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e Estimated Annual Fuel sales by quarterly

pe rfo rmance: Total Gallons by Fiscal Year
F/Y 05-06 130,753
— Forecast by Quarter FY25 V0607 132,757
c . F/Y 07-08 82,344
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e 230,809 Gallons EQY Actual F/Y 21-22 232,324
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F/Y 23-24 230,809
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— ALP (Airport Layout Plan)
e Submitted to FAA for final approval 10-21-2024

— Surface Failure Repair RWY 35

* Project underway 80%
* Expected completion date: October 29, 2024
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— South Apron (State)
e Converted to BIL funding.

* Waiting on grant conformation.

PROPOSED MWAJOR PROJECT ELEMENTS
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* Terminal Parking Lot (addition)
— Design and Environmental
» Application for grant assistance Aug. 2024
» Pending executed contract.

* Airport Administrative Building
— Design thru Bid
» Hold
* Relocate Fuel farm — Safety

— Environmental and Engineering
» Hold
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Thank you for your continued support!
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MONTGOMERY COUNTY

TENNESSEE
ENGINEERING

Capital Projects — November 2024 — Construction Update Report

Library Branch

Architect/Designer: HBM Architects

General Contractor: Codell Construction (Construction Manager at Risk)

Project Status: Construction

Contract Date: February 5, 2024

Contract Completion Date: August 17, 2025

Budget: $ 943,744 (1% Design), $13,821,916 (2" Design & Construction)

Current Contract Amount: $ 1,338,741 (Design), $11,792,775 (Const), $800,000 (Utilities/Data/Other)
Percentage Complete: 40% Construction

Comments:

e Framework and roofing are nearly complete. Internal rough-in mechanical ducts, electrical, and
plumbing are ongoing.

e Rough-in work will be completed over the next couple of weeks to allow insulation and sheetrock to
begin. Exterior glass and doors coming soon. Project is currently on schedule.
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Capital Projects — November 2024 — Construction Update Report

Animal Control

Architect/Designer: Shelter Planners of America (SPOA)

General Contractor: Codell Construction (Construction Manager at Risk)

Project Status: Construction

Contract Date: February 5, 2024

Contract Completion Date: August 17, 2025

Budget: $ 750,000 (Design), $ 16,947,476 (Construction)

Current Contract Amount: $ 784,980 (Design), $ 15,133,634 (Const), $900,000 (Utilities/Data/Other)
Percentage Complete: 35% Construction

Comments:

e This project shares the site with the North Branch Library.

o All concrete slabs are completed, and the wood framework for office spaces is nearly complete. Trusses
and roof decking have been installed. Masonry for the dog kennels is nearing completion, and wood
framing for the kennel area has begun.

¢ Interior mechanical ductwork, electrical, and plumbing have started.
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Capital Projects — November 2024 — Construction Update Report

Public Safety Training Complex — Burn Tower

Architect/Designer: Moore Design Services

General Contractor: Triple S Contracting with American Fire Training Systems; Byard Construction
Project Status: Construction (Tower & Site Package)

Contract Date: 7/6/2023 (Tower), 12/12/2023 (Site)

Contract Completion Date: 12/15/2024, (Tower), 9/15/2024 (Site)

Budget: $ 226,125 (Design), $ 3,900,000 (Construction)

Current Contract Amount: $86,250 (Design/Geotech), $1,686,650 (Tower), $ 2,185,684 (Site Package)
Percentage Complete: 99% Site Package (Construction), 50% Burn Tower (Offsite Fab. & Assembly)
Comments:

¢ The site grading, utilities, paving, and concrete portion of the project is complete.

e The tower painting that is being completed is Illinois has created a delivery delay. The first unit was
delivered last weekend, and units will continue to be delivered until all 18 boxes are onsite. A crane will
be brought to the site for installation of all container boxes. A ribbon cutting will be scheduled for late
November or early December after we the tower install has been completed.
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Capital Projects — November 2024 — Construction Update Report

Human Resources/Risk Management — DHS Renovations

Architect/Designer: Montgomery County Engineering

General Contractor: B.R. Miller & Company, Inc.

Project Status: Complete

Contract Date: September 28, 2023

Contract Completion Date: June 5, 2024

Budget: $ 250,000 (Design), $ 1,961,930 (Construction)
Current Contract Amount: $ 15,000 (MPE Design), $ 1,763,197.57 (Construction)
Percentage Complete: 100% Construction

Comments:

e Project has been completed. Staff are working within the new office spaces.
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Capital Projects — November 2024 — Construction Update Report

Regqister of Deeds

Architect/Designer: Montgomery County Engineering
General Contractor: Providence Builders

Project Status: Construction

Contract Date: August 16, 2024

Contract Completion Date: February 2025

Budget: $ 268,000

Current Contract Amount: $ 236,655.51

Percentage Complete: 20% Construction

Comments:

o Metal wall framing is complete, and sheetrock work has begun.
e Electrical rough-in is complete.
e Sheetrock will be finished and painted next, followed by new ceilings and flooring.
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Capital Projects — November 2024 — Construction Update Report

Health Department Renovations

Architect/Designer: Montgomery County Engineering

General Contractor: C & C Contracting, LLC

Project Status: Construction

Contract Date: May 10, 2024

Contract Completion Date: January 2025

Budget: 100% ARPA Grant Funds available by Federal Government
Current Contract Amount: $ 499,736.93 (Construction)

Percentage Complete: 74% Construction

Comments:

e Patio framing is completed. Mechanical and electrical rough-in work is underway.

e The Health Department and WIC facilities have had all wallpaper removed, the walls sealed, and then
painted. This working is ongoing and continuing.

g T .
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Capital Projects — November 2024 — Construction Update Report

Lafayette Road Widening

Architect/Designer: Gresham, Smith & Partners

General Contractor: Sessions Paving Company

Project Status: Construction

Contract Date: September 25, 2024

Contract Completion Date: September 2025

Budget: $ 2,953,000

Current Contract Amount: $ 3,147,916.20, 80% funding TDOT + 20% Local match
Percentage Complete: 5% Construction

Comments:

e This roadway project originated in late 2013 through discussions in our local MPO Planning office with
a Federal Lands Access Program Grant. After a long and arduous battle through Federal, State, and
Local red tape and blockades, this project has been bid to contract, and construction began last month.

e This project will widen the existing County portion of Lafayette Rd to 4 lanes to the Ft. Campbell limits,

and then the Federal Government can continue the widening into the base as they see fit. Traffic control

signs have been installed. Existing trees that were cut down 2 years ago by the Hwy Dept. have been cut
and removed by the contractor. Erosion control measures are being installed.
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Rossview Road Widening

Architect/Designer: HDR Engineering

General Contractor: TBD

Project Status: ROW Acquisition Phase, Utility Relocation Design

Contract Date: TBD

Contract Completion Date: TBD

Budget: $3,000,000 (Envir. & Design) $12,800,000 (ROW), ($1.2 million still needed)
Current Contract Amount: $ 3,131,627 (Design)

Percentage Complete: 100% ROW Plans, 100% ROW Appraisals, 78% ROW acquired

Comments:

e 14 tracts remaining to finalize an agreement of 69 total tracts. 15 tracts fully closed with a deed
currently. 1 condemnation proceeding currently filed with the Attorney General. The remaining
incomplete closings are stalled by mortgage company delays.

o A utility phase agreement has been signed with CEMC. The City and County interlocal agreement for
CG&W is being presented during the December Commission meeting for their relocation efforts at the
County’s cost.

e ROW: Still possible for completion by mid/late-2025 pending condemnation cases that are sent to the
State Attorney General, and response from mortgage companies.

e SPP Application was completed and submitted on 8-16-24 to the State. Hoping to hear back by the end
of the year if the project will be approved for funding. If not, then we will be held up with progress by
the State’s lack of funding for the Construction phase.

Google Earth
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Capital Projects — November 2024 — Construction Update Report

Parking Lot Rejuvenation for
Civitan Park — Woodlawn Park — RichEllen Park — Veteran’s Plaza

Architect/Designer: Montgomery County Engineering

General Contractor: AMI Construction, Inc.

Project Status: Completed

Contract Date: June 27, 2024

Contract Completion Date: July 15, 2024

Budget: $ 90,000

Current Contract Amount: $ 107,656.83 (additional funds from Vets Plaza and Parks)
Percentage Complete: Completed

Comments:

o Multiple Parks and the Veterans Plaza parking lot received preventative maintenance treatments to seal
cracks. The Phase I parking lot area of Civitan Park received a full seal coating to extend the life of the

existing asphalt further before taking the more expense step of milling and repaving it.
Civitan Park RichEllen Park

Woodlawn Park Veteran’s Plaza
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Capital Projects — November 2024 — Construction Update Report

1986 Jail HVAC Replacement

Architect/Designer: Montgomery County Engineering

General Contractor: Morton Mechanical

Project Status: Completed

Contract Date: January 2, 2024

Contract Completion Date: August 16, 2024

Budget: Completed with remaining funds from Jail exterior sealant project.
Current Contract Amount: $ 330,900

Percentage Complete: Completed

Comments:

e Old Jail received new rooftop HVAC units that are functioning and operational. Project is complete.
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Capital Projects — November 2024 — Construction Update Report

Upcoming/Ongoing Projects
1986 Jail Sewer

Architect/Designer: MCG Engineering

Project Status: Underground sewer lines mapping and investigations are continuing due to
collapsed or clogged main lines in currently inactive areas of the old jail.
Coordinating with plumbing engineer regarding options for re-routing lines
overhead and connecting new outfall points for the building.

Montgomery County Rail Service Authority

Architect/Designer: Montgomery County Engineering & CSR Engineering

Project Status: FY2024 Bridge project is currently in the design phase. Rail Authority will
review and approve to move forward with bidding. New FY 2025 Grant
application was approved at the last Rail Authority meeting and has been
submitted. Awaiting the FY2023 Federal CRISI Grant contract from TDOT.

Lone Oak Community Center

Architect/Designer: Montgomery County Engineering

Project Status: Scheduling for Asbestos testing to be completed in the facility before any
demolition work begins by the Parks office. Parks will be doing some winter
projects starting around Nov/Dec of this year with current budget dollars. Unsure
when this will become rentable for the public and if more funding will be needed
to do so.

Veterans Plaza Renovations

Architect/Designer: Montgomery County Engineering
Project Status: Multiple areas of Veterans Plaza are being planned for various levels of
renovations.

e Archives Renovation: This is a possible project that was in future planning
documents as needed for space growth. This project design will not until and if
the Assessor of Property moves out of their current space, leaving available room
for possible expansion of the Archives’ storage.

e Assessor’s New Office Renovation: DCS will be fully moved out by the end of
November from their lease space in the Plaza. This area will become available
for temporary office use for other Departments that are having work completed in
their space, and is ultimately planned for the Assessor’s office relocation unless
their current space is renovated instead. Either way the new flexible office area is
needed at the Plaza. The design phase has been halted until funding is approved
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Capital Projects — November 2024 — Construction Update Report

S0 as to not waste design time and expenses on unfunded projects. If funding is
approved, this project will get added back into the design schedule.

e County Clerk: New service windows have been requested to increase the number
of windows serving customers. A plan has been developed with the Clerk to
utilize an existing storage room to build 6 to 7 new windows.

e Property Unit Power: More power is needed within the Property Units due to
increased requests and expansion of offices. The existing power sources and
breaker spaces have been fully utilized, and some form of an expansion is
necessary to have additional circuits available as needed.

e Purchasing Updates: The Purchasing Office is slated for a renovation to better
utilize the space made vacant from the old supply store. A bidding conference
room will be developed along with office optimization. This project will also all
the current Building & Codes office to expand their office count by capturing
some of the unused space of Purchasing.
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