





















































AB -3 - 2025
A Resolution Approving a Partial Right of Way Abandonment of Weeze Road;

WHEREAS, Application was made by Montgomery County Highway Dept for Partial Right of Way
Abandonment of Weeze Road; being a tract of land located in Civil District 19 of
Montgomery County; being a portion of Weeze Road; Being approximately 40 +/-
feet wide and 0.9 +/- miles long; containing approximately 190,080 +/- sq. ft. or 4.36
+/- acres, shown on Montgomery County tax map 136, parcel 002.00; also shown
on the attachment “Exhibit A” herein; and

WHEREAS, the application was reviewed the the County Highway Supervisor according to
established procedures adopted by the Montgomery County Commission
(Resolution 10 -7-4) and was forwarded to the Regional Planning Commission for
consideration; and;

WHEREAS, the Regional Planning Commission reviewed the county Highway Supervisor's
letter and documentation and recommends for the vacation of Partial Right of Way
Abandonment of Weeze Road to the County Commission and voted for Approval
at their regularly scheduled meeting on March 25, 2025; and

WHEREAS, no retention of any easements is required for this vacation;

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of County Commissioners
assembled in regular session on this, Monday, April 14, 2025, that the above - described public right-
of-way is hereby vacated.

Duly passed and approved this Monday, April 14, 2025.

Sponsor’s Signature

Sponsor’s Printed Name Y 17llpey Todlll
Commissioner’s Signature e |
Commissioner’s Printed Name Toshus Beal
Approved

Wes Golden, County Mayor

Attested
Teresa Cottrell, County Clerk




EXHIBIT A: AB-3-2025 - Portion of Weeze Road
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25-4-1

RESOLUTION TO ACCEPT STATE OF TENNESSEE ENDOWMENT GRANT FUNDS
FOR ESSENTIAL EQUIPMENT PURCHASES FOR LICENSED AMBULANCE
SERVICES IN TENNESSEE AND APPROPRIATE FUNDS

WHEREAS, the Montgomery County Government was awarded a grant from the State of
Tennessee, Department of Health, (RFA 34307-32725) in the amount of one-hundred fourteen
thousand, one hundred sixty-four dollars and eight cents ($114,164.08), specifically for the
purchase of Ambulance Equipment which includes:

Four (4) Stryker Ambulance Power Load Systems
WHEREAS, the grant period is from July 1, 2024, until June 30, 2025; and

WHEREAS, the grant consists of all pass-through State of Tennessee dollars and will not
require any matching county funds, and there are no continuation project requirements.

NOW, THERFORE, BE IT RESOLVED by the Montgomery County Board of
Commissioners assembled in regular session on this 14th day of April 2025, that the following

appropriations are approved.

County General Fund
Revenue
101-55130-00000-55-46390-G2525 $114,164

Expenditure
101-55130-00000-55-57350-G2525 $114,164

Duly passed and approved this the 14™ day of April 2025.

Sponsor / Wé

Chris Proctor, EMS Chief

g/f%ﬁw ng Toshua Breal

Commissioner

Approved

Wes Golden, County Mayor

Attested

Teresa Cottrell, County Clerk



25-4-2

RESOLUTION TO AMEND MONTGOMERY COUNTY RESOLUTION
24-12-12 REGARDING DEDICATION OF A COUNTY ROAD

WHEREAS, the Montgomery County Board of Commissioners met on December 9, 2024,
and duly passed Resolution 24-12-12 as amended, and

WHEREAS, Resolution 24-12-12 generally provided for the dedication of Josten’s Road
Right-of-Way, properly exhibited; and the Resolution was generally amended to name the road

“Columbus Road;” and
WHEREAS, the intended name of the road was “Columbus Avenue;” and

WHEREAS, the purpose of this resolution is to amend Resolution 24-12-12 and to name
Josten’s Road Right-of-Way, properly exhibited in 24-12-12, off or near International Boulevard, as

identified in Resolution 24-12-12 as “Columbus Avenue.”

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of
Commissioners assembled in regular business session on this the 14% day of April 2025, that

Resolution 24-12-12 is hereby amended so that the roadway dedicated shall be named Columbus

Avenue.
Duly passed and approved this 14'" day of April 2025.
Sponsor ® ,,
Commissioner %&C LY
Ra&h:ﬂah Tevererr
Approved
Wes Golden, County Mayor
Attested

Teresa Cottrell, County Clerk



25-4-3

RESOLUTION TO ACQUIRE PROPERTY AT 1242 CROSSLAND AVENUE,
1244 CROSSLAND AVENUE AND 1248 CROSSLAND AVENUE,
FOR USE BY MONTGOMERY COUNTY TO PROVIDE
AND EXPAND SERVICES

WHEREAS, Montgomery County, Tennessee, owns certain property, at, near, and adjacent to
1242, 1244, and 1248 Crossland Avenue; and

WHEREAS, this location already serves Montgomery County citizens’ interests through the
location of various county offices at or near the same location; and

WHEREAS these properties have become available for purchase through negotiation at an
appraised price; and

WHEREAS each of the properties have been appraised, $144,000.00 for 1242 Crossland Avenue;
$208,000.00 for 1244 Crossland Avenue; and $208,000.00 for 1248 Crossland Avenue, and may be
purchased totally for the sum of $560,000.00; and

WHEREAS some/all of the properties are under a residential lease for a specific term and/or
month-to-month, and for the purchase of the same, Montgomery County does not wish to terminate the
existing leases or immediate terminate the month-to-month possession; and

WHEREAS, continuing to receive rental income for a short period of time would be in the best
interest of Montgomery County, Tennessee, and the purchase of the properties.

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of
Commissioners assembled in regular business session on this the 14™ day of April 2025, that the board
agrees to purchase 1242 Crossland Avenue, 1244 Crossland Avenue, and 1248 Crossland Avenue, for the
total sum of $560,000.00, and the Commission likewise approves the total sum not to exceed $35,000.00
for all appraisal costs, closing expenses, title work, etc. to conclude the matter and purchase the properties
at fee simple free of all encumbrances save only the lease terms in existence which will be carried out
through no more than six months on those properties in a month-to-month status and will be terminated at
the earliest conclusion of the lease obligation otherwise.

Duly passed and approved, this 14" day of April 2025.

Sponsor %

WZs Golden

/Jw& A SL—

“Poshiue, Bea I

Commissioner

Approved

Wes Golden, County Mayor

Attested

Teresa Cottrell, County Clerk



25-4-5

RESOLUTION TO AMEND VARIOUS REVENUES AND EXPENDITURES
IN THE SHERIFF’S OFFICE AND JAIL BUDGETS FOR FISCAL YEAR 2025

WHEREAS, the Sheriff’s Office and Jail Budgets have appropriations for Fiscal Year 2025
to conduct and transact the affairs of the respective operations; and

WHEREAS, throughout the Fiscal Year, revenues have accumulated in the accounts for
Insurance Recovery, Sale of Equipment, and Confiscated Property; and

WHEREAS, certain positions, unable to be filled, have created a savings of salaries in
Deputies and Investigator budget lines that will be unused in this fiscal year; and

WHEREAS, both the unspent salaries and accumulated revenues are suitable for use to
purchase Fiscal Year 2026 Capital Outlay needs for Motor Vehicles and Law Enforcement
Equipment resulting in no new or additional funds.

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of
Commissioners assembled in Regular Session on the 14% day of April 2025, that $119,312 of
revenue be appropriated for Motor Vehicles; and

BE IT FURTHER RESOVED, that $1,725,000 of salary savings be transferred for Motor
Vehicles and Law Enforcement Equipment by amending the object codes as follows:

101-54110-00000-54-49700 Insurance Recovery <$ 103,934>
101-54110-00000-00-44530 Sale of Equipment <$ 9,898>
101-54110-00000-54-42910 Confiscated Property <§ 5,480>
101-54110-00000-54-51060 Deputies <$ 300,000>
101-54110-00000-54-51080 Investigators <$ 150,000>
101-54210-00000-54-51060 Deputies <$1,275,000>
101-54110-00000-54-57160 Law Enforcement Equipment $ 600,000
101-54110-00000-54-57180 Motor Vehicles $1,244,312
Net Change $ -0-

Duly passed and approved this 14 day of April 2025.

Sponsor ) \ ekt
Commissioner
(=0 Gannon
Approved

Wes Golden, County Mayor

Attested

Teresa Cottrell, County Clerk



25-4-6

RESOLUTION TO APPROVE AN INTERLOCAL AGREEMENT BETWEEN
THE CITY OF CLARKSVILLE AND MONTGOMERY COUNTY,
TENNESSEE, FOR UTILITY RELOCATION AT
CHARLES BELL ROAD

WHEREAS, Montgomery County will manage a project to widen Charles Bell Road in

Clarksville, Tennessee; and

WHEREAS, the City and County will be required to coordinate benefits by tasking with the
contractor relocation of the City’s water, wastewater, and natural gas facilities concurrently with the

project; and

WHEREAS, the City of Clarksville and Montgomery County have coordinated and
developed an Interlocal Agreement for the coordination of the two entities’ commitment, design, and

execution of utility relocation which should be approved.

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of
Commissioners assembled in regular business session on this the 14" day of April 2025, that the
board approve the execution by the Montgomery County Mayor or appropriate County Officials, the
Interlocal Agreement attached hereto as Exhibit A.

Duly passed and approved, this 14™ day of April 2025.

Sponsor

WS Grolden

Commissioner

Approved

Wes Golden, County Mayor

Attested

Teresa Cottrell, County Clerk
















Utility Relocation at Utility Relocation at Charles Bell Road
Interlocal Agreement between the
City of Clarksville, Tennessee, and Montgomery County Government, Tennessee

reimburse the County for the Utility relocation of the Project construction cost in public right-of-
way.

++ END OF INTERLOCAL AGREEMENT BETWEEN THE
CITY OF CLARKSVILLE, TENNESSEE, AND MONTGOMERY COUNTY, TENNESSEE + +

Montgomery County, Tennessee

By:

County Mayor Wes Golden
ATTEST

By:

Printed:

Name & Title

City of Clarksville, Tennessee

By:

City Mayor Joe Pitts

ATTEST

By:

Printed:

Lisa Canfield, City Clerk
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General Purpose

CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM




General Purpose - Overview

Revenue Expenses

» Payroll Reconciliations $ (256,021)

» Benefit Reconciliations $ 395,895

$6, 101,793 » Contracted Services $ 302,568
» Supplies and Materials $ (666,816)

» Staff Development $ (251,561)

> Insurance & Liability Cost $ 270,561

» Equipment $ 2,269,246
» Total $ 2,063,872

09 CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM




General Purpose - Revenue

2024-25 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Estimated Revenues
Local Revenues
Current Property Tax 32,803,094 32,803,094 - 32,803,094
Trustees Collection - Prior Years 500,000 500,000 - 500,000
Trustees Collection - Bankruptcy 10,000 10,000 - 10,000
Cir. CIk/Clk Mastr Coll 316,245 316,245 - 316,245
Interest & Penalties 200,000 200,000 - 200,000 1
Payments In Lieu of Taxes (Utility) o77.493 577,493 - o7 7. 493 I ncrease In
Local Option Sales Tax 89,499,689 89,499,689 3,000,000 «——92499689 — P rojected Sales Tax
Wheel Tax 5,200,000 5,200,000 - 5,200,000
Business Tax 800,000 800,000 - 800,000 Revenue
Mixed Drink Tax 400,000 400,000 - 400,000
Bank Excise Tax 161,000 161,000 - 161,000
Archives & Records Management Fee 7,800 7,800 - 7,800
Tuition - Other 65,000 151,400 - 151,400
School Based Health Program 62,900 62,900 - 62,900
Criminal Background Fee 36,300 36,300 - 36,300
Other charges for services 535,854 535,654 - 535,854
Interest Earned 1,565 1,565 - 1,565
Lease/Rentals 27,583 27,583 - 27 583
Sale of Recycled Materials 5,000 5,000 - 5,000
E-Rate Funding 295,947 295,947 - 295,947
Misc. Refund - Technology 52,000 52,000 - 52 000
Sale of Equipment 500,000 500,000 - 500,000
Damages from Individuals 3,435 3,435 - 3,435
Contributions & Gifts 26,200 26,200 - 26200
Other Local Revenue 15,000 15,000 - 15,000
Total Local Revenues 132,102,105 132,188,505 3,000,000 135,188,505

@m CSS CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM
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General Purpose - Revenue

2024-25 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
State Revenues
Tenn. Investment in Student Achieve. 255,523,527 255,523,527 2979283 <—268502810 TISA Outcomes Based
TISA-On-Behalf Payments - 666,690 - 666,690 Revenue
Early Childhood Education 2,459,258 3,316,123 - 3,316,123
Other State Education Funds 1,370,000 1,399,776 1,141 1,400,917
Career Ladder Program 167,709 167,709 (1,141) 166,568
Other Vocational 9,682 927 9,476,664 - 9,476,664
Total State Revenues 269,203,421 270,550,489 2,979,283 273,529,772
Federal Revenues Reimbursement Adjustment to
Special Education-Grants to States 80,000 80,000 110,131 190,131 match actual revenues
Disaster Relief - 285,529 - 285,529
Public Law 874 (Impact Aid) 895,316 895,316 - 895,316
JROTC 976,669 976,669 - 976,669
Other Direct Federal : 113,569 - 113,569 Air Grant reimbursement for
Contributions - - 9,379 <+— 9,379 sub expenses
Adult Literacy 31,494 31,454 - 31,494
Other Government and Citizens Groups - 221,984 S,GDU\ 224 984
Total Federal Revenues 1,983,479 2,604,561 122,510 727,071
Non-Revenue Sources
Insurance Recovery 1,000 387,121 - 387,121 Career Connections VI Prog-
Operating Transfers 1,000,000 1,000,000 - 1,000,000 National Housing Endowment
Total Non-Revenue Sources 1,001,000 1,387,121 - 1,387,121 & Skilled Labor Fund (TCAT)
Total Revenues 404,290,005 406,730,676 6,101,793 412,832,469

@m CSS CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM
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General Purpose - Available Funds

2024-25 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Beginning Reserves and Fund Balance
Reserve for On-The-Job Injury 702,218 702,218 - 702,218
Reserve for Property & Liability Insurance 981,000 581,000 - 981,000
Reserve for BEP - - - -
Reserve for Career Ladder (31,057) (14,364) - (14,364)
Assign for Education - ESSER 2,000,000 2,000,000 - 2,000,000
Assign for Education - School Bus Replacements 1,609,500 1,609,500 1,608,500
Assign for Technology 2,000,000 2,000,000 - 2,000,000
Equipment, Purchases and Leases
Total Reserves 7,261,661 7,278,354 - 7,278,354
Beginning Fund Balance 65,377,745 86,586,399 - 86,586,399
Total Reserves and Fund Balance 72,639,406 93,864,753 - 93,864,753
Total Available Funds 476,929,411 500,595,429

6,101,793 "M

2mscss
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CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM

Actual Reserve as of 6/30/24

Actual Fund Balance as of 630724

Total Increase in Revenues
$6,101,793




General Purpose - Expenditures

2024-25 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Expenditures (Appropriations)
71100 - Regular Instruction
Salaries 139,683,682 139,512,073 149,058 139,661,131 Payroll and Benefit
Employee Benefits 41,193,609 41,117,453 169 586 41,287 039 Reconciliation ($318,644)
Contracted Services 2,857,456 2,830,740 - 2,830 740
Supplies and Materials 9,404,267 9,407,293 30,000 9,437,293 Summer Learning Supplies &
Other Charges - 468,232 - W .
Equipment 7,394,700 6,294,700 - 6.294 700 Materials for Elementary
Student Fee Waivers 403,851 403,851 - 403,851
Total 71100 - Regular Instruction 200,937,565 200,034,342 348,644 200,382,986
71150 - Alternative School
Salaries 1,367,656 1,367,656 250 1,367 906 Payroll Projections
Employee Benefits 365,560 365,560 21 365,581
Contracted Services 4,600 4,600 - 4 600
Supplies and Materials 3,000 3,000 - 3.000
Total 71150 - Alternative School 1,740,816 1,740,816 271 1,741,087
Payroll Projections
71200 - Special Education
Salaries 46,172,781 46,693,786 (60,600) 633,186 . .
Employee Benefits 13,578,081 13,826,885 170,748 13,997,633 High Cost RelmbLllrsement
Contracted Services 1,444 256 1,480,000 110,131 590,131 Reconciliation
Supplies and Materials 257,255 460,165 179,021 639,186
Other Charges - 198,458 - 198, State SPED Pre-K Entitlement
Equipment 15,000 84,000 100,292 18429%— | Grant
Total 71200 - Special Education 61,467,373 62,743,294 499,592 63,242,886

@m CSS CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM
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General Purpose - Expenditures

Innovative School Model Grant to align
w/ePlan ($618,188) & Payroll
Projections $28,316

Innovative School Model Grant to align
w/ePlan ($99,584) & Travel for Green
Power $2,000

Innovative School Model Grant to align
w/ePlan ($887,887) & Travel for Green
Power $2,000

Innovative School Model Grant to align
w/ePlan ($2,254,785)

Payroll Projections

Move funds for construction of 2
classrooms at Greenwood
Complex

Payroll Projections

Nurse Supplies for St BELC &
District Nurses $1,000;
Correction for previous

amendment $1,000

2024-25 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
71300 - Vocational Education
Salaries 7,228,554 6,761,790 (465,586) 65,2962
Employee Benefits 1,923,512 1,923,086 (124,286) .798,800
Contracted Services 106,811 101,084 (97,584) 3,500
Supplies and Materials 2,901,800 2,649,046 (885,887) « 1,763,159
Equipment 4 002,997 4 594 259 (2,254, 785) W
Total 71300 - Vocational Education 16,163,674 16,029,265 (3,828,128) 12,201,137
72110 - Student Services
Salaries 934,223 934 223 3,000 937,223
Employee Benefits 230,715 230,715 2,361 - 233,076
Contracted Services 12,264 12,264 - 12,264
Supplies and Materials 18,000 18,000 - 18,000
Staff Development 20,544 20,544 (10,000) «—10. 544
Total 72110 - Student Services 1,215,746 1,215,746 (4,639) 1,211,107
72120 - Health Services ‘
Salaries 2,631,777 2631777 SUW
Employee Benefits 875,839 875,839 5,549 881,388
Contracted Services 3,000 5,709 - 5,709
Supplies and Materials 40,795 36,086 E,DDUW
Equipment 63,187 63,187 - 63,187
Staff Development 5,000 5,000 - 5,000
Other 1,000 1,000 - 1,000
Total 72120 - Health Services 3,620,598 3,618,598 7,599 3,626,197
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General Purpose - Expenditures

2024-25 Current Proposed Proposed
Original Amended Increase Amended Innovative School Model Grant to align
Budget Budget (Decrease) Budget w/ePlan ($35,168) and Payroll Projections
$74,291
72130 - Other Student Support Move funds to pay for Professional
Salaries 13,933,267 14,301,511 358,910 14,340,421 Learning, Language Line Translation,
Employee Benefits 3,992,002 4 087,877 213 4,088.0 Greenwood renovation, Grant for Career
Contracted Services 1,846,268 1,729,295 (77.800) 1,651,495 i %“’][ec,t'?“fs V'S(TCAT) 8{ _
Supplies and Materials 52,200 26,313 1,20 27513 LppliesTiaterials Tor summer Learning
Equipment 247,000 331,447 600« 332047 Career Connections VI Grant (TCAT)
Staff Development 438,505 415,538 (256,940 158,598
Other 5100 5100 _ 100 Innovative School Model Grant to align
' ' w/ePlan ($271,940) & Prof. Work
Activities for Accountability &
Total 72130 - Other Student Support 20,514,342 20,897,081 (293,817) 20,603,264 Assessment Team $15,000
72210 - Regular Instruction Support Subs related to Lead Teacher Training
Salaries 16,042,672 15,981,621 38,107 16,019,728 ($93,825); Payroll Projections $101152,
<« ange panish to Admin Asst-
Employee Benefits 4,661,713 4,655,029 29,056 4,684,085 Spanish Interpreter $19.836
Contracted Services 1,076,048 1,118,269 63,70 1,181,969
Supplies and Materials 1,508,130 1,505,830 5,65 480 Languagg Line T(anslatic.m Svcs $10,000;
Equipment 395,960 395,960 (50,000) | Add't'?"alw'”?]?w ;"“; $D50’%?$? )
ncrease for travel for Prof. Dev. & Tec
Staff Development 1,626,622 1,618,622 13,379 32,001 Integration Coaches $3,700
Other 50,000 50,000 - \ 20,
Correction to Previous Amendments;
Total 72210 - Regular Instruction Support 25,361,145 25,325,331 100,892 25,426,223 $1,650; Snackz fgg%lammef Learning
72215 - Alternative School Support Correction to Previous Amendments;
Salaries 86,254 56,254 - 96,254 $4,000; Air Grant Reimbursement for
Employee Benefits 18,892 18,892 - 18,892 Substitute Expense & Data Study in FY 24
$9,379
Total 72215 - Alternative School Support 75,146 75,146 - 75,146

CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM
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General Purpose - Expenditures

Sal & Ben-State SPED Pre-K Entitlement
Grant ($41,435) & Payroll Projections
$92,692

DOD SPED Impact Aid $113,569 & PCG
contract $50,000

PCG Contract ($50,000); SPED Testing
Supplies $500; Correction to previous
amendment $1,200

Innovative School Model Grant
amendments to align w/ePlan

Payroll Projections (Medical)

2024-25 Ccurrent Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
72220 - Special Education Support /
Salaries 4,749 328 4 874,322 21,200 4 895 522
Employee Benefits 1,294 444 1,320,564 30,057 w
Contracted Services 216,716 230,972 163,569 394 541
Supplies and Materials 251,275 248 875 (48,300) 200,575
Staff Developmenit 18,000 18,000 - 15,0
Total 72220 - Special Education Support 6,529,763 6,692,733 166,526 6,859,259
T2230 - Vocational Education Support ‘
Salaries 462 992 479,198 - 479,198
Employee Benefits 153,403 173,849 15,718 189,567
Contracted Services 293,213 291,123 84,695
Supplies and Materials 29,291 20,677 - -
Equipment 1,038,369 1,018,002 4.063,139 5,081,141
Staff Developmenit 7,000 7,000 - 7,000
Total 72230 - Vocational Education Support 1,984,268 1,989,849 4,163,552 6,153,401
72250 - Technology
Salaries 2,035,347 2,035,347 - ‘J@‘MJ/
Employee Benefits 607,421 607,421 9138 516,559
Contracted Services 2,763,115 3,863,115 - 3,863,115
Supplies and Materials 2,862,293 2,862,293 - 2862 293
Equipment 525,000 525,000 - 525,000
Staff Developrment 25,000 25,000 - 25,000
Total 72250 - Technology 8,818,176 9,918,176 9,138 9,927.314
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General Purpose - Expenditures

2024-25 Current Proposed Proposed
original Amended Increase Amended
Budget Budget (Decrease) Budget
72260 - Adult Education Support
Salaries 217,479 217,479 a0 217 529
Employes Benefits 39,883 39,883 2 39 885
Total 72260 - Adult Education Support 257,362 257,362 55 257,417
72310 - Board of Education : -
Salaries 79,174 79,174 _ 79,174 Contracted Services increase for
Employee Benefits 1,712,991 1,855,501 - w ISA audit services $6,300 & 0JI &
Contracted Services 392,071 392,071 6,800 398,871 Property Actuarial Study $500
Insurance & Liability Cost 1,970,614 2,354 614 270,961 2625175 : —
Trustee's Commission 2,128,500 2,128,500 - 2,178; Increase in Insurance & Liability
Staff Development 28,500 28,500 - 28,500 Cost
Background Investigations/Prof. Dev. 196,730 196,730 - 196,730
Community Relations 300 500 - 500
Total 72310 - Board of Education 6,509,080 7,035,590 277,361 7,312,951
72320 - Director of Schools
Salaries 989,350 1,014,295 - 1.014 295
Employes Benefits 256,916 257,057 - 257,057
Contracted Services 88,373 88,373 250 88,623
Supplies and Materials 92,200 2,200 - 2,200
Equipment 1,500 1,500 - 1.500
Staff Development 51,000 51,000 - 51,000
Total 72320 - Director of Schools 1,292,339 1,417,425 250 1,417,675

2mcss
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General Purpose - Expenditures

Payroll Projections

Correction to previous
month’s amendments

Payroll Projections

2024-25 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
72320 - Printing and Communications
Salaries 865,310 867,310 a0 867,360
Employee Benefits 274 523 274 523 10,671 h 285,194
Contracted Services 175,165 175,165 - 175,165
Supplies and Materials 106,636 106,636 - 106,636
Equipment 32,062 32,062 - 32,062
Staff Development 41,581 41,581 - 41,581
Total 72320 - Printing and Communications 1,495,277 1,497,277 10,721 1,507,998
72410 - Office of the Principal
Salaries 22,510,835 22,740,093 - 22,740,093
Employee Benefits 7,170,483 7,253,643 - 7,253,643
Contracted Services 63,700 97,200 750 950
Equipment 40,000 40,000 - 40
Staff Development 47,000 43,000 2,000 45,000
Total 72410 - Office of the Principal 29,832,018 30,173,936 2,750 30,176,686
72510 - Business Affairs
Salaries 2,969,897 2,969,897 5,020 2,974.917
Employee Benefits 1,002,439 1,002,439 386 s 825
Contracted Services 221,434 220,884 - 220,884
Supplies and Materials 38,520 39,220 - 39,220
Equipment 15,240 15,240 - 15,240
Staff Development 106,477 106,477 - 106,477
Total 72510 - Business Affairs 4,354,007 4,354,157 5,406 4,359,563
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Genera

| Purpose - Expenditures

Contracted Services for
compensation study $20,000 &
scanner lease $1,500

Payroll Projections (Medical)

New Acct. for IT Vehicle Parts
$2,500; Move funds from Safety to
Maint. $0; Price increase for Lamps

$1,000; Custodial Supplies for

Summer Learning $5,000

Box Truck price increase $5,000;
Correction to previous amendment
$5,000; Replace garbage Truck
$400,000

Payroll Projections

Two classroom additions at
Greenwood Complex $24,000;
Additional funds to finish with uniform
contracts $2,557

Increase in price for Vehicle Parts

202425 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
T2520 - Human Resources
Salaries 4 628,128 4 628,128 &0 4 628,188
Employee Benefits 1,101,562 1,101,562 T 4/14-61"369/
Contracted Services 392,724 390,724 21,500 A12 224
Supplies and Materials A48, 600 48 600 - 48 600
Other Charges 2,000 4 000 - A4 Q00
Equipment 182,200 182,200 - 182,200
Staff Development 34,850 185,350 - 185,350
Total 72520 - Human Resources 65,390,064 6,540,564 21,567 6,562 1
T2610 - Operation of Plant
Salaries 9,577,911 9 592 911 -
Employee Benesfits 3485174 3,488 368 0,429
Contracted Services 1,228,054 1,180,808 -
Supplies and Materials 1,564,892 1,643, 892 8,500 1,652,392
Equipment 1.615,500 1,568,500 410,000 4\1_,%
Uilities: 9. 990,000 9,990,000 - 9,990,000
Insurance Premiums 1,349,098 1,866,336 - 1,866,336
Staff Development 20,000 20,000 - 20,000
Total 72610 - Operation of Plant 28,830,629 29,350,815 488,929 29,839,744
T2620 - Maintenance of Plant
Salaries 4 452 187 4 A52 18T 5,010 A4 A5F 197
Employees Benefits 1.624.773 1,624,773 5515 4»,233/
Contracted Services 3671, 447 3,683,835 26,557 3,710,392
Supplies and Materials 2.016,321 2,046, 321 40,000 2,086,321
Equipment 341,020 341,020 - \‘1‘62&\
Insurance Premiums a5 156 124,724 - 124 724
Staff Development 20,000 20,000 - 20,000
Total 72620 - Maintenance of Plant 12,220,904 12,292,860 Tr,082 12,369,942
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General Purpose - Expenditures

202425 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
73400 - Early Childhood Education
Salaries 2,348 690 2,836,567 9,400 2,845 967
Employee Benefits 757,373 907,134 721 207,855 Increase b_ased_ on _Salary &
Contracted Services 2,926 5,500 . 5,500 benefit projections
Supplies and Materials 22,500 32,500 - 32,500
Equipment 15,000 15,000 - 15,000
Staff Development 6,000 6,000 - 6,000
Total 73400 - Early Childhood Education 3,152,489 3,802,701 10,121 3,812,822
82130 - Debt Service
Principal Payments 1,057,385 1,057,385 - 1,057,385
Total 52130 - Debt Service 1,057,385 1,057,385 - 1,057,385
82230 - Debt Service
Lease Interest Payments 102,616 102,616 - 102,616
Total 82230 - Debt Service 102,616 102,616 - 102,616
Total Expenditures 444,022,782 448,163,065 2,063,872 450,226,937
Ending Reserves and Fund Balance
Fund Balance 25,644 968 45 154,010 4,037,921 49,191,931 Projected fund balance at 6/30/25
On-The-Job Injury Reserve 702,218 702,218 - 702,218
Property & Liability Insurance Reserve 981,000 981,000 981,000
BEP Reserve - - -
Career Ladder Reserve (31,057) (14,364) (14,364)
Assign for Education - ESSER 2,000,000 2,000,000 2,000,000
Assign for Education - School Bus Replacements 1,609,500 1,609,500 _ 1,609,500
Assign for Technology 2,000,000 2,000,000 2,000,000

Equipment, Purchases and Leases

2m<ess
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General Purpose - Expenditures, Reserves,
& Fund Balance

2024-25 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Total Reserves and Fund Balance 32,906,629 413 40791 56470285
Total Expenditures, Reserves 476,929 411 50050549 6101793 506,697,222

and Fund Balance
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Child Nutrition - Revenues

20242025 Current Proposed Amended
Original Amended Increase Budget
Budget Budget (Decrease)
Estimated Revenues
Local Revenues
43521 Lunch Payments - Children 3,615,521 3,615,521 - 3615521
43522 Lunch Payments - Adults 170,960 170,960 - 170,960
43523 |ncome from Breakfast 632,680 632,680 - 632,680
43525 Ala Carte Sales 1,257,355 1,257,355 - 1,257 355
43820 Contract Services 60,000 60,000 - 60,000
44110  |nterest Eamed 5,000 £,000 - 5000
44130 Sale of Materials & Supplies 26,755 26,755 - 26,755
44170 Miscellaneous Refund 509 509 10,446 10,955 Vendor Rebates
44530 Sale of Equipment 10,000 10,000 - 10,000
Total Local Revenues 5,178,780 5,018,780 10,446 5,709,226
State Revenues
46520 School Food Service 157,834 157,834 - 157,834
Total State Revenues 157,634 157,634 - 157,834
Federal Revenues
47111 Section 4 - Lunch Funds 12,100,000 12,100,000 - 12,100,000
47112 USDA - Commodities 1,642 292 1,642 292 - 1,642 292
47113 Breakfast Reimbursement 4,000,000 4,000,000 - 4,000,000
Total Federal Revenues 17,742,292 17,742,292 - 17,742,297
Total Revenues 23,678,906 73,678,906 10,446 23,689,352
Beginning Fund Balance 12,71b,b43 13,609,751 - 13,609,151 Actual Fund Balance at 6/30/24
Total Available Funds 36,395,549 37,288,057 10,446 37,298,503

’C?mCSS CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM
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Child Nutrition - Expenditures

School Nutrition Association
Dues

2024-2025 Current Proposed Amended
Original Amended Increase Budget
Budget Budget (Decrease)
Expenditures (Appropriations)
73100 - Food Service
Salaries 8,895 851 8,895,851 - 8,895,851
Employee Benefits 3125517 3,125,517 - 3,125,517
Contracted Services 1,109,545 1,109,545 90 109,635
Supplies and Materials 12,764,449 12,764,449 3,000 «—12 767 449
Utilities 642 324 579,305 579,305
Insurance Premiums 8,500 8,600 - 8,500
Other Charges 18,082 121,938 8,523 461
Equipment 1,312,000 1,312,000 - 1,312,000
Total 73100 - Food Service 27,876,268 21,917,105 1,613 27,928,718
Total Expenditures 27,876,268 27,917,105 11,613 27,928,718
Ending Fund Balance 8,519,281 9,370,952 (1,167) 9,369,785  Projected fund balance at 6/30/25
Total Expenditures and 36,395,549 37,288,057 10,446 37,298,503
Fund Balance

Additional cost to maintenance of
vehicles

Increased costs for staff
development due to increased
staff

CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM
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Transportation - Revenues

20242025 Current Proposed
Original Amended Imem Amended
Budget Budget {Decrease) Budget
Estimated Revenues
Local Revenues
Current Property Tax 2,530,000 2,530,000 - 2,530,000
Trustees Collection - Prior Years 45,000 A5 000 - 45,000
Trustees Collection - Bankruptcy 1,000 1,000 - 1,000
Circuit Clerk 23,000 23,000 - 23,000
Interest & Penalties 15,000 15,000 - 15,000
Payments In Lieu of Taxes {ILHility) 46 480 45 480 - 46 480
Bank Excise Tax 9,000 9,000 - 5,000
Sale of Materials & Supplies 2,000 2,000 - 2,000
Sale of Recycled Materials 1,000 1,000 - 1,000
hizc. Refund - Other 22,000 22 000 - 22,000
Sale of Equipment 40,000 40 000 - 40,000
Damages from Individuals 1,000 1,000 - 1,000
Total Local Revenues 2,735 480 2,735 480 - 2 T35 480
Srare Revenues
Tenn. Investment in Student Achiewve. 19,400,000 19,400, 000 - 19,400,000
Total State Revenues 19,400,000 A9, 400, D00 - 19,400,000
Federal Revenues
. ______________________________________________________________________________________________________________________§
Educ. of the Handicapped Act 1,291 137 1,291,137 120,869 «— 1,442 006 Transportation High Cost
Total Federal Revenues 1,291,137 1,291,137 150,860 1,442 006 Reimbursement
Total Revenues 23,426,617 23,426,617 150,869 23,577 486
Beginning Fund Balance 4,604,813 T.680,492 - 7,680,492 Actual fund balance at 63024
Total Available Funds 28,031,430 31,107,109 150,869 31,257,978
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Transportation - Expenditures

2024-2025 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget

Expenditures (Appropriations)
72310 - Board of Education
Trustee's Commission 80,000 80,000 - 80,000

Total 72310 - Board of Education 80,000 &0,000 - 80,000
72710 - Transportation ...
Salaries 14,690,274 14,690,274 50 14 Payroll Projections
Employes Benefits 4 870 587 4 870 58T 163,907 5,043 494
Contracted Senvices 885,430 892 930 - 852 530
Supplies and Materials 2 779,004 2 860,643 - 2,860,643
Equipment 3.431,000 3,349 361 . 3,349 351
Insurance Premiums 169,238 221,733 - 221,733
Staff Development 35,900 35,900 - 35,900

Total 72710 - Tranzportation 26,874,433 26,930,428 163,957 27,094,385
Total Expenditures 26,954,433 27,010,428 163,957 27,174,385
Ending Fund Balance 1,076,997 4,096,681 (13,088) 4,083,593 Projected fund balance as of 63025

Total Expenditures and
Eund Balance 28,031,430 31,107,109 150,869 31,257,978

@m CSS CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM
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Freedom Elementary School

Appropriated

Requested

Architect Fee $1,859,499.00

Building Construction (Inc. Site Grading,
Utility Extensions, Roadway
Improvements)

Contingency

Furniture & Equipment ($2.3M)
Technology ($1.5M)

Total Costs
Square footage

Construction Cost/Sq. Ft.

$

$39,994,000.00

$1,000,000.00

$3,800,000.00

$44,794,000.00

122,680

$326.00
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