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General Purpose - Revenue

L~

2024-25 Current Proposed Proposed

Original Amended Increase Amended

Budget Budget (Decrease) Budget

Estimated Revenues
Local Revenues

Current Property Tax 32,803,094 32,803,094 - 32,803,094
Trustees Collection - Prior Years 500,000 500,000 - 500,000
Trustees Collection - Bankruptcy 10,000 10,000 - 10,000
Cir. CIk/Clk Mastr Coll 316,245 316,245 - 316,245
Interest & Penalties 200,000 200,000 - 200,000
Payments In Lieu of Taxes (Utility) 577,493 577 493 - 577493
Local Opfion Sales Tax 89,499 689 89,499 689 - 89,499 689
Wheel Tax 5,200,000 5,200,000 - 5,200,000
Business Tax 800,000 800,000 - 800,000
Mixed Drink Tax 400,000 400,000 - 400,000
Bank Excise Tax 161,000 161,000 - 161,000
Archives & Records Management Fee 7.800 7.800 - 7,800
Tuition - Other 65,000 65,000 86,400 151,400
School Based Health Program 62,900 62,900 - 62,900
Criminal Background Fee 36,300 36,300 - 36,300
Other charges for services 535,854 535,854 - 535,854
Interest Earned 1,565 1,565 - 1,565
Lease/Rentals 27,583 27 583 - 27,583
Sale of Recycled Materials 5,000 5,000 - 5,000
E-Rate Funding 295 947 295 947 - 295,947
Misc. Refund - Other 52,000 52,000 - 52,000
Sale of Equipment 500,000 500,000 - 500,000
Damages from Individuals 3,435 3435 - 3,435
Contributions & Gifts 26,200 26,200 - 26,200
Other Local Revenue 15,000 15,000 - 15,000
Total Local Revenues 132,102,105 132,102,105 86,400 132,188,505
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General Purpose - Revenue

2024-25 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
State Revenues
Tenn. Investment in Student Achieve. 255 523 527 255,523 527 - 255,523 527
Early Childhood Education 2,459 258 2.459 258 856,865 3,316,123
Other State Education Funds 1,370,000 1,370,000 29,776 1,399,776
Career Ladder Program 167,709 167,709 - 167,709
Other Vocational 9,682,927 9,682 927 (206,263) 9476 664
Total State Revenues 269,203,421 269,203,421 680,378 269,883,799
Federal Revenues
Special Education-Grants to States 80,000 80,000 - 80,000
Disaster Relief - - 285,529 285,529
Public Law 874 (Impact Aid) 895,316 895,316 - 895,316
JROTC 976,669 976,669 - 976,669
Adult Literacy 31,494 31,494 - 31,494
Other Government and Citizens Groups - - 221,984 221,984
Total Federal Revenues 1,983,479 1,983,479 507,513 2,490,992
Non-Revenue Sources
Insurance Recovery 1,000 1,000 275,106 276,106
Operating Transfers 1,000,000 1,000,000 - 1,000,000
Total Non-Revenue Sources 1,001,000 1,001,000 275,106 1,276,106
Total Revenues 404,290,005 404,290,005 1,549,397 405,839,402
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SPED Pre-k Entit Grt $838.8k;\ol PreK Grt $18k
United Way Grnt $90k:Pub Sch Secu Grt-561k;:CEQSupp $1

Innovative Schools Mode! Grant

FEMA Funds from COVID cost

Based on year-to-date collections

Insurance Recovery
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General Purpose - Available Funds

2024-25 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Beginning Reserves and Fund Balance
Reserve for On-The-Job Injury 702,218 702,218 - 702,218
Reserve for Property & Liability Insurance 981,000 981,000 - 981,000
Reserve for BEP - - - -
Reserve for Career Ladder (31,057) (31,057) 16,693 (14,364)
Assign for Education - ESSER 2,000,000 2.000,000 - 2,000,000
Assign for Education - School Bus Replacements 1,609 500 1,609 500 1,609,500
Assign for Technology 2,000,000 2,000,000 - 2,000,000
Equipment, Purchases and Leases
Total Reserves 7,261,661 7,261,661 16,693 7,278,354
Beginning Fund Balance 65,377,745 65,377,745 21,208,654 86,586,399
Total Reserves and Fund Balance 72,639,406 72,639,406 21,225,347 93,864,753
Total Available Funds 476,929,411 476,929,411 22,774,744 499,704,155

L~

Actual Reserve as of 6/30V24

Actual Fund Balance as of 6/30/24
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General Purpose - Expenditures

2024-25 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Expenditures (Appropriations)
71100 - Regular Instruction
Salaries 139,683,682 139,683,682 (171,109) 139,512,573
Employee Benefits 41,193,609 41,193,609 (76,264) 41,117,345
Contracted Services 2,857 456 2,857 456 (26,716) 2,830,740
Supplies and Materials 9,404 267 9,404 267 3,026 9,407,293
Equipment 7,394,700 7,394,700 - 7,394,700
Student Fee Waivers 403,851 403,851 - 403,851
Total 71100 - Regular Instruction 200,937,565 200,937,565 (271,0863) 200,666,502
71150 - Alternative School
Salaries 1,367,656 1,367,656 - 1,367,656
Employee Benefits 365,560 365,560 - 365,560
Contracted Services 4 600 4 600 - 4 600
Supplies and Materials 3,000 3,000 - 3,000
Total 71150 - Alternative School 1,740,816 1,740,816 - 1,740,816
71200 - Special Education
Salaries 46,172,781 46,172,781 345419 46,518,200
Employee Benefits 13,578,081 13,578,081 178,584 13,756,665
Contracted Services 1,444 256 1,444 256 35,744 1,480,000
Supplies and Materials 257,255 257,255 202,910 460,165
Equipment 15,000 15,000 - 15,000
Total 71200 - Special Education 61,467,373 61,467,373 762,657 62,230,030

L~

Move $292k to 73400;UWay Grt 570.9k;Subs 350k Curr Res
Associated benefits

Move $21 7k to support travel:Move $5k to support serv

St B ELC Art supplies needed for startup

SPED PreK Entit Grt $303k;Move Subs 542k
Associated benefits

SPED PreK Entit Grnt $50k;Move 514k travel to suppt
SPED PreK Entit Grnt
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General Purpose - Expenditures

2024-25 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
71300 - Vocational Education
Salaries 7,228,554 7,228,554 (488,764) 6,739,790 Innovative Schl Models Gmt
Employee Benefits 1,923,512 1,923,512 (2,109) 1,921,403 Associated benefits
Contracted Services 106,811 106,811 (5,727} 101,084 Move travel to support functions
Supplies and Materials 2,901,800 2,901,800 (252,754) 2,649 046 Innov Schl Models Grnt -$255k: Const Football lockers $2 4k
Equipment 4,002,997 4,002,997 591,262 4 594 259 Innov Schl Models Grt $554kKIHS Auto Rep Equip $37k
Total 71300 - Vocational Education 16,163,674 16,163,674 (158,092) 16,005,582
72110 - Student Services
Salaries 934,223 934,223 - 934,223
Employee Benefits 230,715 230,715 - 230,715
Contracted Services 12,264 12,264 - 12,264
Supplies and Materials 18,000 18,000 - 18,000
Staff Development 20,544 20,544 - 20,544
Total 72110 - Student Services 1,215,746 1,215,746 - 1,215,746
72120 - Health Services
Salaries 2631777 2631777 - 2631777
Employee Benefits 875,839 875,839 - 875,839
Contracted Services 3,000 3,000 - 3,000
Supplies and Materials 40,795 40,795 (1,000) 39,795 Move Subs between acots;Release Closed Schl Alloc -$1k
Equipment 63,187 63,187 - 63,187
Staff Development 5,000 5,000 - 5,000
Other 1,000 1,000 - 1,000
Total 72120 - Health Services 3,620,598 3,620,598 {1,000) 3,619,598
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General Purpose - Expenditures

2024-25 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease] Budget
72130 - Other Student Support
Salaries 13,933,267 13,933,267 177,750 14,111,017
Employee Benefits 3,992,002 3,992,002 29471 4,021,473
Contracted Services 1,846,268 1,846,268 (121,973) 1,724,295
Supplies and Materials 52,200 52,200 (25,887) 26,313
Equipment 247,000 247 000 84 447 331,447
Staff Development 438,505 438,505 (22,967) 413,538
Other 5,100 5,100 - 5,100
Total 72130 - Other Student Support 20,514,342 20,514,342 120,841 20,635,183
72210 - Regular Instruction Support
Salaries 16,042,672 16,042,672 70,131 16,112,803
Employee Benefits 4,661,713 4.661,713 27,879 4,689,592
Contracted Services 1,076,048 1,076,048 42221 1,118,269
Supplies and Materials 1,508,130 1,508,130 (650) 1,507,480
Equipment 395,960 395,960 - 395,960
Staff Development 1,626,622 1,626,622 (4,000) 1,622,622
Other 50,000 50,000 - 50,000
Total 72210 - Regular Instruction Support 25,361,145 25,361,145 135,581 25,496,726
72215 - Alternative School Support
Salaries 56,254 56,254 - 56,254
Employee Benefits 18,892 18,892 - 18,892
Total 72215 - Alternative School Support 75,146 75,146 - 75,146

~
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Behavior Consultant Stipends $177k:Doc Supp $750
Associated Benefits

Pub Schl Sec Grt -3122k;APSU parking incr $352

Public School Security Grant

Pub Schl Sec Grt $84 8k:Move $2 4k for Football Lockers
Innovative Schools Model Gmt

MtrPrinp;Class Stip;JobEmb MirTchr;ChgAcct, UWayStip
Associated Benefits

Grant Consultant:From Inst Travel, COGNIA;Copier Chrgs
JROTG Fuel cost $1k;Release Old Schi Alloc -51.6k

Release Old Schl Alloc
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General Purpose - Expenditures

2024-25 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (DEGI‘EGSE]I Budget
72220 - Special Education Support
Salaries 4,749 328 4,749 328 124,994 4 874,322 SPED Prek Entit Grt %35k;Move between accts $89k
Employee Benefits 1,294 444 1,294 444 26,120 1,320,564 Associated Benefits
Contracted Services 216,716 216,716 14,256 230,972 Move Travel from Instrucion function
Supplies and Materials 251,275 251,275 (1,200) 250,075 Release Old School Alloc
Staff Development 18,000 18,000 - 18,000
Total 72220 - Special Education Support 6,529,763 6,529,763 164,170 6,693,933
72230 - Vocational Education Support
Salaries 462 992 462,992 16,206 479,198 ISM $16k;Move between accounts
Employee Benefits 153,403 153,403 20,446 173,849 Associated Benefits
Contracted Services 293,213 293,213 {2,090) 291,123 ISM -$7 8k:Travel from Instruct $5.7k
Supplies and Materials 29,291 29,291 (8,614) 20,677 SPARC Grt
Equipment 1,038,369 1,038,369 (20,367) 1,018,002 Innovative School Models Grnt
Staff Development 7,000 7,000 - 7,000
Total 72230 - Vocational Education Support 1,984,268 1,984,268 5,581 1,989,849
72250 - Technology
Salaries 2,035,347 2,035,347 - 2,035,347
Employee Benefits G607 421 607 421 - 607 421
Contracted Services 2,763,115 2,763,115 - 2,763,115
Supplies and Materials 2,862,293 2,862,293 - 2,862,293
Equipment 525,000 525,000 - 525,000
Staff Development 25,000 25,000 - 25,000
Total 72250 - Technology 8,818,176 8,818,176 - 8,818,176
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Current Proposed Proposed
Oﬂginll Amended Increase Amended
Budget Budget (Decrease) Budget
72260 - Adult Education Support
Salanes 217,479 217,479 - 217 479
Employee Benefits 39,883 39,883 - 39,883
Total 72260 - Adult Education Support 257,362 257,362 - 257,362
72310 - Board of Education
Salaries 79,174 79,174 - 79,174
Employee Benefits 1,712,991 1,712,991 142 510 1,855,501
Contracted Services 392,071 392,071 - 392,071
Insurance & Liability Cost 1,970,614 2,250,614 4,000 2,254 614
Trustee's Commission 2,128,500 2,128,500 - 2,128,500
Staff Development 28 500 28,500 - 28,500
Background Investigations/Prof. Dev 196,730 196,730 - 196,730
Community Relations 500 500 - 500
Total 72310 - Board of Education 6,509,080 6,789,080 146,510 6,935,590
72320 - Director of Schools
Salaries 989,350 989,350 24 945 1,014,295
Employee Benefits 256,916 256,916 141 257,057
Contracted Services 88 373 88,373 - 88,373
Supplies and Materials 5,200 5,200 - 5,200
Equipment 1,500 1,500 - 1,500
Staff Development 51,000 51,000 - 51,000
Total 72320 - Director of Schools 1,392,339 1,392,339 25,086 1,417,425

General Purpose Expenditures

Based on actual retiree medical costs

JobEmbed Mentor Tchr Changes with IRS

Vac Payout and Overlap $24k CEOQ Supp $1k
Associated Benefits
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General Purpose - Expenditures

2024-25 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
72320 - Printing and Communications
Salaries 865,310 865,310 2,000 867,310
Employee Benefits 274 523 274 523 - 274 523
Contracted Services 175,165 175,165 - 175,165
Supplies and Materials 106 636 106,636 - 106,636
Equipment 32,062 32,062 - 32,062
Staff Development 41,581 41,581 - 41,581
Total 72320 - Printing and Communications 1,495,277 1,495,277 2,000 1,497,277
72410 - Office of the Principal
Salaries 22510835 22,510,835 229 258 22,740,093
Employee Benefits 7,170 483 7,170,483 83,160 7,253,643
Confracted Services 63,700 63,700 34 250 97,950
Equipment 40,000 40,000 - 40,000
Staff Development 47 000 47 000 (2,000) 45,000
Total 72410 - Office of the Principal 29,832,018 29,832,018 344,668 30,176,686
72510 - Business Affairs
Salaries 2,969 897 2,969,897 - 2,969,897
Employee Benefits 1,002,439 1,002,439 - 1,002,439
Contracted Services 221,434 221,434 - 221,434
Supplies and Materials 38,520 38,520 - 38,520
Equipment 15,240 15,240 - 15,240
Staff Development 106 477 106,477 - 106,477
Total 72510 - Business Affairs 4,354,007 4,354,007 - 4,354,007

P
<<

Max Gomp Time PO $2k

Add 2.5 Elem AP's $221k;Assistant OT $8k;Move btwn accts
Associated benefits
Online and POS pymt solutions for schools

Release Old School Alloc
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General Purpose - Expenditures

2024-25 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
72520 - Human Resources
Salaries 4628128 4628128 - 4628128
Employee Benefits 1,101,562 1,101,562 - 1,101,562
Contracted Services 392,724 392,724 (2,000) 390,724 Maove to Other Charges for Recruitment Fair Registration
Supplies and Materials 48 600 48 600 - 48,600
Other Charges 2,000 2,000 2,000 4,000 Maove from Contr Services for Recruitment Fair Registration
Equipment 182,200 182,200 - 182,200
Staff Development 34,850 34,850 150,500 185,350 Tuition Reimbursement Program
Total 72520 - Human Resources 6,390,064 6,390,064 150,500 6,540,564
72610 - Operation of Plant
Salaries 9,577,911 9,577,911 - 9,577,911
Employee Benefits 3485174 3485174 - 3485174
Conftracted Services 1,228,054 1,228,054 6,096 1,234 150 Copier Cost Incr $6k
Supplies and Materials 1,564,892 1.564 892 - 1,564,892
Equipment 1,615,500 1,615,500 (42,000) 1,573,500 Move to Voc-537k;Rel Old Sch Alloc-$5k
Utilities 9,990,000 9,990,000 - 9,990,000
Insurance Premiums 1,349,098 1.814 538 - 1,814,538
Staff Development 20,000 20,000 - 20,000
Total 72610 - Operation of Plant 28,830,629 29,296,069 (35,904) 29,260,165
72620 - Maintenance of Plant
Salaries 4 452 187 4,452 187 - 4 452 187
Employee Benefits 1,624,773 1,624 773 - 1,624 773
Conftracted Services 3,671,447 3,671,447 25110 3,696,557 Copier Cost Increase
Supplies and Materials 2,016,321 2,016,321 - 2,016,321
Equipment 341,020 341,020 - 341,020
Insurance Premiums 95,156 124,724 - 124,724
Staff Development 20,000 20,000 - 20,000

Total 72620 - Maintenance of Plant 12,220,904 12,250,472 25,110 12,275,582

L~
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General Purpose - Expenditures

2024-25 Current Proposed Proposed
original Amended Increase Amended
Budget Budget (Decrease) Budget
73400 - Early Childhood Education
Salaries 2,348,690 2,348,690 390,157 2,738,847
Employee Benefits 757,373 757,373 123,388 880,761
Contracted Services 2,926 2,926 2574 5,500
Supplies and Materials 22 500 22,500 10,000 32,500
Equipment 15,000 15,000 - 15,000
Staff Development 6,000 6,000 - 6,000
Total 73400 - Early Childhood Education 3,152,489 3,152,489 526,119 3,678,608
82130 - Debt Service
Principal Payments 1,057,385 1,057,385 - 1,057,385
Total 82130 - Debt Service 1,057,385 1,057,385 - 1,057,385
82230 - Debt Service
Lease Interest Payments 102,616 102,616 - 102,616
Total 82230 - Debt Service 102,616 102,616 - 102,616
Total Expenditures 444,022,782 444,797,790 1,942,764 446,740,554

Cubcare Stip $75.6;From 71100 $302kMove btwn acct $12k
Associated benefits

Incr Travel cost for evaluations

CubCare snacks and supplies

MTSS CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM
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General Purpose - Expenditures, Reserves,
& Fund Balance

2024-25 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Ending Reserves and Fund Balance
Fund Balance 25,644 968 24 869,960 20,815,287 45,685,247 Projected fund balance at 6/30/25
On-The-Job Injury Reserve 702,218 702,218 - 702,218
Property & Liability Insurance Reserve 981,000 981,000 - 981,000
BEP Reserve - - - -
Career Ladder Reserve (31,057) (31,057) 16,693 (14,364)
Assign for Education - ESSER 2,000,000 2,000,000 - 2,000,000
Assign for Education - School Bus Replacements 1,609,500 1,609,500 - 1,609,500
Assign for Technology 2,000,000 2,000,000 - 2,000,000
Equipment, Purchases and Leases
Total Reserves and Fund Balance 32,906,629 32,131,621 20,831,980 52,963,601
Total Expenditures, Reserves 476,929,411 476929411 22774744 489,704,155

and Fund Balance

g
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Child Nutrition
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Child Nutrition - Revenues

2024-2025 Current Proposed Amended
Original Amended Increase Budget
Budget Budget (Decrease)
Estimated Revenues
Local Revenues
43521 Lunch Payments - Children 3.615,521 3,615,521 - 3,615,521
43522 |unch Payments - Adults 170,960 170,960 - 170,960
43523  |ncome from Breakfast 632,680 632,680 - 632,680
43525 Ala Carte Sales 1,257,355 1,257,355 - 1,257,355
43930 Contract Services 60,000 60,000 - 60,000
4410 |nterest Earned 5,000 5,000 - 5,000
44130 sale of Materials & Supplies 26,755 26,755 - 26,755
44170 Miscellaneous Refund 509 509 - 509
44530 Sale of Equipment 10,000 10,000 - 10,000
Total Local Revenues 5,778,780 5,778,780 - 5,778,780
State Revenues
46520 School Food Service 157.834 157,634 - 157,834
Total State Revenues 157,834 157,834 - 157,834
Federal Revenues
47111 Section 4 - Lunch Funds 12,100,000 12,100,000 - 12,100,000
4712 USDA - Commodities 1,642,292 1,642,292 - 1,642 292
4713 Breakfast Reimbursement 4,000,000 4,000,000 - 4,000,000
Total Federal Revenues 17,742,292 17,742,292 - 17,742,292
Total Revenues 23,678,906 23,678,906 - 23,678,906
Beginning Fund Balance 12,716,643 12,716,643 892,508 13,609,151
Total Available Funds 36,395,549 36,395,549 892,508 37,288,057

L~
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Actual Fund Balance at 6/30v24

SS CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM




Child Nutrition - Expenditures

2024-2025 Current Proposed Amended
Original Amended Increase Budget
Budget Budget (Decrease)
Expenditures (Appropriations)
73100 - Food Service
Salaries 8,895,821 8,895,851 - 8,895,851
Employee Benefits 3,125,517 3,125,517 - 3,125,517
Contracted Services 1,109,545 1,109,545 - 1,109,545
Supplies and Materials 12,764 449 12,764 449 - 12,764 449
Utilities 642 324 642,324 - 642,324
Insurance Premiums 8,500 8,500 - 8,500
Other Charges 18,082 18,082 98,000 116,082  Cover potential food spoilage/damages
Equipment 1,312,000 1,312,000 - 1,312,000
Total 73100 - Food Service 27,876,268 27,876,268 98,000 27,974,268
Total Expenditures 27,876,268 27,876,268 98,000 27,974,268
Ending Fund Balance 8,519,281 8,519,281 794,508 9,313,789  Projected fund balance at 6/30/25
Total Expenditures and 36,395,549 36,395,549 892,508 37,288,057

Fund Balance

°q
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Transportation
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Transportation - Revenues

2024-2025 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Estimated Revenues
Local Revenues
Current Property Tax 2,530,000 2,530,000 - 2,530,000
Trustees Collection - Prior Years 45,000 45,000 - 45,000
Trustees Collection - Bankruptcy 1,000 1,000 - 1,000
Circuit Clerk 23,000 23,000 - 23,000
Interest & Penalties 15,000 15,000 - 15,000
Payments In Lieu of Taxes (Utility) 46,480 46,480 - 46,480
Bank Excise Tax 9,000 9,000 - 9,000
Sale of Materials & Supplies 2,000 2,000 - 2,000
Sale of Recycled Materials 1,000 1,000 - 1,000
Misc. Refund - Other 22,000 22,000 - 22,000
Sale of Equipment 40,000 40,000 - 40,000
Damages from Individuals 1,000 1,000 - 1,000
Total Local Revenues 2,735,480 2,735,480 - 2,735,480
State Revenues
Tenn. Investment in Student Achieve. 19,400,000 19,400,000 - 19,400,000
Total State Revenues 19,400,000 19,400,000 - 19,400,000
Federal Revenues
Educ. of the Handicapped Act 1,291,137 1,291 137 - 1,291,137
Total Federal Revenues 1,291,137 1,291,137 - 1,291,137
Total Revenues 23,426,617 23,426,617 - 23,426,617
Beginning Fund Balance 4,604,813 4,604,813 3,075,679 7,680,492 Actual fund balance at 6/30/24
Total Available Funds 28,031,430 28,031,430 3,075,679 31,107,109

L~
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Transportation - Expenditures

Projected fund balance as of 6/30/25

2024-2025 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget

Expenditures (Appropriations)

72310 - Board of Education

Trustee's Commission 80,000 80,000 - 80,000
Total 72310 - Board of Education 80,000 80,000 - 80,000

72710 - Transportation

Salaries 14,690,274 14,690,274 - 14,690,274 Move subs to support staff acct

Employee Benefits 4 879 587 4 879 587 - 4 879 587

Contracted Services 889,430 889,430 - 889,430

Supplies and Materials 2,779,004 2,779,004 - 2,779,004

Equipment 3,431,000 3.431,000 - 3,431,000

Insurance Premiums 169,238 221,733 - 221,733

Staff Development 35,900 35,900 - 35,900
Total 72710 - Transportation 26,874,433 26,926,928 - 26,926,928

Total Expenditures 26,954 433 27,006,928 - 27,006,928

Ending Fund Balance 1,076,997 1,024,502 3,075,679 4,100,181

Total Expenditures and
P 28,031,430 28,031,430 3.075,679 31,107,109

Fund Balance

L~
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Extended School
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Extended School - Revenues

2024-2025 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Estimated Revenues
Local Revenues
Stare Revenues
Other State Education Funds 1,055,057 1,055,057 - 1,055,057
Total State Revenues 1,055,057 1,055,057 - 1,055,057
Federal Revenues
Other Federal Funds 316,565 316,565 - 316,565
Total Federal Revenues 316,565 316,565 - 316,565
Non-Revenue Sources
Total Revenues 1,371,622 1,371,622 - 1,371,622
Beginning Fund Balance 2,939,590 2,939,590 621 2,940,211 Actual fund balance as of 6/30/2024
Total Available Funds 4,311,212 4,311,212 621 4,311,833
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Extended School - Expenditures

2024-2025 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget

Expenditures (Appropriations)
71100 - Regular Instruction

Salaries 846,545 846 545 - 846,545 Summer Leamning Camps-move from 189 fo comect accl

Employee Benefits 135,688 135,688 - 135,688

Supplies and Materials 30,000 30,000 (295) 29,705 Summer Ling Camps align to ePlan
Total 71100 - Regular Instruction 1,012,233 1,012,233 (295) 1,011,938
72120 - Health Services

Salaries 8,000 8,000 - 8,000

Employee Benefits 1,346 1,346 70 1,416 Summer Lrng Camps align to ePlan
Total 72120 - Health Services 9,346 9,346 70 9,416
72130 - Other Student Support

Contracted Services 30,000 30,000 - 30,000
Total 72130 - Other Student Support 30,000 30,000 - 30,000
72610 - Operation of Plant

Salaries 12,000 12,000 - 12,000 Summer Learning Camps-move from 189 to comect acc

Employee Benefits 2,579 2,579 - 2,579

Supplies and Materials 3,000 3,000 - 3,000
Total 72610 - Operation of Plant 17,579 17,579 - 17,579

°q

MTSS CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM

The Defining Difference




Extended School - Expenditures

2024-2025 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
72710 - Transportation
Salaries 190,000 190,000 - 190,000 Summer Learning Camps-move from 189 to comect acci
Employee Benefits 39,848 39,848 200 40,048 Summer Lrng Camps align to ePlan
Contracted Services 5,000 5,000 - 5,000
Supplies and Materials 15,000 15,000 - 15,000
Total 72710 - Transportation 249,848 249,848 200 250,048
73100 - Food Service
Salaries 19,062 19,062 - 19,062
Employee Benefits 3,553 3,553 25 3,578 Summer Lrng Camps align to ePlan
Supplies and Materials 30,001 30,001 - 30,001
Total 73100 - Food Service 52,616 52,616 25 52,641
Total Expenditures 1,371,622 1,371,622 - 1,371,622
Ending Fund Balance 2,939,590 2,939,590 621 2.940.211 Projected fund balance as of 6/30/25
Total Expenditures and Fund
P 4,311,212 4,311,212 621 4,311,833

Balance

°q

MTSS CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM

The Defining Difference




Capital Projects

S CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM

The Defining Difference




Capital Projects - Revenues

2024-2025 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Estimated Revenues
Federal Revenues
Contributions 9 850,000 23,324 852 (650,000} 22 674 852
Total Federal Revenues 9,850,000 23,324,852 (650,000) 22,674,852
Total Revenues 9,850,000 23,324,852 (650,000) 22,674,852
Beginning Fund Balance - 4,440,646 - 4,440,646
Total Available Funds 9,850,000 27,765,498 (650,000) 27,115,498

Reduce to match FY25 funds from County-site/bl

Actual fund balance at 6/30/24

’c‘mcss CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM

The Defining Difference




Capital Projects - Expenditures

2024-2025 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Expenditures (Appropriations)
72710 - Transportation Equipment
Total 72710 - Transportation Equipment - - - -
91300 - Education Capital Projects
Confracted Services - 2,169,297 - 2169297
Building Construction - 8,615,923 - 8,615,923
Building Improvements 9,850,000 15,241,952 (650,000) 14,591,952 Reduce to match FY25 funds from County-site/blc
Site Development - 1,738,326 - 1,738,326
- Education Capi roje ,850,000 27,765,498 (650,000) 27,115,498
99100 - Operating Transfers
Total 997100 - Operating Transters - - - .
Total Expenditures 9,850,000 27,765,498 (650,000) 27,115,498
Ending Fund Balance - - - - Projected fund balance as of 630/25
Total Expenditures and
Fund Balance 9,850,000 27,765,498 (650,000) 27,115,498

L~

<IMTSS CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM

The Defining Difference







Montgomery County Government
Schedule 1
General Fund Budget

ESTIMATED REVENUES

Local Taxes

40110 CURRENT PROPERTY TAX

40120 TRUSTEE'S COLLECTIONS

40125 TRUSTEE COLLECTIONS - BANKRUPTCY
40130 CIRCUIT/CHANCERY COLLECTIONS
40140 INTEREST & PENALTY

40161 PMTS IN LIEU OF TAXES

40162 PMTS IN LIEU OF TAXES -UTILITY
40163 PMTS IN LIEU OF TAXES

40220 HOTEL/MOTEL TAX

40250 LITIGATION TAX - GENERAL

40260 LITIGATION TAX-SPECIAL

40270 BUSINESS TAX

40320 BANK EXCISE TAX

40330 WHOLESALE BEER TAX

40350 INTERSTATE TELECOMMUNICATIONS
Total Local Taxes

Licenses & Permits

41120 ANIMAL REGISTRATION
41130 ANIMAL VACCINATION
41140 CABLE TV FRANCHISE
41520 BUILDING PERMITS
41540 PLUMBING PERMITS
41590 OTHER PERMITS

Total Licenses & Permits

Fines, Forfeitures & Penalties

42110 FINES

42120 OFFICERS COSTS

42141 DRUG COURT FEES

42142 VETERANS TREATMENT COURT
42190 DATA ENTRY FEES -CIRCUIT

42191 COURTROOM SECURITY - CIRCUIT
42192 CIRCUIT COURT VICTIMS ASSESSMENT
42310 FINES

42311 FINES - LITTERING

42320 OFFICERS COSTS

42330 GAME & FISH FINES

42341 DRUG COURT FEES

42342 VETERANS TREATMENT COURT
42350 JAIL FEES GENERAL SESSIONS

42380 DUI TREATMENT FINES

42390 DATA ENTRY FEE-GENERAL SESSIONS
42392 GEN SESSIONS VICTIM ASSESSMENTS
42410 FINES

42420 OFFICERS COSTS

42450 JAIL FEES

42490 DATA ENTRY FEE-JUVENILE

42520 OFFICERS COSTS

42530 DATA ENTRY FEE -CHANCERY

42610 FINES

42641 DRUG COURT FEES

42910 PROCEEDS-CONFISCATED PROPERTY
42990 OTHER FINES/FORFEITS/PENALTIES
Total Fines, Forfeitures & Penalties

Charges for Current Services

43120 PATIENT CHARGES

43140 ZONING STUDIES

43190 OTHER GENERAL SERVICE CHARGES
43340 RECREATION FEES

43350 COPY FEES

43365 ARCHIVE & RECORD MANAGEMENT
43366 GREENBELT LATE APPLICATIONS
43370 TELEPHONE COMMISSIONS

2024-2025 Proposed 2024-2025
Budget Increase Amended
as of 9/9/2024 (Decrease) Budget

87,612,000 87,612,000
800,000 800,000
30,000 30,000
500,000 500,000
300,000 300,000
763 763
1,640,000 1,640,000
851,533 851,533
2,500,000 2,500,000
390,000 390,000
80,000 80,000
2,000,000 2,000,000
450,000 450,000
400,000 400,000
97,554,296 97,554,296
205,000 205,000
10,000 10,000
300,000 300,000
2,000,000 2,000,000
35,000 35,000
465,000 465,000
3,015,000 3,015,000
14,000 14,000
20,000 20,000
1,600 1,600
1,800 1,800
9,000 9,000
7,500 7,500
3,525 3,525
135,000 135,000
250 250
275,000 275,000
500 500
20,000 20,000
15,000 15,000
300,000 300,000
20,000 20,000
63,000 63,000
60,000 60,000
1,700 1,700
15,000 15,000
25,000 25,000
10,250 10,250
35,000 35,000
5,000 5,000
4,500 4,500
30,000 30,000
1,000 1,000
16,300 16,300
1,089,925 1,089,925
6,900,000 6,900,000
5,500 5,500
55,000 55,000
110,000 110,000
9,900 9,900
475,500 475,500
436,000 436,000




Montgomery County Government
Schedule 1
General Fund Budget

2024-2025 Proposed 2024-2025
Budget Increase Amended
as of 9/9/2024 (Decrease) Budget
ESTIMATED REVENUES
43380 VENDING MACHINE COLLECTIONS 68,000 68,000
43383 TITLING & REGISTRATION 190,000 190,000
43392 DATA PROCESSING FEES -REGISTER 80,000 80,000
43393 PROBATION FEES 27,000 27,000
43394 DATA PROCESSING FEES - SHERIFF 30,000 30,000
43395 SEXUAL OFFENDER FEE - SHERIFF 18,000 18,000
43396 DATA PROCESSING FEE-COUNTY CLERK 30,000 30,000
43990 OTHER CHARGES FOR SERVICES 5,000 5,000
Total Charges for Current Services 8,439,900 - 8,439,900
Other Local Revenues
44110 INTEREST EARNED 3,000,000 3,000,000
101-00000-00000-00-44110 - 596,351 596,351 APSU Lease - GASB 87 entries
44120 LEASE/RENTALS 325,320 325,320
101-00000-APSU0-00-44120 - 457,778 457,778 APSU Lease - GASB 87 entries
44140 SALE OF MAPS 3,000 3,000
44145 SALE OF RECYCLED MATERIALS - -
44170 MISCELLANEOUS REFUNDS 314,100 314,100
44530 SALE OF EQUIPMENT 5,000 5,000
44990 OTHER LOCAL REVENUES 502,000 502,000
Total Other Local Revenues 4,149,420 1,054,129 5,203,549
Fees Received from County Officials
45510 COUNTY CLERK 2,450,000 2,450,000
45520 CIRCUIT COURT CLERK 700,000 700,000
45540 GENERAL SESSIONS COURT CLERK 1,700,000 1,700,000
45550 CLERK & MASTER 425,000 425,000
45560 JUVENILE COURT CLERK 200,000 200,000
45580 REGISTER 1,300,000 1,300,000
45590 SHERIFF 85,000 85,000
45610 TRUSTEE 5,000,000 5,000,000
Total Fees Received from County Officials 11,860,000 - 11,860,000
State of Tennessee
46110 JUVENILE SERVICES PROGRAM 580,011 580,011
46190 OTHER GENERAL GOVERNMENT GRANT - -
46210 LAW ENFORCEMENT TRAINING 100,000 18,400 118,400 Additional Retention Bonus
46240 SCHOOL RESOURCES OFFICERS 3,075,000 3,075,000
46290 OTHER PUBLIC SAFETY GRANT - -
46390 OTHER HEALTH & WELFARE GRANT 338,950 338,950
46430 LITTER PROGRAM 91,200 91,200
46490 OTHER PUBLIC SAFETY GRANTS - -
46810 FLOOD CONTROL 3,500 3,500
46830 BEER TAX 20,000 20,000
46835 VEHICLE CERTIFICATE OF TITLE 26,000 26,000
46840 ALCOHOLIC BEVERAGE TAX 400,000 400,000
46851 STATE REVENUE SHARING 2,200,000 2,200,000
46852 REVENUE SHARING-TELECOM 290,000 290,000
46880 BOARD OF JURORS - -
46890 PRISONER TRANSPORTATION 10,000 10,000
46915 CONTRACTED PRISONER BOARD 400,000 400,000
46960 REGISTRAR'S SALARY SUPPLEMENT 15,164 15,164
46980 OTHER STATE GRANTS 4,247,260 4,247,260
46990 OTHER STATE REVENUES 997,000 997,000
Total State of Tennessee 12,794,085 18,400 12,812,485
Federal Revenues
47235 HOMELAND SECURITY GRANTS 181,271 181,271
101-54490-00000-54-47235-G2450 - 96,448 96,448 Homeland Security Grant carry forward
47250 SHERIFF TUITION REIMBURSEMENT - -
47590 OTHER FEDERAL THROUGH STATE 43,363 43,363
101-54110-00000-54-47590-G2440 - 49,860 49,860 Homeland Security Traffic Grant carry forward
47700 ASSET FORFEITURE FUNDS 57,500 57,500
47990 OTHER DIRECT FEDERAL REV 2,400 2,400
Total Federal Revenues 284,534 146,308 430,842




Montgomery County Government
Schedule 1
General Fund Budget

2024-2025 Proposed 2024-2025
Budget Increase Amended
as of 9/9/2024 (Decrease) Budget
ESTIMATED REVENUES
Other Governments & Citizen Groups
48110 PRISONER BOARD - -
48130 CONTRIBUTIONS 262,973 95,435 358,408 Reimbursement for Green Certification employee
48140 CONTRACTED SERVICES 280,000 280,000
48610 DONATIONS 3,500 3,500
48990 OTHER 4,000 4,000
Total Other Governments & Citizen Groups 550,473 95,435 645,908
Non-Revenue Source
49700 INSURANCE PROCEEDS 127,534 127,534
101-00000-00000-00-049700 20,000 3,267 23,267 Insurance Proceeds for Parks shade

Total Non-Revenue Source 147,534 3,267 150,801
TOTAL GENERAL FUND REVENUES 139,885,167 1,317,539 141,202,706

Increase (Decrease) in Budgeted Fund Balance 1,317,539




Montgomery County Government

Schedule 1

General Fund Budget

ESTIMATED EXPENDITURES

51100 COUNTY COMMISSION
51210 BOARD OF EQUALIZATION

51220 BEER BOARD

51240 OTHER BOARDS & COMMITTEE
51300 COUNTY MAYOR

51310 HUMAN RESOURCES

51400 COUNTY ATTORNEY

51500 ELECTION COMMISSION

51600 REGISTER OF DEEDS

51720 PLANNING
51730 BUILDING

51750 CODES COMPLIANCE
51760 GEOGRAPHICAL INFORMATION SYSTEMS
51800 COUNTY BUILDINGS

51810 FACILITIES

51900 OTHER GENERAL ADMINISTRATION

51910 ARCHIVES

101-51900-00000-51-53990-P0004
101-51900-00000-51-51050-P0005
101-51900-00000-51-52010-P0005
101-51900-00000-51-52040-P0005
101-51900-00000-51-52060-P0005
101-51900-00000-51-52070-P0005
101-51900-00000-51-52120-P0005
101-51900-00000-51-53200-P0005
101-51900-00000-51-53550-P0005
101-51900-00000-51-53560-P0005
101-51900-00000-51-53990-P0005
101-51900-00000-51-54350-P0005

52100 ACCOUNTS & BUDGETS

52200 PURCHASING

52300 PROPERTY ASSESSOR'S OFFICE
52400 COUNTY TRUSTEES OFFICE
52500 COUNTY CLERK'S OFFICE
52600 INFORMATION SYSTEMS
52900 OTHER FINANCE

53100 CIRCUIT COURT

53300 GENERAL SESSIONS COURT

53330 DRUG COURT

53400 CHANCERY COURT
53500 JUVENILE COURT

53600 DISTRICT ATTORNEY GENERAL
53610 OFFICE OF PUBLIC DEFENDER
53700 JUDICIAL COMMISSIONERS
53800 VETERANS' TREATMENT COURT

101-53800-00000-53-53300-G7200
101-53800-00000-53-53550-G7200
101-53800-00000-53-53550-G7200
101-53800-00000-53-54990-G7200

53900 OTHER ADMINISTRATION/ JUSTICE
53910 ADULT PROBATION SERVICES
54110 SHERIFF'S DEPARTMENT

101-54110-00000-54-51870-G2440
101-54110-00000-54-52010-G2440
101-54110-00000-54-52040-G2440
101-54110-00000-54-52120-G2440
101-54110-00000-54-35550-G2440
101-54110-00000-54-54990-G2440

54120 SPECIAL PATROLS

101-54120-00000-54-57990

54150 DRUG ENFORCEMENT
54160 SEXUAL OFFENDER REGISTRY

54210 JAIL
54220 WORKHOUSE

54230 COMMUNITY CORRECTIONS

2024-2025 Proposed 2024-2025
Budget Increase Amended
as of 9/9/2024 | (Decrease) Budget
468,876 468,876
11,128 11,128
7,307 7,307
6,890 6,890
924,182 924,182
1,909,533 1,909,533
250,000 250,000
1,041,758 1,041,758
1,089,399 1,089,399
545,333 545,333
928,196 928,196
1,595,095 1,595,095
350,022 350,022
669,690 669,690
4,426,728 4,426,728
1,536,157 1,536,157
97,798 (22,320) 75,478
- 67,530 67,530
- 4,187 4,187
- 9,347 9,347
- 38 38
- 13,353 13,353
- 980 980
- 2,000 2,000
- 2,500 2,500
- 3,950 3,950
- 13,270 13,270
- 600 600
519,652 519,652
1,516,217 1,516,217
498,132 498,132
2,771,007 2,771,007
1,119,399 1,119,399
4,997,279 4,997,279
6,728,480 6,728,480
61,300 61,300
5,549,137 5,549,137
822,689 822,689
122,779 122,779
1,200,547 1,200,547
2,084,215 2,084,215
376,473 376,473
215,807 215,807
448,701 448,701
728,772 728,772
1,899 (149) 1,750
19,141 (1,141) 18,000
100,572 (7,572) 93,000
30,596 (4,146) 26,450
546,584 546,584
1,669,940 1,669,940
21,385,549 21,385,549
- 30,916 30,916
- 1,918 1,918
- 2,308 2,308
- 449 449
- 1,950 1,950
- 1,447 1,447
6,548,748 - 6,548,748
- 43,000 43,000
51,208 51,208
13,970 13,970
19,555,653 19,555,653
2,282,111 2,282,111
847,038 847,038

Reallocate funds to new Green Certification Program
Green Certification employee reimbursed by Bi-County
Green Certification employee reimbursed by Bi-County
Green Certification employee reimbursed by Bi-County
Green Certification employee reimbursed by Bi-County
Green Certification employee reimbursed by Bi-County
Green Certification employee reimbursed by Bi-County
Reallocate funds to new Green Certification Program
Reallocate funds to new Green Certification Program
Reallocate funds to new Green Certification Program
Reallocate funds to new Green Certification Program
Reallocate funds to new Green Certification Program

Correct closed POs from prior fiscal year
Correct closed POs from prior fiscal year
Correct closed POs from prior fiscal year
Correct closed POs from prior fiscal year

Homeland Security Traffic Grant carry forward
Homeland Security Traffic Grant carry forward
Homeland Security Traffic Grant carry forward
Homeland Security Traffic Grant carry forward
Homeland Security Traffic Grant carry forward
Homeland Security Traffic Grant carry forward

Carry forward subscription for weapons detection




Montgomery County Government
Schedule 1
General Fund Budget

ESTIMATED EXPENDITURES

54240 JUVENILE SERVICES
54310 FIRE PREVENTION & CONTROL
101-54310-00000-54-51050
101-54310-00000-54-52010
101-54310-00000-54-52040
101-54310-00000-54-52060
101-54310-00000-54-52070
101-54310-00000-54-52120
101-54310-00000-54-52170
101-54310-00000-54-53990
54410 EMERGENCY MANAGEMENT
54490 OTHER EMERGENCY MANAGEMENT
101-54490-00000-54-53990-G2450
101-54490-00000-54-54990-G2450
101-54490-00000-54-57900-G2450
54610 COUNTY CORONER / MED EXAMINERS
55110 HEALTH DEPARTMENT
55120 RABIES & ANIMAL CONTROL
55130 AMBULANCE SERVICE
101-55130-00000-55-51050
101-55130-00000-55-52010
101-55130-00000-55-52040
101-55130-00000-55-52060
101-55130-00000-55-52070
101-55130-00000-55-52120
101-55130-00000-55-52170
55190 OTHER LOCAL HEALTH SERVICES
55390 APPROPRIATION TO STATE
55590 OTHER LOCAL WELFARE SERVICES
55900 OTHER PUBLIC HEALTH & WELLFARE
56500 LIBRARIES
56700 PARKS & FAIR BOARDS
101-56700-00000-56-54990
101-56700-00000-56-57990
56900 OTHER SOCIAL, CULTURAL & RECREATION
57100 AGRICULTURAL EXTENSION SERVICE
57300 FOREST SERVICE
57500 SOIL CONSERVATION
57800 STORM WATER MANAGEMENT
58110 TOURISM
58120 INDUSTRIAL DEVELOPMENT
58220 AIRPORT
58300 VETERAN'S SERVICES
58400 OTHER CHARGES
101-58400-00000-58-53160
58500 CONTRIBUTION TO OTHER AGENCIES
58600 EMPLOYEE BENEFITS
58900 MISC-CONTINGENCY RESERVE
64000 LITTER & TRASH COLLECTION
99100 OPERATING TRANSFERS
101-99100-00000-99-55900
Total General Fund Expenditures

Increase (Decrease) in Budgeted Fund Balance

2024-2025 Proposed 2024-2025
Budget Increase Amended
as of 9/9/2024 | (Decrease) Budget

545,338 545,338
924,461 924,461
- 148,509 148,509
27,120 9,208 36,328
13,005 11,599 24,604
100 50 150
7,583 17,803 25,386
6,343 2,154 8,497
1,950 1,768 3,718
- 26,000 26,000
822,265 822,265
106,921 106,921
- 43,318 43,318
- 621 621
- 51,297 51,297
582,800 582,800
322,421 322,421
2,776,772 2,776,772
14,955,010 14,955,010

148,509 (148,509) -
723,920 (9,208) 714,712
1,272,638 (11,599) 1,261,039
6,977 (50) 6,927
1,707,524 (17,803) 1,689,721
169,001 (2,154) 166,847
74,314 (1,768) 72,546
3,582,092 3,582,092
156,123 156,123
20,825 20,825
3,103,037 3,103,037
3,653,944 3,553,944
237,723 19,650 257,373
- 5,767 5,767
9,688 9,688
615,718 615,718
2,000 2,000
74,488 74,488
1,825,000 1,825,000
2,415,801 2,415,801
593,763 593,763
854,172 854,172
4,702,543 4,702,543
80,000 (26,000) 54,000
2,731,500 2,731,500
3,060,120 3,060,120
15,000 15,000
204,999 204,999
919,440 919,440
- 1,000,000 1,000,000
152,624,635 1,285,068 153,909,703

(1,285,068)

Move Fire Chief personnel expenditures to Fire Service
Move Fire Chief personnel expenditures to Fire Service
Move Fire Chief personnel expenditures to Fire Service
Move Fire Chief personnel expenditures to Fire Service
Move Fire Chief personnel expenditures to Fire Service
Move Fire Chief personnel expenditures to Fire Service
Move Fire Chief personnel expenditures to Fire Service
Paving repair at Volunteer Fire Dept

Homeland Security Grant carry forward
Homeland Security Grant carry forward
Homeland Security Grant carry forward

Move Fire Chief personnel expenditures to Fire Service
Move Fire Chief personnel expenditures to Fire Service
Move Fire Chief personnel expenditures to Fire Service
Move Fire Chief personnel expenditures to Fire Service
Move Fire Chief personnel expenditures to Fire Service
Move Fire Chief personnel expenditures to Fire Service
Move Fire Chief personnel expenditures to Fire Service

Athletic field maintenance paid for with reserves
Replacement of a damaged shade

Transfer to Fire Service for paving repair at Volunteer Fire Dept

APSU Lease - Transfer lease payment to Debt Service Fund




Montgomery County Government
Schedule 1
ARPA Fund Budget

ESTIMATED REVENUES

127-58831-00000-00-44110
127-58831-00000-00-44110

127-58833-00000-00-47401-ARPA3
TOTAL ARPA FUND REVENUES

Increase (Decrease) in Budgeted Fund Balance

2024-2025 Proposed 2024-2025
Budget Increase Amended
as of 9/9/2024 (Decrease) Budget
1,000,000 - 1,000,000
TN Department of Health - Local Health Department Capital Investment
- 337,500 337,500 Grant (ARPA)
1,000,000 337,500 1,337,500

337,500




Montgomery County Government
Schedule 1
ARPA Fund Budget

ESTIMATED EXPENDITURES

58831 ARPA GRANT
127-58831-00000-58-57150
127-58831-00000-58-57990
58832 ARPA GRANT 2 - TDEC
58833 ARPA GRANT 3 - TDH
127-58833-00000-58-57990-ARPA3
TOTAL ARPA FUND EXPENDITURES

Increase (Decrease) in Budgeted Fund Balance

2024-2025 Proposed 2024-2025
Budget Increase Amended
as of 9/9/2024 (Decrease) Budget
2,375,168 - 2,375,168
- 225,000 225,000 carry forward FY24 Land purchase
15,166,204 162,237 15,328,441 TN Dept of Health - Local Health Dept Capital Investment - ARPA Match
22,089 - 22,089
- 337,500 337,500 TN Dept of Health - Local Health Dept Capital Investment Grant (ARPA)
17,563,461 724,737 18,288,198

(724,737)




Montgomery County Government

Schedule 1
Debt Service Fund Budget

ESTIMATED REVENUES
151-00000-00000-00-40110-
151-00000-00000-00-40120-
151-00000-00000-00-40125-
151-00000-00000-00-40130-
151-00000-00000-00-40140-
151-00000-00000-00-40210-
151-00000-00000-00-40250-
151-00000-00000-00-40266-
151-00000-00000-00-40270-
151-00000-00000-00-40285-
151-00000-00000-00-40320-
151-00000-00000-00-44110-
151-00000-00000-00-44120-
151-00000-00000-00-44540-
151-00000-00000-00-44990-
151-99100-00000-99-49800-
151-00000-GOOGL-00-40163-
151-00000-HANKO-00-40163-
151-00000-LGPIL-00-40163-
Total Revenues

CURRENT PROPERTY TAX
TRUSTEE'S COLLECTIONS - PYR
TRUSTEE COLLECTIONS - BANKRL
CIRCUIT/CHANCERY COLLECT-PYI
INTEREST & PENALTY

LOCAL OPTION SALES TAX
LITIGATION TAX - GENERAL
LITIGATION TAX-JAIL/WH/CH
BUSINESS TAX

ADEQUATE FACILITIES TAX

BANK EXCISE TAX

INTEREST EARNED
LEASE/RENTALS

SALE OF PROPERTY

OTHER LOCAL REVENUES
OPERATING TRANSFERS

PMTS IN LIEU OF TAXES - OTHER
PMTS IN LIEU OF TAXES - OTHER
PMTS IN LIEU OF TAXES - OTHER

Increase (Decrease) in Budgeted Fund Balance

2024-2025 Proposed 2024-2025
Budget Increase Amended
as of 9/9/2024 (Decrease) Budget
40,230,000 40,230,000
600,000 600,000
25,000 25,000
250,000 250,000
200,000 200,000
600,000 600,000
300,000 300,000
320,000 320,000
175,000 175,000
2,100,000 2,100,000
175,000 175,000
10,000,000 10,000,000
5,472,911 1,000,000 6,472,911
1,350,000 1,350,000
595,868 595,868
109,747 109,747
62,503,526 1,000,000 63,503,526
1,000,000

APSU lease payment - transferred from General Fund




Montgomery County Government
Schedule 1
Capital Project Fund Budget

ESTIMATED REVENUES

00000 - CAPITAL PROJECT REVENUE

91110 - GENERAL ADMINISTRATION PROJECT

91120 - ADMINSTRATION OF JUSTICE PROJECTS

91130 - PUBLIC SAFETY PROJECTS
171-91130-02023-91-47235-G2420

91140 - PUBLIC HEALTH/WELFARE PROJECTS

91150 - SOCIAL/CULTURAL/REC PROJECTS

91190 - OTHER GENERAL GOVT PROJECTS

91200 - HIGHWAY & STREET CAPITAL PROJECTS
171-91200-00000-91-47590-G1590
171-91200-00000-91-47590-G1590

91300 - EDUCATION CAPITAL PROJECTS

TOTAL CAPITAL PROJECT FUND REVENUES

Increase (Decrease) in Budgeted Fund Balance

2024-2025 Proposed 2024-2025
Budget Increase Amended
as of 9/9/2024 (Decrease) Budget
45,532,000 - 45,532,000
500,000 - 500,000
2,000,000 2,000,000
190,661 10,582 201,243 Warning Siren Grant additional award
379,289 - 379,289
- 1,771,521 1,771,521 Lafayette Rd Grant carry forward
- 1,400,000 1,400,000 Lafayette Rd Grant additional award
48,601,950 3,182,103 51,784,053
3,182,103




Montgomery County Government
Schedule 1

Capital Project Fund Budget

ESTIMATED EXPENDITURES

00000 - CAPITAL EXPENSES

91110 - GENERAL ADMINISTRATION PROJECT
171-91110-02023-91-53160-G2330
171-91110-00000-91-54990-G2470
171-91110-00000-91-57990-G2470

91120 - ADMINISTRATION OF JUSTICE PROJECTS

91130 - PUBLIC SAFETY PROJECTS

171-91130-02023-91-57900-G2420

91140 - PUBLIC HEALTH/WELFARE PROJECTS

91150 - SOCIAL/CULTURAL/REC PROJECTS

91190 - OTHER GENERAL GOVT PROJECTS

91200 - HIGHWAY & STREET CAPITAL PROJECTS
171-91200-00000-91-57130-G1590

91300 - EDUCATION CAPITAL PROJECTS

99100 - TRANSFERS

TOTAL CAPITAL PROJECT FUND EXPENDITURES

Increase (Decrease) in Budgeted Fund Balance

2024-2025 Proposed 2024-2025
Budget Increase Amended
as of 9/9/2024 (Decrease) Budget
675,000 - 675,000
43,061,620 - 43,061,620
- 1,402,531 1,402,531
415,528 (351,056) 64,472
64,472 351,056 415,528
13,285,450 - 13,285,450
142,996 10,582 153,578
16,148,648 - 16,148,648
13,374,138 - 13,374,138
128,100 - 128,100
42,520,858 - 42,520,858
2,282,615 1,400,000 3,682,615
39,529,714 - 39,529,714
171,629,139 2,813,113 174,442,252
(2,813,113)

Increase appropriation for interest earned
Food Insecurity CDBG Grant - correct allocation
Food Insecurity CDBG Grant - correct allocation

Warning Siren Grant additional award

Lafayette Rd Project Grant additional award




Montgomery County FY24-25 Personnel Request

FY 24-25 dollars

Overtime Rate YRLY

Position Title/Description #Pos FTE Pay Schedule/ Grade]  Hourly Salary

Title

Green Certification Program Manager 1 1 105/6 $38.84 $0.00 $ 80,788.00

Summary of
Job Duties

Work closely with the steering committee which may include developing a project plan, defining and confirming the project goals and objectives, identifying tasks and how goals will be
achieved, quantifying the resources needed, and determining budgets and timelines for completion and revise as appropriate, to meet changing needs and requirements of CMCGCP
projects. Manage the implementation of the project plan, along with operating regular ‘controls’ to ensure that there is accurate and objective information on 'performance’ relative to
the plan, and the mechanisms to implement recovery actions where necessary. Oversee the project scope, e.g. what the project is supposed to accomplish and the budget (of time
and money) that has been created to achieve these objectives. Conduct ongoing evaluation of CMCGCP projects and make recommendations for improvements to the Steering
Committee. Perform site visits for collecting data from institutional, commercial, and industrial facilities.

Organize and write reports. Manage client relationships and communication. Contribute as needed to written communication materials such as newsletter, website, fact sheets, news
releases, presentations, grant proposals, and reports. Act as a spokesperson for the CMCGCP. Attend community forums, meetings, and events, and make individual and public
presentations on CMCGCP’s mission, services, and needs when necessary. Plan and organize the Annual CMCGCP Awards and Recognition Bangquet.Communicate with elected
leaders, Chamber of Commerce and the Economic Development Council to promote environmental sustainability.Work to recognize the efforts of those who are a part of the
CMCGCP by submitting information for regional, state and national awards

Reason for
Request

To support Green Certification Program initiatives.

TOTAL PERSONNEL SERVICES $ 80,788.00

Fringe Budget Acct . ObjCode-Prgrm Description FY 24-25 dollars
Social Security @ 6.20% of total personal services Social Security $ 5,000.00
TCRS Retirement @ 7.82% of personal services State Retirement $ 9,967.00
Life Insurance @ $49.92/yr/emp per employee Life Insurance $ 55.00
Health - Blue Cross Blue Shield of Tennessee Medical Insurance $ 14,990.00|
SS Medicare @ 1.45% of total personal services Medicare $ 1,250.00
TCRS Retirement @ 1.18% of personnel services (Stabilization Rate) Retirement (Hybrid) $ -
TOTAL FRINGE BENEFITS $ 31,262.00
TOTAL SALARY & BENEFITS $ 112,050.00

Other Budget Acct . ObjCode-Prgrm Description FY 24-25 dollars
$ .
$ i
$ i
$ i
TOTAL CONTRACTED SERVICES & SUPPLIES & MATERIALS $ -

Capital Outlay Acct . ObjCode-Prgrm Description FY 24-25 dollars
TOTAL CAPITAL OUTLAY $ -
TOTAL PERSONNEL, BENEFITS AND EQUIPMENT $ 112,050.00













6. Lessee shall not assign this lease or sublease the property herein described,
or rent any portion thereof without the written consent of the Lessor and the parties acknowledge,
however, the Tower will be used in conjunction with other governmental entities and their equipment.

7. The Lessor reserves the right to terminate this lease at any time that he
desires to donate the leased property to the Lessee. The Lessee reserves the right of the first option
to buy the Lessor’s deeded property at this location if/when he or his heirs desire to sell such

property.

8. The rental under this agreement shall be $6,000.00 per year and said annual
payment of $6,000.00 shall be due and payable in advance on or before the First day of
, 202__each year for the term of this lease.

In WITNESS WHEREOF, the parties have hereunto signed on this the day of
,2024.
LESSOR LESSEE
BY: BY:

Wes Golden, Mayor for
MONTGOMERY COUNTY, TENNESSEE, a
governmental entity

ATTEST:

PREPARED BY:

W. Timothy Harvey

310 Franklin Street
Clarksville, Tennessee 37040












STATE OF TENNESSEE )
COUNTY OF MONTGOMERY )

I, Teresa Cottrell, certify that I am the duly qualified and acting County Clerk of Montgomery
County, Tennessee, and as such official I further certify that attached hereto is a copy of excerpts from the
minutes of a regular meeting of the governing body of the County heldon _______, 2024; that these minutes
were promptly and fully recorded and are open to public inspection; that I have compared said copy with
the original minute record of said meeting in my official custody; and that said copy is a true, correct and
complete transcript from said original minute record insofar as said original record relates to the Convention
Center Development Area.

WITNESS my official signature and seal of said County this day of "

2024,

County Clerk



EXHIBIT A
Economic Impact Plan

[See attached]



THE INDUSTRIAL DEVELOPMENT BOARD OF
THE COUNTY OF MONTGOMERY

ECONOMIC IMPACT PLAN
FOR
CONVENTION CENTER DEVELOPMENT AREA

1. Authority for Economic Impact Plan. Each industrial development corporation
(an “IDB”) in the State of Tennessee (the “State™) is authorized under T.C.A. § 7-53-312 to prepare
and submit to each affected city and county an economic impact plan with respect to an area that
includes a project within the meaning of T.C.A. § 7-53-101 and such other properties that the IDB
determines will be directly improved or benefited due to the undertaking of a project. T.C.A. § 7-
53-312 authorizes cities and counties to allocate new incremental tax revenues, which arise from
the area subject to the economic impact plan, to an IDB to promote economic development, to pay
the cost of projects or to pay debt service on bonds or other obligations issued by the IDB to pay
the cost of projects.

2. The Development and the Project. E2L Real Estate Solutions, LLC, or an
affiliate or assignee thereof (collectively, and together with such other developers as may be
approved by the Board, the "Developer"), intends to develop or cause or enable to be developed
approximately 76 acres of property in the City of Clarksville, Tennessee (the "City") as a mixed-
use development to include a publicly owned convention center (the “Convention Center™), ene or
more hotels, an office park including commercial and medical office space, a Veterans Affairs
clinic, other commercial establishments and public green spaces, together with all land
improvements, roads and utilities necessary to service such facilities (collectively, the “Office
Park”). The development of the Office Park is expected to occur on property currently owned by
the Industrial Development Board of the County of Montgomery (the "Board"). Such property is
expected to be subdivided and sold to the Developer for development of the public and private
components of the Office Park. A conceptual master plan for the Office Park is attached hereto as
Exhibit A.

In addition to the Office Park, additional retail, restaurants, hotels, offices and multifamily
residential housing, together with land improvements, roads and utilities necessary to service such
facilities, are expected to be developed in the Plan Area (as defined below) on approximately 224
acres of property adjacent to the Office Park. The foregoing development, together with the Office
Park, is referred to collectively herein as the "Development ".

The Convention Center and all other facilities to be developed in the Development which
constitute an eligible project within the meaning of Tenn. Code Ann. § 7-53-101, together with all
land improvements, roads, utilities and other public infrastructure necessary or appropriate to
provide service to the Development, are collectively referred to herein as the "Project". The Project
is an eligible project within the meaning of Tenn. Code Ann. § 7-53-101(15).

In order to make the undertaking of the Project and the overall Development financially
feasible, the Developer has requested the City and Montgomery County, Tennessee (the "County")



to approve this Plan that has been submitted by the Board, which is an IDB, pursuant to Title 7,
Chapter 53 of Tennessee Code Annotated to provide Tax Increment Revenues (as defined in
Section 6(a)(iii) below) to pay a portion of the eligible costs of the Project or to pay debt service
relating to tax increment financing incurred to finance such eligible costs.

3. Boundaries of Plan Area. The area subject to this Plan will be located in an area
generally west of Interstate 24 and east of Wilma Rudolph Boulevard, along Ted A. Crozier Sr.
Boulevard. The area on which the Project will be located together with other parcels that will
directly benefit from the undertaking of the Project shall constitute the plan area for purposes of
Tenn. Code Ann. § 7-53-312, and such area is referred to herein as the "Plan Area". The Plan Area
is shown on Exhibit B attached hereto, and a list of the existing tax parcels that are in the Plan
Area is attached hereto as Exhibit C. Upon adoption of this Plan, the Plan Area is hereby declared
to be subject to this Plan, and the Project that will be located within the Plan Area is hereby
identified as the required project for purposes of T.C.A. § 7-53-312. As is stated above, the Plan
Area only includes the Project and other parcels that will directly benefit from the development of
the Project through the creation or improvement of public infrastructure necessary to serve the
Project.

4. Financial Assistance. The Board will provide financial assistance to the Project by
applying a portion of the Tax Increment Revenues in the manner described in this Plan to pay debt
service with respect to tax increment financing issued by the Board to finance and/or pay and/or
reimburse property owners and/or developers of property within the Plan Area for all or a portion
of certain costs that will be incurred in connection with the public infrastructure necessary or
desirable to serve the Project. These costs are expected to relate to the construction and installation
of public infrastructure to be made in, adjacent to, or serving the Plan Area that is necessary or
desirable to serve the Project or other eligible costs described below as to which a written
determination from the State is received. For these purposes, public infrastructure shall have the
meaning given to such term in Tenn. Code Ann. § 9-23-102(16), which includes roads, streets,
publicly-owned or privately-owned parking lots, facilities or garages, traffic signals, sidewalks or
other public improvements that are available for public use, utility improvements and storm water
and drainage improvements, whether or not located on public property or a publicly-dedicated
easement.

The Board, subject to the terms of one or more development agreements to be negotiated
with the Developer or other property owners and/or developers of property within the Plan Area,
will pay and/or reimburse all or a portion of the cost of such public infrastructure and other eligible
costs upon receipt of adequate documentation of such costs, which payment or reimbursement
shall be made solely from Tax Increment Revenues or from tax increment financing payable from
such Tax Increment Revenues.

Tenn. Code Ann. § 9-23-108 limits the application of Tax Increment Revenues to pay
certain costs (not including public infrastructure costs) with respect to privately-owned property
without first receiving a written determination from the Comptroller of the State of Tennessee (the
"State™) and the Commissioner of Economic and Community Development of the State that the
use of tax increment revenues for such purposes is in the best interest of the State. It is not expected
that the Tax Increment Revenues allocated pursuant to this Plan would be used to pay for any costs
related to privately-owned property other than public infrastructure costs, but the Board is
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authorized to pay for costs relating to the Project that do not constitute public infrastructure costs
if the Board determines that the payment of such costs is necessary for the Project to be financially
feasible. In such case, the Board may seek a written determination from the State as to the
eligibility of costs other than the costs of public infrastructure. Public infrastructure together with
any additional costs approved as described in this paragraph are referred to in this plan as “eligible
costs.”

5. Expected Impact on the City and the County. The Project is expected to
promote economic development within and around the Plan Area by adding some or all of the
following uses: a convention center, hotels, a Veterans Affairs clinic, commercial office space,
medical office space, retail projects and multifamily housing that will draw residents and
tourists to the City and the County. The development of the Project will serve as a catalyst for
further development of surrounding areas.

The Board has retained Younger & Associates to conduct and prepare an Economic
Impact Analysis of the Development (the "Younger Study"), which is attached as Exhibit D.
The Younger Study includes tax and economic impact projections from the construction of the
Development. The analysis contained in the Younger Study is comprised of market data and
projections based on the anticipated development. The Younger Study projects that the
Development, when fully completed, will have an economic impact in excess of
$9,000,000,000 over a 30-year period.

With respect to jobs, the Younger Study projects that the Development will create a
significant number of jobs both during the construction phase and after the Development is
constructed. Specifically, the Younger Study estimates that the Development will create or
support approximately 3,498 jobs during the construction phase and 2,730 jobs (both direct
and indirect) once the Development is at full operation, resulting in approximately
$169,251,352 in wages paid during the construction period and $90,101,332 in annual wages
once at full operation. Over a thirty-year period, the Younger Study estimates that the wages
paid to employees whose jobs are supported by the Development would equal approximately
$2,800,090,513.

As is also shown in the Younger Study, the City and the County are also expected to
realize additional tax receipts because of the Project. Even after the allocation of Tax
Increment Revenues provided for in this Plan to the Board, substantial new sales tax revenues,
hotel tax revenues and indirect property tax revenues will be created by the Development that
will be immediately available to the City and County. The projections of these additional tax
receipts are detailed in the Younger Study, which is incorporated by reference into the Plan.

6. Distribution of Property Taxes and Tax Increment Incentive

(2) Distribution of Taxes. In accordance with and subject to T.C.A. § 7-53-
312(c) and T.C.A. § 9-23-101 et seq. (collectively, the "Tax Increment Act"), real property taxes
(but not including personal property taxes, which shall not be subject to allocation to the Board)
imposed on the real property located within the Plan Area will be allocated and distributed as
provided in this subsection. The property taxes assessed by the City and the County on each tax




parcel of real property within the Plan Area will be divided and distributed as follows (subject to
the commencement of allocation as to each parcel as permitted below):

(1) The portion of the real property taxes that were payable with respect
to the applicable portion of the Plan Area for the year prior to the date of approval of this
Plan (the "Base Tax Amount") shall be allocated to and, as collected, paid to the City and
the County as all other taxes levied by the jurisdictions on all other properties; provided,
however, that in any year in which the taxes on the property within the applicable portion
of the Plan Area are less than the Base Tax Amount, there shall be allocated and paid to
the City and the County only the taxes actually imposed. The Base Tax Amounts for each
tax parcel within the Plan Area are shown on Exhibit C attached hereto.

(i)  The portion of the real property taxes payable with respect to each
tax parcel that constitutes Dedicated Taxes (as defined below) and is not included in the
Base Tax Amount shall be retained by the City and the County for their respective debt
service funds. "Dedicated Taxes" are defined in T.C.A. § 9-23-102 of the Tax Increment
Act, as “that portion of property taxes, if any, designated by a taxing agency to pay debt
service on the taxing agency's debt.” "Taxing agency" is defined in the Tax Increment Act
as “any county, city, town, metropolitan government or other public entity that levies
property taxes on property within a plan area and that has approved the plan,” which would
include the City and the County. To the extent that the amount of Dedicated Taxes is not
determined by resolution of the governing body of either the City or the County, the amount
of Dedicated Taxes may be determined by a certificate of the chief financial officer of the
City or the County or in such reasonable manner as the City or the County, as applicable,
shall select.

(iii)  As to each parcel, the excess of real property taxes over the Base
Tax Amount, less the Dedicated Taxes (such remainder being the "Tax Increment
Revenues"), shall be, as collected, paid into a separate fund or funds of the Board, created
to hold such payments until such amounts are applied as provided in a development
agreement with the Developer (A) to pay eligible costs relating to the Project and/or (B) to
pay debt service on the obligations expected to be issued by the Board to finance such costs
within the Plan Area.

The Plan Area includes all of two (2) tax parcels and most, but not all, of a third tax parcel, which
is Tax Parcel No. 040 00100 000 (the “Partial Parcel”), as indicated on Exhibit C. The taxes for
the 2023 tax year, which will be the base taxes within the meaning of the Tax Increment Act, are
estimated to be as shown on Exhibit C. The Property Assessor for the County will be requested to
provide a reasonable allocation of the taxes for the Partial Parcel for the 2023 tax year applicable
to the portion of real property within the Plan Area in order to finalize the amount of such base
taxes.

(b)  General Allocation Provisions.

The Board is authorized to make all calculations relative to the allocation of Tax
Increment Revenues on the basis of each parcel within the Plan Area instead of on an aggregate
basis. As permitted by the Tax Increment Act, the Board is also authorized to separately group
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one or more parcels within the Plan Area for purposes of calculating and allocating Tax Increment
Revenues, and in such case, the allocation of Tax Increment Revenues shall be calculated and
made based upon each such parcel or group of parcels and not the entire Plan Area.

The allocations of Tax Increment Revenues are further subject to the retention or
payment of any applicable administrative expenses and fees of the Board, the City or the County
that are permitted by applicable law or applicable policies.

The Base Tax Amount will be separately established for each parcel, as each such
parcel may be subdivided, and the Board will make calculations and allocations of Tax Increment
Revenues for each parcel separately (or with respect to groups of parcels as provided above). The
parcels within the Plan Area may be further divided, in which case such parcels, as divided, will
be treated separately, and the Base Tax Amount with respect to each tax parcel that is subdivided
shall be allocated to each subdivided parcel on a pro-rated basis using the acreage of each
subdivided parcel as a percentage of the total acreage of the original tax parcel.

The Board is also authorized to designate, by notice to the City and the County, that
the allocation of Tax Increment Revenues for certain parcels within the Plan Area will begin in
different years from the allocations of Tax Increment Revenues for other parcels within the Plan
Area. This will allow the Board to match Tax Increment Revenues from the development of each
of the parcels with debt service payments. The allocation of Tax Increment Revenues for each
parcel within the Plan Area will be subject to the maximum allocation period provided below and
pursuant to a development agreement to be entered into between the Board and the Developer.

Allocations of Tax Increment Revenues shall be made (i) as to Tax Increment
Revenues derived from non-delinquent taxes, within sixty (60) days of the date such taxes are due
without penalty for each tax year and (ii) as to Tax Increment Revenues derived from delinquent
taxes, within sixty (60) days from when such taxes are collected by the City or the County.

7. Limitations on Allocations. The aggregate amount of Tax Increment Revenues
allocated to the Board pursuant to this Plan shall not in any event exceed $50,000,000 (the
"Maximum Allocation Amount") plus interest on any debt obligations issued as is described below,
based upon a market rate of interest as reasonably determined by the Board and in no event
exceeding the maximum interest rate allowed by law.

8. Time Period of Allecations. The period of allocating Tax Increment Revenues to
the Board as provided above from the Plan Area shall not exceed thirty (30) years, provided that
such allocation shall not exceed twenty (20) unless the extension of the allocation period beyond
twenty (20) years is approved as being in the best interest of the State by the Comptroller of the
State and the Commissioner of Economic and Community Development of the State as provided
by the Tax Increment Act, with the commencement of each allocation period as to each parcel
being determined as is provided in the development agreement between the Board and the
Developer. Until an allocation of Tax Increment Revenues commences as to a parcel as described
above, no Tax Increment Revenues shall be allocated to the Board with respect to such parcel. The
allocation of Tax Increment Revenues shall continue until all obligations are satisfied and Board
expenditures have been paid, subject to the maximum allocation period and the limitations above.
The allocation period for Tax Increment Revenues as to each parcel within the Plan Area shall
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commence not later than (i) the first full calendar year after completion of the initial improvements
on such parcel or (ii) the 2032 calendar year, all as to be provided in more detail in the development
agreement.

9. Debt Issuance and/or Reimbursement of Eligible Costs. The Board may borrow
funds through the issuance and sale of notes, bonds or other obligations of the Board in one or
more issuances, to pay for or reimburse eligible costs (as described above) relating to the Project.
The Board may pledge all or a portion of the Tax Increment Revenues allocated to the Board
pursuant to this Plan to the payment of any such notes, bonds or other obligations, including,
without limitation, principal and interest thereon. In no event will the obligations issued by the
Board be considered a debt or obligation of the City or the County in any manner whatsoever, and
the source of the funds to satisfy the Board’s payment obligations thereunder shall be limited, as
to the Board, solely to the Tax Increment Revenues and shall otherwise be non-recourse to the
Board. Any debt obligation of the Board may be refinanced by the Board at any time as permitted
by the Tax Increment Act, and upon such refinancing, available Tax Increment Revenues shall be
applied to the payment of such refinancing debt to the extent such Tax Increment Revenues were
to be used to pay the debt that is being refinanced. Tax Increment Revenues may also be applied
directly to pay or reimburse eligible costs relating to the Project. Notwithstanding the issuance of
debt by the Board secured by the Tax Increment Revenues, the amount of Tax Increment
Revenues, in the aggregate, applied to pay debt service on such debt and/or applied to pay or
reimburse eligible costs shall be limited to the Maximum Allocation Amount plus interest at an
interest rate established as provided above. The application of Tax Increment Revenues shall be
governed by one or more development agreements to be entered into by the Board and the
Developer and/or affiliates or assignees of the Developer providing for the terms under which the
Board would incur debt payable from the Tax Increment Revenues or otherwise agree to pay or
reimburse eligible costs relating to the Project.

10.  Finding of Economic Benefit. The Board, the City and the County, by the adoption
of this Plan, find that the Project as a whole is within an area that could provide substantial sources
of tax revenues and economic activity to the City and the County, and find that the use of the Tax
Increment Revenues, as described herein, is in furtherance of promoting economic development
in the City and the County, and that the use of the Tax Increment Revenues as provided herein will
develop trade and commerce in and adjacent to the City and the County, will contribute to the
general welfare, and will alleviate conditions of unemployment; and that the construction and
equipping of the Project will be necessary and advantageous to the Board in furthering the purposes
of the Tax Increment Act.

11. Approval Process.
Pursuant to T.C.A. § 7-53-312, the process for the approval of this Plan is as follows

(a) The Board shall hold a public hearing on this Plan after publishing notice
of such hearing in a newspaper of general circulation in the City and the County at least two weeks
prior to the date of the public hearing. The notice must include the time, place and purpose of the
hearing as well as notice of how a map of the subject area may be viewed by the public. Following



such public hearing, the Board shall submit the Economic Impact Plan to the City and the County
for their approval.

(b) Subject to the provisions below, the governing bodies of the City and the
County must approve this Plan. This Plan may be approved by resolution of the governing body of
the City and the County, whether the local charter provisions of the City or County provide
otherwise. If either the City of the County makes any material changes to this Plan in connection
with its approval hereof, such changes must be approved by the City or the County that did not
make such changes, and the Board.

(c) Once the governing bodies of the City and the County have approved this
Plan, the Plan shall be filed with the local taxing officials and the Comptroller of the State as
required by the Tax Increment Act and annual statements of incremental tax revenues allocated to
the Board shall be filed with the State Board of Equalization as required by the Tax Increment Act.
The Board will also comply with all other procedural requirements of the Tax Increment Act and
other applicable laws.

(d)  Although no approval of the State is expected to be required due to the
anticipated uses of Tax Increment Revenues, the Board, through its representatives, may consult
with the State with respect to the prospective uses of Tax Increment Revenues and may seek any
approvals from the State that the State deems advisable with respect to the application of such Tax
Increment Revenues.

(e) If the County approves this Economic Impact Plan, the County’s approval
shall be effective even if the City does not approve this Economic Impact Plan, and the City’s
disapproval of this Economic Impact Plan shall not require the resubmission of this Economic
Impact Plan to the County. In such event, all references in this Economic Impact Plan to the City
or the City’s obligations hereunder shall not be effective. If the City approves this Economic
Impact Plan but this Economic Impact Plan is not approved by the County, then this Economic
Impact Plan shall not be effective and shall be deemed disapproved by both the City and the
County.

12.  Policies and Procedures. Pursuant to Tenn. Code Ann. § 9-23-107 of the Tax
Increment Act, the Board, the City and the County shall approve policies and procedures relating
to the implementation of this Plan prior to any allocation of Tax Increment Revenues hereunder.
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Parcel Identification Numbers of Parcels in Plan Area and Base Taxes for Each Parcel

Exhibit C

2023 Base Tax - 2023 Base Tax - 2023 Base Tax —
Parcel ID City* County* Total
040 00401 000 $0 $0 $0
040 00100 000** $1,449 $3,522 $4,971
033 01803 000 $117 $285 $402
Total Base Taxes $1,566 $3,807 $5,373

*Preliminary calculation of base tax amounts; such amounts are subject to change.

** As discussed in the Economic Impact Plan, the Plan Area includes most, but not
100%, of Tax Parcel 040 00100 000, which encompasses a total of approximately
215.38 acres. The Property Assessor for the County will be requested to provide a
reasonable allocation of the taxes for the year 2023 applicable to the portion of real
property within the Plan Area. The numbers provided are a preliminary estimate

only.
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Exhibit D
Executive Summary -- Economic Impact Study

See Attached
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City of Clarksville, Montgomery County, TN

Clarksville Convention Center - Mixed-Use Development
Economic Impact Analysis - Summary

One-Time Impact from Construction

Direct/

. A Wages Local Sales Tax Local Other Indirect
eonomicilpinact lnf;Lesm (Direct & Indirect) (Direct & Indirect) Taxes Property Tax
—— : ! ] : | E— =
Construction $ 839,221,320 3498 ' § 169,251,352 $ 7,669,264 \ '§ 439626  NA

Annual Impact from Operations - At Full Operation

Property Tax Allocated

Direct Net New
to Debt Service & Total Local Taxes
Admin Fees*
$

N/A 8,108,890 |

Direct/ Local Other

Development Type Economic Impact In\;i;;e:t (Dire\g:%:;rm) ([')-i‘:::: zall::i;:;) (mcmd:saﬁifenax) ProI:::tr;?IEax
Multi-Family Apartments  $ 6,304,770 30§ 1,491,438 § 21,887 : § 3874 § 34178 '$
Commercial - Feltner & 107,471,384 775 § 18911631 § 1796436 § 49,122 | § 874,296§$
Retail $ 134,522,620 1,010 :$ 25,650,837 ' $ 2248426 % 66,627 | § 1,139,261 __$
Office $ 5,263,975 213 ' § 11103721 § 162,947 $ 28842 | § 239874 |
Hotels $ 25,153,088 151 | § 3347617 § 429184 $ 1642945 § 170,586'
Warehouse/Storage ~ $ 2,086,825 25'$ 1146487 § 16825 $ 2978 '§ 28327
VA Clinic $ 16,517,760 485 § 27,303,498 $ 400,679 $ 70920 § 547,288 $ _
Convention Center $ 1,454,782 4019 1,146,103 §$ 16,819 ' § 2977 ' § 44,77467&
Total § 298,765,203 2730 $ 90,101,332 $ 5093203 $ 1,868,286 $ 3,078,556 $

30-Year Impact from Operations Plus One-Time Construction of Development

Property Tax Allocated

Direct Net New

Total Local Taxes

to Debt Service &
Admin Fees*

138,0_10_ $ 197,949 ¢
259848 |§ 2979702
323009 1§ 3,777,323

s 431862

Included in Retail $ 2,242,715 |

I | 48,129
221523 |§ 1,240,411

= | 64,542

942,390 § 10,982,434

Direct/ Local Other

Development Type Economic Impact Inf;;esct (Direvc\t’:g"?;rect) (I;i:::: :al:adsi:eac:) (inUdZSaxHife' - Prolggli-:;c;ax
Multi-Family Apartments $ 173,381,175 30 § 41014550 §$ 601,889 $ 106534 $ 939,887 §
Commercial - Feltner  $ 3,036,066,592 775 $ 534253571 $§ 50,749,308 $ 1,387,710 $24,698857 $
Retail $ 3,968,417,290 1,010 $ 756,699,688 $ 66,328568 $ 1,965509 §$33,608202 $
Office $ 154,992,263 213§ 327559758 $ 4,806,939 $ 850,828 § 7,076,271
Hotels $ 703,987,022 151 § 93693431 § 12,012,053 § 45982903 § 4,774,371
Warehouse/Storage $ 61,039,621 25 $ 33534755 $ 492123 ' § 87,106 $ 828,558 |
VA Clinic $ 812,279,062 485 § 812,279,062 $ 466,729 $ 2,109,875 §$ 16,281,830 $_
Canvention Center $ 40,370,189 40 $ 31804345 §$ 466,729  § 82611 $ 1,241,713:_$
One-Time Construction $ 839,221,320  Transient | § 169,251,352 $§ 7669264 § 439,626 N/A $
Total $9,789,754,534 2,730 $2,800,090,513 $ 143,593,600 $ 53,012,702 $ 89,449,688 $

Total Incremental Tax Designated to TIF:
Total NPV:

Benefit/Cost Ratio:
*Includes taxes allocated to Montgomery County and City of Clarksville debt serivce as well as admin fees.

W

YOUNGER

DRAFT
ASSOCIATES {19/19/2024

Property Tax Allocated

Direct Net New

Total Local Taxes

to Debt Service &
Admin Fees*
3795287 g 5,443 596
= i S T
7,340,711 1$ 84,176,687
N 9,205,743 | $ 111,108,021
$ 12,734,039
Included in Retail $ 62,769,327
| $ 1,407,787
6534934 |§ 25,393,367
-8 1791082
- $ 8,108,890
26,876,675 $ 312,932,666 :
$ 88,820,451
$ 38,668,735
3.83



Clarksville Convention Center - Mixed-Use Development

Montgomery County and City of Clarksville Tax Summary

Combined Tax Rate:
$2.98 Net New

Property Tax Debt Service Admin Fee Designated to TIF

Year1-2027  § 824,417 § 175,285 § 16,228 § 632,903 |
Year2-2028 § 2,208,124 $ 469,486 $ 43,466 $ 1,695,172
Year3-2029 § 3132435 $ 666,010 §$ 61,661 $ 2,404,764‘
Year4-2030 § 4,056,746 § 862,535 § 79,855 $ 3,114,356
Year5-2031 § 4,056,746 $ 862,535 $ 79,855 $ 3,114,356 |
Year6-2032  § 4,056,746 $ 862,535 $ 79,855 $ 3,114,356
Year7-2033  § 4,056,746 $ 862,535 $§ 79,855 § 3,114,356
Year8-2034 § 4,056,746 $ 862,535 $ 79,855 $ 3,114,356
Year9-2035 § 4,056,746 $ 862,535 $ 79,855 $ 3,114,356j
Year 10-2036 $ 4,056,746 § 862,535 § 79,855 $ 3,114,356
Year 11-2037 § 4,056,746 $ 862,535 § 79,855 $ 3,114,356
Year12-2038 § 4,056,746 $§ 862,535 $ 79,855 $ 3,114,356
Year 13-2039 §$ 4,056,746 § 862,535 $ 79,855 $ 3,114,356
Year 14-2040 $ 4,056,746 $ 862,535 § 79,855 § 3,114,356
Year 15-2041  § 4,056,746 § 862,535 $ 79,855 $ 3,114,356
Year 16-2042 §$ 4,056,746 $ 862,535 $ 79,855 $ 3,114,356
Year 17-2043 § 4,056,746 § 862,535 $ 79,855 § 3,114,356
Year 18-2044 § 4,056,746 $§ 862,535 $ 79,855 § 3,114,356
Year19-2045 § 4,056,746 $ 862,535 § 79,855 §$ 3,114,356
Year20-2046 $ 4,056,746 $ 862,535 § 79,855 $ 3,114,356
Year21-2047 $ 4,056,746 $ 862,535 § 79,855 ' § 3,114,356
Year22-2048 §$ 4,056,746 § 862,535 § 79,855  $ 3,114,356
Year23-2049 § 4,056,746 § 862,535 $ 79,855 $ 3,114,356
Year 24 - 2050 § 4,056,746 $ 862,535 § 79,855 § 3,114,356
Year 25-2051 § 4,056,746 § 862,535 $ 79,855 § 3,114,356
Year 26-2052 $ 4,056,746 $ 862,535 § 79,855 $ 3,114,356
Year 27 - 2053 § 4,056,746 $ 862,535 $ 79,855 § 3,114,356
Year28-2054 § 4,056,746 $ 862,535 § 79,855 $ 3,114,356
Year29-2055 § 4,056,746 $ 862,535 $ 79,855 § 3,114,356 |
Year 30- 2056 4,056,746 $ 862,535 $§ 79,855 § 3,114,356
Total $ 115,697,126 $§ 24,599,228 § 2,277,447 $ 88,820,451

*Net Present Value $ 38,668,735
Total Taxes Designated Debt Service: $ 24,599,228
Total Fees: $ 2,277,447
Total Taxes Designated to TIF: $ 88,820,451
Net Present Value of Taxes Designated to TIF: $ 38,668,735

*The discount rate for NPV calculation is 6%.

DRAFT
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Clarksville Convention Center - Mixed-Use Development

Montgomery County

Montgomery County

Teeie; S2510 Prg‘:::;‘;’ax g A";:ar:?:eto o Admin Fee Designated to TIF
{$0.44 of $2.10)
Year1-2027 § 580,965 $ 121,726 $ 11,481 §$ 447,758
Year2-2028  § 1,556,060 $ 326,032 $ 30,751 $ 1,199,278
Year3-2029 § 2,207,421 § 462,507 $ 43,623 § 1,701,291
Year4-2030 ' § 2,858,781 § 598,983 $ 56,495 $ 2,203,303
Year5-2031  § 2,858,781 $ 598,983 $ 56,495 $ 2,203,303
Year6-2032 | § 2,858,781 $ 598,983 $ 56,495 $ 2,203,303
Year7-2033 ' § 2,858,781 $ 598,983 $ 56,495 $ 2,203,303
Year8-2034  § 2,858,781 § 598,983 $ 56,495 $ 2,203,303
Year9-2035 @ § 2,858,781 $ 598,983 §$ 56,495 $ 2,203,303
Year10-2036 $ 2,858,781 $ 598,983 $ 56,495 $ 2,203,303
Year 11-2037 § 2,858,781 § 598,983 § 56,495 $ 2,203,303
Year 12-2038 § 2,858,781 $ 598,983 $ 56,495 $ 2,203,303
Year 13-2039 § 2,858,781 $ 598,983 § 56,495 $ 2,203,303
Year 14-2040 § 2,858,781 $ 598,983 $§ 56,495 § 2,203,303
Year 15-2041 $ 2,858,781 § 598,983 $ 56,495 $ 2,203,303
Year 16-2042 $ 2,858,781 § 508,983 $ 56,495 §$ 2,203,303
Year 17-2043 § 2,858,781 $ 598,983 $ 56,495 $ 2,203,303
Year 18-2044 § 2,858,781 $ 508,983 § 56,495 $ 2,203,303
Year 19-2045 § 2,858,781 § 598,983 $ 56,495 $ 2,203,303
Year20-2046 $ 2,858,781 § 598,983 $ 56,495 $ 2,203,303
Year21-2047 $ 2,858,781 § 508,983 §$ 56,495 $ 2,203,303
Year22-2048 § 2,858,781 § 598,983 $ 56,495 $ 2,203,303
Year23-2049 § 2,858,781 § 598,983 $ 56,495 $ 2,203,303
Year24-2050 § 2,858,781 $ 508,983 § 56,495 $ 2,203,303
Year25-2051 §$ 2,858,781 § 508,983 § 56,495 $ 2,203,303
Year26-2052 $ 2,858,781 $ 598,983 $ 56,495 $ 2,203,303
Year 27-2053 $ 2,858,781 $ 598,983 § 56,495 $ 2,203,303
Year28-2054 § 2,858,781 $ 598,983 §$ 56,495 $ 2,203,303
Year29-2055 § 2,858,781 $ 508,983 § 56,495 $ 2,203,303
Year 30-2056 § 2,858,781 § 598,983 § 56,495 $ 2,203,303
Total $ 81531532 § 17,082,797 §$ 1,611,218 $§ 62,837,516
*Net Present Value $§ 27,356,845
Total Taxes Designated to Montgomery County Debt Service: $ 17,082,797
Total Fees: $ 1,611,218
Total Taxes Designated to TIF: $ 62,837,516
Net Present Value of Taxes Designated to TIF: $ 27,356,845

*The discount rate for NPV calculation is 6%.
DRAFT
09/19/2024



Clarksville Convention Center - Mixed-Use Development

City of Clarksville Tax Summary
City of Clarksville Real Prope rty Tax g I

Tax Rate: $.88 Prg‘:::;‘}‘ﬁ TaxAlocated oDebt  adminFee % Designated to TIF
Year1-2027 ' § 243452 $ 53,559 $ 4,747 185,145
Year2-2028  § 652,063 $ 143,454 § 12,715 § 495,894
Year3-2029 § 925014 $ 203,503 § 18,038 $ 703,473
Year4-2030  $ 1,197,965 $ 263,552 § 23,360 $ 911,053
Year5-2031  § 1,197,965 $ 263,552 § 23,360 $ 911,053
Year6-2032 § 1,197,965 $ 263,552 $ 23,360 § 911,053
Year7-2033  § 1,197,965 § 263,552 $ 23,360 $ 911,053
Year8-2034  § 1,197,965 § 263,552 § 23,360 $ 911,053
Year9-2035  § 1,197,965 $ 263,552 $ 23,360 $ 911,053
Year 10-2036 § 1,197,965 $ 263,552 $ 23,360 $ 911,053
Year 11-2037 § 1,197,965 $ 263,552 § 23,360 $ 911,053
Year 12-2038 § 1,197,965 $ 263,552 § 23,360 $ 911,053
Year13-2039 § 1,197,965 $ 263,552 $ 23,360 $ 911,053
Year 14-2040 § 1,197,965 $ 263,552 § 23,360 $ 911,053
Year 15-2041 § 1,197,965 § 263,552 § 23,360 $ 911,053
Year 16-2042 § 1,197,965 $ 263,552 $ 23,360 $ 911,053
Year17-2043 § 1,197,965 § 263,552 $ 23,360 $ 911,053
Year 18-2044 § 1,197,965 $ 263,552 % 23,360 $ 911,053
Year19-2045 § 1,197,965 § 263,552 $ 23,360 $ 911,053
Year 20- 2046 § 1,197,965 $ 263,552 $ 23,360 $ 911,053
Year 21-2047 § 1,197,965 §$ 263,552 § 23,360 $ 911,053
Year22-2048 § 1,197,965 $ 263,552 $ 23,360 $ 911,053
Year23-2049 § 1,197,965 $ 263,552 $ 23,360 $ 911,053
Year24-2050 § 1,197,965 $ 263,552 $ 23,360 $ 911,053
Year 25-2051 § 1,197,965 $ 263,552 § 23,360 $ 911,053
Year 26 - 2052 § 1,197,965 § 263,552 $ 23360 $ 911,053
Year27-2053 § 1,197,965 $§ 263,552 § 23,360 $ 911,053
Year28-2054 § 1,197,965 $ 263,552 § 23,360 $ 911,053
Year29-2055 § 1,197,965 § 263,552 § 23,360 § 911,053
Year30-2056 § 1,197,965 $ 263,552 § 23,360 $ 911,053
Total $ 34165594 $ 7,516,431 § 666,229 $ 25,982,934

*Net Present Value $ 11,153,267
Total Taxes Designated to Clarksville Debt Service: $ 7,516,431
Total Fees: $ 666,229
Total Taxes Designated to TIF: $ 25,982,934
Net Present Value of Taxes Designated to TIF: $ 11,153,267

*The discount rate for NPV calculation is 6%.
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EXHIBIT B
Convention Center Development Area Policies and Procedures

[See attached]



POLICIES AND PROCEDURES FOR
TAX INCREMENT INCENTIVE PROGRAM
FOR THE CONVENTION CENTER DEVELOPMENT AREA

Section 1. General Purpose and Overview

E2L Real Estate Solutions, LLC (and/or its assignees or affiliates) intends to develop a mixed-use
development on approximately 76 acres of property in Clarksville, Tennessee, to include a convention
center, one or more hotels, a Veterans Affairs clinic, an office park with commercial and medical office
space, and other commercial establishments (collectively, the “Office Park”). In addition, the Industrial
Development Board of the County of Montgomery (the "Board") has identified approximately 224
additional acres of property expected to be impacted by the development of the Office Park. The Office
Park development, as well as the area expected to be impacted by the development, is described further in
that certain Economic Impact Plan for Convention Center Development Area (the "Plan").

Clarksville, Tennessee (the "City"), Montgomery County, Tennessee (the "County") and the
Board are committed to improving the economy and promoting economic development in the City and
the County. In furtherance of the Board’s objectives, the Board has determined to establish a program to
administer tax increment financing incentives available for the development of Public Projects in the Plan
Area and to evaluate individual requests from the Developer and other private entities to utilize tax
increment financing in support of Private Projects to be developed in the Plan Area. The purpose of these
Policies and Procedures is to provide an orderly process for the administration of tax increment financing
incentives and to set forth the process by which developers and owners of property within the Plan Area
may apply to use such incentives to support Private Projects. These Policies and Procedures shall not
affect the policies and procedures approved by the City and/or the County and the Board and applicable to
other development areas, including but not limited to the Policies and Procedures for Tax Increment
Incentive Program for Civic Plaza Development Area, the Policies and Procedures for Tax Increment
Incentive Program for Designated Development Areas or the Policies and Procedures for Tax Increment
Incentive program for Convention Center Development Area, each of which remains in full force and
effect with respect to all economic impact plans to which such policies apply.

The Board is a public nonprofit corporation established by the County pursuant to the Tennessee
Industrial Development Corporation Act (the "IDB Act"), Tenn. Code Ann. §§7-53-101 et seq. The
Board's statutory purposes include promoting industry, commerce and trade in Tennessee and in
particular, the County. In furtherance of these purposes, the IDB Act authorizes the Board pursuant to
Section 7-53-312 of the IDB Act to issue debt payable from tax increment revenues to finance costs of
eligible projects or to use tax increment revenues to pay costs of eligible projects.

The Uniformity in Tax Increment Financing Act of 2012 (the "Tax Increment Act"), codified at
Tenn. Code Ann. §§9-23-101 et seq., also contains statutory provisions relating to the use of tax
increment incentives by the Board. Section 9-23-107 of the Tax Increment Act specifically authorizes the
City, the County and the Board to agree upon and approve policies and procedures for allocating and
calculating tax increment revenues and implementing the IDB Act and Tax Increment Act. These
Policies and Procedures, upon their approval by the City, the County and the Board, shall be deemed to be
adopted pursuant to Section 9-23-107 of the Tax Increment Act.

These Policies and Procedures are in addition to any other rules and procedures applicable to the
Board, the City and/or the County, including the debt management policies of the Board. From time to
time, these Policies and Procedures may be amended by the Board, the City and the County.



Notwithstanding the adoption of these Policies and Procedures, the approval of any tax increment
incentive and the terms upon which such tax increment incentive shall be provided are within the
discretion of the Board acting within the parameters of these Policies and Procedures. In no event shall
these Policies and Procedures be construed to create any contractual right or other entitlement in a Person
or limit the Board's discretion to decline to approve any tax increment incentive.

Section 2. Description of Convention Center Economic Impact Plan

In order to implement tax increment incentives under the IDB Act, the Board must submit, and
the City and the County must approve, an economic impact plan pursuant to Section 7-53-312 of the IDB
Act. In this case, the Board has submitted, and the City and County have approved, an Economic Impact
Plan for the Convention Center Development Area (the "Plan"). As required by the IDB Act, the Plan
must identify the boundaries of the area subject to the Plan and identify the project, within the meaning of
the IDB Act, located in such area. In this case, the development is intended to be a mixed-use
development that includes a number of different components, including a convention center, one or more
hotel(s), a Veterans Affairs clinic or similar large commercial anchor tenant, and an office park
containing medical and commercial office space, other commercial establishments, and all land
improvements, roads and utilities necessary to serve such facilities. Such buildings, facilities and
improvements which constitute a “project” within the meaning of Section 7-53-101 of the IDB Act are
referred to as a “Project”. Each of the Projects will be a qualifying project within the area subject to the
Plan (the "Plan Area"), and the Plan Area includes those properties that the Board has determined, and the
City and County have approved, will directly benefit due to the undertaking of the construction of the
Projects.

Upon approval of the Plan, incremental property tax revenues allocated to the Board pursuant to
the Plan and the IDB Act may be applied, as authorized by Section 7-53-312(h) of the Code, to pay
expenses of the Board in furtherance of promoting economic development in the City and the County, to
pay costs of projects (within the meaning of the IDB Act) or to pay debt service on bonds or other
obligations of the Board that were issued to pay costs of projects within the Plan Area. As provided in
such Section, incremental tax revenues can be applied to pay costs of any projects within the meaning of
the IDB Act and not just the project identified in the Plan as being located in the Plan Area.

Pursuant to the Plan, incremental property tax revenues realized from the Plan Area and allocated
to the Board may be applied to promote the development of properties in the Plan Area. The Plan gives
considerable flexibility to the Board to implement this goal. As permitted by the Tax Increment Act, the
Board may designate any parcel or group of parcels in a Plan Area for purposes of calculating and
allocating tax increment revenues. Therefore, the Board can designate that the parcel or parcels utilized
for a specific Project in a Plan Area be subject to a separate calculation of incremental tax revenues in
order to support that Project and furthermore to designate the tax year in which such allocations will
commence. Moreover, the Plan authorizes the Board to calculate incremental tax revenues on the basis of
each parcel instead of on an aggregate basis of all parcels within the Plan Area. Therefore, the calculation
of incremental tax revenues of any parcel or group of parcels in a Plan Area can be calculated
independently from other parcels within the Plan Area. This flexibility will allow the Board to support
the Public Projects impacting the overall development and to also support the development of individual
Private Projects. Any required notice to the City or the County of the Board’s determination to calculate
incremental tax revenues on an individual parcel or group of parcels within a Plan Area, or to designate
the tax year in which the allocation of TIF Revenues shall commence with respect to any project, shall be
provided to the Director of Accounts and Budgets of the County and to the Director of Finance of the

City.



In order to assist a specific Project, the Board is authorized pursuant to the Plan to apply specified
incremental tax revenues received by the Board to either pay debt service on bonds or other obligations of
the Board secured by such incremental tax revenues or to directly pay costs of a Project. For purposes of
these Policies and Procedures, the application of incremental tax revenues to pay debt service or the
application of increment tax revenues to pay Project costs are both referred to herein as "Tax Increment
Incentives."

Property owners and prospective property owners within a Plan Area may apply to be considered
for a Tax Increment Incentive to assist with the development of a Private Project on their property if such
incentive is deemed necessary by the property owner to facilitate such development.

It is anticipated by the Board that such development will involve specific projects that are eligible
projects within the meaning of the IDB Act, which projects are those reasonably expected to promote
commercial development within the Plan Area. The approval or disapproval of any Tax Increment
Incentive in connection with the development of an eligible project will be within the sole and absolute
decision of the Board.

The following sections of these Policies and Procedures provide some parameters and terms
under which the Board may utilize Tax Increment Incentives to support both Private Projects and Public
Projects and set forth the process for applying for a Tax Increment Incentive for properties within each
Plan Area.

Section 3. Policies Relating to Tax Increment Incentives for Public Projects

The following policies shall apply with respect to Tax Increment Incentives for the Public
Projects.

3.1.  Public Projects Development Agreement. The Developer and the Board are expected to
enter into a Public Projects Development Agreement which shall designate the Developer, upon the
satisfaction of certain conditions, as the party with the overall responsibility for developing the Office
Park and shall identify certain Public Projects to be developed by the Developer. The Public Projects
Development Agreement shall set forth the conditions upon which the Developer shall be entitled to Tax
Increment Incentive with respect to certain Public Projects. The Public Projects Development Agreement
shall contain such other terms as the Board requires in order to oversee the administration of the Tax
Increment Incentive to be provided to the Developer in connection with the Public Projects.

3.2. Maximum Tax Increment Incentive for the Public Projects. In no event shall the
aggregate amount of any Tax Increment Incentive provided to the Public Projects, when combined with
the Tax Increment Incentive provided to the Private Projects, exceed the Aggregate Maximum Tax
Increment Incentive.

3.3.  Necessity of Tax Increment Incentive; Best Interests of the City and the County. The
approval, size and term of allocation with respect to the Tax Increment Incentive for the Public Projects
shall be conditioned upon the Developer demonstrating the necessity of the availability of the Tax
Increment Incentive in order to make the development of the Plan Area economically feasible such that
the Developer is reasonably expected to generate a reasonable return on investment. The Developer shall
permit a designated representative or designated representatives of the Board to meet with the Developer's
designated representatives in order to determine the necessity of the requested Tax Increment Incentive
and will permit such designated representative or representatives of the Board to review such budgets and
projections as are reasonably necessary to make such determination. The Board may designate a
committee, which may include persons experienced with real estate finance that are not members of the




Board and may include representatives of the Department of Accounts and Budget of the County and/or
the Department of Finance of the City, to make recommendations to the Board regarding the size and
term of any Tax Increment Incentive with respect to the Public Projects, and such committee may
designate one or more representatives of such committee to meet with the Applicant's designated
representatives as described above in order to undertake the necessary action to make a recommendation
to the Board. Any meetings of more than one member of such committee shall be an open public meeting
to the extent required by applicable law. In addition to evaluating the necessity of the availability of the
Tax Increment Incentive as described above, the Board and the committee described above, if created,
shall also determine whether the size and term of any Tax Increment Incentive is in the best interests of
the City and the County such that additional tax revenues that the City and the County will receive
directly or indirectly as a result of the development supported by the Tax Increment Incentive will exceed,
by a factor acceptable to the Board in consultation with City and County administration, the cost of the
Tax Increment Incentive to the City and the County during the period of the Tax Increment Incentive.

Section 4. Policies Relating to Tax Increment Incentive for Private Projects

The following policies shall apply with respect to Tax Increment Incentives for Private Projects
within the Plan Area.

4.1 Tax Increment Revenues. In addition to the Tax Increment Incentive to be provided to
support the Public Projects in the Plan Area, Tax Increment Incentives may also be made available to
support the development of individual Private Projects in the discretion of the Board to the Developer or
assignees of the Developer. Such Tax Increment Incentives may be secured by the tax increment
revenues from a single parcel or a group of parcels in the Plan Area. The priority of lien on such tax
increment revenues with respect to the priority of lien on such tax increment revenues to pay or secure a
Tax Increment Incentive for the Public Projects shall be agreed upon by the Board, the Applicant for the
Private Project and the Developer.

42 Maximum Percentage of Project Cost and Minimum Project Size. The amount of a Tax
Increment Incentive for a specific Private Project shall not exceed 15% of the Total Project Cost of any
Applicant. To be eligible for a Tax Increment Incentive, a Private Project must have a Total Project Cost
of at least $3,000,000. Notwithstanding the foregoing, in no event shall the Tax Increment Incentive
provided to any Private Project cause the total cumulative amount of Tax Increment Incentive provided
within the Plan Area to exceed the Aggregate Maximum Tax Increment Incentive.

43 Necessity of Tax Increment Incentive: Best Interests of City and County. The approval,
size and term of allocation with respect to any Tax Increment Incentive for a Private Project shall be
conditioned upon the Applicant demonstrating the necessity of the availability of the Tax Increment
Incentive in order to make a Private Project economically feasible such that a Private Project is
reasonably expected to generate a reasonable return on investment. An Applicant shall permit a
designated representative or designated representatives of the Board to meet with the Applicant's
designated representatives in order to determine the necessity of the requested Tax Increment Incentive
and will permit such designated representative or representatives of the Board to review such budgets and
projections as are reasonably necessary to make such determination. The Board may designate a
committee, which may include persons experienced with real estate finance that are not members of the
Board and may include representatives of the Department of Accounts and Budget of the County and/or
the Department of Finance of the City, to make recommendations to the Board regarding the size and
term of any Tax Increment Incentive with respect to a Private Project, and such committee may designate
one or more representatives of such committee to meet with the Applicant's designated representatives as
described above in order to undertake the necessary action to make a recommendation to the Board. Any
meetings of more than one member of such committee shall be an open public meeting to the extent




required by applicable law. In addition to evaluating the necessity of the availability of the Tax Increment
Incentive as described above, the Board and the committee described above, if created, shall also
determine whether the size and term of any Tax Increment Incentive is in the best interests of the City and
the County such that additional tax revenues that the City and the County will receive directly or
indirectly as a result of the development supported by the Tax Increment Incentive will exceed, by a
factor acceptable to the Board in consultation with City and County administration, the cost of the Tax
Increment Incentive to the City and County during the period of the Tax Increment Incentive.

44 Designated Parcels. In its Application, the Applicant shall identify the specific parcel or
parcels within a Plan Area from which tax increment revenues shall be allocated in order to provide the
Tax Increment Incentive for the Applicant's Project. If any of such parcels are subdivided or combined
after an Application is submitted or while a Tax Increment Incentive is ongoing, the Applicant shall give
notice of such circumstance to the Board, the City and the County. No allocation of tax increment
revenues shall occur as to any parcel within the Plan Area until such parcels are designated by an
Applicant pursuant to this Section and the Applicant and the Board have entered into a Development
Agreement, as described below, identifying the first year of such allocation.

Section 5. Policies Relating to Tax Increment Incentives Generally

5.1 Maximum Allocation Period; Commencement of Allocation. No allocation of tax
increment revenues shall be made with respect to any parcel of property for a period of more than thirty
(30) years, provided that no such allocation shall exceed twenty (20) unless the extension of the allocation
period beyond twenty (20) years is approved as being in the best interest of the State by the Comptroller
of the State and the Commissioner of Economic and Community Development of the State as provided by
Tenn. Code Ann. § 9-23-104. If the Board determines that a lesser allocation period is sufficient to make
a Project feasible, as provided herein, the Board may require a shorter allocation period. The maturity of
any tax increment financing shall not exceed the maximum maturity permitted by the IDB Act for debt
obligations of the Board. The allocation of TIF Revenues with respect to any Public Project or any
Private Project shall commence as is agreed upon in the applicable development agreement with the
Developer or Applicant.

52 Eligible Costs. Under the IDB Act, tax increment revenues may be applied by the Board
to pay debt service on debt obligations issued to finance Project costs or to directly pay Project costs. The
costs of a qualifying Project include the cost of any land, real property and personal property that are
deemed necessary by the Board to be incurred in connection with a qualifying Project, which would
generally include the public infrastructure necessary or desirable to serve the Projects in the Plan Area.
Applicants for Tax Increment Incentives for Private Projects may request that incremental tax revenues be
applied to pay debt service on financing for or to directly pay any Project cost that is eligible under the
IDB Act. However, other than for land, improvements, or equipment utilized for public infrastructure, as
defined in the Tax Increment Act, tax increment revenues may not be used to pay for or to pay debt
service relating to debt incurred by the Board to finance privately-owned land, improvements, or
equipment, or for other purposes authorized by Tenn. Code Ann. § 7-53-101, et seq., but not specified in
Tenn. Code Ann. § 9-23-108, unless both the Comptroller of the State of Tennessee and the
Commissioner of Economic and Community Development have made a written determination that the use
of tax increment revenues for such purposes is in the best interest of the State of Tennessee. This
provision generally limits the use of a Tax Increment Incentive to pay for or to pay debt service relating to
debt incurred by the Board to finance public infrastructure within the meaning of Tenn. Code Ann. § 9-
23-108, and any Tax Increment Incentive authorized pursuant to the Plan shall only be used for such
purposes without the subsequent approval of the City, the County and the Board. Notwithstanding the
foregoing, a Tax Increment Incentive may be used to pay all financing costs, including reasonable



reserves, to secure any tax increment financing issued by the Board for eligible costs of public
infrastructure.

Applicants should obtain their own legal and accounting advice relating to the tax consequences
of receiving any Tax Increment Incentive, and the City, the County and the Board will make no
representations relating thereto.

5.3 Calculation of Increment. The incremental tax revenues to be allocated to the Board for
any Tax Increment Incentive shall be calculated individually for each tax parcel relating to a Project.
Therefore, if the taxes have been paid with respect to a tax parcel by their due date, the relevant
incremental tax revenues will be allocated to the Board from such tax parcel even if the taxes with respect
to other tax parcels in the Project are delinquent and not paid by the due date.

5.4 Payment Dates. The incremental tax revenues to be allocated to the Board for any Tax
Increment Incentive shall be paid by the City and the County no later than sixty (60) days from the last
day of each February, which is the last day that such tax revenues are not overdue. Delinquent taxes to be
allocated to the Board shall be paid by the City and the County no later than sixty (60) days after each
date such delinquent taxes are collected, together with interest thereon to the extent required by the Tax
Increment Act.

5.5 Deductions from Tax Increment. Prior to any allocation to the Board of incremental tax
revenues, the City and the County shall deduct therefrom any taxes levied to pay debt service of the City
and the County on their respective debt obligations as required by the IDB Act and the Tax Increment
Act. The City, the County and the Board agree that two and one-half percent (2.5%) of all incremental tax
revenues allocated to the Board for any purpose pursuant to the Plan shall be deposited into a separate
account of the Board and used by the Board to pay for administrative expenses of the Board and/or the
Clarksville-Montgomery County Area Economic Development Council, Inc (the “EDC”).

5.6 Non-Recourse Obligations. The liability of the Board for any obligations under any debt
obligation relating to a Tax Increment Incentive or any other contractual obligation shall be limited solely
to its interest in incremental tax revenues allocated to the Board in connection with such Tax Increment
Incentive, and no other assets of the Board shall be subject to levy, garnishment or otherwise to satisfy
any obligation of the Board as to a Tax Increment Incentive. The City and the County shall not have any
obligations or liabilities with respect to any Tax Increment Incentive other than to allocate incremental tax
revenues to the Board as required by the Plan, the IDB Act and the Tax Increment Act.

5.7 Payment of Incremental Tax Revenues. Other than incremental tax revenues allocated to
the Board to pay for administrative expenses as set forth in Section 5.5 hereof, incremental tax revenues
to be applied to any Tax Increment Incentive shall be allocated by the City and the County into a separate
account or separate accounts of the Board created with respect for such purpose. Such payment may be
made by wire transfer or by check, at the City’s and the County's election.

5.8 Calculation of Allocated Increment. Not later than April 15% of each year, the Director
of Finance for the City and the Director of Accounts and Budgets for the County shall calculate the tax
increment revenues to be allocated to the Board under this Plan. The Director of Accounts and Budgets
shall give notice of such calculation as to the County to the County Trustee, the Developer, each approved
Applicant that so requests such information and the Board. The Director of Finance of the City shall give
notice of such calculation as to the City to the City Recorder, the Developer, each approved Applicant
that so requests such information and the Board.




Section 6. Procedures for Requesting Tax Increment Incentives for Private Projects

6.1 Application. An Applicant may request the Board to approve a Tax Increment Incentive
to support a particular Private Project. To initiate such a request, the Applicant should submit to the Board
a completed Application together with all exhibits, schedules and documents required by the Application.
No action will be taken with respect to an Application until the Board's designated representative
determines that the Application is complete. Acceptance of the Application does not imply, evidence
or confirm the City's, the County's or the Board's support for, or recommendation of, the request
for Tax Increment Incentive.

6.2 Initial Resolution by the Board. After review of the Application by the Board, including
review by the committee described in Section 4.3 above, the Board will consider such Application, taking
into account the recommendation of the committee. After such consideration, the Board will vote on
whether a Tax Increment Incentive shall be approved for the Applicant's Project, and if such approval is
given, it shall define the maximum term and amount of the Tax Increment Incentive.

6.3.  Tax Increment Incentive Documents. If the Board approves a Tax Increment Incentive
for an Applicant, the Applicant and the Board will use reasonable efforts to consummate the Tax
Increment Incentive in a timely manner. In connection with any Tax Increment Incentive, the Applicant
and the Board will enter into a Development Agreement. The Development Agreement will provide for
the payment or financing of eligible costs of the Applicant's Project by the Board and provide for such
other covenants as the Board deems necessary to protect the interests of the Board, the City and the
County. All documents shall be subject to the review and approval of the Board's counsel and to the
approval of their execution by the Board. Unless prepared by bond counsel or special counsel to the
Board, at the Board's option, the proposed Development Agreement will be prepared by the Applicant and
submitted to the Board for review and comment.

Any Tax Increment Incentive shall close within one (1) year after the initial resolution described
above is adopted by the Board. If the closing does not occur within such period, unless extended by the
Board, the Applicant will be deemed to have withdrawn its Application, and all approvals by the Board
will lapse and be of no further force or effect.

Section 7. Fees and Expenses of the Board

7.1.  Fees and Expenses: Application Fee. Each Applicant for a Tax Increment Incentive will
submit with its Application an Application Fee to the Board in an amount equal to $1,500.

7.2.  Fees and Expenses: Indemnity Relating to Tax Increment Incentives. The Developer
agrees to pay all fees and expenses of the Board, the EDC, the City and the County that have been
incurred by the Board, the EDC, the City and the County in connection with the adoption of the Plan and
these Policies. Any Applicant for a Tax Increment Incentive shall pay all fees and expenses of the Board,
the EDC, the City and the County in connection with the Applicant’s request for a Tax Increment
Incentive, whether or not such incentive is finalized. Such fees and expenses shall include the cost, if
any, of the fees and expenses of counsel to the Board and bond counsel, if any, and the cost of special
counsel to the Board or the EDC to assist with the implementation of the Tax Increment Incentives
authorized by the Plan. The Board may require that any expenses be paid in advance of any Board action
with respect to a Tax Increment Incentive. The Developer and/or any Applicant, if the Applicant is
different from the Developer, will be required to agree to indemnify the Board, the EDC. The City and the
County for any liabilities, claims and expenses incurred by the Board, the EDC, the City or the County in
connection with considering, approving or implementing a Tax Increment Incentive as provided herein.




73.  Closing Fee. Upon the closing of a Tax Increment Incentive for the Public Projects
Development Agreement, the Board may require a closing fee not to exceed one percent (1%) of the value
of the Tax Increment Incentive. Upon the closing of a Tax Increment Incentive for a Private Project, as
evidenced by the execution of a Development Agreement, the Applicant shall pay the Board a closing fee
of (a) $3,000 if the projected project cost is equal to or greater than $3,000,000 but less than $5,000,000
and (b) $5,000 if the projected project cost is equal to or greater than $5,000,000.

7.4.  Amendments. The Applicant will pay all expenses, including attorney's fees, incurred by
the Board, the EDC, the City or the County in connection with any amendments to any documents entered
into in connection with a Tax Increment Incentive. The Board may require that these expenses be paid in
advance of any Board action.

Section 8. Definitions

In addition to all terms defined elsewhere herein, for purposes of these Policies and Procedures,
including the Application, the following terms shall have the following meanings:

"Aggregate Maximum Tax Increment Incentive" means $50,000,000 plus interest on any debt
obligations issued as provided in the Plan, provided, however, that the Board may limit the
Aggregate Maximum Tax Increment Incentive at any time to 15% of the Total Project Cost of all
Projects in the Plan Area for which a building permit or equivalent governmental approval allowing for
the commencement of work has been issued or for which the Board has otherwise received assurances to
its satisfaction that the construction of the Project or Projects will commence.

" Applicant" means a Person submitting the Application for a Tax Increment Incentive. The Applicant
shall be the Person that is expected to be an initial owner of a Private Project that is within a Plan Area.

"Application" means the Application for a Tax Increment Incentive submitted hereunder in the form
attached hereto as Exhibit A.

"Developer" means E2L Real Estate Solutions, LLC and/or its assignees or affiliates, or another
developer approved by the Board in accordance with the Master Development Agreement between E2L
Real Estate Solutions, LLC and the Board.

"Development Agreement” means a Development Agreement or comparable agreement between the
Board and an Applicant or similar agreement or contract providing for, among other things, the
expenditure of the proceeds of any tax increment financing or the reimbursement of eligible Project costs.

"Person" means any individual, sole proprietorship, corporation, limited liability company, association,
partnership (general, limited, or limited liability partnership), organization, business, trust, individual and
governmental entity.

"Plan" means the Economic Impact Plan for the Convention Center Development Area, as approved by
the Industrial Development Board of the County of Montgomery, the City Council of the City of
Clarksville, Tennessee and the County Commission of Montgomery County, Tennessee.

"Plan Area" has the meaning set forth in the Plan.

"Private Project” means any Project which is not a Public Project.



"Project" means a project within the meaning of Section 7-53-101(15) of the IDB Act.
"Project Site" means a parcel or parcels of real property on which a Project will be located.

"Public Projects" means the construction of the public infrastructure which is for public use and which
benefits the Plan Area including the Project, including but not limited to roads, sidewalks, utility
infrastructure and storm water and drainage improvements, as shall be expressly set forth in the Public
Projects Development Agreement.

“Public Projects Development Agreement” means the Master Development Agreement between E2L
Real Estate Solutions, LLC and the Board setting forth the agreement between the parties with respect to
certain public projects to be developed and which will be eligible for a Tax Increment Incentive.

"Total Project Cost" means all costs that are expected to be incurred in connection with the
development of a Project and that would be capitalized in accordance with generally acceptable
accounting principles other than interest, property taxes and insurance during the construction of the
project, as evidenced by construction cost documentation submitted to the City of Clarksville Building
and Codes in connection with the application for a building permit for the Project.



EXHIBIT A TO TAX INCREMENT INCENTIVE PROGRAM

TAX INCREMENT INCENTIVE APPLICATION FORM



TAX INCREMENT INCENTIVE APPLICATION
Please return the completed application and supporting documentation to:

The Industrial Development Board of the County of Montgomery, Tennessee
25 Jefferson Street, Suite 300
Clarksville, Tennessee 37040

*Please allow 4-6 weeks for review afler submitting a full application package and $1,500 application fee

I Applicant Information

1. Name of Applicant:

2. Business Name and Address:

State of Organization (if an entity):

3. Contact Person:

Phone Number:

E-Mail Address:

4. Website of Applicant (if any):

5. Type of Business Entity: [JSole Proprietorship [JLimited Partnership
[For-Profit Corporation [] General Partnership
OJLimited Liability Company [JNonprofit Corporation

6. Development Team

Please list the business name, contact person, address, phone number and email address for the
following members of the Applicant's development team for the Project (if not known, please so
indicate):

Contractor:




Architect/Engineers:

Attorney:

II. Project Information

7. Does the Applicant currently own or lease the Project Site? (Check one)

|:| Own D Lease D Neither

8. Evidence of Site Control:

A. If the Applicant owns the Project Site, attach a copy of the Applicant's deed.

B. If the Applicant has a contract or option to purchase the Project Site, attach a copy of the
agreement or option contract (confidential information such as price may be redacted).

C. If the Applicant currently leases or will lease the Project Site, attach a copy of the lease
or lease option contract (confidential financial information may be redacted).

9. Project Narrative (Provide a brief description of the qualifying Project):




10. If the Project is to be leased to tenants, identify tenants or, if tenants are not known, describe
types of tenants to which the Project will be marketed:

III. Tax Increment Incentive

11. If the requested incentive is tax increment financing, indicate the maximum principal amount of
tax increment financing requested. $ . If the requested incentive is payment
of costs with tax increment revenues, indicate the maximum amount of costs to be paid from tax
increment revenues. $

12. Indicate maximum allocation period of tax increment revenues requested: years.
Identify the initial tax year as to which such allocation will occur:

13. Has any other government assistance (federal tax credits, grants or other economic benefits) been
requested by the Applicant to assist with the Project? (Check one): Yes No

If yes, describe the type, source, and amount of assistance requested:

14. Provide a list of all properties comprising the Project Site by parcel identification number, along
with the current tax assessment and taxes paid or payable for the prior tax year for each parcel
(attach additional sheets if necessary).

Parcel Identification Assessed Value Taxes
Number

15. Attach a detailed budget for the Project showing anticipated sources of funds to pay Project costs
and anticipated uses of those funds.



16. Attach a list by category of each cost to be paid or financed with the requested Tax Increment
Incentive.

1IV. Supplemental Information

Please attach to this Application the following:

= Brief business history of the Applicant

e Resumes of all principals of Applicant

* Timetable for the Project

= Site Plan of Project Site (if available)

* Rendering of Project (if available)

* Survey of Project Site (if available)

*  Map of the Plan Area showing parcels included

e If tax increment financing is requested, letter of intent of financial institution or accredited
investor to purchase the tax increment financing

* 10 year Project Proforma

» Listofanticipated eligible expenses based on public infrastructure upgrades

V. Representations of Applicant
By executing this Application, Applicant hereby represents, certifies and agrees as follows:

(a) The Project would not result in a reasonable rate of return on investment to the Applicant
without the requested Tax Increment Incentive, and the Applicant would not undertake the Project as
described in this Application unless the Tax Increment Incentive is available.

)] The undersigned Applicant hereby agrees that the Applicant shall meet with a designated
representative of the County, the City and/or the Board, upon request, to answer any questions that may
arise in connection with the County's, the City's and/or the Board's review of this Application and that
Applicant shall provide to the County, the City and/or the Board, upon request, any supplemental
information requested in connection with the County's, the City's and/or Board's review of the
Application, including, without limitation, such financial information as the County, the City and/or
Board may request in order to determine that the Project would not be undertaken without the Tax
Increment Incentive requested.

(c) The Applicant shall pay all expenses required by Section 5 of the Policies and Procedures
of the Board relating to the Tax Increment Incentive and shall otherwise comply with such Policies and
Procedures.

(d) The Applicant shall indemnify and hold harmless the Board, its employees, officers,
directors, attorneys and consultants against all losses, costs, damages, expenses (including reasonable
attorney's fees), and liabilities of any nature directly or indirectly resulting from, arising out of or relating
to the acceptance, consideration, approval or disapproval of this Application for Tax Increment
Incentives.



VI. Signature

The undersigned Applicant affirms that the information provided in this Application is true and complete.
The Applicant hereby confirms that the Applicant has read and understood the requirements in the
Policies and Procedures relative to Tax Increment Incentives for the Civic Plaza Development Area.

Applicant:
Date: .20

Signed:

Title (if Applicant is an entity):
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MONTGOMERY
COUNTY

TENNRESSEL

Montgomery County Government

Phone . Fax
931-648-5718 Building and Codes Department 931-553-5121
350 Pageant Lane Suite 309
Clarksville, TN 37040
Memorandum
TO: Wes Golden, County Mayor
FROM: Rod Streeter, Building Commissioner S
DATE: October 1, 2024
SUBJ: September 2024 ADEQUATE FACILITIES TAX REPORT

The total number of receipts issued in September 2024 is as follows: City 434 and County 40
for a total of 474.

There were 128 receipts issued on single-family dwellings, 16 receipts issued on multi-family
dwellings with a total of 340 units, O receipts issued on condominiums with a total of 0 units, 0
receipts issued on townhouses. There were 2 exemption receipt issued.

The total taxes received for September 2024 was $236,000.00
The total refunds issued for September 2024 was $0.00.
Total Adequate Facilities Tax Revenue for September 2024 was $236,000.00

FISCAL YEAR 2024/2025 TOTALS TO DATE:

TOTAL NUMBER OF Adequate Facilities Tax Receipts Issued: City: 796
County: 152
Total: 948

TOTAL REFUNDS: $0.00

TOTAL TAXES RECEIVED: $518,000.00



NUMBER OF LOTS AND DWELLINGS ISSUED CITY COUNTY TOTAL

LOTS 5 ACRES OR MORE: 0 11 it
SINGLE-FAMILY DWELLINGS: 266 106 372
MULTI-FAMILY DWELLINGS (26 Receipts): 436 20 456
CONDOMINIUMS: (87 Receipts) 87 0 87
TOWNHOUSES: 0 12 12
EXEMPTIONS: (10 Receipts) V] 3 10
REFUNDS ISSUED: (0 Receipt) ) ()] ©)
RS/bf

cc: Wes Golden, County Mayor
Cassie Wheeler, Accounts and Budgets
Teresa Cottrell, County Clerk



TENNESSEE

Montgomery County Government

Phone Building and Codes Department L -
SOIFGABFSIIIE 350 Pageant Lane Suite 309 931-533-
Clarksville, TN 37040
Memorandum
TO: Wes Golden, County Mayor
FROM: Rod Streeter, Building Commissioner
DATE: October 1, 2024
SUBJ: September 2024 PERMIT REVENUE REPORT

The number of permits issued in September 2024 is as follows: Building Permits 90, Grading Permits 1, Mechanical Permits 51, and
Plumbing Permits 37 for a total of 179 permits.

The total cost of construction was $18,695,649.00. The revenue is as follows: Building Permits $54,495.56, Grading Permits
$2,215.00, Plumbing Permits $3,700.00, Mechanical Permits: $4,870.00 Plans Review $15,270.00, BZA $750.00, Re-Inspections
$600.00, Pre-Inspection $0.00, Safety Inspection $0.00, and Miscellaneous Fines $0.00 the total revenue received in September 2024
was $81,900.56.

FISCAL YEAR 2024/2025 TOTALS TO DATE:

NUMBER OF SINGLE FAMILY PERMITS: 105

COST OF CONSTRUCTION: $47,376,875.00
NUMBER OF BUILDING PERMITS: 275
NUMBER OF PLUMBING PERMITS: 110
NUMBER OF MECHANICAL PERMITS: 223
NUMBER OF GRADING PERMITS: 6
BUILDING PERMITS REVENUE: $164,947.32
PLUMBING PERMIT REVENUE: $11,000.00
MECHANICAL PERMIT REVENUE: $19,988.00
GRADING PERMIT REVENUE: $6,179.50
RENEWAL FEES: $1,364.95
PLANS REVIEW FEES: $32,642.58
BZA FEES: $1,250.00
RE-INSPECTION FEES: $1,850.00
PRE-INSPECTION FEES: $0.00
SAFETY INSPECTION FEES: $100.00
MISCELLANEOUS FINES: $0.00
MISC REFUNDS $0.00
SWBA $0.00
TOTAL REVENUE: $237,957.40
RS/bf

cc: Wes Golden, County Mayor

Cassie Wheeler, Accounts and Budgets
Teresa Cottrell, County Clerk



MONTGOMERY COUNTY TRUSTEE'S OFFICE
INVESTMENTS - AUGUST 2024 INTEREST REPORT
FUND NAME FUND BANK NAME INVESTMENT INTEREST TOTAL INVESTED APY% Previous Maturity INVESTMENT INFORMATION
CODE ‘ Rate Date
COUNTY GENERAL FUND 003 101 |F&M:BANK/TAX RECEIPTS 8,612,017.37 17,255.57 8,630,172.94 2.50
COUNTY GENERAL FUND 006 101 |PLANTERS BANK/TAX RECEIPTS 1,203,775.08 4,708.55 1,208,483.63 4.86
COUNTY GENERAL FUND 008 101 [CUMB.BK: & TRUST/TAX RECEIPTS 1,004,013.74 4,263.62 1,008,277.36 5.00 4,97
COUNTY GENERAL FUND 022 101 |PLANTERS BANK--OTHER CNTY GOVT CREDIT CARD ACCT 1,769,829.85 6,808.32 1,776,638.17 4.86
CLARKSVILLE MO. CO. PUBLIC LIBRARY ]026 209 |PLANTERS BANK - LIBRARY . 308,835.55 1,191.93 310,027.48 4.86
COUNTY GENERAL FUND 027 101 |REGIONS-OPERATING ; 31,658,735.45 142,761.78 31,801,497.23 5.25
CMCSS GENERAL FUND 030 141 [PLANTERS BANK-CMCSS CREDIT CARD : 869,219.22 3,002.94 872,222.16 4.86
BI-COUNTY LANDFILL 033 207 [LEGENDS BANK=TIPPING FEE ACCT i : : 10,000.00 30.89 10,030.89 5.06 Opened 2/2023
BI-COUNTY LANDFILL 004 207 [LEGENDS BANK Business Reserve Money Market : 9,864,452 .54 5,118.97 9,869,571.51 2.53
COUNTY GENERAL FUND 019 101 [LGIP: 54,308.56 243.08 54,5651.64 5.27 5.33
E-911 035 208 |REGIONS BANK-E911 498,731.67 2,197.14 500,928.81 5.25
COUNTY GENERAL FUND 040 101 |BAIRD /HILLIARD LYONS . 2,065,033.90 1,136.18 2,066,170.08 3.20 3.16
DEBT SERVICE FUND 041 151 |FRANKLIN SYNERGY v 283,073.64 252.01 283,325.65 3.00
COUNTY GENERAL FUND 042 101 |REGIONS BANK - SHERIFF FEDERAL TREASURY 4,018.58 17.78 4,036.36 5.25
COUNTY GENERAL FUND 043 101 JREGIONS BANK - SHERIEE FEDERAL JUSTICE : 281,925.39 1,247.51 283,172.90 5.25
TAX ACCOUNT 049 ALL |F &M BANK:TAX : 10,516,256.99 4,073.38 10,520,330.37 0.50
AMERICAN RESCUE PLAN 053 127 |REGIONS BANK - AMERICAN RESCUE PLAN 3 26,394,206.29 116,793.09 26,510,999.38 5.25
COUNTY GENERAL FUND 054 101  |MULTEBANK SECURITIES ) ; 141,326,567.77 888,689.72 142,215,257 49 5.04 5.06 Laddered|Blended Rate
SERIES 2022A CONTSTRUCTION FUND 055 171 |REGIONS BANK - 2022A' CONSTRUCTION FUND 82,585,449.93 365,436.64 82,950,886.57 5.25
CAPITAL PROJECTS 056 171 |REGIONS BANK = MPEC PARKING GARAGE ; 13,907,408.49 61,539.61 13,968,948.10 5.25
COUNTY GENERAL FUND/BI-COUNTY 057 101/207 |E & M-BANK - ICS : 18,374,860.39 74,273.11 18,449,133.50 475 Opened 10/2022
DEBT SERVICE FUND 059 151 [REGIONS BANK - 2023A CONSTRUCTION FUND 27,829,075.36 123,142.32 27,952,217.68 5.25
DEBT SERVICE FUND 060 151 |REGIONS BANK - 20238 CONSTRUCTION FUND 47,179,880.72 208,768.70 47,388,649.42 5.25
COUNTY GENERAL FUND 061 101 |REGIONS BANK = OPIOID ABATEMENT SETTLEMENT FUND 1,050,205.65 4,647 .11 1,054,852.76 5.25 Opened 12/2023
COUNTY GENERAL FUND 062 101 |US BANK - MORETON CAPITAL MARKETS S 10,717,615.03 87,857.30 10,805,472.33 5.03 513 Opened 2/2024; Blended Rate
COUNTY GENERAL FUND 063 101 JTOWER COMMUNITY BANK : ) 5,053,104.11 - 5,053,104.11 4,26 Opened 4/2024
TOTALS $ 443,423,501.27 | $ 2,125,457.25 | § 445,548,958.52
Kimberly B. Wiggins, MBA Montgomery County Trustee 9/25/24
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