

ii. Past performance on Agency Projects;

iii. Technical approach (e.g., project understanding, innovative concepts or
alternatives, quality control procedures);

iv. Other factors including interviews and demonstrations, as approved by
the Agency; and

V. Any approved non-qualifications based evaluation criteria, as provided in
paragraph C.2. below.

If approved by the Agency’s legally designated selection authority and the
Department’s Local Programs Office, the following non-qualifications based criteria
are permitted, provided the combined total of these factors does not exceed a nominal
value of ten percent (10%) of the total evaluation criteria:

a) For contracts with Federal-aid funding, participation of qualified and certified
Disadvantaged Business Enterprise (DBE) sub-consuitants; and/or

b) For any contracts a local presence may be used as a nominal evaluation factor
where appropriate; provided, that this factor shall not be based on political or
jurisdictional boundaries, and provided further that this factor may be applied only
on a project-by-project basis for contracts where:

i. A need has been established for a consultant to provide a local presence;

ii. A local presence will add value to the quality and efficiency of the project;
and

iii. Application of this factor leaves an appropriate number of qualified
consultants, given the nature and size of the project.

iv. If a consultant from outside of the locality area indicates as part of a
proposal that it will satisfy the criteria in some manner, such as establishing
a local project office, that commitment shall be considered to have satisfied
the local presence criteria.

For contracts or projects with Federal-aid funding, the Agency may set DBE goals, in
which case the selected consultant must either meet the goal or show good faith efforts
to meet the goal, consistent with the DBE program regulations at 49 CFR Part 26, to
be considered for selection.

Evaluation, Ranking and Selection

Phase | Evaluation

a) Using the evaluation criteria identified in the public solicitation, the Agency
advertising for engineering related services shall evaluate current statements of
qualification and performance data from those firms submitting Letters of Interest.

b) Unless specifically stated otherwise in the solicitation, the evaluation of a firm'’s

qualification during Phase | evaluation shall be limited to the prime consulting firm
only.
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c)

Evaluations shall be presented to the CEC for review. The CEC shall choose at
least three of the most highly qualified consultants who would make viable
candidates and who will be invited to submit a proposal.

The Agency shall issue a list of firms chosen to submit proposals and notify the
firms that were not selected. The firms selected in Phase | shall be requested to
submit a proposal for the work. Proposal format requirements, delivery address
and deadlines shall be included in the notification sent to the selected firms.
Electronic delivery and receipt of the proposal may be permitted.

2. Phase Il Evaluation

a)

b)

d)

The Agency shall evaluate the proposals of firms selected in Phase | using the
Phase Il evaluation criteria identified in the public solicitation.

A consultant firm that has been short-listed for a project and asked to submit a
proposal shall specifically identify any sub-consultant(s) required to complete the
project team. Identified sub-consultants will be evaluated using the criteria
identified in the public solicitation. All sub-consultants identified on the submittal
must be pre-qualified by the Tennessee Department of Transportation to perform
the required tasks or have an application pending prior to submittal of the proposal.
It shall be the responsibility of the prime consultant to include a signed statement
from each sub-consultant on their own letterhead confirming that they have the
staff available and agree to provide the necessary services for the specific
item/project listed in the prime consultant's proposal. Failure to meet these
requirements will void the submittal.

Separate formal interviews, if approved as an evaluation criteria, shall be
structured and conducted with a specified time limit. Competing consultants may
be asked to bring additional information or examples of their work to the interviews
if such information will contribute to the evaluation process. Specific questions may
be asked of each consultant to clarify qualifications, written proposals, or oral
presentations.

The Agency shall present the evaluation of proposals received from firms selected
in Phase | to the CEC for review. The CEC shall rank the firms based on the
established and published criteria, or the CEC shall submit to the legally
designated selection authority a list of the firms deemed most highly qualified to
provide the services required. The list shall contain no fewer than three firms. In
instances where only two qualified consultants respond with proposals, the Agency
may proceed with evaluation and selection if it is determined that the solicitation
did not contain conditions or requirements that arbitrarily limited competition.
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3. Phase lll Evaluation, Ranking, Selection and Notification

a) If the CEC does not make the final ranking of the most highly qualified firms, the
Agency’s legally designated selection authority shall rank the firms in order of
preference.

b) Notification must be provided to responding consultants of the final ranking of the
three most highly qualified consultants.

c) The Agency will negotiate with the three consultant firm(s) deemed to be most
highly qualified in rank order.

E. Negotiation of Contract

The following shall apply to all negotiations of scope and cost for contracts, work orders,
and supplemental agreements.

1.

Determination of Contract Amount: The Agency shall prepare a detailed independent
estimate with an appropriate breakdown of the work or labor hours, types or
classifications of labor required, other direct costs, and consultant’s fixed fee for the
defined scope of work. The independent estimate, which shall serve as the basis for
negotiation, will be based on the following:

a) Relative difficulty of the proposed assignment or project, size of project, details
required, and the period of performance; and,

b) A comparison with the experience record for similar work performed both by
Agency personnel and previously negotiated consultant contracts.

This estimate shall be done independently, prior to negotiation, and shall remain
confidential to the extent allowed by applicable law.

Scope of Work Meeting with Selected Firm: The Agency will negotiate with the
selected firm and may arrange a conference with the prospective consultant where the
parties must come to a mutual understanding of the scope of work and all technical
and administrative requirements of the proposed undertaking. In lieu of a conference,
this may be done by phone or correspondence. The prospective consulting firm may
be represented as it wishes; however, a project manager and accounting
representative are recommended.

Cost Proposal: The prospective consulting firm will be invited to submit a cost proposal
for the project. This cost proposal is to be broken down by the various items of work
as requested and supported by estimated labor requirements. Instructions shall be
given regarding the method of compensation and the documentation needed to justify
the proposed compensation.

In evaluating the consultant’'s cost proposal(s), the Agency shall judge the

reasonableness of the proposed compensation and anticipated labor and equipment
requirements by the following and other appropriate considerations:
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a) The proposed compensation should be comparable to that of other projects of
similar nature and complexity, including as applicable salaries and man-hours to
accomplish the work, and allocation of labor within the man-hour estimates.

b) The Agency will assess the fairness of the proposed fixed fee based on the scope,
complexity, contract duration, degree of risk borne by the consultant, amount of
subcontracting, and professional nature of the services as well as the size and type
of contract. Fixed fee is calculated using the following formula: Fixed Fee = (Direct
Salary + Overhead based on the most recently approved field and/or office indirect
cost rate) (based on TDOT Policy 301-01) x Allowed Fixed Fee Rate. Unless a
higher fixed fee rate is expressly approved by the Agency, the maximum allowable
fixed fee rate is 15% (See Appendix 1 for fixed fee rate determination).

c) The proposed compensation shall be studied for reasonableness and to assure
sufficient compensation to cover the professional quality of the work items desired.

Contract Negotiations: If the consultant’s first cost proposal is rejected by the Agency,
the negotiating parties shall hold a second conference to discuss those points of the
cost proposal which are considered unsatisfactory. The consultant shall submit a
second cost proposal based upon this second conference. If the Agency rejects the
consultant’'s second cost proposal, negotiations shall be formally terminated and
commence with the second most qualified firm. If like negotiations are unsuccessful
with the second most qualified firm, the Agency will undertake negotiations with the
third most qualified firm and any others on the selected list in sequential order. With
the concurrence of the legally designated selection authority, the Agency may, at any
time, in lieu of continuing negotiations, elect to redefine the scope of the project and
resolicit proposals pursuant to “POLICY”, Section lll, B, “Solicitation”.

. The Agency shall maintain a record of the negotiations and all required approvals and

shall retain these records for 36 months following final payment in accordance with
Item A.3. of this section and as provided in 23 CFR § 172.7 and 2 CFR § 200.333.

F. Contract Development and Execution

1.

In the event the parties reach agreement, the legally designated selection authority
shall approve the preparation of a contract.

The contract will include a clause requiring the consultant to perform such additional
work as may be necessary to correct errors in the work required under the contract
without undue delays and without additional cost to Agency.

The contract shall contain a clause whereby the consultant must report at least
quarterly all amounts paid to any DBE sub-consultants and to any Minority Business
Enterprise (MBE) and/or Woman Owned Business Enterprise (WBE) sub-consultants.

Method of Payment: The method of payment to the consultant shall be set forth in
the original solicitation, contract, and in any contract modification thereto. The methods
of payment shall be: Lump sum, cost plus fixed fee, cost per unit of work, or specific
rates of compensation. A single contract may contain different payment methods as
appropriate for compensation of different elements of work.
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5. Suspension and Debarment. Prior to contract execution, the Agency shall verify

suspension and debarment actions and eligibility status of consultants and sub-
consultants in accordance with 2 CFR Part 1200 and 2 CFR Part 180.

6. The Agency shall maintain a record of the negotiations and all required approvals.

7. Prior to approval of the contract, the Agency must have on file a contract specific

Certificate of Insurance for the consultant. It shall confirm that the firm has professional
liability insurance for errors and omissions in the amount of $1,000,000, as a minimum,
and the policy shall be maintained for the life of the contract. Consultants responsible
for the disbursement of Agency funds shall be required to provide evidence of a Fidelity
Bond in the amount of $250,000 maintained for the life of the contract.

G. Contract Administration

1.

Once a contract has been awarded, the consultant may negotiate directly with sub-
consultants. A change in sub-consultants must be approved by the Agency. A written
request must be submitted to the Agency to initiate the change. This request must
include an explanation of the need to change sub-consultants and the impact on the
project schedule and financial elements of the contract. The substitute sub-consultant
must be pre-qualified at the appropriate level (unlimited or limited) by the Department
of Transportation to perform the required tasks. After consideration of all factors of the
request, the Agency will respond to the request in writing.

After the contract has been approved, a work order issued, and productive work on
the consultant's assignment has begun, the Agency shall periodically review and
document the consultant’s progress. Said monitoring reviews shall be directed toward
assurance that the consultant’'s assignment is being performed as specified in the
agreement, that an adequate staff has been assigned to the work, that project
development is commensurate with project billings, and that work does not deviate
from the contracted assignment.

Should conditions warrant, these reviews may consist only of an appropriate exchange
of correspondence. These reviews shall determine, among other matters, if any
changes or supplemental agreements are required for the completion of the
consultant's work.

A full-time employee of the Agency shall be responsible for each contract or project.
Annually and/or at project close, the assigned employee will prepare a performance
evaluation report covering such items as timely completion of work, conformance with
contract cost, quality of work, and whether the consultant performed the work
efficiently. A copy of this report will be furnished to the firm for its review and
comments.

H. Contract Modifications

1.

A contract modification, in the form of an executed supplemental agreement or
amendment, is required whenever there is a change in the terms of the existing
contract, including a change in the cost of the contract; a significant change in the
character, scope, complexity, or duration of the work; or a significant change in the
conditions under which the work is required to be performed. Contract modifications
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shall be negotiated using the same procedures as the negotiation of the original
contract. The executed supplemental agreement or amendment shall clearly define
and document the changes made in the contract and establish the method of payment
for any adjustment in contract costs.

2. No contract may be supplemented to add work outside the scope of the project or the
general scope of services the consultant was initially evaluated to perform. For
example, a roadway design contract may be supplemented to add work related to
additional phases of project design (e.g. preliminary engineering with related technical
services such as survey or geotechnical work, preparation of right-of-way plans, or
preparation of final construction plans); however, a project specific or multiphase
contract for roadway design shall not be supplemented to add a new project or to add
a different type of service, such as construction engineering and inspection, beyond
the type of services solicited in the original solicitation.

3. Overruns in the costs of the work shall not automatically warrant an increase in the
fixed fee portion of a cost plus fixed fee reimbursed contract. Permitted changes to
the scope of work or duration may warrant consideration for adjustment of the fixed
fee portion of cost plus fixed fee or lump sum reimbursed contracts.

I.  Contract Accounting Policies
1. Indirect Cost Rate — Basic Agreement or Contract

a) Federally funded projects: The indirect cost rate, effective for contracts
advertised on or after December 1, 2005, shall be the actual rate as determined in
compliance with Federal Acquisition Regulation Standards and approved by the
cognizant agency as defined by 23 CFR § 172.3. The cognizant agency is the
home state transportation department, a federal agency, or TDOT in the absence
of any of the other. A Certified Public Accountant (CPA) may perform the audit,
but the audit work papers may be reviewed by the governmental agency. Further;

i.  The indirect cost rate for firms with multiple offices shall be a combined rate for
all offices.

ii. The approved rate shall be utilized for the purposes of contract estimation,
negotiation, administration, reporting, and contract payment for a twelve month
period beginning the seventh month after the firm's Fiscal Year End.

ii.  If the indirect cost rate expires during the contract period an extension may
be considered on a case-by-case basis in accordance with 23 CFR §
172.11(b)(1)(vi). In any event, no new contracts will be considered for any
firm without an approved indirect cost rate.

b) State funded projects: Pursuant to T.C.A. § 54-1-130, the indirect cost rate
cannot exceed a maximum of 145%.

2. Travel: Travel and subsistence charges shall be in conformance with the State of
Tennessee Comprehensive Travel regulations. Air travel shall be pre-approved by the
Agency. Actual expenses, not to exceed the commercial rate, for the use of company
owned airplanes are allowable as a direct charge.
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3.

Fixed Fee Payment:

a) For cost plus fixed fee contracts, payments of fixed fee shall be based on the actual
labor costs not to exceed the total approved fixed fee.

b) The fixed fee for each progress billing shall be determined using the consultant’s
actual Direct Salary + Overhead based on the most recently approved field and/or
office indirect cost rate for the specific billing period multiplied by the negotiated
fixed fee percent (based on TDOT Policy 301-01).

c) With the exception of Construction Engineering and Inspection Contracts, the firm
may invoice for the balance of any unbilled fixed fee upon successful completion
of the contract.

Contract and Project Closing: The Agency is responsible for keeping up with contract
costs and knowing when a contract is complete. The Agency is also responsible for
closing the contract in a timely manner. By letter to the consultant, the Agency shall
affirm that the contract or work order has been satisfactorily completed. In the event
that additional services are required within the original scope of the project, the
contract or work order may be re-opened. All terms and conditions of the contract shall
remain the same.

Retainage shall not be required for new Engineering and Technical Services
Contracts.

Audit Requirements:

a) Pre-award audits consist of a review of a proposed indirect cost rate based upon
historical data, review of the consultant’s job cost accounting system, and review
of project man-day or unit price proposals.

b) Awarded contracts are subject to interim and final audits. The audits consist of
determining the accuracy of invoice charges by reviewing time sheets, payroll
registers, travel documents, etc. Charges that cannot be supported will be billed
back to the consultant. Firms will be selected for contract compliance audits using
a risk analysis utilizing primarily the firm’s total contract exposure with the Agency
and the time elapsed since the last compliance audit.

¢) Annual approval of the indirect cost rate for non-fixed indirect cost rate contracts
will be required and adjustments to the invoiced billing rate may be necessary
based on audit results. The determination of whether to perform a desk review or
full field audit of the indirect cost schedule is made utilizing a risk analysis created
in accordance with the guidelines proscribed in the AASHTO Uniform Audit &
Accounting Guide.

Computer Aided Drafting and Design (CADD) Expenditures: All CADD equipment and
software expenditures are to be treated as part of indirect cost. CADD expense will
not be allowed as a direct expenditure based on an allocation rate.

Facilities Capital Cost of Money (FCCM) Rate: FCCM referenced in 48
CFR § 31.205-10 shall be allowed as part of indirect cost and applied to direct labor.
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1. Geotechnical Studies and/or Subsurface Exploration/Drilling and/or Laboratory
Testing within another Engineering Services Firm: These services may be procured
as part of the larger contract, e.g., roadway design. Payment for subsurface
exploration/drilling shall be invoiced as a direct cost. Geotechnical studies shall be
invoiced as other engineering services.

2. Geotechnical Studies Firms as Sub-Consultants

a) Geotechnical Studies Only: The services of these firms may be procured by
negotiation with the prime consultant as described previously herein.

b) Geotechnical Studies and/or Subsurface Exploration/Drilling and/or Laboratory
Testing Firms as Sub-Consultants: The services of these firms shall be procured
by negotiation with the prime consultant. However, costs associated with
subsurface exploration/drilling and/or laboratory testing shall be negotiated by the
Agency.

L. Sub-consultants Not Covered Under Engineering Services

In the event a sub-consultant is required whose hiring process, as a prime, would not be
governed by Competitive Negotiation under this Policy, that sub-consultant shall be
retained by the same method as the Agency would use to procure the same type of
services under the Agency’s local law or other applicable state law.

1. Example: Design consultants are occasionally asked to provide laboratory testing
services under their design contract. The design consultant shall use, and document,
the applicable procedures identified by the Agency.

2. The Agency should monitor the hiring and documentation of sub-consultants by the
prime. Documentation should detail the method used and should be satisfactory for a
final project audit.

NONCOMPETITIVE NEGOTIATION PROCUREMENT PROCEDURE

The following procedures shall be used by the Agency, subject to the Tennessee Department
of Transportation’s prior approval, in those circumstances where there exists only one viable
source for the desired services, when competition among available sources is determined to
be inadequate after solicitation of a number of sources, or in emergencies when adherence
to normal competitive negotiation procedures will entail undue delays for projects requiring
urgent completion.

Upon determination of a need for this type of procurement, the Agency shall request an
estimate from the qualified firm for the accomplishment of the desired assignment. The
request for an estimate shall define the full scope of the desired services, together with
minimum performance specifications and standards, the date materials and services are to
be provided by the consultant to the Agency, and the required assignment completion
schedule. Response to the request for an estimate shall be evaluated, giving due
consideration to such matters as a firm’'s professional integrity, compliance with public
policies, records or past performances, financial and technical resources, and requested
compensation for the assignment. Before using this form of contracting, the Agency shall
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submit justification to and obtain approval from the Department; provided, however, that for
Federal-aid contracts, the Department shall also submit the request to FHWA for approval in
accordance with 23 CFR § 172.7(a)(3)(ii).

V. SMALL PURCHASE PROCUREMENT PROCEDURE

When the contract cost of the services does not exceed the simplified acquisition threshold
as defined in 48 CFR § 2.101 of the Federal Acquisition Regulations (FAR), which is currently
$250,000, small purchase procedures may be used. The scope of work, project phases and
contract requirements shall not be broken down into smaller components merely to permit the
use of small purchase procedures. Further, a contract obtained under small purchase
procedures shall not be modified to exceed the simplified acquisition threshold.

Proposals will be obtained from an adequate number of qualified sources with a minimum of
three. In instances where only two qualified consultants respond to the solicitation, the Agency
may proceed with evaluation, ranking and selection if it is determined that the solicitation did
not contain conditions or requirements which arbitrarily limited competition. Awards will be
made to the responsible firm whose proposal is most advantageous to the program.

VI. TECHNICAL SERVICE PROCUREMENT PROCEDURE

The Agency shall use the procurement process it would use for the same type of service under
applicable state or local law; provided, that on Federal-aid projects the procurement process
shall be consistent with competitive procurement requirements under 2 CFR Part 200.
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ATTACHMENT A - Consultant Selection for Locally Managed Projects

Size of Project

Type of Project

Procurement
Requirements

SMALL projects

¢ Must have a full-time
employee on staff with
experience managing
transportation projects.

¢ Must hire consultants for all
phases of the project from
TDOT's approved list if the
Local Government has not
been approved by TDOT to
use their own forces. The
consultants must be
qualified in the required
area of expertise.

Transportation Alternatives
intersection improvements
without significant ROW
(under one acre of
disturbance)

Safe Routes to School
resurfacing

striping

signing

guardrail installation
signalization

some bridge replacement
projects (under one acre of
disturbance)
non-construction/service
contracts (as listed in
Chapter 10 of the LGG)
low-risk and exempt ITS

Local Government can use
the same consultant for the
entire project (planning,
preliminary engineering and
CEl)

MID-RANGE projects

e Must have a qualified, full-
time professional engineer
on staff.

e  Must hire consultants for all
phases of the project from
TDOT's approved list. The
consultants must be
qualified in the required
area of expertise.

roadway widening
realignment of existing
roadway

signalization projects with the
addition of turn lanes
intersection improvements
with significant ROW (over
one acre of disturbance)
bridge replacement projects
requiring significant land
acquisition (over one acre of
disturbance)

projects with environmental
requirements greater than a
categorical exclusion but
lesser than an EIS

high-risk ITS

The selected CEIl consultant
shall not be associated
with any other aspect of the
project.

LARGE projects

¢ Must have a qualified, full-
time professional engineer
on staff with extensive
experience working with
federally-funded
transportation projects.

¢ Must hire consultants for all
phases of the project from
TDOT's approved list. The
consultants must be
qualified in the required
area of expertise.

construction of new facilities
widening of existing
roadways

realignment of existing
roadways that require
significant land acquisition
(over 10 acres)
environmental clearances
that require an EIS

The selected CEIl consultant
shall not be associated
with any other aspect of the
project.
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ATTACHMENT B - Policy for Standard Procurement of Engineering and Technical
Services

Vehicle Reimbursement Schedule

For all projects except Construction Engineering and Inspection (CEIl), the consultant shall be
reimbursed at the rate specified in the State of Tennessee Comprehensive Travel Regulations in
effect at the time the cost was incurred.

For CEI projects, the consultant shall be reimbursed at the rate of $27.00 per day for compact
pick-up trucks used on the Agency'’s projects. For full size pick-up trucks used on the Agency
projects, the consultant shall be reimbursed at the rate of $30.25 per day

Rate changes are approved:

AGENCY HEAD DATE
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26-4-3

RESOLUTION TO AMEND REVENUES AND EXPENDITURES IN THE
SHERIFF’S OFFICE AND JAIL BUDGETS FOR FISCAL YEAR 2026

WHEREAS, the Sheriff’s Office and Jail Budgets have appropriations for Fiscal Year 2026
to conduct and transact the affairs of the respective operations; and

WHEREAS, throughout the Fiscal Year, vacancies in certain areas have created unspent
salary dollars in budget line for Deputies in both the Sheriff’s Office and Jail Budgets; and

WHEREAS, the Sheriff’s Office has revenue in Other Local Revenues, Sale of
Equipment, and Insurance Recovery funds from the current fiscal year; and

WHEREAS, the miscellaneous revenue and unpent salaries are suitable for use to purchase
Capital Outlay needs for Motor Vehicles and cover overages in Maintenance and Repair to Vehicles
for Fiscal Year 2026.

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of
Commissioners assembled in Regular Session on the 13" day of April 2026, that $850,000 be
transferred for Motor Vehicles by amending the object codes as follows:

101-54110-00000-54- 44990 Other Local Revenues <$ 18,348>
101-54110-00000-00-44530 Sale of Equipment <§ 16,675>
101-54110-00000-54-49700 Insurance Recovery <$ 80,300>
101-54110-00000-54-51060 Deputies <§ 140,000>
101-54210-00000-54-51060 Deputies <§ 700,000>
101-54110-00000-54-53380 Maint and Repairs Vehicles $ 45,323
101-54110-00000-54-57180 Motor Vehicles $ 910,000
Net Change $ -0-

Duly passed and approved this 13t day of April 2026.

e e
V/ John

Fyson, Sheri

Commissioner 5 T R ————

Approved

Wes Golden, County Mayor

Attested

Teresa Cottrell, County Clerk



26-4-4

A RESOLUTION TO ESTABLISH A MANDATORY RETIREMENT AGE
REQUIREMENT PURSUANT TO TENNESSEE CODE ANNOTATED,
SECTION 8-36-205, TO AUTHORIZE THE PAYMENT OF THE SUPPLEMENTAL
BRIDGE BENEFIT PURSUANT TO TENNESSEE CODE ANNOTATED, SECTION
8-36-211, AND TO AUTHORIZE GROUP 1 MEMBERS WHO HAVE CREDITABLE
SERVICE IN A GROUP 1 POSITION COVERED BY SUCH MANDATORY AGE
RETIREMENT TO RETIRE ON SERVICE RETIREMENT BENEFITS UPON
ATTAINMENT OF AGE FIFTY-FIVE (55) WITH TWENTY-FIVE (25) YEARS
OF CREDITABLE SERVICE PURSUANT TO TENNESSEE CODE
ANNOTATED, SECTION 8-36-201(A)(2) HYBRID PLAN

WHEREAS, Tennessee Code Annotated, Section 8-36-205 provides that any political
subdivision participating in the Tennessee Consolidated Retirement System may establish a
mandatory retirement age requirement for all its firefighters, police officers, and correctional
officers, as well as for all its employees who have been transferred from such a position to a
supervisory or administrative position within their respective agency; provided that:

(A) the mandatory retirement of any such employee does not violate the Age
Discrimination in Employment Act. In case of doubt, the respective political subdivision
shall determine whether the employee is employed in a position requiring the mandatory
retirement of such employee under the provisions of Tennessee Code Annotated, Section
8-36-205(a)(2);

(B) the terms and conditions of the requirement shall be the same for all such employees
within its employ;

(C) the mandatory age requirement shall not be less than sixty (60) years of age;

(D) each such employee shall be retired on the first day of the month following the month
in which the employee attains the age requirement established by the political subdivision;

(E) if the mandatory age requirement established by the political subdivision is less than
the age requirement for receipt of old age and survivors benefits under Title II of the Federal
Social Security Act (42 U.S.C. §§ 401-425), each such employee shall be entitled to the
supplemental bridge benefit established pursuant to Tennessee Code Annotated, Section 8-
36-211; and

(F) the chief governing body of the political subdivision passes a resolution authorizing
the establishment of the mandatory retirement age requirement, and if the mandatory age
requirement established by the political subdivision is less than the age requirement for
receipt of old age and survivors benefits under Title II of the Federal Social Security Act,
the political subdivision accepts the liability associated with the granting of the
supplemental bridge benefit. All costs associated with providing the supplemental benefit
shall be paid by the political subdivision and not by the State; and



WHEREAS, Tennessee Code Annotated, Section 8-36-201(a)(2) further authorizes any
political subdivision that establishes a mandatory retirement age requirement that is sixty (60)
years of age or older, but less than sixty-two (62), to permit Group 1 members who have creditable
service in a Group 1 position covered by such mandatory retirement age requirement to retire on
service retirement benefits upon attainment of age fifty-five (55) with twenty-five (25) years of
creditable service, provided that the service retirement benefits be based on the years of creditable
service rendered and the average final compensation received while the Group 1 member served
in a Group 1 position covered by the mandatory retirement provisions. All other service shall be
calculated under the reduced (early) retirement provisions; and

WHEREAS, the Board of Montgomery County Commissioners previously adopted a
resolution with an effective date of July 1, 2017 to establish a mandatory retirement age
requirement pursuant to Tennessee Code Annotated, Section 8-36-205, to grant the supplemental
bridge benefit pursuant to Tennessee Code Annotated, Section 8-36-211, and to allow Group 1
members who have creditable service in a Group 1 position covered by such mandatory retirement
age requirement to retire on service retirement benefits pursuant to Tennessee Code Annotated,
Section 8-36-201(a)(2); and

WHEREAS, the Board of Montgomery County Commissioners desires to replace its
current supplemental bridge benefit and grant the supplemental bridge benefit pursuant to
Tennessee Code Annotated, Section 8-36-211(i) and acknowledges that the costs associated with
the granting of this supplemental bridge benefit pursuant to Tennessee Code Annotated, Section 8-
36-211(i) and of service retirement benefits pursuant to Tennessee Code Annotated, Section 8-36-
201(a)(2) shall replace the current accrued liability rate of 0.65% and increase its accrued liability
rate to 4.93% of the covered payroll of the affected employees, which may be subject to change
based on an annual actuarial valuation.

NOW, THEREFORE, BE IT RESOLVED that the Board of Montgomery County
Commissioners hereby authorizes that the supplemental bridge benefit established pursuant to
Tennessee Code Annotated, Section 8-36-211(i) be paid to each Group 1 member who retires on
a service retirement allowance on or after the attainment of age fifty-five (55), but no later than
age sixty-two (62), with creditable service in a Group 1 position covered by the mandatory
retirement age requirement established pursuant to this resolution and hereby agrees to accept the
associated liability. Members retiring between age fifty-five (55) and sixty (60) shall be paid the
benefit for a period not to exceed seven (7) years after the member’s effective date of retirement.
Members retiring after age sixty (60) but no later than sixty-two (62) shall be paid the supplemental
bridge benefit until the member reaches age sixty-seven (67). Said payment to be made until the
first day of the month following the month in which the member dies, or until the first day of the
month following the last month of the supplemental bridge benefit payments, whichever occurs
first.



BE IT FURTHER RESOLVED, that this resolution passed by the Board of Montgomery
County Commissioners shall be irrevocable and the Governing Body of the above-named Political
Subdivision shall not later be permitted to decrease the bridge benefit and/or revert to any
previously adopted supplemental bridge benefit unless otherwise provided in the law.

BE IT FURTHER RESOLVED, that the effective date of this Resolution shall be on
April 27, 2026 and that this supplemental bridge benefit shall apply to those members retiring on
or after the effective date of this Resolution.

Duly passed and approved this 13t day of April 2026.

Sponsor W—Zﬁ

N
Commissioner \U‘k-zKP/(’ / qul [
Bohey| ey [

Approved

Wes Golden, County Mayor

Attested

Teresa S. Cottrell, County Clerk



26-4-5

ARESOLUTION TO ESTABLISH A MANDATORY RETIREMENT AGE
REQUIREMENT PURSUANT TO TENNESSEE CODE ANNOTATED,
SECTION 8-36-205, TO AUTHORIZE THE PAYMENT OF THE SUPPLEMENTAL
BRIDGE BENEFIT PURSUANT TO TENNESSEE CODE ANNOTATED, SECTION
8-36-211, AND TO AUTHORIZE GROUP 1 MEMBERS WHO HAVE CREDITABLE
SERVICE IN A GROUP 1 POSITION COVERED BY SUCH MANDATORY AGE
RETIREMENT TO RETIRE ON SERVICE RETIREMENT BENEFITS UPON
ATTAINMENT OF AGE FIFTY-FIVE (55) WITH TWENTY-FIVE (25) YEARS
OF CREDITABLE SERVICE PURSUANT TO TENNESSEE CODE
ANNOTATED, SECTION 8-36-201(A)(2) LEGACY PLAN

WHEREAS, Tennessee Code Annotated, Section 8-36-205 provides that any political
subdivision participating in the Tennessee Consolidated Retirement System may establish a
mandatory retirement age requirement for all its firefighters, police officers, and correctional
officers, as well as for all its employees who have been transferred from such a position to a
supervisory or administrative position within their respective agency; provided that:

(A) the mandatory retirement of any such employee does not violate the Age
Discrimination in Employment Act. In case of doubt, the respective political subdivision
shall determine whether the employee is employed in a position requiring the mandatory
retirement of such employee under the provisions of Tennessee Code Annotated, Section
8-36-205(a)(2);

(B) the terms and conditions of the requirement shall be the same for all such employees
within its employ;

(C) the mandatory age requirement shall not be less than sixty (60) years of age;

(D) each such employee shall be retired on the first day of the month following the month
in which the employee attains the age requirement established by the political subdivision;

(E) if the mandatory age requirement established by the political subdivision is less than
the age requirement for receipt of old age and survivors benefits under Title II of the Federal
Social Security Act (42 U.S.C. §§ 401-425), each such employee shall be entitled to the
supplemental bridge benefit established pursuant to Tennessee Code Annotated, Section 8-
36-211; and

(F) the chief governing body of the political subdivision passes a resolution authorizing
the establishment of the mandatory retirement age requirement, and if the mandatory age
requirement established by the political subdivision is less than the age requirement for
receipt of old age and survivors benefits under Title II of the Federal Social Security Act,
the political subdivision accepts the liability associated with the granting of the
supplemental bridge benefit. All costs associated with providing the supplemental benefit
shall be paid by the political subdivision and not by the State; and

\



WHEREAS, Tennessee Code Annotated, Section 8-36-201(a)(2) further authorizes any
political subdivision that establishes a mandatory retirement age requirement that is sixty (60)
years of age or older, but less than sixty-two (62), to permit Group 1 members who have creditable
service in a Group 1 position covered by such mandatory retirement age requirement to retire on
service retirement benefits upon attainment of age fifty-five (55) with twenty-five (25) years of
creditable service, provided that the service retirement benefits be based on the years of creditable
service rendered and the average final compensation received while the Group 1 member served
in a Group 1 position covered by the mandatory retirement provisions. All other service shall be
calculated under the reduced (early) retirement provisions; and

WHEREAS, the Board of Montgomery County Commissioners previously adopted a
resolution with an effective date of July 1, 2017 to establish a mandatory retirement age
requirement pursuant to Tennessee Code Annotated, Section 8-36-205, to grant the supplemental
bridge benefit pursuant to Tennessee Code Annotated, Section 8-36-211, and to allow Group 1
members who have creditable service in a Group 1 position covered by such mandatory retirement

age requirement to retire on service retirement benefits pursuant to Tennessee Code Annotated,
Section 8-36-201(a)(2); and

WHEREAS, the Board of Montgomery County Commissioners desires to replace its
current supplemental bridge benefit and grant the supplemental bridge benefit pursuant to
Tennessee Code Annotated, Section 8-36-211(i) and acknowledges that the costs associated with
the granting of this supplemental bridge benefit pursuant to Tennessee Code Annotated, Section 8-
36-211(i) and of service retirement benefits pursuant to Tennessee Code Annotated, Section 8-36-
201(a)(2) shall replace the current accrued liability rate of 0.65% and increase its accrued liability
rate to 18.98% of the covered payroll of the affected employees, which may be subject to change
based on an annual actuarial valuation.

NOW, THEREFORE, BE IT RESOLVED that the Board of Montgomery County
Commissioners hereby authorizes that the supplemental bridge benefit established pursuant to
Tennessee Code Annotated, Section 8-36-211(1) be paid to each Group 1 member who retires on
a service retirement allowance on or after the attainment of age fifty-five (55), but no later than
age sixty-two (62), with creditable service in a Group 1 position covered by the mandatory
retirement age requirement established pursuant to this resolution and hereby agrees to accept the
associated liability. Members retiring between age fifty-five (55) and sixty (60) shall be paid the
benefit for a period not to exceed seven (7) years after the member’s effective date of retirement.
Members retiring after age sixty (60) but no later than sixty-two (62) shall be paid the supplemental
bridge benefit until the member reaches age sixty-seven (67). Said payment to be made until the
first day of the month following the month in which the member dies, or until the first day of the
month following the last month of the supplemental bridge benefit payments, whichever occurs
first.



BE IT FURTHER RESOLVED, that this resolution passed by the Board of Montgomery
County Commissioners shall be irrevocable and the Governing Body of the above-named Political
Subdivision shall not later be permitted to decrease the bridge benefit and/or revert to any
previously adopted supplemental bridge benefit unless otherwise provided in the law.

BE IT FURTHER RESOLVED, that the effective date of this Resolution shall be on
April 27% 2026 and that this supplemental bridge benefit shall apply to those members retiring on
or after the effective date of this Resolution.

Duly passed and approved this 13' day of April 2026.

g |
Sponsor 4§><
WS grlaén
Commissioner ’
Rudder™
Approved

Wes Golden, County Mayor

Attested

Teresa S. Cottrell, County Clerk
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