






























































C L A R K S V I L L E - M O N T G O M E R Y  C O U N T Y  S C H O O L  S Y S T E M



Our vision is all students will graduate 
college and career ready.

OUR MISSION
Our mission is to educate and empower 
our students to reach their potential.

OUR VISION





General Purpose – Overview

Revenue
 State Revenues
 SPED Pre-K Entitlement

Grant reduction in 
carryover  $      (2,619)

 Healthy Student
Stronger Learners Grant   $        2,000

 Voluntary Pre-K 
Amendment to Increase
funding for additional
teachers                               $   102,035

TOTAL                           $    101,416

Expenses
Payroll Reconciliation $    290,428
Benefit Reconciliations              $         3,387
Contracted Services $        (3,098)
 Supplies and Materials $       92,802
 Staff Development $       15,923
 Insurance & Liability Cost         $    (432,319)
Other Charges            $        15,000
Equipment $      (54,700)
TOTAL $      (72,577)





Voluntary Pre-K Amendment to increase 
funding for additional teachers $102,035; SPED 

PRE-K Entitlement Grant reduction of 
carryover($2,619)

Healthy Student Stronger Learners Grant





Change EBS teacher to Behavior Interventionist 
($68,990); move funds to pay for Early Literacy 

Pre-K Stipends ($12,832); move funds ES 
Extended Learning for STEM & snacks ($30,000) 

Change EBS teacher to Behavior Interventionist

Travel expenses moved to correct functions

Based on current payroll projections

SPED Pre-K Entitlement Grant adjustments for 
stipends; changes to Behavior positions to align 

with new org & object codes

Travel expenses moved to correct functions

SPED Pre-K Entitlement Grant Amendment



Based on current payroll projections

Travel expenses moved to correct functions 
($5,727); ISM amendment $9,145

ISM amendment 

Based on current payroll projections

Based on current payroll projections $40,900; 
Healthy Students Stronger Learner Grant $1,000

Healthy Students Stronger Learner Grant 



Various position changes based on 
needs;amendments based on projections; 

corrections for CCEIS amendment

Move funds to cover legal conference and 
equipment lease

Move funds to Other Contracted Services to 
cover equipment lease

Move funds to cover legal conference

Based on current payroll projections $18,610; 
replace 2 success coaches for 2 admin assts. In 

AGE program ($50,600)

ES Extended Learning for STEM 
supplies/materials 

ES Extended Learning for snacks



SPED Pre-KI Entitlement Grant $8,000; 
correction to CCEIS amendment ($1,923,984); 

based on payroll projections $62,455; changes to 
existing positions based on needs $42,000 

SPED Pre-KI Entitlement Grant ($11,582); 
correction to CCEIS amendment ($419,750); 

based on payroll projections $10,401; changes to 
existing positions based on needs $6,993

Based on current payroll projections

ISM grant amendment to match ePlan

Based on current payroll projections



Based on current payroll projections

Based on current payroll projections

Potential increase in legal fees

Reduction in actual insurance premium amounts

Based on current payroll projections



Based on current payroll projections



Reduction in actual insurance premium amount



Stipends for Early Literacy Pre-K training $; 
Voluntary Pre-K amendment for increase in 

teachers; Payroll projections





Child Nutrition Fund



Reimbursement for participation in required 
USDA study



Payroll Projections; accumulated Comp time

Increased utility costs



Transportation Fund



Anticipated Transportation Grant



Based on current payroll projections

Purchase of Transportation Equipment through 
anticipated grant

Reduction based on actual insurance premium 
coats





G E T  I N  T O U C H

Contact Us

621 Gracey Avenue
Clarksville, TN 37040

(931) 648-5600

www.cmcss.net









 
EXHIBIT A 

 
MONTGOMERY COUNTY PROJECT LOCATIONS 

 
Clarksville Health System GP | Tennova Healthcare- Clarksville 651 Dunlop Ln Clarksville Montgomery County 
Clarksville Health System GP | Tennova ER- Sango 1325 N Hwy. 76 & Adjacent Lot 

identified as Parcel 063 04806 
00011063 

Clarksville Montgomery County 

Clarksville Health System GP | Tennova Wound Care Clinic 647 Dunlop Ln, MOB 1, Ste 108 Clarksville Montgomery County 
Clarksville Physician Services GP | Tennova Surgery- Clarksville 647 Dunlop Ln, MOB 1, Ste 201 Clarksville Montgomery County 
Clarksville Physician Services GP | Tennova Surgery - Clarksville 647 Dunlop Ln, MOB 1, Ste 203 Clarksville Montgomery County 
Clarksville Physician Services GP | Tennova Urology - Clarksville 647 Dunlop Ln, MOB 1, Ste 206 Clarksville Montgomery County 
Clarksville Physician Services GP | Tennova Healthcare- Clarksville 647 Dunlop Ln, MOB 1, Ste 209 Clarksville Montgomery County 
Clarksville Physician Services GP | Tennova Digestive Care - Clarksville 647 Dunlop Ln, MOB 1, Ste 210 Clarksville Montgomery County 
Clarksville Physician Services GP | Tennova Family Medicine - Tiny Town 2485 Tiny Town Rd, Ste 100 Clarksville Montgomery County 
Clarksville Physician Services GP| Tennova Medical Group Ortho and Sports Med 1810 Madison Street, Ste B Clarksville Montgomery County 
Clarksville Physician Services GP | d/b/a Tennova Medical Group 273 Dover Road, Ste 267 Clarksville Montgomery County 
Clarksville Physician Services GP | d/b/a Tennova Medical Group 273 Dover Road, Ste 273 Clarksville Montgomery County 
Vanderbilt-Ingram Cancer Center at Tennova Healthcare - Clarksville 375 Alfred Thun Road Clarksville Montgomery County 
Vacant Lot  Trenton Road, identified as Parcel 

041 03913 00006041 
Clarksville Montgomery County 

 
 
 
 



CERTIFICATE 
 
 I, ________________  , County Clerk of Montgomery County, Tennessee and keeper of the official minutes of 
the County Commission of Montgomery County, Tennessee (the “Commission”), do hereby certify that the foregoing is a 
true and complete copy of a resolution duly adopted by the Commission at a meeting duly called and held on 
____________, 2025, and that such resolution remains in full force and effect on the date hereof. 
 
 This _____ day of ______________, 2025.  
 
 
 
             
       County Clerk 
 
  
48850540.2 















































































































































CAPITAL IMPROVEMENT PROJECTS 

QUARTERLY CONSTRUCTION REPORT

Comments: Comments:

Project #:

C185

Resolution Number: 

23-6-6

Resolution Date: 

06/12/2023

Project Name: 

Burt Innovation Center

Roof Restoration

Quarter:

December 

2025

Scheduled

Completion Date:

09/15/2025

Designer: 

J Clark Architecture & Design

Contractor: 

Collier Roofing

Substantial

Completion Date:

08/20/2025

Total Project

Budget Amount:

$172,800.00

Paid to date:

$172,800.00

Construction -

Percent

Complete:

100%

Project #:

C185

Resolution Number: 

23-6-6

Resolution Date: 

06/12/2023

Project Name:

Kenwood High

Metal Roof Repairs

Quarter:

December 

2025

Completion Date:

10/08/2025

Designer: 

J Clark Architecture & Design

Contractor: 

Southern Roofing

Substantial

Completion Date:

07/17/2025

Total Project

Budget Amount:

$117,453.00

Paid to date:

$123,898.88

Construction -

Percent

Complete:

100%

• Existing modified bitumen barrel roof sections totaling over 10,805 SF

• Repaired existing roof membrane

• Silicone fluid-applied coating system utilized

• Final warranty inspection completed 11/6/2025 

• Total roof area is over 145,000 SF, including barrel and flat metal roof 

sections

• Replaced detached and displaced metal panels on the front section with 

new polyvinylidene fluoride metal-coated panels & new upper ridge cap

• Applied seam sealers and waterproofing coating products to prevent 

further deterioration

• Project extended for additional metal barrel roof edge securement

Before Roof Restoration Completed Roof RestorationCompleted Roof RestorationCompleted Roof Restoration



CAPITAL IMPROVEMENT PROJECTS 

QUARTERLY CONSTRUCTION REPORT

Comments: Comments:

Project #:

C185

Resolution Number: 

23-6-6

Resolution Date: 

06/12/2023

Project Name: 

East Montgomery

Parking Lot Improvements

Quarter:

December

2025

Completion Date:

09/15/2025

Contractor:

Sessions Paving Co.

Substantial

Completion Date:

08/11/2025

Total Project

Budget Amount:

48,475.00

Paid to date:

78,120.00

Construction -

Percent

Complete:

100%

Project #:

C185

Resolution Number: 

23-6-6

Resolution Date: 

06/12/2023

Project Name:

Ringgold Elementary

Drainage & Paving 

Improvements

Quarter:

December 

2025

Completion Date:

09/12/2025

Contractor:

Meadows Contracting, LLC

Substantial

Completion Date:

Total Project

Budget Amount:

$98,489.61

Paid to date:

$110,478.76

Construction -

Percent

Complete:

100%

• Added 7,000 square feet of asphalt paving

• Ten additional lanes for a total of twenty 3-car lanes

• Added capacity of vehicle staging keeps an additional 30 cars off 

McAdoo Creek Road during arrival/dismissal

• Project extended due to unforeseen soil conditions, unsuitable for 

weight bearing, that were encountered during the site grading, requiring 

additional grading/undercutting, stone backfill, and asphalt materials

Low-flow flume & new asphalt pavingBefore Expansion

• Repaved front parking lot & added low-flow concrete flume to 

correct improper drainage issue

• Added 22 parking spaces on the west side/rear of the building

• Additional Site grading and materials caused the project to be 

extended

Completed Expansion New expanded parking in rear of RES



CAPITAL IMPROVEMENT PROJECTS 

QUARTERLY CONSTRUCTION REPORT

Comments: Comments:

Project #:

C185

Resolution Number: 

23-6-6

Resolution Date: 

06/12/2023

Project Name: 

District-Wide

Pavement Repairs

Quarter:

December

2025

Scheduled

Completion Date:

Ongoing

Contractor:

Montgomery County Highway 

Department

Substantial

Completion Date:

Total Project

Budget Amount:

$500,000.00

Paid to date:

$89,341.95

Construction -

Percent

Complete:

17.87%

Project #:

C185

Resolution Number: 

23-6-6

Resolution Date: 

06/12/2023

Project Name:

Clarksville High

Football Visitor Concession 

Stand Upgrades

Quarter:

December

2025

Completion Date:

10/06/2025

Designer: 

Powell Architecture

Contractor:

Triple S Contracting

Substantial

Completion Date:

Total Project

Budget Amount:

$37,950.00

Paid to date:

$37,950.00

Construction -

Percent

Complete:

100%

• Asphalt patching of potholes, cracks and seam damage was 

completed at our schools with the largest amount of damage: 

Kenwood Campus, Northeast Campus, Rossview Campus, 

Clarksville High, Richview Middle and Sango Elementary School, 

totaling 290 tons of asphalt hot mix

• Richview Middle patching was completed on 10/14/2025

• Clarksville High patching was completed on 10/15/2025

Richview After Patching New ADA Accessible Serving WindowClarksville HS After Patching

• Modified concession serving window & counter for ADA accessibility

• New roll-up shutter door installed

• Poured new concrete pad at concession window and new sidewalk 

pathway to visitor side ADA accessible ramp at bleachers

New Concrete Sidewalk & Ramp



General Purpose Projects (LED Lighting Savings Program) 

QUARTERLY CONSTRUCTION REPORT

Comments:

Project #:

C185

Resolution Number:

24-7-4

Resolution Date:

07/15/2024

Project Name:

Northwest High 

Sewer Line Rehabilitation 

Quarter:

December

2025

Completion Date:

10/23/2025

Designer: 

TTL 

Contractor:

Meadows Contracting

Substantial

Completion Date:

8/6/2025

Total Project

Budget Amount:

$269,655.75

Paid to date:

$208,940.18

Construction -

Percent

Complete:

100%

• CCTV inspection of original 1967 clay sewer completed

• Inspection revealed multiple collapses causing upstream debris 

collection and full blockages

• Bypassed failed clay sewer lines

• Installed new PVC piping

• Added accessible sewer manholes for long term maintenance access

• Project completed under budget

Seed & Straw Over Affected Site PVC Piping Installation

Comments:

Project #:

C200

Resolution Number:

24-7-4

Resolution Date:

07/15/2024

Project Name:

Ringgold Elementary

Roof Restoration

Quarter:

December 

2025

Scheduled

Completion Date:

08/31/2025

Designer: 

J Clark Architecture & Design 

Contractor: 

Eskola Roofing

Substantial

Completion Date:

08/06/2025

Total Project

Budget Amount:

$832,687.00

Paid to date:

$761,658.00

Construction -

Percent

Complete:

100%

• Existing aggregate-surfaced built-up and modified bitumen roof 

sections totaling over 43,000 SF

• Repairs to existing damaged areas of roof membrane 

• Polyurethane and water based roof coating systems were applied

• Final warranty inspection completed 11/6/2025

• Project completed under budget 

Before Roof Restoration 

Completed Gym & Theater Roof Section

Completed Roof Restoration 



CAPITAL IMPROVEMENT PROJECTS 

QUARTERLY CONSTRUCTION REPORT

Comments: Comments:

Project #:

C200

Resolution Number:

24-7-4

Resolution Date:

07/15/2024

Project Name: 

St Bethlehem Early Learning 

Center Roof Restoration

Quarter:

December 

2025

Completion Date:

10/03/2025

Designer: 

J Clark Architecture & Design 

Contractor: 

Eskola Roofing

Substantial

Completion Date:

Total Project

Budget Amount:

$1,123,519.00

Paid to date:

$1,079,311.37

Construction -

Percent

Complete:

100%

Project #:

C201

Resolution Number:

25-6-9

Resolution Date:

06/09/2025

Project Name:

Montgomery Central Middle

Roof Restoration

Quarter:

December 

2025

Scheduled

Completion Date:

12/15/2025

Designer: 

J Clark Architecture & Design 

Contractor: 

Swift Roofing

Substantial

Completion Date:

12/15/2025

Total Project

Budget Amount:

$2,950,241.00

Paid to date:

$1,532,743.24

Construction -

Percent

Complete:

58%

• Existing aggregate-surfaced built-up and modified bitumen roof sections 

totaling over 70,000 SF

• Repaired existing membranes

• Polyurethane and water-based roof coating systems were applied

• Two new skylights installed above the gym and the “hive” spaces

• Roof Restoration completed under budget

• Final warranty inspection completed 11/6/2025

• Existing modified bitumen roof sections totaling over 101,000 SF

• Cleaning, preparation, and repairs to existing roof membrane 

surfaces

• Polyurethane and water based roof coating system application in 

process

• Completion anticipated by 12/15/2025, to have new full roof system 

warranty in place for winter 25/26

Completed Skylight Roof Membrane Repairs Restoration Coating Application Completed Roof Restoration



General Purpose Projects (LED Lighting Savings Program) 

QUARTERLY CONSTRUCTION REPORT

Comments:

Funding Year:

2025

Resolution Number: 

24-7-4

Resolution Date: 

07/15/2024

Project Name: 

Northwest High

Carpet Flooring Install

Quarter:

December

2025

Completion Date:

09/02/2025
Contractor:

Cunningham Acoustical 

Substantial

Completion Date:

Total Project

Budget Amount:

$2,090.00

Paid to date:

$2,090.00

Construction -

Percent

Complete:

100%

Old Carpet Removed & New Carpet Installed

• Installed new carpet squares over exposed floors and stairs

in the Library

Comments:

Funding Year:

2025

Resolution Number: 

24-7-4

Resolution Date: 

07/15/2024

Project Name:

District Wide  

Sign Installation 

Quarter:

December

2025

Completion Date:

09/02/2025
Contractor:

Harrison Signs

Substantial

Completion Date:

Total Project

Budget Amount:

$91,840.00

Paid to date:

$91,840.00

Construction -

Percent

Complete:

100%

New 16MM Color LED Signs

• Removal of existing non-functional signs

• Installed new 16 MM color LED signs

• Signs installed at Montgomery Central Elementary, West Creek 

Middle, High, and Elementary Schools



General Purpose Projects (LED Lighting Savings Program) 

QUARTERLY CONSTRUCTION REPORT

Comments:

Funding Year:

2025

Resolution Number: 

24-7-4

Resolution Date: 

07/15/2024

Project Name:

Minglewood Elementary

Sound Panel Installation 

Quarter:

December

2025

Completion Date:

09/02/2025
Contractor:

Cunningham Acoustical 

Substantial

Completion Date:

Total Project

Budget Amount:

$19,980.00

Paid to date:

$19,980.00

Construction -

Percent

Complete:

100%

Installed New Sound Panels

• Prepared walls and installed 2” thick beveled edge acoustic panels 

in the gym

• 2’ x 4’ panels are arranged to provide sound dampening throughout 

the space

Comments:

Funding Year:

2025

Resolution Number: 

24-7-4

Resolution Date: 

07/15/2024

Project Name: 

Barkers Mill Elementary

VCT Flooring Install

Quarter:

December

2025

Completion Date:

09/02/2025
Contractor:

Cunningham Acoustical 

Substantial

Completion Date:

Total Project

Budget Amount:

$25,221.00

Paid to date:

$25,221.00

Construction -

Percent

Complete:

100%

Old Carpet Removed & New VCT Installed

• Removed existing carpet

• Installed new VCT flooring

• Installed in 10 kindergarten classrooms



General Purpose Projects (LED Lighting Savings Program) 

QUARTERLY CONSTRUCTION REPORT

Comments:

Funding Year:

2025

Resolution Number: 

24-7-4

Resolution Date: 

07/15/2024

Project Name: 

Montgomery Central Elementary 

VCT Flooring Install

Quarter:

December 

2025

Completion Date:

09/02/2025
Contractor:

Cunningham Acoustical 

Substantial

Completion Date:

Total Project

Budget Amount:

$14,973.00

Paid to date:

$14,973.00

Construction -

Percent

Complete:

100%

Old Carpet Removed & New VCT Installed

• Removed existing carpet

• Installed new VCT flooring

• Installed in 4 kindergarten classrooms

Comments:

Funding Year:

2025

Resolution Number: 

24-7-4

Resolution Date: 

07/15/2024

Project Name:

Cumberland Heights Elementary

Sound Panel Installation 

Quarter:

December

2025

Completion Date:

09/08/2025
Contractor:

Cunningham Acoustical 

Substantial

Completion Date:

Total Project

Budget Amount:

$35,441.00

Paid to date:

$35,441.00

Construction -

Percent

Complete:

100%

Installed New Sound Panels

• Prepared walls and installed 2” thick beveled edge acoustic panels 

in the gym

• 2’ x 4’ and 2’ x 2’ panels are arranged to provide sound dampening 

throughout the space



General Purpose Projects (LED Lighting Savings Program) 

QUARTERLY CONSTRUCTION REPORT

Comments:

Funding Year:

2025

Resolution Number: 

24-7-4

Resolution Date: 

07/15/2024

Project Name:

Kenwood Middle 

Interior Painting

Quarter:

December

2025

Completion Date: 

09/10/2025

Contractor: 

Lou Bassett Painting

Substantial

Completion Date:

Total Project

Budget Amount:

$6,900.00

Paid to date:

$6,900.00

Construction -

Percent

Complete:

100%

Kenwood Middle Hallway Paint

• Scraped, sanded, and painted:

Comments:

Funding Year:

2025

Resolution Number: 

24-7-4

Resolution Date: 

07/15/2024

Project Name: 

Montgomery Central High

Hand Rail Installation

Quarter:

December 

2025

Completion Date:

09/30/2025

Contractor:

Triple S Contracting

Substantial

Completion Date:

Total Project

Budget Amount:

$32,775.00

Paid to date:

$32,775.00

Construction -

Percent

Complete:

100%

Completed Handrail Installation 

• Installed galvanized handrailing for ADA ramp and stairs

• Installed at the Football Stadium
- Three student hallways



General Purpose Projects (LED Lighting Savings Program) 

QUARTERLY CONSTRUCTION REPORT

Comments:

Funding Year:

2026

Resolution Number: 

25-6-9

Resolution Date: 

06/09/2025

Project Name:

Northeast Elementary

VCT Flooring Install

Quarter:

December

2025

Completion Date:

09/01/2025
Contractor:

Cunningham Acoustical 

Substantial

Completion Date:

Total Project

Budget Amount:

$15,584.00

Paid to date:

$15,584.00

Construction -

Percent

Complete:

100%

Old Carpet Removed & New VCT Installed

• Removed existing carpet

• Installed new VCT flooring

• Installed new 4” vinyl base 

• Installed in 4 classrooms

Comments:

Funding Year:

2026

Resolution Number: 

25-6-9

Resolution Date: 

06/09/2025

Project Name:

Greenwood

Repair Emergency Exit Stairs 

Quarter:

December

2025

Completion Date:

11/07/2025
Contractor:

Clarence Langford

Welding & Fab

Substantial

Completion Date:

Total Project

Budget Amount:

$35,127.55

Paid to date:

$35,127.55

Construction -

Percent

Complete:

100%

Before and After Repairs to the Greenwood Emergency Exit Stairs

• Repaired rear emergency exit stairs

• Sandblasted the stairs to prepare the surface

• Applied primer coat to the stairs

• Repaired and replaced treads as needed

• Repaired landings as necessary

• Applied two coats of finish to the stairs











General Purpose Projects (LED Lighting Savings Program) 

QUARTERLY CONSTRUCTION REPORT

Comments:

Funding Year:

2026

Resolution 

Number: 25-6-9

Resolution Date: 

06/09/2025

Project Name: 

Northeast Campus

Sidewalk Installation

Quarter:

December 

2025

Completion Date:

11/13/2025
Contractor:

Meadows Contracting

Substantial

Completion Date:

Total Project

Budget Amount:

$36,936.00

Paid to date:

$36,936.00

Construction -

Percent

Complete:

100%

Completed Sidewalk Installation and Crosswalk Painting

Comments:

Funding Year:

2026

Resolution Number: 

25-6-9

Resolution Date: 

06/09/2025

Project Name:

Woodlawn Elementary

Concrete Pad Demo

Quarter:

December

2025

Completion Date:

11/13/2025
Contractor:

Meadows Contracting

Substantial

Completion Date:

Total Project

Budget Amount:

$2,900.00

Paid to date:

$2,900.00

Construction -

Percent

Complete:

100%

Completed Raised Concrete Pad

• Poured 7 ADA-compliant ramps/curb cuts

• Constructed a connecting sidewalk between the middle school and 

the elementary school

• Ensured all work met ADA requirements and project specifications

• Demolished the broken and raised concrete pad blocking the 

• exterior door

• Removed debris from demolition

• Repoured the concrete pad to proper grade and finish
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