
 
INFORMAL COMMISSION MEETING AGENDA MAY 6, 2024 

 
CALL TO ORDER - Chairperson Pro Tempore Joe Smith 

 
STATUTORY PUBLIC COMMENT PERIOD -Any member of the public wishing to make public 
comment as allowed by Tennessee Statutes and governing rules of the body as allowed should notify the chair 
or secretary of the meeting of their desire to do so or when the "Public Comment Period" is called by the chair, 
and they will be requested to identify themselves and their topic by preparation of a form and then be allowed to 
speak consistent with those statutes and rules. The required form and governing rules of the body are available 
from the Chair of the meeting or from the Mayor's office. 

 
PRESENTATIONS 
 
1. Proclamation – Children’s Mental Health Acceptance Week 

 
PUBLIC HEARING ZONING RESOLUTIONS 
 
No zoning this month 
 
CLOSE PUBLIC HEARING 
 

 
RESOLUTIONS 

 
24-5-1*  Resolution to Request Unclaimed Balance of Accounts Remitted to State Treasurer  
  Under Unclaimed Property Act 
 
24-5-2*  Resolution to Appropriate Funding for the Purchase of Art Using Funding from   
  Bond Proceeds Dedicated for Such Purchase 
  
24-5-3*  Resolution to Accept and Appropriate Joint Grant Funds from the Bureau   
  of Justice Assistance of The United States Department of Justice 
 
24-5-4*  Resolution to Appropriate Funds from the Community Development Block Grant  
  (CDBG) Program Addressing Food Insecurity in Montgomery County, Tennessee 
 
24-5-5*  Resolution to Apply for Funds from the Department of Homeland Security’s   
  Staffing for Adequate Fire and Emergency Response (SAFER) Grant Program in   
  Support of Montgomery County Volunteer Fire Service 
  
24-5-6*  Resolution to Apply for Funds from the Department of Homeland Security’s Port  
  Security Grant Program (PSGP) in Support of Montgomery County Volunteer Fire  
  Service 
   
24-5-7*  Resolution to Update the Creation of the Montgomery County Volunteer Fire   
  Service 
 
24-5-8*  Resolution to Establish ARPA Funding of Extension of Water Utility for    
  Cunningham Utility District 
 
 
 
 
 



 
24-5-9*  Resolution to Name Two Bridges After Highway Officials Doug Black and Mike  
  Frost 
 
24-5-10* Resolution to Amend the Budget of the Construction of the New Highway   
  Department Building Not to Exceed Two Million, Two Hundred Fifty Thousand Dollars  
  (2,250,000.00) 
 
* CONSENT AGENDA CONSIDERATION 
Items in this portion of the agenda are considered to be routine and non-controversial by the 
County Commission and may be approved by one motion; however, a member of the County 
Commission may request that an item be removed for separate consideration. 
 
DISCUSSION 
 
REPORTS FOR APPROVAL 

 
1. * Commission Minutes dated April 1, 2024 Special Called and April 8, 2024 
2. * County Clerk's Report and Notary List 
3. * Nominating Committee Nominations 
4. * County Mayor Appointments & Nominations 

 
VERBAL REPORTS 

 
1. School Board Liaison - Commissioner Nathan Burkholder 
2. Highway Liaison - Commissioner Rickey Ray 
3. Health Council - Commissioner Jason Knight 
4. Airport Liaison – Commissioner David Shelton 
5. Sports Authority Liaison – Commissioner Carmelle Chandler 

 
REPORTS FILED 

 
1. Airport Authority Quarterly Report 
2. Building & Codes Monthly Reports 
3. Driver Safety Quarterly Report 
4. Trustee's Reports 
5. Highway County Road List 1/1/24 – 3/31/24 
6. Capital Projects Quarterly Construction Update Report 

 
ANNOUNCEMENTS 

 
1.   Downtown at Sundown Concert Series starts on Friday, May 17, 2024. The complete schedule 

  can be found on the DTC website.  https://downtowncommons.org/sundown/ 
 
  2.   The VSO is hosting a Memorial Day Ceremony on Monday, May 27th, 2024 at 10:00 a.m. at   
  William O. Beach Civic Hall.  
 
ADJOURN 

https://downtowncommons.org/sundown/
























































NOMINATING COMMITTEE 

May 13, 2024 

COMMUNITY HEALTH FOUNDATION 

___________________ is nominated to replace Vincent Pickney to serve a three-year term to expire 
February 2027.   

____________________ is nominated to serve another three-year term with term to expire February 
2027.  

___________________ is nominated to serve another three-year term with term to expire February 
2027.  

________________ is nominated to serve another three-year term with term to expire February 
2027.  



 
 
 
 

COUNTY MAYOR APPOINTMENTS 
 

May 13, 2024 
 

 
 
PERSONNEL ADVISORY COMMITTEE 
 
Commissioner Walker Woodruff appointed to replace Commissioner Carmelle Chandler for a two-
year term with term to expire May 2026. 
 
Commissioner Chris Rasnic appointed to replace Commissioner Lisa Prichard for a two-year term 
with term to expire May 2026. 
 
Commissioner Ryan Gallant appointed to replace Commissioner Joe Creek for a two-year term with 
term to expire May 2026. 
 
 
 
 
 

COUNTY MAYOR NOMINATIONS 
 

May 13, 2024 
 
 
ANIMAL CARE AND CONTROL COMMITTEE 
 
Sheriff’s Office Representative (will vary) is nominated for additional two-year term with term to 
expire January 2026. 
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Capital Projects 
May 2024 

Quarterly Construction Update Report 
 

Report Provided By: Nick Powell, Chief County Engineer 
 
 
 

 
PSTC – Burn Tower Site & Utilities 
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Courts Center Annex 
Architect/Designer:   Montgomery County Engineering 
General Contractor:  C & C Contracting, LLC 
Project Status:   Substantial Completion  
Contract Date:   8/21/2023 
Contract Completion Date:  4/10/2024 
Budget:    $ 30,000 (Design), $ 1,400,000 (Construction) 
Current Contract Amount:  $ 22,400 (Design), $1,038,124 (Construction) 
Percentage Complete:  100% Construction, Currently moving in furniture. 
Comments: 

• Construction is complete.  Furniture is being assembled and moved into the building.  Final punch list 
work will continue through the month of May, and then departments will be relocated in early June. 

• Departments that will be moving into this building are Adult Probation, Veterans Treatment, Driver’s 
Safety, and the Mental Health Court. 
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Courts Center Renovation – Phase 3 
Architect/Designer:   Rufus Johnson & Associates 
General Contractor:  TBD 
Project Status:   Design Development 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 410,000 (Design), Requesting Construction Budget 
Current Contract Amount:  $ 385,000 (Design) 
Percentage Complete:  60% Design 
Comments: 

• The design of the Courts Center renovation is pushing to be finished.  With funding approval 
anticipated, this project will be ready to send out for bid advertisements around August.  Construction 
will run for around 14 to 16 months with at lease two phases built into the project timeline to 
accommodate the relocation of staff members between the phases. 
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Historic Courthouse LED Lighting  
Architect/Designer:   Ardee Design Group 
General Contractor:  Travis Electrical Service, LLC 
Project Status:   Complete 
Contract Date:   9/29/2023 
Contract Completion Date:  1/29/2024 (Extended due to Fixture availability) 
Budget:    $ (Pulled from available funds of Annex Renovation) 
Current Contract Amount:  $ 8,650 (Design), $ 46,209 (Construction), $ 71,425 (Data & Equipment) 
Percentage Complete:  100% Construction 
Comments: 

• Exterior lighting project has been completed giving the Historic Courthouse a new lighting system with 
a variety of color schemes and monochrome colors to choose from. This lighting system is similar to 
the Cumberland River Railroad Bridge.  New lights are mounted on the ground and on the roof to 
provide an array of new lighting effects with focal points on many of the limestone accents that best 
reflect the light variety. 
 

   
 

   
Aerial Photos:  Photographs By David  
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Stokes Field 
Architect/Designer:   Moore Design Services & Lyle Cook Martin Architects 
General Contractor:  TBD 
Project Status:   Bidding 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $8,600,000 (Design & Construction), Requesting Construction Budget 
Current Contract Amount: $ 764,545 (Two design phases), $ (TBD) Construction 
Percentage Complete:  100% Design 
Comments: 

• This project is currently in the bidding phase.  Multiple contractors are currently interested in the 
project.  Bid opening will be on May 14th.  

• Additional budget dollars are being requested currently during the general capital project budging 
cycle.  Actual bid values will be provided to the full Commission prior to the June budget vote. 

• Multiple features of the park have been designed and included as an Add Alternate to the bid.  These 
items will likely only be included with additional funding.  Park items that are listed as Add Alternates 
are field lights, parking lights, maintenance building, bleachers, pavilions, batting cages, and sod for the 
multi-purpose field, score boards, dugout revisions to Field 1 that is scheduled to remain.  The focus of 
base bid is on the grading, utilities, retaining walls, sod stabilization, and infrastructure that will have to 
be completed at one time. 

• Construction could begin in July if within budget.  Completion around Nov/Dec. 2025. 
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Rotary Park Restrooms 
Architect/Designer:   Lyle Cook Martin Architects 
General Contractor:  B.R. Miller & Company 
Project Status:  Complete 
Contract Date:   3/6/2023 
Contract Completion Date:  3/25/2024 
Budget:    $ 94,000 (Design), $1,325,000 (Construction, Includes Grant) 
Current Contract Amount:  $ 93,906 (Design), $1,153,989 (Construction)  
Percentage Complete:  100% Construction 
Comments: 

• Both restrooms were opened for public use on April 27th.   
• This is a partially grant funded project through TDEC. 
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Rotary Park Sidewalks & Parking 
Architect/Designer:   Moore Design 
General Contractor:  TBD 
Project Status:   Construction Plans Design 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 100,000 (Design), Requesting Construction Budget 
Current Contract Amount:  $ 79,000 (Design) 
Percentage Complete:  75% Design 
Comments: 

• Design team is currently evaluating possible sidewalk routing, drainage, and additional parking options 
within Rotary Park.  A tree survey was completed last week to identify the largest trees along the 
roadway to try to salvage and meander the sidewalk around them. 

• The design phase will be ongoing through the majority of this year and construction should begin late 
2024 after funding has been approved. 

• The Parks and Engineering Departments are requesting funding this year for additional improvements to 
sidewalks through this park and additional parking spaces through the front and back side of Rotary. 
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RichEllen Park Railing Replacement  
Architect/Designer:   Montgomery County Engineering 
General Contractor:  A-Z Property Services 
Project Status:  Construction 
Contract Date:   9/7/2023 
Contract Completion Date: 2/12/2024 
Budget:    $ 354,688 
Current Contract Amount:  $ 347,355 
Percentage Complete:  100% Construction 
Comments: 

• The project included the fabrication and installation of new galvanized railing and the construction of 
new concrete caps for the existing retaining walls due to failed existing railing attachment. 

• All concrete caps were poured prior to winter cold.  Railings were fabricated offsite, galvanized, and 
then painted black to match existing site colors.  This project began mid-October and was completed 
before the Little League started their season in March. 

• Project Complete. 
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Woodlawn Park 
Architect/Designer:   Civil Site Design Group (CSDG) 
General Contractor:  TBD 
Project Status:   Design  
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 200,000 (Design), $100,000 (Survey/Geotech/Other), Requesting Construction 
Current Contract Amount: $ 177,600 (Design) 
Percentage Complete:  60% Design 
Comments: 

• Woodlawn Park was last renovated in 2009.  Smaller updates have been completed by the Park’s Dept, 
and Blue Cross Blue Shield of TN completed a new playground in 2021. 

• The proposed renovation will add a new 300’ baseball field and will improve an existing multipurpose 
Lacrosse/Soccer/Football field with all amenities typical of a Montgomery County Park.  The existing 
basketball and tennis court will be resurfaced.  A new pavilion will be added.  An additional parking lot 
is proposed near the multipurpose field, and the entrance drive/parking along the West boundary will be 
paved to meet ADA parking requirements.  Design will be completed by August 2024. 
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Fredonia Park 
Architect/Designer:   MCG Engineering 
General Contractor:  TBD 
Project Status:   Bidding  
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 200,000 (Additional funds are being requested to move forward) 
Current Contract Amount: $ 0 (In-house Design), $ (TBD) Construction 
Percentage Complete:  100% Design 
Comments: 

• The Fredonia Community Center was renovated in 2020.  The remaining park area behind the 
Community Center has not been improved, and the Park Department is proposing to include enough 
play components to have this property fully listed as a “Park”.  A Master Plan has being developed to 
maximize the short term and long term needs for this community.  Current concept plans incorporate: 
ADA Parking and accessible sidewalks and walking trails, a covered pavilion, basketball court, 
playground, pickle ball courts, greenspace, and a golf chipping and putting area. 

• This project is currently being bid and actual bid values will be known to the Commission prior to June. 
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Library Branch 
Architect/Designer:   HBM Architects 
General Contractor:  Codell Construction (Construction Manager at Risk) 
Project Status:   Construction 
Contract Date:   2/5/2024 
Contract Completion Date:  7/6/2025 (This will be extended via Change Order for weather) 
Budget:    $ 943,744 (1st Design), $13,979,674 (2nd Design & Construction) 
Current Contract Amount:  $ 1,338,741 (Design), $11,619,697 (Const), $800,000 (Utilities/Data/Other) 
Percentage Complete:  5% Construction  
Comments: 

• The grading and utility phase of this project commenced in early March.  A wet spring and bad existing 
soil conditions have led to a very challenging grading phase with a large quantity of soil undercutting 
and stone backfill.  This is very likely to exceed the project’s contingency budget that was already very 
small due to elevated bid pricing for the entire project. 

• The construction phase is scheduled for 17 months, so project completion is anticipated for Fall of 2025 
pending weather delays, and then the buildings will be opened to the public in late Fall.  Currently the 
project has already experience about 1 month of weather and soil undercutting delays. 
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Animal Control 
Architect/Designer:   Shelter Planners of America (SPOA) 
General Contractor:  Codell Construction (Construction Manager at Risk) 
Project Status:  Construction 
Contract Date:   2/5/2024 
Contract Completion Date:  7/6/2025 (This will be extended via Change Order for weather) 
Budget:    $ 750,000 (Design), $15,663,776 (Construction) 
Current Contract Amount:  $ 784,980 (Design), $14,809,417 (Const), $900,000 (Utilities/Data/Other)  
Percentage Complete:  3% Construction 
Comments: 

• This project will share the site with the North Branch Library. 
• Construction report is the same as stated in the library update for the current progress. 
 

 
 
 
 
 



 
Capital Projects – May 2024 – Construction Update Report 

 

Page - 13 

Public Safety Training Complex – Burn Tower 
Architect/Designer:   Moore Design Services 
General Contractor:  Triple S Contracting with American Fire Training Systems; Byard Construction 
Project Status:   Construction (Tower & Site Package) 
Contract Date:   7/6/2023 (Tower), 12/12/2023 (Site) 
Contract Completion Date: 12/15/2024, (Tower), 9/15/2024 (Site) 
Budget:    $ 226,125 (Design), $ 3,900,000 (Construction) 
Current Contract Amount:  $86,250 (Design/Geotech), $1,686,650 (Tower), $ 1,959,840 (Site Package) 
Percentage Complete:  50% Site Package (Construction), 0% Burn Tower (Construction) 
Comments: 

• Phase 1 for the site grading has nearly completed the building pad and Southern roadway connection.  
Underground utilities have been installed.  Bad soils throughout the site have been remediated via a 
combination of undercutting and stone backfill and also Soil/Cement Stabilization throughout the 
building pad in order to not undercut slightly insufficient soils. 

• The tower structure is Phase 2 of this project.  It will be fabricated in Lockport, Illinois and then trucked 
to the site.  A crane will place each box into place as it is bolted together.  This manufacturer was more 
than a year booked in advance, and we are on the schedule for it to be completed and delivered to the 
site by late summer of 2024. 

Aerial Images: Photographs by David 
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Human Resources/Risk Management – DHS Renovations 
Architect/Designer:   Montgomery County Engineering  
General Contractor:  B.R. Miller & Company, Inc. 
Project Status:   Construction 
Contract Date:   9/28/2023 
Contract Completion Date:  6/5/2024 
Budget:    $ 250,000 (Design), $ 2,000,000 (Construction) 
Current Contract Amount: $ 15,000 (MPE Design), $ 1,751,342 (Construction) 
Percentage Complete:  80% Construction 
Comments: 

• The previous DHS lease office space is being transformed into a renovated office area for Human 
Resources, Risk Management, Sheriff’s Patrol office, and a small area for the County Clerk expansion. 

• Construction began in early October.  All framing, sheetrock, cabinetry, HVAC, Electrical, and 
plumbing work is wrapping up.  Finish painting, flooring, and ceiling tile work is remaining.  

• This project is scheduled to be fully complete in early July for furniture to be delivered around July/Aug 
2024.  Staff will begin moving in around late Aug 2024. 
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Health Department Renovations 
Architect/Designer:   Montgomery County Engineering  
General Contractor:  C & C Contracting, LLC 
Project Status:   Pre-Construction 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    100% ARPA Grant Funds available by Federal Government 
Current Contract Amount: $ 495,500 (Construction) 
Percentage Complete:  0% Construction 
Comments: 

• This project is possible due to a Federal ARPA grant.  The scope of work will remove all wallpaper in 
the entire facility, a skim coat will be added to the wall for a fresh coat of paint to be applied.  A covered 
patio will be transformed into a closed in staff multi-purpose meeting/break room.  Taking an area that is 
unusable for about 9 months out of the year, and making it into a space that can be used every day. 

• This project is scheduled to be fully complete by January 2025. 
 

  

    



 
Capital Projects – May 2024 – Construction Update Report 

 

Page - 16 

Lafayette Road Widening 
Architect/Designer:   Gresham, Smith & Partners 
General Contractor:  TBD 
Project Status:   Perpetuation of State Government delays 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 2,775,000 
Current Contract Amount:  TBD 
Percentage Complete:  99% ROW/Design 
Comments: 

• This project has been ready to bid since June 2022.  Montgomery County’s Contract with TDOT expired 
in December 2023.  TDOT has not renewed this contract, and it is uncertain at this time how this project 
will move forward through the delays created by the TDOT Local Programs office.  This project has 
taken a back seat for the Engineering Office due to other projects that can move forward quickly with 
much less time commitments. 
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Rossview Road Widening 
Architect/Designer:   HDR Engineering 
General Contractor:  TBD 
Project Status:   ROW Acquisition Phase, Utility Relocation Design 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $3,000,000 (Envir. & Design) $7,000,000 (ROW), ($10 million still needed) 
Current Contract Amount: $ 3,131,627 (Design) 
Percentage Complete:  100% ROW Plans, 55% ROW Appraisals, 3% ROW acquired 
Comments:   

• Montgomery County was approved on June 1, 2023 to begin ROW acquisitions.  This work immediately 
began with Title research for 73 properties.  Right of Way acquisitions are estimated to continue through 
mid-2025.  Utility Relocation coordination with each affected utility owner will begin soon.  This phase 
of the project cannot be completed until TDOT approves funding and sets a bid letting date, so the 
schedule hangs high on TDOT’s funding responsibility at this time. 

• Estimated schedule: Montgomery County will continue to appraise, negotiate, and acquire the needed 
ROW for this project.  With TDOT’s funding delay, this project will likely experience extended delays 
that are undetermined at this point. 
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Upcoming/Ongoing Projects 
1986 Jail Sewer & HVAC Replacement 

Architect/Designer:   MCG Engineering 
Project Status:  Underground sewer lines mapping and investigations are continuing due to 

collapsed or clogged main lines.  Additional work is needed, but based on current 
data, many of the existing lines need to be replaced or remediated.  The new 
HVAC units are scheduled for delivery in late May.  A crane will be used to hoist 
the old units off of the roof and then lift the new units into place.  

 
Montgomery County Rail Service Authority 

Architect/Designer:   Montgomery County Engineering & CSR Engineering 
Project Status:  * 2023 Bridge Repair project is underway on the Cumberland River Rail Bridge.  

Project is scheduled to be completed in July 2024. 
 * 2024 Bridge Repair project contract has been signed by all parties.  Design 

phase is commencing. 
 

Loan Oak Community Center 
Architect/Designer:   Montgomery County Engineering 
Project Status:  The existing building and site is being evaluated for renovation and ADA 

compliant parking/walkways for the basement to be utilized by the public.  The 
Engineering office will be designing these components in-house, and the Parks 
office will be completing many of the interior items in-house during their winter 
projects cycle.  Exterior grading, retaining walls, and concrete work will be bid 
out to contractors.  Further renovations may be needed in the future to bring it up 
to the intended use for the Parks office. 

 
Veterans Plaza Renovations 

Architect/Designer:   Montgomery County Engineering 
Project Status:  Multiple areas of Veterans Plaza are being planned for various levels of 

renovations.  The Register of Deeds will have new wall additions and separation 
zones from the public.  This is currently in the design phase. This project will be 
bid in July to begin construction around late Aug to early Sept so that we have a 
location available to move the entire department out of the space while carpets are 
being replaced.   The Assessor of Property’s suite is being redesigned within the 
DCS suite as they move out in Sept/October of 2024.  This project will be ready 
to begin construction in October 2024.  The Election Commission is slated to 
receive some new additional offices as part of the Assessor’s renovation.  The 
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Purchasing Department has a renovation that is currently within the design phase 
to provide a new bidding room and other office improvements.  Part of the 
existing Purchasing space will be utilized to expand new offices for Building & 
Codes.  All of these plans are part of the 15 year growth study that was completed 
in 2020. 

 
Parking Lot Rejuvenation for Civitan Park – Woodlawn Park – 
RichEllen Park - Veterans Plaza 

Architect/Designer:   Montgomery County Engineering 
Project Status:  Multiple asphalt parking lots across the County are reaching a point where 

preventative maintenance measures are necessary to extend the life of the 
pavement to prevent premature mill and overlays that are more costly.  Civitan 
Park and Woodlawn Park will receive a crack sealant and a surface sealant 
application.  Veterans Plaza and RichEllen Park will only receive a crack sealant 
treatment at this time, and they will be re-evaluated in a few years for a sealant.  
This project is scheduled to commence the bidding phase later this week. 

 
Workhouse Injection Well Remediation 

Architect/Designer:   Montgomery County Engineering 
Project Status:  An existing stormwater injection well behind the workhouse facility recently 

showed signs of subsidence in the surrounding soils around the stabilized 
injection well.  This project was bid to add additional riprap into the depression 
and stabilize the slopes with Geotech fabric.  This project was completed in 
March and will be monitored in the future for further subsidence that may require 
additional stone fill. 

 




