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OUR MISSION

Our mission is to educate and empower
our students to reach their potential.

OUR VISION

Our vision is all students will graduate
college and career ready.



General Purpose Fund



General Purpose - Overview

Revenue

» State Revenues

» SPED Pre-K Entitlement
Grant reduction in
carryover

» Healthy Student
Stronger Learners Grant

» Voluntary Pre-K
Amendment to Increase
funding for additional

teachers

S (2,619)

S 2,000

S 102,035

» TOTAL

S 101,416

Expenses

» Payroll Reconciliation S 290,428
» Benefit Reconciliations S 3,387
» Contracted Services S (3,098)
» Supplies and Materials S 92,802
> Staff Development S 15,923
» Insurance & Liability Cost S (432,319)
» Other Charges S 15,000
» Equipment S (54,700)
» TOTAL S (72,577)



1170272025

Clarksville-Montgomery County School System
General Purpose School Fund Budget

<MCTSS

The Defining Difference

2025-26 Current Proposed Proposed

Original Amended Increase Amended

Budget Budget (Decrease) Budget

Estimated Revenues
Local Revenues

Current Property Tax 33,320,700 33,320,700 - 33,320,700
Trustees Collection - Prior Years 500,000 500,000 - 500,000
Trustees Collection - Bankruptcy 10,000 10,000 - 10,000
Cir. CIk/Clk Mastr Coll 220,000 220,000 - 220,000
Interest & Penalties 150,000 150,000 - 150,000
Payments In Lieu of Taxes (Utility) 525,000 525,000 - 525,000
Local Option Sales Tax 94,849,683 94,849,683 - 94 849,683
Wheel Tax 5,400,000 5,400,000 - 5,400,000
Business Tax 1,375,000 1,375,000 - 1,375,000
Mixed Drink Tax 710,000 710,000 - 710,000
Bank Excise Tax 150,000 150,000 - 150,000
Archives & Records Management Fee 8,000 8,000 - 8,000
Tuition - Other 186,400 186,400 - 186,400
School Based Health Program 62,900 62,900 - 62,900
Criminal Background Fee 50,000 50,000 - 50,000
Other charges for services 485854 485,854 - 485854
Interest Earned 30,000 30,000 - 30,000
Lease/Rentals 35,000 35,000 - 35,000
Sale of Recycled Materials 5,000 5,000 - 5,000
Stupski Foundation Grant 70,000 70,000 - 70,000
Sale of Equipment 500,000 500,000 - 500,000
Damages from Individuals 20,000 20,000 - 20,000
Contributions & Gifts 26,200 26,200 - 26,200
Other Local Revenue 10,500 10,500 - 10,500
Total Local Revenues 138,700,237 138,700,237 = 138,700,237




111022025

Clarksville-Montgomery County School System
General Purpose School Fund Budget

Voluntary Pre-K Amendment to increase
funding for additional teachers $102,035; SPED
PRE-K Entitlement Grant reduction of
carryover($2,619)

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
State Revenues
Tenn. Investment in Student Achieve. 270,716,145 270,716,145 - 270,716,145
TISA-On-Behalf Payments 666,690 666,690 - 666,690
Early Childhood Education 2,650,007 2,927 869 99,416 027,285
Other State Education Funds 1,135 6,768,188 2000 «—£770188
Career Ladder Program 142 455 142 455 - 142,455
Other Vocational 7,402,369 7,125,950 - 7,125,950
Total State Revenues 281,578,801 288,347,297 101,416 268,448,713
Federal Revenues
Special Education-Grants to States 150,000 150,000 . 150,000
Public Law 874 (Impact Aid) 895,316 895,316 - 895,316
JROTC 927,349 927,349 . 927,349
Other Direct Federal - 110,803 . 110,803
Contributions - 14,000 - 14,000
Adult Literacy 27,989 3419 . 3419
Total Federal Revenues 2,000,654 2,100,887 - 2,100,887
Non-Revenue Sources
Insurance Recovery 1,000 1,000 - 1,000
Operating Transfers 6,250,000 6,250,000 - 6,250,000
Total Non-Revenue Sources 6,251,000 6,251,000 - 6,251,000
Total Revenues 428,530,692 435,399,421 101,416 435,500,837
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The Defining Difference
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Healthy Student Stronger Learners Grant




INIEREE Clarksville-Montgomery County School System
General Purpose School Fund Budget

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Beginning Reserves and Fund Balance
Reserve for On-The-Job Injury 702,218 702,218 - 702,218
Reserve for Property & Liability Insurance 981,000 981,000 - 981,000
Reserve for BEP - . - =
Reserve for Career Ladder (11,993) (4,574) - (4,574)  Actual Reserve as of 6/30/25
Assign for Education - ESSER - = & =
Assign for Education - School Bus Replacements 1,609,500 1,609,500 1,609,500
Assign for Technology 4,000,000 4,000,000 - 4,000,000
Equipment, Purchases and Leases
Total Reserves 7,280,725 7,288,144 - 7,288,144
Beginning Fund Balance 76,148,821 89,882,430 - 89,882,430  Actual Fund Balance as of 6/30/25
Total Reserves and Fund Balance 83,429,546 97,170,574 - 97,170,574
Total Available Funds 511,960,238 532,569,995 101,416 532,671,411

<MCTSS

The Defining Difference




Change EBS teacher to Behavior Interventionist
($68,990); move funds to pay for Early Literacy
Pre-K Stipends ($12,832); move funds ES
Extended Learning for STEM & snacks ($30,000)

Change EBS teacher to Behavior Interventionist |

Travel expenses moved to correct functions |

Based on current payroll projections

SPED Pre-K Entitlement Grant adjustments for
stipends; changes to Behavior positions to align

with new org & object codes

Travel expenses moved to correct functions

e Clarksville-Montgomery County School System
General Purpose School Fund Budget
2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Expenditures (Appropriations)
71100 - Regular Instruction M
Salaries 143,043,689 147,007,189 (111,822) 795,367
Employee Benefits 43,468,376 44,073,078 (17.575) «—44056403 ,
Contracted Services 3,080,656 3,089,656 (21.716) 3.047,940 B
Supplies and Materials 0,408,447 9,408,447 . 0,406,447
Other Charges 488,232 468,232 - 468,232
Equipment 6,472,000 6.472.000 - 6,472,000
Student Fee Waivers 403,406 403,406 . 403,408
Total 71100 - Regular Instruction 207,229,896 211,800,998 (151,113) 211,649,885
71150 - Alternative School
Salaries 1,322,647 1,206,647 45510 1,342,157 JI
Employee Benefits 380,559 375.908 7425 383333
Contracted Services 3,600 3.600 - 3,600
Supplies and Materials 4,000 4.000 . 4,000
Total 71150 - Alternative School 1,710,806 1,680,155 52,935 1,733,090
71200 - Special Education
Salaries 47,200,917 47,660,621 (375.722) 284 g
Employee Benefits 14,573,927 14,500,925 (120.447) ) 14,470,478 |
Contracted Services 1,564,256 1.514,256 (14.256) © 1,500,000 N
Supplies and Materials 270,042 486,058 26,703 < St 7ot |
Other Charges 198,458 198,458 - 198,458
Equipment 30,000 131,201 - 131,201
Total 71200 - Special Education 63,927,600 64,581,609 (483,722) 64,097,887

2mcss

The Defining Difference

SPED Pre-K Entitlement Grant Amendment




e Clarksville-Montgomery County School System
General Purpose School Fund Budget

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Based on current payroll projections |
71300 - Vocational Education
Salaries 7,048,457 6,368,013 10,020 . Travel expenses moved to correct functions
Employee Benefits 1,882,920 1,802,788 765 M ($5,727); ISM amendment $9,145
Contracted Services 108.811 17227 3418 10,645 ]
Supplies and Materials 2.215516 1.186.831 51000 . 1237030 | ISM amendment |
Equipment 3.131,620 808,033 6.500 814,533
Total 71300 - Vocational Education 14,485324 10,262,902 71,802 10,334,704
7211&&;.2:;’*nt Services 056,218 056.218 115 ‘_—ﬂ."ﬁ}l‘, J| Based on current payroll projections
Employee Benefits 239,008 230,008 21 240,019
Contracted Services 14,506 14,508 - 14,508
Supplies and Materials 18,000 18.000 - 18.000
Staff Development 20,544 20,544 - 20,544
Total 72110 - Student Services 1,249,264 1,249,264 136 1,249 400
72120 - Health Services Based on current payroll projections $40,900;
Salsries 2.648.550 2.666.550 41.900 4_—2-M Healthy Students Stronger Learner Grant $1,000
Employee Benefits 926,240 930,218 6,888 937,108
Contracted Services 6,800 6.800 - 6,800
Supplies and Matenals 39,705 30,765 - 30,705
Equipment 63,187 63,187 - 63,187 H
Staff Devel 5,000 5.000 023 < = | Healthy Students Stronger Learner Grant
Cther 1.000 1.000 - 1.000
Total 72120 - Health Services 3,690,572 3,712,550 49,711 3,762,261
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The Defining Difference




11/02/2025

Clarksville-Montgomery County School System
General Purpose School Fund Budget

Various position changes based on
needs;amendments based on projections;
corrections for CCEIS amendment

Move funds to cover legal conference and

equipment lease

Move funds to Other Contracted Services to

cover equipment lease

Move funds to cover legal conference

Based on current payroll projections $18,610;
replace 2 success coaches for 2 admin assts. In

AGE program ($50,600)

ES Extended Learning for STEM

supplies/materials

ES Extended Learning for snacks

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
72130 - Other Student Support
Salaries 14,411,180 12,882,422 2,401,509 g
Employee Benefits 4,160,808 3,802,083 542,725 4,344,
Contracted Services 746,620 1.203,190 (11.400)¢—28+796
Supplies and Matenials 9.200 64,484 - 64,484
Equipment 72,000 308.988 (3.600)< 365566
Staff Development 370,826 69,038 15,000 «—— 84036
Other 5,100 5,100 - 5,100
Total 72130 - Other Student Support 19,775,734 18,425,303 2,944 324 21,369,627
72210 - Regular Instruction Support
Salaries 16,024,520 16,024,607 (31.690) 15,992 817
Employee Benefits 4,605,408 4,683,386 (5.345) 4,678,041
Contracted Services 1,002,607 1,002,607 = 1,002,607
Supplies and Matenals 1,505,853 1,505,853 15,000 1,520,853
Equipment 395,960 305,060 - 395,060
Staff Development 1.241,022 1.241,022 - 1,241,022 |
Other 50,000 72.000 15,000 (— —87696— |
Total 72210 - Regular Instruction Support 25,005,469 25,015,435 (7,335) 25,008,100
72215 - Alternative School Support
Salaries 58,483 58.483 - 58,483
Employee Benefits 20,277 20,277 - 20,277
Total 72215 - Alternative School Support 78,760 78,760 - 78,760

2mcss

The Defining Difference




110272026 Clarksville-Montgomery County School System

General Purpose School Fund Budget

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
SPED Pre-KI Entitlement Grant $8,000;
L z = correction to CCEIS amendment ($1,923,984);
72220&m$pecs ial Education Support P 7614208  (1.811.520) ( 580287 based on payroll projections $62,455; changes to
= you - 1'437'159 2.130l510 ('413l938} 1 766.572 existing positions based on needs $42,000
cmm SO 241.621 241.621 E 1 SPED Pre-KI Entitlement Grant ($11,582);
Supplies and Materials 255,361 255,361 = 255,361 correction to CCEIS amendment ($419,750);
Staff Development 18,000 18,000 - 18,000 based on payroll projections $10,401; changes to
existing positions based on needs $6,993
Total 72220 - Special Education Support 7,088,423 10,309,700 (2,225,467) 8,084,233
72230 - Vocational Education Support ] —
Salaries 302.438 303.879 15 | Based on current payroll projections |
Employee Benefits 119,813 117,850 - 117,850
Contracted Services 215,125 228,044 (9.144) «———_ 218900 |
Supplies and Materials 2.850 2.850 - 2.850 ISM grant amendment to match ePlan |
Equipment 910,586 5,372,843 (57.600) M
Staff Development 5,000 5.000 - 5,000
Total 72230 - Vocational Education Support 1,555812 6,030,466 (66,729) 5,963,737
Tnss.;;rle:mow 2070211 2.003.811 5 — Based on current payroll projections
Employee Benefits 664,315 875,611 - 675,611
Contracted Services 2,642,666 2,642,668 - 2,842,668
Supplies and Materials 3,272,203 3,272,203 - 3,272,203
Equipment 525,000 525,000 - 525,000
Staff Development 22,500 22,500 - 22,500
Total 72250 - Technology 9,206,085 9,231,881 5 9,231,886

2mcss

The Defining Difference




R Clarksville-Montgomery County School System
General Purpose School Fund Budget
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The Defining Difference

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
7 Sal;riAe:un Education Support 227.854 205.029 20 ZU5030" J| Based on current payroll projections
Employee Benefits 37.439 35.604 - 35,604
Total 72260 - Adult Education Support 265,293 240,723 20 240,743
72310 - Board of Education
Salaries 80,566 80.566 5 05T | Based on current payrollprojections |
Employee Bene{its 1.773.139 1.773.130 = 1.773.139 _ Potential increase in legal fees |
Contracted Services 423,503 423,503 50,000 «—473503 |
I s ity C 1 ; < . .
.:suran?:& Llﬂ:lyon g;z::g zgg (82'226““ ;2:% ﬁ| Reduction in actual insurance premium amounts |
Staff Development 33,533 33.533 - 33,533
Background Investigations/Prof. Dev. 166,730 196.730 - 166,730
Community Relations 500 500 - 500
Total 72310 - Board of Education 7,254,739 7,374,739 (32,221) 7,342,518
723232;“.?;5 S N 1.011.127 1.011.127 8.471 1017 508 4 Based on current payroll projections
Employee Benefits 243,787 243,787 495 244282
Contracted Services 91,453 96,372 - 98,372
Supplies and Materials 5,200 5.200 - 5,200
Equipment 1,500 1.500 - 1,500
Staff Development 51,358 51.358 - 51,358
Total 72320 - Director of Schools 1,404 425 1,409,344 6,966 1,416,310



11/02/2025

Clarksville-Montgomery County School System
General Purpose School Fund Budget

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
72320 - Printing and Communications
Salaries 907,995 907,995 2810 ——846885—
Employee Benefits 308,366 308,366 487 308,833
Contracted Services 193,428 193.428 - 193.428
Supplies and Materials 121,636 121,636 - 121,636
Equipment 33,057 33,057 - 33,057
Staff Development 43,276 43.276 - 43,276
Total 72320 - Printing and Communications 1,607,758 1,607,758 3,277 1,611,035
72410 - Office of the Principal
Salaries 23,023,149 23,049,080 - 23,049,000
Employee Benefits 7.544.670 7.548.001 - 7.548,901
Contracted Services 119,850 119.850 - 119.850
Equipment 40,000 40.000 - 40,000
Staff Development 45,000 45,000 - 45,000
Total 72410 - Office of the Principal 30,772,669 30,802,931 - 30,802,931
72510 - Business Affairs
Salaries 3.054.527 3,054,527 - 3,054,527
Employee Benefits 1,033,195 1,033,195 - 1,033,185
Contracted Services 233,861 233,861 - 233,861
Supplies and Materials 39,520 30,520 - 39,520
Equipment 15,240 15.240 - 15,240
Staff Development 105,877 105,877 - 105,877
Total 72510 - Business Affairs 4,482 220 4,482 220 - 4,482 220

2mcss

The Defining Difference

Based on current payroll projections




NS Clarksville-Montgomery County School System
General Purpose School Fund Budget

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
72520 - Human Resources
Salaries 4,711,308 4,711,308 - 4,711,308
Employee Benefits 1.128.527 1.128.527 - 1.128,527
Contracted Services 445516 445518 - 445518
Supplies and Materials 48,600 48.600 - 48,600
Other Charges 4.000 4.000 - 4,000
Equipment 182.200 182.200 - 182,200
Staff Development 194,250 194.250 - 194,250
Total 72520 - Human Resources 6,714,401 6,714,401 - 6,714,401
72610 - Operation of Plant
Salaries 9.815474 0,815,474 - 0.815474
Employee Benefits 3.771.054 3.771.054% - 3.771.054
Contracted Services 971.510 904,535 - 994,535
Supplies and Materials 1.500.644 1,580,644 - 1,580,644
Equipment 966.874 966.874 - 966,874
tHEas 2.000,000 880000 N REa0000 — Reduction in actual insurance premium amount
Insurance & Liability Cost 2,428,237 2,428,237 (330.548) —=-085651+ |
Staff Development 10,809 10.809 - 10,809

Total 72610 - Operation of Plant 29,461,602 29,564,627 (330,546) 29,234,081

72620 - Maintenance of Plant

Salaries 4,793,233 4,793,233 -

Employee Benefits 1.784,126 1.784.126 -

Contracted Services 4,720,557 4,720,557 -

Supplies and Materials 2,357,009 2,350,009 -

Equipment 424,000 424,000 -

Insurance & Liability Cost 155,905 155,905 (19.547) 136,358

Staff Development 25,500 25,500 - 25,500
Total 72620 - Maintenance of Plant 14,260,330 14,262,330 (19,547) 14,242,783

2mcss

The Defining Difference




IeRaen Clarksville-Montgomery County School System
General Purpose School Fund Budget

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
73400 - Early Childhood Education - - —
Salaries 2,750,260 2,808,260 113,021 2,919,281 Stipends for Early Literacy Pre-K training $;
Employee Benefits 840,589 856.732 1.006 ¢ E55.538 Voluntary Pre-K amendment. for. increase in
Contracted Services 8679 8.679 - 8.679 teachers; Payroll projections
Supplies and Materials 42,500 42,500 - 42,500
Staff Development 11.000 11.000 - 11.000
Total 73400 - Early Childhood Education 3,671,028 3,725,171 114927 3,840,098
82130 - Debt Service
Principal Payments 1,107,505 1.107.505 - 1,107,505
Total 82130 - Debt Service 1,107,505 1,107,505 - 1,107,505
82230 - Debt Service
Lease Interest Payments 52,4096 52.406 - 52.406
Total 82230 - Debt Service 52,496 52,496 - 52,496
Total Expenditures 456,058,211 463,723,268 (72,577) 463,650,691
Ending Reserves and Fund Balance
Fund Balance 48.621.302 61.558,583 173.003 61.732.576 Projected fund balance ot 6/30/26
On-The-Job Injury Reserve 702.218 702,218 - 702,218
Property & Liability Insurance Reserve 981,000 981,000 - 981,000
BEP Reserve - - - -
Career Ladder Reserve (11,993) (4.574) - (4.574)
Assign for Education - ESSER - - - -
Assign for Education - School Bus Replacements 1.609.500 1.809.500 . 1.600.500
Assign for Technology 4,000.000 4.000.000 - 4,000,000

Equipment. Purchases and Leases

2mcss

The Defining Difference




11/02/2025

Clarksville-Montgomery County School System
General Purpose School Fund Budget

2025-26 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Total Reserves and Fund Balance 55.002.027 68.846.727 173.993 60,020,720
Total Expenditures, Reserves
and Fund Balance 511,960,238 532,569,995 101,416 532,671,411

2mcss

The Defining Difference




Child Nutrition Fund




122025 Clarksville-Montgomery County School System
Child Nutrition Fund Budget

2025-2026 Current Proposed Amended
Original Amended Increase Budget
Budget Budget (Decrease)
Estimated Revenues
Local Revenues
43521 Lunch Payments - Children 3,615,521 3,615,521 - 3,615,521
43522 Lunch Payments - Adults 170,060 170,060 - 170,060
43523 Income from Breakfast 632,680 632,680 - 632,680
43525 Ala Carte Sales 1,257,355 1,257,355 - 1,257,355
43930 Contract Services 60,000 60.000 - 60,000
::;2 m:ame'dls : 7%323 7%233 B 7£ggg Reimbursement for participation in required
44170 Miscellaneous Refund 500 500 581 «—7.000 USDA stucy
44530 Sale of Equipment 10.000 10.000 - 10,000
Total Cocal Revenues 6.A77.064 6.477.064 581 C.A7T7.645
State Revenues
46520 School Food Service 157.834 157.834 - 157,834
Total State Revenues 15784 15783 - 15785
Federal Revenues
47111 Section 4 - Lunch Funds 12,100,000 12,100,000 - 12,100,000
47112 USDA - Commodities 1,642,202 1,642,202 - 1,842,202
47113 Breakfast Reimbursement 4,000,000 4,000,000 - 4,000,000
Total Federal Revenues 17.142.292 17.742.252 - 17.742.292
Total Revenues 24377130 24 377,130 581 283171
Beginning Fund Balance 13587443 13143334 - 14,143,334 Acwal Fund Balonce 3t 63025
Total Available Funds 37,964,634 38,520,524 581 38.521.105
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Ti2r2025 Clarksville-Montgomery County School System
Child Nutrition Fund Budget

2025-2026 Current Proposed Amended
Original Amended Increase Budget
Budget Budget (Decrease)
Expenditures (Appropriations)
E3508=Faod Heniie — Payroll Projections; accumulated Comp time |
Salanes 9,138,531 9,138,531 41005 . 0170538— | ’
Employee Benefits 3,305,747 3,305,747 8,735 3,314482
Contracted Services 1,074,135 1,074,135 - 1,074,135
Supphes and Materials 12,870,749 12,870,740 - 12,870,749 [
Utlities 855,373 655,373 30,084 —£8545F [ Increased utility costs |
Insurance Premiums 8,500 8,500 - 8,500
Cther Charges 135,464 135464 - 135464
Equipment 1,312,000 1,312,000 - 1,312,000
Total 73100 - Food Service 28,600,499 28,600,499 79.824 28,680,323
Total Expenditures 28,600,499 28,600,499 79.824 28,680,323
Ending Fund Balance 9,364,135 9,920,025 (79.243) 9,840,782  Frogcted und dalance 3t ENN2E
Total Expenditures and 37,964,634 38,520,524 581 38,521,105
Fund Balance

2mcss
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Transportation Fund




e Clarksville-Montgomery County School System
Transportation Fund Budget

2025-2026 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Estimated Revenues
Local Revenues
Current Property Tax 2,799,300 2,799,300 - 2,799,300
Trustees Collection - Prior Years 45,000 45,000 - 45,000
Trustees Collection - Bankruptcy 1.000 1.000 - 1,000
Circuit Clerk 23,000 23,000 - 23,000
Interest & Penalties 15,000 15,000 - 15,000
Payments In Lieu of Taxes (Utility) 48,480 46,480 - 46,480
Bank Excise Tax 12,000 12,000 - 12,000
Sale of Materials & Supplies 2,000 2,000 - 2,000
Sale of Recycled Matenials 500 500 - 500
Misc. Refund - Other 21,000 21,000 - 21,000
Sale of Equipment 40,000 40,000 - 40,000
Damages from Individuals 1.000 1,000 - 1.000
Total Local Revenues 3.006.280 3.006.280 - 3.006.280
State Revenues
S —
Tenn. Investment in Student Achieve. 19,800,000 19,800,000 - 19,800,000 ] — -
Other State Grants . th 1.500.000 <« +5550-005 | Anticipated Transportation Grant
Total State Revenues 15,500,000 19,500,000 1,500,000 21,200,000
Federal Revenues
Educ. of the Handicapped Act 1,201,137 1,201,137 = 1,201,137
Total Federal Revenues 1257137 1257137 - 1.257.137
Total Revenues 24,197 417 24 197, 417 1,500,000 25,697 417
Beginning Fund Balance 7.005,620 8,595,453 - 8,595.453 Actudl fung bakonce ot 130725
Total Available Funds 31,203,037 32,792,870 1,500,000 34,292 870

2mcss
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b Clarksville-Montgomery County School System
Transportation Fund Budget

2025-2026 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget

Ex&dﬂures (Am'aﬁonsz
72310 - Board of Education
Trustee's Commission 86,000 86,000 - 86,000

Total 72310 - Board of Education 86,000 86,000 : 86,000
72710 - Transportation
Salanes 15,301,875 15,301,875 314,083 _ 15,705,058 Jl Based on current payroll projections
Employee Benefits 5,357 414 5357414 51307 ° 5408811
Contracted Services 807,250 932,050 - 932,050
Sw and Materials 2,701518 2,701,518 - 2,701,518 Purchase of Transportation Equipment through
Equipment 3,840,361 3,824,361 1,500,000 < 5,324,361 anticipated grant
Insurance Premiums 277,168 277,168 (26.452) i 250714 Reduction based on actual insurance premium
Staff Development 37,000 37,000 . 37,000 coats

Total 72710 - Transportation 28,522 484 28,523,184 1,839,028 30,362,212
Total Expenditures 28,608,484 28,609,184 1,839,028 30,448 212
Ending Fund Balance 2,594,553 4,183,686 (339,028) 3,844,658 Projected dund balance 35 of 6130126

Total Expenditures and
Fund Balance 31,203,037 32,792,870 1,500,000 34,292 870
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GET IN TOUCH

Contact Us

€ (931)648-5600
=

WWW.CMcss.net

621 Gracey Avenue
Clarksville, TN 37040













EXHIBIT A

MONTGOMERY COUNTY PROJECT LOCATIONS

Clarksville Health System GP | Tennova Healthcare- Clarksville 651 Dunlop Ln Clarksville Montgomery County
Clarksville Health System GP | Tennova ER- Sango 1325 N Hwy. 76 & Adjacent Lot Clarksville Montgomery County

identified as Parcel 063 04806

00011063
Clarksville Health System GP | Tennova Wound Care Clinic 647 Dunlop Ln, MOB 1, Ste 108 Clarksville Montgomery County
Clarksville Physician Services GP | Tennova Surgery- Clarksville 647 Dunlop Ln, MOB 1, Ste 201 Clarksville Montgomery County
Clarksville Physician Services GP | Tennova Surgery - Clarksville 647 Dunlop Ln, MOB 1, Ste 203 Clarksville Montgomery County
Clarksville Physician Services GP | Tennova Urology - Clarksville 647 Dunlop Ln, MOB 1, Ste 206 Clarksville Montgomery County
Clarksville Physician Services GP | Tennova Healthcare- Clarksville 647 Dunlop Ln, MOB 1, Ste 209 Clarksville Montgomery County
Clarksville Physician Services GP | Tennova Digestive Care - Clarksville 647 Dunlop Ln, MOB 1, Ste 210 Clarksville Montgomery County
Clarksville Physician Services GP | Tennova Family Medicine - Tiny Town 2485 Tiny Town Rd, Ste 100 Clarksville Montgomery County
Clarksville Physician Services GP| Tennova Medical Group Ortho and Sports Med | 1810 Madison Street, Ste B Clarksville Montgomery County
Clarksville Physician Services GP | d/b/a Tennova Medical Group 273 Dover Road, Ste 267 Clarksville Montgomery County
Clarksville Physician Services GP | d/b/a Tennova Medical Group 273 Dover Road, Ste 273 Clarksville Montgomery County
Vanderbilt-Ingram Cancer Center at Tennova Healthcare - Clarksville 375 Alfred Thun Road Clarksville Montgomery County
Vacant Lot Trenton Road, identified as Parcel Clarksville Montgomery County

041 03913 00006041




CERTIFICATE

I, , County Clerk of Montgomery County, Tennessee and keeper of the official minutes of

the County Commission of Montgomery County, Tennessee (the “Commission™), do hereby certify that the foregoing is a

true and complete copy of a resolution duly adopted by the Commission at a meeting duly called and held on
, 2025, and that such resolution remains in full force and effect on the date hereof.

This day of , 2025.

County Clerk

48850540.2





















































































































































































































QUARTERLY CONSTRUCTION REPORT

CAPITAL IMPROVEMENT PROJECTS

Resolution Number:

Resolution Number:

Project Name: Quarter: Project Name: Quarter:
23-6-6 i December 23-6-6 K d High December
Resolution Date: Burt Innovation Qenter 2005 Resolution Date: enwood High
06/12/2023 Roof Restoration 06/12/2023 Metal Roof Repairs 2025
Scheduled Designer: _ : : Designer: .
; . J Clark Architecture & Design Project #: Completion Date J Clark Architecture & Design Project #:
Completion Date: . 10/08/2025 Contractor:
09/15/2025 Contractor: C185 ontractor: c185
Collier Roofing Southern Roofing
Substantial Total Project Construction - Substantial Total Project Construction -
otal Projec . . ubstantia otal Projec . )
. P : Percent : Percent
Completion Date: Budget Amount: aid to date C lete: Completion Date: Budget Amount: Paid to date: )
$172,800.00 omplete: $123,898.88 Complete:
08/20/2025 $172,800.00 100% 07/17/2025 $117,453.00 100%

Before Roof Restoration

Comments:

Completed Roof Restoration

» Existing modified bitumen barrel roof sections totaling over 10,805 SF
» Repaired existing roof membrane

Silicone fluid-applied coating system utilized

» Final warranty inspection completed 11/6/2025

Completed Roof Restoration

Comments:

Completed Roof Restoration

+ Total roof area is over 145,000 SF, including barrel and flat metal roof

sections

* Replaced detached and displaced metal panels on the front section with
new polyvinylidene fluoride metal-coated panels & new upper ridge cap
* Applied seam sealers and waterproofing coating products to prevent

further deterioration

» Project extended for additional metal barrel roof edge securement




QUARTERLY CONSTRUCTION REPORT

CAPITAL IMPROVEMENT PROJECTS

Resolution Number: Project Name: Quarter: Resolution Number: Project Name: Quarter:
23-6-6 East Montgomery December 23-6-6 Ringgold Elementary December
Resolution Date: Parking Lot Improvements 2025 Resolution Date: Drainage & Paving 2025
06/12/2023 06/12/2023 Improvements
Completion Date: Contractor: Proiect # Completion Date: Contractor: Project #:
09/15/2025 Sessions Paving Co. rgjf§5 : 09/12/2025 Meadows Contracting, LLC c185
Substantial Total Project Construction - Substantial Total Project Construction -
j . ) ubstantia otal Projec . .
; P : Percent : Percent
Completion Date: Budget Amount: aid to date c lete: Completion Date: Budget Amount: Paid to date: .
78,120.00 omplete: $110,478.76 Complete:
08/11/2025 48,475.00 100% $98,489.61 100%

Before Expansion

Comments:

. Added 7,000 square feet of asphalt paving

. Ten additional lanes for a total of twenty 3-car lanes

Completed Expansion

. Added capacity of vehicle staging keeps an additional 30 cars off
McAdoo Creek Road during arrival/dismissal

. Project extended due to unforeseen soil conditions, unsuitable for
weight bearing, that were encountered during the site grading, requiring
additional grading/undercutting, stone backfill, and asphalt materials

Comments:

Low-flow flume & new asphalt paving

New expanded parking in rear of RES

. Repaved front parking lot & added low-flow concrete flume to

correct improper drainage issue
. Added 22 parking spaces on the west side/rear of the building
. Additional Site grading and materials caused the project to be

extended




QUARTERLY CONSTRUCTION REPORT

CAPITAL IMPROVEMENT PROJECTS

Resolution Number: Project Name: Quatrter: Resolution Number: Project Name: Quarter:
23-6-6 District-Wide December 23-6-6 Clarksville High December
Resolution Date: Pavement Repairs 2025 Resolution Date: Football Visitor Concession 2025
06/12/2023 06/12/2023 Stand Upgrades
Designer:
Scheduled _ Contractor: Project #: Completion Date: Powell Architecture Project #:
Completion Date: Montgomery County Highway C185 10/06/2025 Contractor: C185
Ongoing Department Triple S Contracting
Substantial Total Proiect Construction - Substantial Total Project Construction -
ubstantia otal Projec . . ubstantia otal Projec . .
) P : Percent : : Percent
Completion Date: Budget Amount: ;é'g :tgtzlcljagg Complete: Completion Date: Budget Amount: I;a;;i tgc;gegg Complete:
$500,000.00 o 17.87% $37,950.00 T 100%

Comments:

Richview After Patching

Clarksville HS After Patching

New ADA Accessible Serving Window

Comments:

New Concrete Sidewalk & Ramp

. Asphalt patching of potholes, cracks and seam damage was
completed at our schools with the largest amount of damage:
Kenwood Campus, Northeast Campus, Rossview Campus,
Clarksville High, Richview Middle and Sango Elementary School,
totaling 290 tons of asphalt hot mix

. Richview Middle patching was completed on 10/14/2025

. Clarksville High patching was completed on 10/15/2025

* Modified concession serving window & counter for ADA accessibility

* New roll-up shutter door installed

» Poured new concrete pad at concession window and new sidewalk
pathway to visitor side ADA accessible ramp at bleachers




QUARTERLY CONSTRUCTION REPORT

General Purpose Projects (LED Lighting Savings Program)

Resolution Number: Project Name: Quatrter: Resolution Number: Project Name: Quatrter:
24-7-4 Northwest High December 24-7-4 Ringgold Elementary December
Resolution Date: Sewer Line Rehabilitation 2025 Resolution Date: Roof Restoration 2025
07/15/2024 07/15/2024
Designer: Designer:
Completion Date: TTL Project #: Corﬁclr:ji?)ﬂegate' J Clark Architecture & Design Project #:
10/23/2025 Contractor: C185 05/31 2025 Contractor: C200
Meadows Contracting Eskola Roofing
Substantial Total Proiect Construction - Substantial Total Project Construction -
ubstantia otal Projec . . ubstantia otal Projec . .
) ) _ Paid to date: Percent . ) _ Paid to date: Percent
Completion Date: Budget Amount: $208,940.18 Complete: Completion Date: Budget Amount: $761,658.00 Complete:
8/6/2025 $269,655.75 100% 08/06/2025 $832,687.00 100%

Seed & Straw Over Affected Site

Comments:

* CCTV inspection of original 1967 clay sewer completed

PVC Piping Installation

» Inspection revealed multiple collapses causing upstream debris
collection and full blockages

+ Bypassed failed clay sewer lines

* Installed new PVC piping

» Added accessible sewer manholes for long term maintenance access

» Project completed under budget

Comments:

Before Roof Restoration

Completed Roof Restoration

« Existing aggregate-surfaced built-up and modified bitumen roof
sections totaling over 43,000 SF

* Repairs to existing damaged areas of roof membrane

» Polyurethane and water based roof coating systems were applied

« Final warranty inspection completed 11/6/2025

» Project completed under budget




QUARTERLY CONSTRUCTION REPORT

CAPITAL IMPROVEMENT PROJECTS

Resolution Number: Project Name: Quarter: Resolution Number: Project Name: Quarter:
24__7_4 St Bethlehem Early Learning December 25.-6-9 Montgomery Central Middle December
Resolution Date: Center Roof Restoration 2025 Resolution Date: Roof Restoration 2025
07/15/2024 06/09/2025
Completion Date: J Clark Ar;?ts;%rsj:; & Design Project #: C Sclh(i.dmeg te: J Clark Ar&?zgcrt]j:; & Design Project #:
15/03/2025 ' Contractor: C200 ompletion Late: Contractor: C201
Eskola Roofing 12/15/2025 Swift Roofing
Substantial Total Project Construction - Substantial Total Project Construction -
j . . ubstantia otal Projec . .
. P : Percent ; Percent
Completion Date: Budget Amount: $1ac|)cé;03cizit27 Complete: Completion Date: Budget Amount: $I;a5|d3;07cgt<;.4 Complete:
$1,123,519.00 T 100% 12/15/2025 $2,950,241.00 T 58%

Completed Skylight
Comments:

Completed Roof Restoration

+ Existing aggregate-surfaced built-up and modified bitumen roof sections
totaling over 70,000 SF

* Repaired existing membranes

» Polyurethane and water-based roof coating systems were applied

* Two new skylights installed above the gym and the “hive” spaces

Roof Membrane Repairs

Comments:

Restoration Coating Application

» Existing modified bitumen roof sections totaling over 101,000 SF
* Cleaning, preparation, and repairs to existing roof membrane

surfaces

» Polyurethane and water based roof coating system application in

process

* Roof Restoration completed under budget
+ Final warranty inspection completed 11/6/2025

» Completion anticipated by 12/15/2025, to have new full roof system
warranty in place for winter 25/26




QUARTERLY CONSTRUCTION REPORT

General Purpose Projects (LED Lighting Savings Program)

Resolution Number:

24-7-4
Resolution Date:
07/15/2024

Project Name:
District Wide
Sign Installation

Quatrter:
December
2025

Resolution Number:
24-7-4
Resolution Date:
07/15/2024

Project Name:
Northwest High
Carpet Flooring Install

Quarter:
December
2025

Completion Date:

Contractor:

Funding Year:

Completion Date:

Contractor:

Funding Year:

09/02/2025 Harrison Signs 2025 09/02/2025 Cunningham Acoustical 2025
. Construction - i Construction -
Substantial Total Project Paid to date: Percent Substantial BT(;)taIt PArOJeCt " Paid to date: Percent
Completion Date: | Budget Amount: $91,840.00 Comblete: Completion Date: udget Amount. $2,090.00 Complete:
$91,840.00 1000 $2,090.00 100%

Comments:

New 16MM Color LED Signs

* Removal of existing non-functional signs

* Installed new 16 MM color LED signs

* Signs installed at Montgomery Central Elementary, West Creek
Middle, High, and Elementary Schools

Old Carpet Removed & New Carpet Installed

Comments:

» Installed new carpet squares over exposed floors and stairs

in the Library




QUARTERLY CONSTRUCTION REPORT

General Purpose Projects (LED Lighting Savings Program)

Resolution Number: Project Name: Quarter: Resolution Number: Project Name: Quarter:
24-7-4 Minglewood Elementary December 24-7-4 Barkers Mill Elementary December
Resolution Date: Sound Panel Installation 2025 Resolution Date: VCT Flooring Install 2025
07/15/2024 07/15/2024

Completion Date:

Contractor:

Funding Year:
2025

Completion Date:

Contractor:
Cunningham Acoustical

Funding Year:
2025

09/02/2025 Cunningham Acoustical 09/02/2025
. Construction - Total Proiect Construction -
Substantial Total Project Paid to date: Percent Substantial B (;) a i ArOJ " Paid to date: Percent
Completion Date: | Budget Amount: | ¢19 930,00 Complete: Completion Date: udget Amount: - o5 221.00 Complete:
$19,980.00 100% $25,221.00 1080/ '
0

Comments: Comments:
* Prepared walls and installed 2” thick beveled edge acoustic panels - Removed existing carpet
in the gym * Installed new VCT flooring
+ 2’ x4’ panels are arranged to provide sound dampening throughout  Installed in 10 kindergarten classrooms

the space

Installed New Sound Panels

Old Carpet Removed & New VCT Installed




QUARTERLY CONSTRUCTION REPORT

General Purpose Projects (LED Lighting Savings Program)

Resolution Number: Project Name: Quarter: Resolution Number: Project Name: Quarter:
24-7-4 Cumberland Heights Elementary December 24-7-4 Montgomery Central Elementary December
Resolution Date: Sound Panel Installation 2025 Resolution Date: VCT Flooring Install 2025
07/15/2024 07/15/2024

Funding Year:
2025

Completion Date: Contractor:

Completion Date: Contractor: Funding Year:

09/08/2025 Cunningham Acoustical
' ) Construction -
Substantial Total Project Paid to date: Percent
Completion Date: | Budget Amount: | ¢35 441 00 Complete:
$35,441.00 100%

09/02/2025 Cunningham Acoustical 2025
- Total Project , Construction -
Substantial Paid to date: p t
Completion Date: Budget Amount: $14.973.00 ercen .
$14,973.00 o Complete:
100%

Installed New Sound Panels

Comments:
» Prepared walls and installed 2” thick beveled edge acoustic panels
in the gym

« 2’x4 and 2’ x 2’ panels are arranged to provide sound dampening
throughout the space

Old Carpet Removed & New VCT Installed

Comments:

* Removed existing carpet
* Installed new VCT flooring
+ Installed in 4 kindergarten classrooms




QUARTERLY CONSTRUCTION REPORT

General Purpose Projects (LED Lighting Savings Program)

Resolution Number: Project Name: Quarter: Resolution Number: Project Name: . Quarter:
24-7-4 Kenwood Middle December 24-7-4 Montgomery Central High December
Resolution Date: Interior Painting 2025 Resolution Date: Hand Rail Installation 2025
07/15/2024 07/15/2024
Completion Date: Contractor: Funding Year: Completion Date: Contractor: Funding Year:
09/10/2025 Lou Bassett Painting 2025 09/30/2025 Triple S Contracting 2025
. . Construction - Substantial Total Proiect Construction -
ompletion Date: Budget Amount: $6.900.00 Complete: p : g : $32.775.00 Complete:
$6,900.00 100% $32,775.00 100%

o Kewood Middle Hallway Paint

Comments:

« Scraped, sanded, and painted:

- Three student hallways

Comments:

 Installed galvanized handrailing for ADA ramp and stairs
+ Installed at the Football Stadium




QUARTERLY CONSTRUCTION REPORT

General Purpose Projects (LED Lighting Savings Program)

Resolution Number: Project Name: Quarter: Resolution Number: Project Name: Quarter:
25-6-9 Northeast Elementary December 25-6-9 Greenwood Decembér
Resolution Date: VCT Flooring Install 2025 Resolution Date: Repair Emergency Exit Stairs 2025
06/09/2025 06/09/2025
Completion Date: Contractor: Funding Year: Completion Date: Contractor: Funding Year:
09/01/2025 Cunningham Acoustical 2026 11/07/2025 Clarence Langford 2026
Welding & Fab
Construction - Construction -
Substantial Total Project Paid to date: Percent Substantial Total Project Paid to date: Percent
Completion Date: | Budget Amount: $15,584.00 Complete: Completion Date: | Budget Amount: $35,127.55 Complete:
$15,584.00 100% $35,127.55 100%

Old Carpet Removed & New VCT Installed

Comments:

* Removed existing carpet
* Installed new VCT flooring
* Installed new 4” vinyl base
+ Installed in 4 classrooms

Before and After Repairs to the Greenwood Emergency Exit Stairs

Comments:

* Repaired rear emergency exit stairs

+ Sandblasted the stairs to prepare the surface
» Applied primer coat to the stairs

* Repaired and replaced treads as needed

* Repaired landings as necessary

+ Applied two coats of finish to the stairs
















QUARTERLY CONSTRUCTION REPORT

General Purpose Projects (LED Lighting Savings Program)

Resolution

Resolution Number: Project Name: . Project Name: .
25-6-9 Woodlawn Elementary DQuarter. Number: 25-6-9 Northeast Campus Quarter:
. ] ecember . ] ) - December
Resolution Date: Concrete Pad Demo 2025 Resolution Date: Sidewalk Installation 2025
06/09/2025 06/09/2025
Completion Date: Contractor: Funding Year: Completion Date: Contractor: Funding Year:
11/13/2025 Meadows Contracting 2026 11/13/2025 Meadows Contracting 2026
. ion - i Construction -
Substantial Total Project Paid to date: Cogsé:gg::?n Substantial BJ;’;L Zﬂ:ﬁ; " Paid to date: Percent
i | Budget Amount: i : :
Completion Date: g $2,900.00 Complete: Completion Date: $36,936.00 $36,936.00 Complete:
$2,900.00
100% 100%

Completed Raised Concrete Pad

Comments:

» Demolished the broken and raised concrete pad blocking the
* exterior door

» Removed debris from demolition

* Repoured the concrete pad to proper grade and finish

Completed Sidewalk Installation and Crosswalk Painting

Comments:

* Poured 7 ADA-compliant ramps/curb cuts

» Constructed a connecting sidewalk between the middle school and
the elementary school

» Ensured all work met ADA requirements and project specifications
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