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CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM




OUR MISSION

Our mission is to educate and empower
our students to reach their potential.

OUR VISION

Our vision is all students will graduate
college and career ready.



General Purpose Fund




08/07/2025

Clarksville-Montgomery County School System
General Purpose School Fund Budget

MCTSS

The Defining Difference

Proposed
Increase

(Decrease)

Proposed
Amended

Budget

33,320,700
500,000
10,000
220,000
150,000
525,000
94,849,683
5,400,000
1,375,000
710,000
150,000
8,000
186,400
62,900
50,000
485,854
30,000
35,000
5,000
70,000
500,000
20,000
26,200
10,500

2025-26 Current

Original Amended

Budget Budget

Estimated Revenues
Local Revenues

Current Property Tax 33,320,700 33,320,700
Trustees Collection - Prior Years 500,000 500,000
Trustees Collection - Bankruptcy 10,000 10,000
Cir. Clk/CIk Mastr Coll 220,000 220,000
Interest & Penalties 150,000 150,000
Payments In Lieu of Taxes (Utility) 525,000 525,000
Local Option Sales Tax 94 849,683 94,849,683
Wheel Tax 5,400,000 5,400,000
Business Tax 1,375,000 1,375,000
Mixed Drink Tax 710,000 710,000
Bank Excise Tax 150,000 150,000
Archives & Records Management Fee 8,000 8,000
Tuition - Other 186,400 186,400
School Based Health Program 62,900 62,900
Criminal Background Fee 50,000 50,000
Other charges for services 485,854 485,854
Interest Eamed 30,000 30,000
Lease/Rentals 35,000 35,000
Sale of Recycded Materials 5,000 5,000
Stupski Foundation Grant 70,000 70,000
Sale of Equipment 500,000 500,000
Damages from Individuals 20,000 20,000
Contributions & Gifts 26,200 26,200
Other Local Revenue 10,500 10,500
Total Local Revenues 138,700,237 138,700,237

138,700,237




DR Clarksville-Montgomery County School System
General Purpose School Fund Budget

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
State Revenues
Tenn. Investment in Student Achieve. 270,716,145 270,716,145 - 270,716,145
TISA-On-Behalf Payments 666,690 666,690 - 666,690
Early Childhood Education 2,650,007 2,650,007 - 2,650,007
Other State Education Funds 1,135 1,135 5910391 <«+—5911.526 TN Teacher Bonus Pay
Career Ladder Program 142,455 142,455 - 142,455
Other Vocational 7,402,369 7,402,369 - 7,402,369
Total State Revenues 518, 1518, b ,489,
Federal Revenues
Spedial Education-Grants to States 150,000 150,000 - 150,000
Public Law 874 (Impact Aid) 895,316 895,316 - 895316
JROTC 927,349 927,349 - 927,349
Adult Literacy 27,989 27,989 - 27,989
Total Federal Revenues 2,000,654 2,000,654 = 7,000,654
Non-Revenue Sources
Insurance Recovery 1,000 1,000 - 1,000
Operating Transfers 6,250,000 6,250,000 = 6,250,000
Total Non-Revenue Sources 6,251,000 6,251,000 = 6,251,000
Total Revenues 428,530,692 428,530,692 5,910,391 434,441,083

Do
The Defining Difference




08/07/2025

Clarksville-Montgomery County School System

General Purpose School Fund Budget

2025-26

Current Proposed Proposed

Original Amended Increase Amended
Budget Budget (Decrease) Budget
Beginning Reserves and Fund Balance
Reserve for On-The-Job Injury 702,218 702218 - 702,218
Reserve for Property & Liability Insurance 981,000 981,000 - 981,000
Reserve for BEP - - - -
Reserve for Career Ladder (11,993) (11,993) - (11,993)
Assign for Education - ESSER - & .
Assign for Education - School Bus Replacements 1,609,500 1,609,500 1,609,500
Assign for Technology 4,000,000 4,000,000 - 4,000,000
Equipment, Purchases and Leases
Total Reserves 7,280,725 7,280,725 7,280,725
Beginning Fund Balance 76,148,821 76,148,821 76,148,821
Total Reserves and Fund Balance 83,429,546 83,429,546 83,429,546
Total Available Funds 511,960,238 511,960,238 5,910,391 517,870,629

A
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The Defining Difference

Estimated Reserve as of 6/30/25

Estimated Fund Balance as of 6/30/2:




R Clarksville-Montgomery County School System
General Purpose School Fund Budget

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Expenditures (Appropriations)
71100 - Regular Instruction
Salaries 143,943,689 143,943,689 3,866,000 147,809,689
Employee Benefits 43,466,376 43,466,376 601,183 44 067 559
Contracted Services 3,069,656 3,069,656 - 069,656
Supplies and Materials 9,406,447 9,406,447 - 9,406,447
Other Charges 468,232 468,232 - 468,
Equipment 6,472,000 6,472,000 - 6,472,000
Student Fee Waivers 403,496 403,496 - 403,496
Total 71100 - Regular Instruction 207,229,896 207,229,896 4,467,183 211,697,079
71150 - Alternative School Salaries & Benefits
Salaries 1,322,647 1,322,647 24000 1,346,647 . .
Emgloyes Benalits 380,559 380,550 3674 384233 associated with TN Teacher
Contracted Services 3,600 3,600 . 3,600 Bonus Pay
Supplies and Materials 4,000 4,000 - 4,000
Fotal 71150 - Alternative School 1,710,806 1,710,806 27,674 1,738,480
71200 - Special Education /
Salaries 47,290,917 47,290,917 664,000 47,954 917
Employee Benefits 14,573,927 14,573,927 103,903 14,677,830
Contracted Services 1,564,256 1,564,256 - 1,564,256
Supplies and Materials 270,042 270,042 . 270,042
Other Charges 198,458 198,458 - 198,458
Equipment 30,000 30,000 - 30,000
Total 71200 - Special Education 63,927,600 63,927,600 767,903 64,695,503
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A Do
The Defining Difference




08/07/2025

Clarksville-Montgomery County School System
General Purpose School Fund Budget

Salaries & Benefits

associated with TN Teacher

Bonus Pay

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
71300 - Vocational Education
Salaries 7,048,457 7,048 457 158,000 7,206,457
Employee Benefits 1,982,920 1,982,920 24693 2,007]
Contracted Services 106,811 106,811 - 106,811
Supplies and Materials 2,215,516 2,215,516 - 2,215,516
Equipment 3,131,620 3,131,620 - 3,131,620
Total 71300 - Vocational Education 14,485,324 14,485,324 182,693 14,668,017
72110 - Student Services
Salaries 956,216 956,216 - 956,216
Employee Benefits 239,998 239,998 - 239,998
Contracted Services 14,506 14,506 - 14,506
Supplies and Materials 18,000 18,000 - 18,000
Staff Development 20,544 20,544 - 20,544
Total 72110 - Student Services 1,249,264 1,249,264 - 1,249,264
72120 - Health Services
Salaries 2,648,550 2,648,550 - 2,648,550
Employee Benefits 926,240 926,240 - 926,240
Contracted Services 6,800 6,800 - 6,800
Supplies and Materials 39,795 39,795 - 39,795
Equipment 63,187 63,187 - 63,187
Staff Development 5,000 5,000 - 5,000
Other 1,000 1,000 - 1,000
Total 72120 - Health Services 3,690,572 3,690,572 - 3,690,572
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08/07/2025

Clarksville-Montgomery County School System
General Purpose School Fund Budget

Salaries & Benefits
associated with TN Teacher
Bonus Pay

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
72130 - Other Student Support
Salaries 14,411,180 14,411,180 230,000 14,641,180
Employee Benefits 4,160,808 4,160,808 35,001 4195809
Contracted Services 746,620 746,620 -
Supplies and Materials 9,200 9,200 -
Equipment 72,000 72,000 -
Staff Development 370,826 370,826 - 370,826
Other 5,100 5,100 -
Total 72130 - Other Student Support 19,775,734 19,775,734 265,001
72210 - Regular Instruction Support
Salaries 16,024,529 16,024,529 126,000 16,150,529
Employee Benefits 4,695,498 4,695,498 18,460 4,713,958
Contracted Services 1,092,607 1,092,607 - 1,092,607
Supplies and Materials 1,505,853 1,505,853 - 1,505,853
Equipment 395,960 395,960 - 395,960
Staff Development 1,241,022 1,241,022 - 1,241,022
Other 50,000 50,000 & 50,000
Total 72210 - Regular Instruction Support 25,005,469 25,005,469 144,460 25,149,929
72215 - Alternative School Support
Salaries 58,483 58,483 - 58,483
Employee Benefits 20,277 20,277 - 20,277
Total 72215 - Alternative School Support 78,760 78,760 - 78,760

Do
The Defining Difference




08/07/2025

Clarksville-Montgomery County School System
General Purpose School Fund Budget

Salaries & Benefits
associated with TN Teacher
Bonus Pay

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
72220 - Special Education Support
Salaries 5,136,282 5,136,282 2000 5,138,282
Employee Benefits 1,437,159 1,437,159 34 1,437,493
Contracted Services 241 621 241 621 - 241621
Supplies and Materials 255,361 255,361 - 255,361
Staff Development 18,000 18,000 - 18,000
Total 72220 - Special Education Support 7,088,423 7,088,423 2,334 7,090,757
72230 - Vocational Education Support
Salaries 302,438 302,438 - 302,438
Employee Benefits 119,813 119,813 - 119,813
Contracted Services 215,125 215,125 - 215,125
Supplies and Materials 2,850 2,850 - 2,850
Equipment 910,586 910,586 - 910,586
Staff Development 5,000 5,000 - 5,000
Total 72230 - Vocational Education Support 1,555,812 1,555,812 - 1,555,812
72250 - Technology
Salaries 2,079,311 2,079,311 - 2,079,311
Employee Benefits 664,315 664,315 - 664,315
Contracted Services 2,642 666 2,642 666 - 2,642 666
Supplies and Materials 3,272,203 3,272,293 - 3,272,293
Equipment 525,000 525,000 - 525,000
Staff Development 22,500 22,500 - 22,500
Total 72250 - Technology 9,206,085 9,206,085 - 9,206,085
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farts Clarksville-Montgomery County School System
General Purpose School Fund Budget

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
72260 - Adult Education Support
Salaries 227,854 227,854 - 227,854
Employee Benefits 37,439 37,439 - 37,439
Total 72260 - Adult Education Support 265,293 265,293 - 265,293
72310 - Board of Education
Salaries 80,566 80,566 - 80,566
Employee Benefits 1,773,139 1,773,139 - 1,773,139
Contracted Services 423503 423503 - 423,503
Insurance & Liability Cost 2,518,268 2,518,268 - 2,518,268
Trustee’'s Commission 2,228,500 2,228,500 - 2,228,500
Staff Development 33,533 33,533 - 33,533
Background Investigations/Prof. Dev. 196,730 196,730 - 196,730
Community Relations 500 500 - 500
Total 72310 - Board of Education 7,254,739 7,254,739 . 7,254,739
72320 - Director of Schools
Salaries 1,011,127 1,011,127 - 1,011,127
Employee Benefits 243,787 243,787 - 243,787
Contracted Services 91,453 91,453 - 91,453
Supplies and Materials 5,200 5,200 - 5,200
Equipment 1,500 1,500 - 1,500
Staff Development 51,358 51,358 - 51,358
Total 72320 - Director of Schools 1,404,425 1,404,425 - 1,404,425

Do
The Defining Difference




08/07/2025

Clarksville-Montgomery County School System
General Purpose School Fund Budget

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
72320 - Printing and Communications
Salaries 907,995 907,995 - 907,995
Employee Benefits 308,366 308,366 - 308,366
Contracted Services 193,428 193,428 - 193,428
Supplies and Materials 121,636 121,636 - 121,636
Equipment 33,057 33,057 - 33,057
Staff Development 43,276 43276 - 43,276
Total 72320 - Printing and Communications 1,607,758 1,607,758 - 1,607,758
72410 - Office of the Principal
Salaries 23,023,149 23,023,149 - 23,023,149
Employee Benefits 7,544 670 7,544 670 - 7,544 670
Contracted Services 119,850 119,850 - 119,850
Equipment 40,000 40,000 - 40,000
Staff Development 45,000 45,000 - 45,000
Total 72410 - Office of the Principal 30,772,669 30,772,669 - 30,772,669
72510 - Business Affairs
Salaries 3,054,527 3,054,527 - 3,054,527
Employee Benefits 1,033,195 1,033,195 - 1,033,195
Contracted Services 233,861 233,861 - 233,861
Supplies and Materials 39,520 39,520 - 39,520
Equipment 15,240 15,240 - 15,240
Staff Development 105,877 105,877 - 105,877
Total 72510 - Business Affairs 4,482,220 4,482,220 - 4,482,220

2mcss

A Do
The Defining Difference




DR Clarksville-Montgomery County School System
General Purpose School Fund Budget

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
72520 - Human Resources
Salaries 4,711,308 4,711,308 - 4.711,308
Employee Benefits 1,128,527 1,128,527 - 1,128,527
Contracted Services 445516 445516 - 445516
Supplies and Materials 48,600 48,600 - 48,600
Other Charges 4,000 4,000 . 4,000
Equipment 182,200 182,200 - 182,200
Staff Development 194,250 194,250 - 194 250
Total 72520 - Human Resources 6,714,401 6,714,401 - 6,714,401
72610 - Operation of Plant
Salaries 9815474 9815474 - 9815474
Employee Benefits 3,771,054 3,771,054 - 3,771,054
Contracted Services 971,510 971,510 - 971,510
Supplies and Materials 1,509,644 1,509,644 - 1,509,644
Equipment 966,874 966,874 - 966,874
Utilities 9,990,000 9,990,000 - 9,990,000
Insurance & Liability Cost 2,426,237 2,426,237 - 2,426,237
Staff Development 10,809 10,809 - 10,809
Total 72610 - Operation of Plant 29,461,602 29,461,602 - 29,461,602
72620 - Maintenance of Plant
Salaries 4,793,233 4,793,233 - 4,793,233
Employee Benefits 1,784,126 1,784,126 - 1,784,126
Contracted Services 4,720,557 4,720,557 - 4,720,557
Supplies and Materials 2,357,009 2,357,009 - 2,357,009
Equipment 424,000 424,000 - 424 000
Insurance & Liability Cost 155,905 155,905 . 155,905
Staff Development 25,500 25,500 - 25,500
Total 72620 - Maintenance of Plant 14,260,330 14,260,330 - 14,260,330
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08/07/2025

Clarksville-Montgomery County School System
General Purpose School Fund Budget

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
73400 - Early Childhood Education
Salaries 2,759,260 2,759,260 46,000 — 2,805,260
Employee Benefits 849,589 849,589 7,143 856,732
Contracted Services 8,679 8,679 - 8,679
Supplies and Matenials 42,500 42,500 - 42,500
Staff Development 11,000 11,000 - 11,000
Total 73400 - Early Childhood Education 3,671,028 3,671,028 53,143 3,724,171
82130 - Debt Service
Principal Payments 1,107,505 1,107,505 - 1,107,505
Total 82130 - Debt Service 1,107,505 1,107,505 - 1,107,505
82230 - Debt Service
Lease Interest Payments 52,496 52,496 - 52,496
Total 82230 - Debt Service 52,496 52,496 - 52,496
Total Expenditures 456,058,211 456,058,211 5,910,391 461,968,602
Ending Reserves and Fund Balance
Fund Balance 48,621,302 48,621,302 48,621,302 projected fund balance at 630126
On-The-Job Injury Reserve 702,218 702,218 702,218
Property & Liability Insurance Reserve 981,000 981,000 981,000
BEP Reserve - - -
Career Ladder Reserve (11,993) (11,993) (11,993)
Assign for Education - ESSER = = -
Assign for Education - School Bus Replacements 1,609,500 1,609,500 1,609,500
Assign for Technology 4,000,000 4,000,000 4,000,000

Equipment, Purchases and Leases

2mcss

The Defining Difference

Salaries & Benefits
associated with TN Teacher
Bonus Pay




08/07/2025

Clarksville-Montgomery County School System
General Purpose School Fund Budget

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Total Reserves and Fund Balance 55,902,027 55,902,027 - 55,902,027
fotal Expenditures, Reserves
ind Fund Balance 511,960,238 511,960,238 5,910,391 517,870,629

Do
The Defining Difference
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Contact Us

(931) 648-5600
WWW.CMCSS.net
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Clarksville, TN 37040
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Budget Amendment - Schedule 1
General Fund Revenues

Ne(H

MONTGOMERY COUNTY

TENNESSEE

FY 2026 Proposed Proposed
Budget as of Increase/ Amended
Account 7/31/2025 (Decrease) Budget Amendment Description

49700 INSURANCE PROCEEDS 20,000 20,000
49800 OPERATING TRANSFERS 1,025,000 1,025,000
Total Non-Revenue Source 1,045,000 - 1,045,000
TOTAL GENERAL FUND REVENUES 153,215,306 414,003 153,629,309
Increase (Decrease) in
Budgeted Fund Balance 414,003



Budget Amendment - Schedule 1
General Fund Expenditures

Ne(DH

MONTGOMERY COUNTY

TENNESSEE

FY 2026 Proposed Proposed
Budget as of Increase/ Amended
Account 7/31/2025 (Decrease) Budget Amendment Description
51100 COUNTY COMMISSION 448,899 448,899
51210 BOARD OF EQUALIZATION 10,770 10,770
51220 BEER BOARD 7,306 7,306
51240 OTHER BOARDS & COMMITTEE 6,890 6,890
51300 COUNTY MAYOR 892,497 892,497
101-51300-00000-51-53990 27,000 (600) 26,400 Phone Stipend for Soil Conservation
51310 HUMAN RESOURCES 1,556,394 1,556,394
51400 COUNTY ATTORNEY 300,000 300,000
51500 ELECTION COMMISSION 632,420 632,420
101-51500-00000-51-51870 35,000 25,000 60,000 Special Election
101-51500-00000-51-51920 10,820 2,000 12,820 Special Election
101-51500-00000-51-51930 129,000 260,000 389,000 Special Election
101-51500-00000-51-53070 800 500 1,300 Special Election
101-51500-00000-51-53320 12,500 15,000 27,500 Special Election
101-51500-00000-51-53480 38,000 8,000 46,000 Special Election
101-51500-00000-51-53490 10,450 7,000 17,450 Special Election
101-51500-00000-51-53510 7,620 3,000 10,620 Special Election
101-51500-00000-51-53990 19,300 38,000 57,300 Special Election
101-51500-00000-51-54350 8,000 4,000 12,000 Special Election
101-51500-00000-51-54990 11,000 5,000 16,000 Special Election
51600 REGISTER OF DEEDS 1,052,806 1,052,806
51720 PLANNING - -
101-51720-00000-51-53160 578,569 74,835 653,404 Planning and Zoning Rewrite Carryforward
51730 BUILDING 903,844 903,844
51750 CODES COMPLIANCE 1,665,354 1,665,354
51760 GEOGRAPHICAL INFORMATION SYSTEMS 321,330 321,330
51800 COUNTY BUILDINGS 737,480 737,480
51810 FACILITIES 4,845,349 4,845,349
51900 OTHER GENERAL ADMINISTRATION 1,794,185 1,794,185
51910 ARCHIVES 639,902 639,902
52100 ACCOUNTS & BUDGETS 1,401,658 1,401,658
52200 PURCHASING 550,332 550,332
52300 PROPERTY ASSESSOR'S OFFICE 2,760,825 2,760,825
52400 COUNTY TRUSTEES OFFICE 1,226,777 1,226,777
52500 COUNTY CLERK'S OFFICE 4,914,679 4,914,679



Budget Amendment - Schedule 1 W ’)

MONTGOMERY COUNTY
TENNESSEE

General Fund Expenditures

FY 2026 Proposed Proposed
Budget as of Increase/ Amended
Account 7/31/2025 (Decrease) Budget Amendment Description
52600 INFORMATION SYSTEMS 5,743,173 5,743,173
101-52600-00000-52-54110-P0016 2,430 2,430 New EMS Employee
101-52600-00000-52-57090-P0016 3,000 3,000 New EMS Employee
101-52600-00000-52-57090-P0016 2,650 2,650 New EMS Employee
52900 OTHER FINANCE 61,300 61,300
53100 CIRCUIT COURT 5,990,669 5,990,669
101-53100-00000-53-55040 - 25,000 25,000 Deductible Insurance Billing
53300 GENERAL SESSIONS COURT 992,366 992,366
53330 DRUG COURT 104,000 104,000
53400 CHANCERY COURT 1,230,779 1,230,779
53500 JUVENILE COURT 2,213,119 2,213,119
53600 DISTRICT ATTORNEY GENERAL 438,727 438,727
53610 OFFICE OF PUBLIC DEFENDER 219,911 219,911
53700 JUDICIAL COMMISSIONERS 459,458 459,458
53800 RECOVERY COURTS 1,042,673 1,042,673
53900 OTHER ADMINISTRATION/ JUSTICE 552,208 552,208
53910 ADULT PROBATION SERVICES 1,631,714 1,631,714
54110 SHERIFF'S DEPARTMENT 20,758,804 20,758,804
101-54110-00000-54-53170 229,000 5,000 234,000 Commuications - Data Processing Reserves
Data Processing Equipment - Data Processing
101-54110-00000-54-57090 - 20,000 20,000 Reserves
101-54110-00000-54-53200-P0010 - 1,000 1,000 Dues and Memberships - DRMO Reserves
101-54110-00000-54-53990-P0010 - 10,000 10,000 Other Contracted Services - DRMO Reserves
101-54110-00000-54-54990-P0010 - 5,000 5,000 Other Supplies and Materials - DRMO Reserves
101-54110-00000-54-57900-P0010 10,000 10,000 Other Equipment - DRMO Reserves
54120 SPECIAL PATROLS 7,112,743 7,112,743
54150 DRUG ENFORCEMENT 47,500 47,500
101-54150-00000-54-57180-P0013 - 75,000 75,000 Purchase of Vechicle from Reserve Funds
54160 SEXUAL OFFENDER REGISTRY 22,370 22,370
54210 JAIL 20,486,331 20,486,331
54220 WORKHOUSE 2,284,903 2,284,903
54230 COMMUNITY CORRECTIONS 888,381 888,381
54240 JUVENILE SERVICES 521,270 521,270
54310 FIRE PREVENTION & CONTROL 4,041,288 4,041,288
54410 EMERGENCY MANAGEMENT 496,069 496,069



Budget Amendment - Schedule 1
General Fund Expenditures

Na(DH

MONTGOMERY COUNTY

TENNESSEE

FY 2026 Proposed Proposed
Budget as of Increase/ Amended
Account 7/31/2025 (Decrease) Budget Amendment Description
54490 OTHER EMERGENCY MANAGEMENT 203,386 203,386
54610 COUNTY CORONER / MED EXAMINERS 585,000 585,000
55110 HEALTH DEPARTMENT 315,931 315,931
55120 RABIES & ANIMAL CONTROL 2,840,467 2,840,467
55130 AMBULANCE SERVICE 22,048,981 22,048,981
101-55130-00000-55-53070 48,869 1,080 49,949 New EMS Employee
101-55130-00000-55-53990 92,528 66 92,594 New EMS Employee
101-55130-00000-55-54510 101,000 1,000 102,000 New EMS Employee
55190 OTHER LOCAL HEALTH SERVICES 3,696,661 3,696,661
55390 APPROPRIATION TO STATE 156,123 156,123
55590 OTHER LOCAL WELFARE SERVICES 20,825 20,825
55900 OTHER PUBLIC HEALTH & WELFARE - -
56500 LIBRARIES 4,099,487 4,099,487
56700 PARKS & FAIR BOARDS 4,950,311 4,950,311
56900 OTHER SOCIAL, CULTURAL & RECREATION 9,688 9,688
57100 AGRICULTURAL EXTENSION SERVICE 622,483 622,483
101-57100-00000-57-53070 - 600 600 Cell Phone Stipend
57300 FOREST SERVICE 2,000 2,000
57500 SOIL CONSERVATION 76,849 76,849
57800 STORM WATER MANAGEMENT - -
58110 TOURISM 1,825,000 1,825,000
58120 INDUSTRIAL DEVELOPMENT 2,548,179 2,548,179
58220 AIRPORT 509,683 509,683
58300 VETERAN'S SERVICES 903,869 903,869
58400 OTHER CHARGES 4,783,000 4,783,000
58500 CONTRIBUTION TO OTHER AGENCIES 3,965,500 3,965,500
58600 EMPLOYEE BENEFITS 826,000 826,000
58900 MISC-CONTINGENCY RESERVE 15,000 15,000
64000 LITTER & TRASH COLLECTION 227,224 227,224
99100 OPERATING TRANSFERS 4,038,092 4,038,092
Total General Fund Expenditures 164,638,648 603,561 165,242,209
Increase (Decrease) in
Budgeted Fund Balance (603,561)




Budget Amendment - Schedule 1
Capital Projects Fund Revenues

Ma(D

MONTGOMERY COUNTY

TENNESSEE

FY 2026 Proposed Proposed
Budget as of Increase/ Amended
Account 7/31/2025 (Decrease) Budget Amendment Description
40110 - CURRENT PROPERTY TAX 12,754,000 - 12,754,000
40120 - TRUSTEE'S COLLECTION - PRIOR YEAR 150,000 - 150,000
40130 - CIRCUIT/CHANCERY COLLECT - PY 65,000 - 65,000
40140 - INTEREST AND PENALTY 50,000 - 50,000
40220 - HOTEL/MOTEL TAX 2,400,000 - 2,400,000
40240 - WHEEL TAX 7,600,000 - 7,600,000
40320 - BANK EXCISE TAX 50,000 - 50,000
44110 - INTEREST EARNED 100,000 - 100,000
46980 - OTHER STATE GRANTS - - -
171-91130-00000-91-46980-G2355 91,680 (91,680) - Violent Crime Grant
47180 - COMMUNITY DEVELOPMENT 811,609 - 811,609
48990 - OTHER -
171-91150-00000-91-48990-G2502 - 350,000 350,000 Greenway Project Lock B
49100 - BOND PROCEEDS 50,000,000 - 50,000,000
49800 - OPERATING TRANSFERS 2,043,652 - 2,043,652
TOTAL CAPITAL PROJECT FUND REVENUES 76,115,941 258,320 76,374,261
Increase (Decrease) in Budgeted Fund Balance 258,320



Budget Amendment - Schedule 1
Capital Projects Fund Expenditures

Ma(H

MONTGOMERY COUNTY

TENNESSEE

FY 2026 Proposed Proposed
Budget as of Increase/ Amended

Account 7/31/2025 (Decrease) Budget Amendment Description

00000 - CAPITAL EXPENSES 365,000 - 365,000

91110 - GENERAL ADMINISTRATION PROJECTS 4,990,677 - 4,990,677
171-91110-02025-91-57070-BP267 6,150 250,000 256,150 Insurance Proceeds
171-91110-02025-91-57990-BP267 - 10,000 10,000 Transfer for Historical Marker

91120 - ADMINISTRATION OF JUSTICE PROJECTS - - -

91130 - PUBLIC SAFETY PROJECTS 21,216,819 - 21,216,819
171-91130-00000-91-57080-G2355 59,259 (59,259) - Violent Crime Grant

91140 - PUBLIC HEALTH/WELFARE PROJECTS 3,739,633 - 3,739,633

91150 - SOCIAL/CULTURAL/REC PROJECTS 2,930,694 - 2,930,694
171-91150-02025-91-53160-TR024 - 515,122 515,122 Library Equipment Carryforward
171-91150-02025-91-57910-BP914 527,011 (10,000) 517,011 Transfer for Historical Marker
171-91150-00000-91-57990-G2502 - 350,000 350,000 Greenway Lock B

91160 - AGRICULTURAL/NATURAL RESOURCE PROJECTS 3,455,049 3,455,049

91190 - OTHER GENERAL GOVT PROJECTS 105,345 - 105,345

91200 - HIGHWAY & STREET CAPITAL PROJECTS 26,843,504 - 26,843,504
171-91200-02023-91-57230-TR338 - 1,889,800 1,889,800 Charles Bell Road Rite of Way Carryforward

91300 - EDUCATION CAPITAL PROJECTS 46,000,000 - 46,000,000

99100 - TRANSFERS 7,433,771 - 7,433,771

TOTAL CAPITAL PROJECT FUND EXPENDITURES 117,672,912 2,945,663 120,618,575

Increase (Decrease) in

Budgeted Fund Balance (2,945,663)



Budget Amendment - Schedule 1 Mm ’)

Risk Management Fund Expenditures MONTGOMERY COUNTY

TENNESSEE

FY 2026 Proposed Proposed
Budget as of Increase/ Amended

Account 7/31/2025 (Decrease) Budget Amendment Description
ESTIMATED EXPENDITURES
51920 - RISK MANAGEMENT 1,347,103 - 1,347,103

266-51920-00000-51-55060 12,760 12,760 Security Insurance

TOTAL RISK MANAGMENT FUND EXPENDITURES 1,347,103 12,760 1,347,103
Increase (Decrease) in Budgeted Fund Balance (12,760)



























Agreement for the Conduct and Coordination
of an Emergency Medical Response Program Between
Montgomery County Emergency Medical Services and
Clarksville Fire Rescue operating within the Service Area of the City
of Clarksville, TN

This agreement and statement of policies and procedures is negotiated by
and between the parties to organize and coordinate the effective provision of
emergency medical care and rescue services.

Whereas, the parties are operating under the authorization of the
Tennessee Department of Health and Environment, pursuant to standards
adopted by the Tennessee Emergency Medical Services Board under the
authority of Tennessee Code Annotated Section 69-38-501 Eta. Seq.

Whereas, the parties desire to assure rapid response to persons in need
of emergency medical assistance.

Now, therefore, the parties enter into the following Articles of Agreement:

1. Nature of Calls — First Response units shall respond when dispatched
to the scene of a medical emergency to render emergency care until
the arrival of the EMS unit. Upon receipt of an emergency call, the Fire
Department Dispatcher shall assign the most appropriate Fire unit to
minimize threat of loss of life or limb utilizing the priority dispatch cards.
Priority calls for which First Response is necessary is detailed in the
approved Montgomery County E-911 Emergency Medical Dispatch
criteria; Exhibit I. Clarksville Fire Rescue Emergency Medical
Responders shall only be automatically dispatched to calls indicating
the need, as outlined in Exhibit I. Clarksville Fire Rescue Emergency
Medical Responders may be dispatched for assistance to any other
call regardless of the nature at the request of the senior medical
provider on scene.

2. Dispatch and Response Procedures — Upon receipt of an emergency
call within the service area meeting the requirements set forth by
Montgomery County E-911, the dispatcher shall notify the appropriate
EMS station and First Response agency. The First Response unit shall
proceed immediately to the scene of the emergency. The following
vehicles will be recognized for responding with call number as
stipulated on Exhibit 1.

3. Communication Procedures — Two-way radio communications will be
maintained between response units and the E-911 Dispatch Center.
Each agency, whether county or city, is responsible and accountable
for maintaining adequate communications. The 911 dispatch center
shall relay appropriate messages to both the EMS and Fire dispatcher,
record times of receipt of call, dispatch, on-scene and return-to-
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service. Radio communications shall conform to National Standards by
using plain English.

Upon arrival of the First Response unit at the scene, the unit shall
notify EMS personnel:

a. Caution of any on-scene hazards;

b. The number of patients;

c. The nature of the emergency and severity of the situation;
d. The need for rescue and additional assistance;

If the call appears to be false in nature or an accident without personal
injuries, the response unit shall notify dispatch. The EMS crew shall
make the decision to terminate ambulance response. If the EMS crew
is the first to arrive and it is determined Emergency Medical Responder
assistance is not needed the EMS crew shall notify dispatch and
cancel the responding unit(s).

At the scene of fatalities or upon any delay at the scene of a possible
dead-on-arrival where resuscitative efforts may not be initiated, the
responder shall notify the dispatcher, await arrival of the EMS unit, and
secure the scene following orders of the law enforcement officer or
medical examiner or County Coroner, applicable to the situation.

The First Response Unit shall respond to all priority calls for medical
assistance and other calls as directed by E-911dispatch.

Note: In the event that there is a question of any type of foul play
(i.e. examples: homicide, suicide, hostage or any violent nature)
First Response units are not to enter the scene until after the
arrival of law enforcement authorities.

4. Capturing Patient Information and Incident Run Data Records: An
approved EMS Emergency Medical Responder Patient Care Report
shall be generated by the conclusion of each patient encounter. This
report SHALL be maintained within the EPCR software platform with
and for EMS access. No copies of PCR’s and/or patient information
will be given to anyone other than personnel authorized. EPCR’s shall
include at a minimum, the following information:

Date;

Patients identifying information;

time of arrival;

location;

type of incident;

any and all medical treatment provided by the Emergency Medical
Responder;

g. responder’s name who provided primary patient care;

~pooow
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Any information obtained from medication bottles, medical alert tags or witnesses
to the incident should be shared equally between the First Response unit and the
EMS crew. Where CPR is initiated, or bystander CPR has been performed, the
officer in charge should attempt to record the name(s) of rescuers who had
patient contact.

5. Equipment Exchange and Supply — The First Response unit shall
provide for minimum equipment as listed in Exhibit 1ll. The EMS
provider will supply the following items on an item-by-item basis for unit
replacement.

a. bandaging supplies including:
1. 4 x4 gauze pads
2. 8 x 7 gauze pads
3. 3inch kerlix
4. triangular bandages

b. airway maintenance devices including:
oral airways

disposable suction equipment

bag valve masks

cervical collars

spine board

oxygen tank refills

ok wNE

Clarksville Fire shall attempt to recover and secure equipment for return to
the appropriate service upon the patient’s transfer to the medic unit. If this
is not possible all equipment shall be requested by the appropriate
designee from Clarksville Fire Department through the Logistics Division
of Montgomery County EMS.

6. Mutual Assistance and Coordination — Whenever the vehicles and
response units within the service area are insufficient to render the
services required; additional resources shall be sought from neighboring
services to provide for emergency response.

Upon arrival at the scene, units shall be parked to minimize obstruction
and enhance access to the patient by the EMS unit. Emergency Medical
Responders may assist in removing needed equipment from the
ambulance. If requested by the senior medical provider on scene, the
Emergency Medical Responders may assist the crew and support patient
care. In the event of a large-scale response/disaster it may be asked that
a member of Clarksville Fire drive an ambulance or support vehicle.

At traffic accident scenes requiring extrication of victims within the city
limits of Clarksville, TN; it shall be the primary responsibility of Clarksville
Fire Rescue personnel who are appropriately certified to determine the
method and type of extrication to be performed to successfully extricate
the victim so long the extrication does not impede with care needed
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immediately or result in additional injury or injuries to the victim or the
personnel involved.

7. This agreement is by and between two independent agencies and is not
intended to and shall not be construed to create a relationship of agent,
servant, employee or association.

8. Annually, each agency is required to submit a copy of each First
Responders’ current certification, CPR cards & Drivers Licenses to EMS
by December 1 as required by the State of Tennessee EMS Division.

9. EMS shall provide a minimum of six (6) hours of continuing education
annually.

10. It shall be each Emergency Medical Responders responsibility to
make arrangements to attend either a recertification course or enough
continuing education to meet state requirements of recertification.

11. Approved Emergency Medical Responders who hold a State license
above the Emergency Medical Responder Certification may only practice
to the Emergency Medical Responder level unless they are an active
employee of Montgomery County Emergency Medical Services, at which
point they can perform in accordance to Montgomery County EMS’
Medical Standing Orders provided the appropriate equipment is available
to the responder.

Violation of any terms within the articles of agreement shall be grounds for
suspension, until such violations have been corrected. Alleged violations
of State law or rules shall be reported to the Regional EMS Director of the
Department of Health and Environment.

The parties shall not be assigned any rights or duties under this
agreement to a third party without the written consent of both parties. This
agreement will begin , and continue in force until
amended or withdrawn by either party.
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In Witness Whereof, the parties have executed this agreement on the
day of ;

Chris Proctor
Chief
Montgomery County EMS

Freddie Montgomery Jr.
Chief
Clarksville Fire Rescue Service

Joe Pitts
Mayor
City of Clarksuville
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Exhibit |

Unconsciousness/Unresponsive
Respiratory Arrest
Chest Pain
Cardiac Arrest
Choking
Respiratory Distress
Childbirth
Severe Trauma (involving the chest, head, extremity trauma/amputations)
Severe Burns
Shooting or Stabbing
Stroke or Heat Stroke
Forcible Entry
. Shock
Altered Mental Status
If a response is needed, within the county, only if requested by an EMS
District Supervisor

O3 TFTTITQ OO0 TY
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Exhibit Il

Organization Unit

Clarksville Fire Rescue

Rescue 1 — Main Street
Rescue 3 — Maxwell Drive
Rescue 6 — Ashbury Road
Rescue 9 — Ted Crozier Blvd.
Rescue 10 — Needmore Road
Rescue 12 — International Blvd
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Exhibit 111

Each service shall provide the following equipment on vehicles used for
First Response:

1. emergency medical care kit containing a minimum of:

a.

b
c.
d

TOS3IT AT ToTQ,O

adhesive tape — 1 inch or wider

. adhesive bandages (bandaids) (12)

antibacterial wipes (4)

. bandages and dressings:

1. sterile gauze pads, 4 x 4 (12)

2. sterile multiple trauma pads (4)

3. roller bandages, 3 inch or wider, conforming (kerlix) (4)
4. occlusive dressing material

5. triangular bandages (4)

bandage shears

blood pressure cuff with manometer and stethoscope
burn sheet

flashlight or penlight

oral airways in at least five sizes (one each)

bag valve masks

oral glucose (2)

automatic external defibrillator with two sets of pads

. disposable gloves

antibacterial wipes
trash bags
splints for upper and lower extremities (2)

2. Patient handling equipment including a blanket and appropriate semi-
rigid extrication collars and spine board.
3. Resuscitation devices including:

a.
b.

C.

pocket mask

suction device capable of 12 inches vacuum with suction tips for
oropharyngeal suction

oxygen administration unit, capable of a flow of 2 to 15 liters per
minute, with quantity sufficient to administer ten (10) liters per
minute for at least fifteen (15) minutes.

4. Services providing extended or advanced life support shall provide
such basic and critical equipment as specified for ambulances in Rule
1200-12-1-03, and meet applicable standards for personnel and
medical control as specified in Rule 1200-12-1-14.
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Exhibit IV

Organization Unit Emergency Phone
CFR Station 1 Rescue 1 645-7454
CFR Station 3 Rescue 3  645-7454
CFR Station 6 Rescue 6  645-7454
CFR Station 9 Rescue 9  645-7454
CFR Station 10 Rescue 10 553-2494
CFR Station 12 Rescue 12 645-7456
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Exhibit A

Montgomery County’s Connection to Texas Independence in the 1830s

Joseph Bayliss The Alamo Mission, San Antonio Sam Houston
Alamo Defender US Congress, Senator,
from MC TN Gov., Pres of TX

Dr. John H. Marable Herbert Simms Kimble Antoinette Houston Bringhurst
of MC, US Congressman MC Judge Executive Daughter of Sam Houston
Close friend of Sam Houston Sec. of Conv. TX Independence Franklin House connection



Exhibit A Continued
200 S. Second Street
Clarksville, Tennessee 37040
info@customshousemuseum.org
customshousemuseum.org

(ustoms House

MUSEUM §; CULTURA
=4

E N T E R

PROJECT TITLE:

Montgomery County, Tennessee's Connection to Early Texas Independence
PROJECT START DATE: 5/1/2025

PROJECT END DATE: 12/31/2025

PROJECT DESCRIPTION:

The objective is to produce and install on the property of the Montgomery Co. Courthouse,

two descriptive panels about Clarksville, Montgomery County Tennessee’s connection to the early
movement for Texas Independence. Montgomery Countian, Joseph Bayliss died as an Alamo
Defender. Tennessee governor, Sam Houston spent time in Clarksville and was a close ally of
Congressman John H. Marable of Montgomery County during this period of American history.
Clarksville attorney, Herbert Sims Kimble was recruited by Houston to serve as the General Secretary
of the Texas Independence Convention in 1836. Kimble later served as Montgomery County
Tennessee Judge Executive. Sam Houston's youngest daughter Antoinette Houston married William
S. Bringhurst, a first cousin of a well-known hotelier in Clarksville. She was poet laureate of Texas and
was the featured speaker at the 1877 Tennessee Press Association convention held at the Franklin
House Hotel in Clarksville. These connections are important to local, state and national history and
should be preserved. This will help create more awareness of America’s history as we commemorate
the nation's 250th anniversary in 2026.

AUDIENCE:

The audience served will be Citizens and Visitors to Clarksville, Montgomery County. The descriptive
Ipictorial panels should be placed in a highly visible/accessible location on the plaza between the
historic Montgomery County Courthouse and the Courts Center. This area is a busy location for
pedestrian traffic in a park-like setting. It is well-lighted and maintained.

GOALS AND OUTCOMES:

These descriptive, pictorial panels will provide important historical documentation about how early
citizens of Montgomery County, Tennessee played such a pivotal role in the era of Texas
Independence from Mexico in the mid-1830s. These panels will be in view of thousands of people
annually based on the pedestrian traffic on the Millennium Plaza in downtown Clarksville. This location
showcases numerous other descriptive panels regarding local history and these all serve as a great aid
in telling Clarksville's story as one of the oldest cities in middle Tennessee ... 1784.

It is important to preserve and present this information so that residents and visitors form a deeper

understanding of how these Tennesseans and events helped to shape the future of the entire country.
These panels, which include narrative and full-color images, will be visually appealing and, along with
other displays at this location, will provide an even more accessible and convenient way for people to



Exhibit A Continued

engage with local history. This grant will provide the best, if not the only opportunity in the near future to
share this nearly forgotten story.
COMMUNITY:

This story may inspire readers to a greater appreciation for the connection that Clarksville, Montgomery
Countians played in the unfolding story of America in the mid-1800s.

FORMAT:

The exhibit format will consist of two Fiberglass Embedment panels mounted on two free-standing
aluminum pedestals all fabricated to meet National Park Service Standards. These types of exhibit
panels allow for the use of full color images, illustrations, diagrams, maps and text.

The research, content development and advisory participation will be provided by Carolyn Ferrell,
Montgomery Co. Historian (MA ED in Admin and History) and Jill Hastings, recently retired Director of
Montgomery Co. Archives as well as Customs House Museum Curator of Collections, Matthew Sarnelli,
(MA Museum Studies)

Research and Content Development $1,500.00

Graphic Design Services $2,500.00
Exhibit Panels Fabrication $3,405.00
Exhibit Panels Installation $1,000.00
lllustration $ 950.00
Photo resources $ 100.00
Supplies and Equipment $ 100.00
Shipping $ 300.00

Grand Total $9,855.00
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