
 
 
BOARD OF COMMISSIONERS         AGENDA               DECEMBER 9, 2024  
 
CALL TO ORDER –  Sheriff John Fuson 
 
PLEDGE OF ALLEGIANCE – Commissioner Nathan Burkholder 

 
INVOCATION – Chaplain Joe Creek 
 
ROLL CALL 
 
CITIZENS TO ADDRESS THE COMMISSION - Any member of the public wishing to make public 
comment should notify the chair or secretary of the meeting of their desire to speak, or at the time the 
“Public Comment Period” is called, and they will be allowed to speak as required by the statute and the 
internal rules as allowed. 
 
ZONING RESOLUTIONS 
 
AB-4-2024 Resolution Approving a Partial Public Right of Way Abandonment of Underwood Road 
 
RESOLUTIONS 
 
24-12-1* Resolution of the Montgomery County Board of Commissioners Approving   
  Amendments to the 2024-25 School Budget 
 
24-12-2* A Resolution Amending the Fiscal Year 2025 Budget of Montgomery County,   
  Tennessee 

24-12-3* Resolution to Adopt an Interlocal Agreement Between the City of Clarksville and  
  Montgomery County for Joint Funding from the Bureau of Justice Assistance   
  (JAG) of the United States Department of Justice on a Joint Award of Federal Byrne  
  Justice Assistance Grant Funds 
 
24-12-4* Resolution Authorizing the Acceptance and Appropriation of Grant Funds from the  
  Tennessee Department of Safety & Homeland Security, Tennessee Highway Safety  
  Office 

24-12-5* Resolution to Establish a Hazardous Duty Supplemental Benefit Pursuant to   
  Chapter 919 of the 2024 Public Acts, Codified in Tennessee Code Annotated,   
  Section 8-36-212, to Authorize the Payment of the Hazardous Duty Supplemental  
  Benefit Pursuant to Tennessee Code Annotated, Section 8-36-212 (Hybrid) 

24-12-6* Resolution to Establish a Hazardous Duty Supplemental Benefit Pursuant to       
  Chapter 919 of the 2024 Public Acts, Codified in Tennessee Code Annotated,    
  Section  8-36-212, to Authorize the Payment of the Hazardous Duty Supplemental  
  Benefit Pursuant to Tennessee Code Annotated, Section 8-36-212  (Legacy) 
 
24-12-7* A Resolution Requesting the 114th Session of the Tennessee General Assembly to  
  Allocate One Half of the Real Estate Transfer Tax to the County, Where the Tax   
  Was Collected, on a Recurring Basis 
 
24-12-8* Resolution Approving an Interlocal Agreement between Montgomery County and  
  the City of Clarksville for Utility Relocations Along the Rossview Road Widening  
  Corridor 



24-12-10* Resolution to Accept Donated Property of Value at Gholson Road, Map and Parcel  
  124/038.02 and North Lock B Road, Map and Parcel 125/002.04 
 
24-12-11* Resolution of the Montgomery County Board of Commissioners to Approve the   
  Continued Appointment of Timothy Harvey as County Attorney and Compensation  
  Plan 
 
 
Adoption: *Commission Minutes dated November 12, 2024 
  *County Clerk’s Report and Notary List 
  *County Mayor Nominations 
   
  
CONSENT AGENDA 
*All items in this portion of the agenda are considered to be routine and non-controversial by the 
County Commission and may be approved by one motion; however, a member of the County 
Commission may request that an item be removed for separate consideration. 
 
RESOLUTIONS PULLED FROM CONSENT AGENDA 
 
24-12-9* Resolution to Amend the Clarksville-Montgomery County Economic Development  
  Council’s Budget for Build-Out of a Downtown Tourism Engagement and   
  Development Site 
 
 
24-12-12* Resolution to Accept Certain Real Property for the Dedication of a County Road 
 
 
RESOLUTION DEFERRED FROM NOVEMBER  
 
24-11-1  Resolution to Urge the Tennessee General Assembly to Enact a Private Act Creating an 

Additional General Sessions and Juvenile Court, Division V, in Montgomery County 
 
 
REPORTS FILED 
 
1. AOC Courtroom Security Report 
2. Building & Codes Monthly Reports  
3. Trustee’s Reports 
4. Accounts & Budgets Monthly Reports 
5. CMCSS Financial Report for September 30, 2024 
6. CMCSS Project Report 

 
 
ANNOUNCEMENTS  
 
New Year’s Eve 
Join us at Downtown Commons for the 2nd Annual New Year’s Eve Party in Clarksville on Tuesday, 
December 31, starting at 9 p.m. Thanks to our presenting sponsor, Austin Peay State University!  
Celebrate the arrival of 2025 with live music, dancing, food trucks, a photo booth trailer, a balloon drop, 
and a midnight surprise. This fun, free event is open to everyone, so bring your friends and family! 
 
 
ADJOURN –  Sheriff John Fuson 



































































































































 
COUNTY MAYOR NOMINATIONS 

 
December 9, 2024 

 
 
 
 
EMERGENCY MEDICAL SERVICES 
 
Commissioner Rickey Ray is nominated to fill the unexpired term of Commissioner Tangi Smith, 
with term to expire July 2027. 
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INTERGOVERNMENTAL AGREEMENT 

 

 This Intergovernmental Agreement (this “Agreement”) is made and entered into as of the 

___day of _________, 2023, by and among The Industrial Development Board of the County of 

Montgomery (the “IDB”), the Clarksville-Montgomery County Area Economic Development 

Council (the “EDC”), the Montgomery County Tourist Commission (the “Tourist Commission”), 

and Montgomery County, Tennessee (the “County”). 

 

WITNESSETH 

 

 WHEREAS, the IDB, the EDC, the Tourist Commission, and the County are vitally 

interested in promoting tourism and economic development within the boundaries of the County, 

and the IDB, the Tourist Commission (as an instrumentality of Montgomery County, created by 

private act) and the County are each and all public agencies of the State within the meaning of 

Chapter 9, Title 12 of the Tennessee Code Annotated (the “Interlocal Cooperation Act”);  

 

WHEREAS, pursuant to Chapter 7, Title 53 of the Tennessee Code Annotated (the “IDB 

Act”), the County has created the IDB for the purpose of exercising all powers granted to an 

industrial development board by the IDB Act;  

WHEREAS, the parties hereto wish to assist with the purchase and renovation of a 

Business, Tourist and economic facility within the County (the “Facility”);  

 

WHEREAS, in order to cause the commencement of the purchase and renovation of a 

Business, Tourist and economic facility, the parties desire to enter into this Agreement in order to 

establish their mutual commitment to develop the most cost efficient plan for the purchase and 

renovation of a Business, Tourist and economic facility to ensure that the Facility is constructed 

in a manner consistent with the County’s needs for promotion of Business, Tourist and economic 

development and growth;  

 

WHEREAS, pursuant to the Interlocal Cooperation Act, the County and the IDB are 

authorized to make agreements for joint or cooperative action that includes any power, privilege 

or authority exercised or that may be exercised by each of the agencies that are a party to the 

agreement, and the EDC is authorized to assist the County and the IDB in promoting the economic 

development of the County; and 

WHEREAS, it is deemed necessary and desirable by the County and the IDB that the 

parties enter into an agreement as authorized by the Interlocal Cooperation Act for the purpose of 

establishing the rights and obligations of the parties hereunder regarding the development of a plan 

to provide for purchase and renovation of a Business, Tourist and economic facility. 

NOW, THEREFORE, for and in consideration of the premises and the mutual covenants 

contained herein, and other good and valuable consideration, the receipt and sufficiency of all of 

which is hereby acknowledged, the Parties agree as follows: 

Exhibit A
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1. Purpose.  The purpose of this Agreement is to establish the terms upon which the 

IDB, the County and the EDC will cooperate in order to develop the most cost efficient plan to 

purchase and renovation of a Business, Tourist and economic facility to support the tourism and 

the economic development in the County. 

2. Duration.  This Agreement shall terminate upon the execution upon completion of 

the mutual obligations of the parties pursuant to this Agreement. 

3. Development of Financing and Construction Plan. The County, the IDB, and the 

EDC agree to cooperate in developing the most cost efficient plan for the purchase and renovation 

of a Business, Tourist and economic facility, and will instruct their officers and staff to collaborate 

in developing such plan.  The County will incur no debt for the purchase and renovation of a 

Business, Tourist and economic facility. Without limiting the foregoing, and in order to accelerate 

the process for the design and construction of the Facility the parties hereto agree as follows: 

 

4. The IDB will purchase certain real property located at 335 Franklin St., Clarksville, 

TN, currently known as Gateway Funeral Home, pursuant to a Purchase and Sale Agreement for 

the purchase price of One Million Five Hundred Sixty Thousand Dollars and No/100 

($1,560,000.00); from funds of the IDB, the IDB will complete a renovation and build-out of the 

property, in an amount not to exceed $1,000,000, with contributions from the following: 

 

$250,000 from Tourist Commission tourism reserves, 

$200,000 from EDC tourism reserves, 

$100,000 from Chamber reserves, 

$200,000 from EDC reserves, and 

The IDB shall finance the remaining portion of the build-out cost to completion. 

5. After completion of the project, occupancy of said real property commenced, the 

IDB will lease the same to the EDC for use by it and its member entities as office, conference, and 

store-front space, including staff and visitor parking.  The future rents received by IDB by leasing 

to the EDC shall be used to first pay off debt and then shall continue as a reimbursement to the 

IDB of $822,000.00 (for a portion of the initial purchase of the real property) which is estimated 

to be concluded in approximately 11 years.  Upon the full payoff and release of the IDB Debt and 

then reimbursement of $822,000.00, the real property will be conveyed by the IDB to the County 

by Quitclaim deed.  The property at all times will remain unencumbered. 
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6. Authorize the Assumption of Agreements. The parties acknowledge that the IDB 

shall negotiate the assumption of any design agreements and related agreements previously 

developed. 

7. Interlocal Cooperation Provisions. For purposes of the Interlocal Cooperation Act, 

the parties agree that (i) no separate legal entity shall be established to conduct the cooperative 

undertaking being undertaken pursuant to this Agreement other than the parties to this Agreement; 

(ii) no real or personal property is expected to be acquired in connection with the cooperative 

undertaking being undertaken pursuant to this Agreement except for the purchase and renovation 

of a Business, Tourist and economic facility; (iii) the IDB shall be and is hereby designated as the 

administrator to oversee the performance of the provisions of this Agreement on behalf of the 

County and the IDB; and (iv) the IDB shall maintain a budget for the undertaking of the 

development of the Facility. 

8. Miscellaneous. This Agreement shall inure to the benefit of the parties hereto, their 

respective successors and assigns. This Agreement may be executed in several counterparts, each 

of which shall be an original, and all of which shall constitute but one and the same instrument. 

Any amendment to any provision of this Agreement shall not be effective unless approved by the 

IDB and the County.   

 

[Signatures on Following Page] 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 

by their duly authorized officers as of the day and year first above written. 

IDB 

 

The Industrial Development Board of the  

County of Montgomery 

 

By:  

Name:  

Title:  

 

EDC  

 

The Clarksville-Montgomery County Area 

Economic Development Council  

 

 

By:  

Name:  

Title:  

 

COUNTY 

 

Montgomery County, Tennessee  

 

 

By:  

Name:  

Title:  

 

 

MONTGOMERY COUNTY TOURIST 

COMMISSION 

 

 

 

By:  

Name:  

Title:  
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2024 
COUNTY COURTROOM SECURITY REPORT 

To comply with Tennessee Code Annotated section 16-2-505(d)(3), this survey must be 
completed annually. Completion of this survey may require input from multiple local 

sources to ensure accurate reporting, but only one report can be submitted. If you need 
additional space to adequately answer any question, please note that you are attaching 

additional information in response to the question within the survey. 

COURTHOUSE(S) AND COURTROOMS 

1. How many courthouses are in your county, including criminal justice
centers with courtrooms or jails with courtrooms?
a. What is the address for each courthouse and what types of court are held in each

courthouse (state circuit court, state criminal court, chancery court, general sessions,
juvenile).

2. Number of courtrooms used for state Circuit Court, state Criminal Court,
Chancery Court, General Sessions and Juvenile Court proceedings. Do not
count ceremonial courtrooms that are not regularly in use or courtrooms
used exclusively for municipal court.

3. My county has _________ courtrooms (answer to #2) located across ___________
courthouses/buildings (answer to #1).
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SILENT BENCH PANIC BUTTONS (MCSS #1) 

1. Number of courtrooms equipped with a silent bench panic button connected 
to law enforcement. 

 

2. Number of court clerk public transaction counter areas in all of your 
courthouses. Please include public transaction counters for Circuit, 
Criminal, Chancery, General Sessions and/or Juvenile Court clerks. 

 

a. Number of court clerk public transaction counters equipped with a silent 
bench panic button connected to law enforcement. 

 

 
BULLET-PROOF BENCHES/WORK AREAS (MCSS # 2) 
 

1. Number of courtrooms equipped with a bullet-proof bench.  
2. Number of courtrooms with bullet-proof court clerk work area.  

 
COURT OFFICERS (MCSS #3 and #4) 
 

1. Is an armed, uniformed guard in each courtroom during court?  
a. If no, is a court officer available in the courthouse?  

2. Does your county have dedicated court officers or does it utilize on-duty 
law enforcement when there are court proceedings? (dedicated, mix, on-
duty) 

 

3. Do court proceedings impact your county’s ability to respond to 
emergencies in other areas of your county? 

 

4. Did your court officers attend court security training in 2024?  
a. If no, how often do court officers in your county attend training?  

5. Have the judicial staff and courthouse personnel from your county attended 
a court security briefing in 2024? 

 

 
HAND-HELD DETECTORS/MAGNETOMETERS (MCSS # 5) 
 

1. Total number of hand-held detectors in your county courthouse(s).  
2. Total number of stand-alone magnetometers in each county courthouse.  
3. Does your county have sufficient security staff to operate magnetometers 

during regular business hours (not just when court is in session)? 
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BUILDING ACCESS & SIGNAGE (MCSS # 6) 
 

1. Does each of the court buildings in your county have signage posted at each 
court access entrance stating that persons are subject to search by security 
personnel, that prohibited items are subject to seizure and forfeiture, and 
include a listing of the prohibited items? 

 

2. How many of your courthouses require visitors to go through a security 
screening, including a magnetometer, before entering the building at all 
times (do not count buildings that only have a security screening when court 
is in session. This question is asking the number of courthouses that have a 
manned security station during all business hours).  

 

 
HAND-HELD INSPECTION MIRRORS (MCSS # 7) 
 

1. Do you have at least one hand-held inspection security mirror per county 
courthouse? 

 

 
COURT SECURITY COMMITTEE 
 

1. Does your county have a court security committee?  
a. If yes, did the committee meet this year to review security issues and 

make recommendations? 
 

 
VIDEO ARRAIGNMENT & CONFERENCING 
 

1. Does your county utilize video arraignment and conferencing?  
a. If yes, how many courtrooms have video arraignment and 

conferencing capabilities? 
 

b. What type of video arraignment system do you utilize (i.e. BIS, 
Zoom)? 
 
 

 

c. Can your county consistently connect with TDOC facilities for 
virtual proceedings?  

 

d. If you cannot consistently connect with TDOC facilities, would doing 
so decrease the amount of inmate transfers to your county? 
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Please list any security measures that you have taken to improve your facilities and/or to 
protect personnel between December 1, 2023 and November 30, 2024.  
 
 
 
 
 
 
 
 
Please describe any recent court security incidents in your county or unique court security 
issues facing your county. 
 
 
 
 
 
 
 
 
 
Please provide any statistics your county has related to incidents at or calls to the 
courthouse for additional law enforcement.  
 
 
 
 
 
 
 
 
What are your highest priority needs related to improving court security in your county? 
 
 
 
 
 
 
 
 
 
 



 

5 
 

 
2024 

COUNTY COURTROOM SECURITY REPORT 
 

Please include the name of the PERSON preparing this report, the COUNTY that you 
represent, and your full contact information. 

 
This report was prepared by:        

Date:   

Please print title:   

County:    

Telephone Number:   

Email Address:   
 

Please return this survey form to the  
Presiding Judge of your Judicial District.  

 
 

For questions regarding the survey, please contact: 
 

Rachel Harmon and Ceesha Lofton  
Administrative Office of the Courts 

Email – rachel.harmon@tncourts.gov  
Email – ceesha.lofton@tncourts.gov   

Phone – (615) 253-2887  
 

mailto:rachel.harmon@tncourts.gov
mailto:ceesha.lofton@tncourts.gov
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101 COUNTY GENERAL                        

40110 CURRENT PROPERTY TAX              -87,612,000 -87,612,000  -2,894,959.93            .00                -84,717,040.07    3.3%
40120 TRUSTEE'S COLLECTIONS - PYR          -800,000    -800,000    -554,596.82            .00                   -245,403.18   69.3%
40125 TRUSTEE COLLECTIONS - BANKRUP         -30,000     -30,000        -676.47            .00                    -29,323.53    2.3%
40130 CIRCUIT/CHANCERY COLLECT-PYR         -500,000    -500,000    -261,866.20            .00                   -238,133.80   52.4%
40140 INTEREST & PENALTY                   -300,000    -300,000    -147,162.60            .00                   -152,837.40   49.1%
40161 PMTS IN LIEU OF TAXES - T.V.A            -763        -763        -762.74            .00                          -.26  100.0%
40162 PMTS IN LIEU OF TAXES -UTILIT      -1,640,000  -1,640,000    -574,321.45    -224,367.32                 -1,065,678.55   35.0%
40163 PMTS IN LIEU OF TAXES - OTHER        -851,533    -851,533            .00            .00                   -851,533.00     .0%
40220 HOTEL/MOTEL TAX                    -2,500,000  -2,500,000    -870,186.23            .00                 -1,629,813.77   34.8%
40250 LITIGATION TAX - GENERAL             -390,000    -390,000    -147,316.11     -39,042.18                   -242,683.89   37.8%
40260 LITIGATION TAX-SPECIAL PURPOS         -80,000     -80,000     -31,480.88      -8,841.17                    -48,519.12   39.4%
40270 BUSINESS TAX                       -2,000,000  -2,000,000    -186,005.65     -46,907.35                 -1,813,994.35    9.3%
40320 BANK EXCISE TAX                      -450,000    -450,000            .00            .00                   -450,000.00     .0%
40330 WHOLESALE BEER TAX                   -400,000    -400,000    -138,619.68     -30,917.44                   -261,380.32   34.7%
41120 ANIMAL REGISTRATION                  -205,000    -205,000     -88,151.20        -745.00                   -116,848.80   43.0%
41130 ANIMAL VACCINATION                    -10,000     -10,000     -13,412.00      -2,533.00                      3,412.00  134.1%
41140 CABLE TV FRANCHISE                   -300,000    -300,000     -88,514.07     -43,600.12                   -211,485.93   29.5%
41520 BUILDING PERMITS                   -2,000,000  -2,000,000    -283,814.08     -56,611.33                 -1,716,185.92   14.2%
41540 PLUMBING PERMITS                      -35,000     -35,000     -17,350.00      -2,800.00                    -17,650.00   49.6%
41590 OTHER PERMITS                        -465,000    -465,000     -80,209.58      -9,872.50                   -384,790.42   17.2%
42110 FINES                                 -14,000     -14,000      -9,089.60      -6,412.50                     -4,910.40   64.9%
42120 OFFICERS COSTS                        -20,000     -20,000      -7,882.81      -1,515.96                    -12,117.19   39.4%
42141 DRUG COURT FEES                        -1,600      -1,600        -354.45         -19.00                     -1,245.55   22.2%
42142 VETERANS TREATMENT COURT FEES          -1,800      -1,800        -223.01            .00                     -1,576.99   12.4%
42190 DATA ENTRY FEES -CIRCUIT COUR          -9,000      -9,000      -3,420.75        -953.00                     -5,579.25   38.0%
42191 COURTROOM SECURITY - CIRCUIT           -7,500      -7,500      -2,463.96        -567.39                     -5,036.04   32.9%
42192 CIRCUIT COURT VICTIMS ASSESS           -3,525      -3,525      -1,757.26        -253.17                     -1,767.74   49.9%
42310 FINES                                -135,000    -135,000     -48,981.26      -7,169.63                    -86,018.74   36.3%
42311 FINES - LITTERING                        -250        -250         -47.50            .00                       -202.50   19.0%
42320 OFFICERS COSTS                       -275,000    -275,000    -111,512.38     -33,408.07                   -163,487.62   40.5%
42330 GAME & FISH FINES                        -500        -500        -211.50        -128.25                       -288.50   42.3%
42341 DRUG COURT FEES                       -20,000     -20,000      -6,843.42      -1,712.35                    -13,156.58   34.2%
42342 VETERANS TREATMENT COURT FEES         -15,000     -15,000      -4,603.95      -1,355.02                    -10,396.05   30.7%
42350 JAIL FEES GENERAL SESSIONS           -300,000    -300,000    -101,619.29     -21,663.29                   -198,380.71   33.9%
42380 DUI TREATMENT FINES                   -20,000     -20,000      -6,340.22      -1,101.52                    -13,659.78   31.7%
42390 DATA ENTRY FEE-GENERAL SESS           -63,000     -63,000     -22,319.04      -6,291.91                    -40,680.96   35.4%
42392 GEN SESSIONS VICTIM ASSESSMNT         -60,000     -60,000     -18,412.28      -4,933.27                    -41,587.72   30.7%
42410 FINES                                  -1,700      -1,700         -57.00         -17.10                     -1,643.00    3.4%
42420 OFFICERS COSTS                        -15,000     -15,000      -6,131.38      -1,557.66                     -8,868.62   40.9%
42450 JAIL FEES                             -25,000     -25,000      -5,685.76      -1,780.62                    -19,314.24   22.7%
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42490 DATA ENTRY FEE-JUVENILE COURT         -10,250     -10,250      -2,128.00        -603.19                     -8,122.00   20.8%
42520 OFFICERS COSTS                        -35,000     -35,000     -15,573.00      -4,002.50                    -19,427.00   44.5%
42530 DATA ENTRY FEE -CHANCERY COUR          -5,000      -5,000      -2,212.00        -572.00                     -2,788.00   44.2%
42610 FINES                                  -4,500      -4,500        -408.49        -190.00                     -4,091.51    9.1%
42641 DRUG COURT FEES                       -30,000     -30,000     -21,788.25      -3,520.00                     -8,211.75   72.6%
42910 PROCEEDS -CONFISCATED PROPERT          -1,000      -1,000            .00            .00                     -1,000.00     .0%
42990 OTHER FINES/FORFEITS/PENALTIE         -16,300     -16,300     -17,010.30        -507.75                        710.30  104.4%
43120 PATIENT CHARGES                    -6,900,000  -6,900,000  -3,610,536.34  -1,015,055.86                 -3,289,463.66   52.3%
43140 ZONING STUDIES                         -5,500      -5,500      -2,250.00        -250.00                     -3,250.00   40.9%
43190 OTHER GENERAL SERVICE CHARGES         -55,000     -55,000     -32,538.00      -5,735.00                    -22,462.00   59.2%
43340 RECREATION FEES                      -110,000    -110,000     -68,875.00     -23,130.00                    -41,125.00   62.6%
43350 COPY FEES                              -9,900      -9,900      -4,099.95        -410.75                     -5,800.05   41.4%
43365 ARCHIVE & RECORD MANAGEMENT          -475,500    -475,500    -178,019.15     -43,742.78                   -297,480.85   37.4%
43366 GREENBELT LATE APPLICATION FE               0           0        -100.00            .00                        100.00  100.0%
43370 TELEPHONE COMMISSIONS                -436,000    -436,000     -87,083.73     -25,474.00                   -348,916.27   20.0%
43380 VENDING MACHINE COLLECTIONS           -68,000     -68,000     -34,606.65      -8,405.99                    -33,393.35   50.9%
43383 TITLING AND REGISTRATION             -190,000    -190,000     -74,415.00     -17,907.00                   -115,585.00   39.2%
43384 FINGERPRINT FEES                            0           0      -1,245.00        -265.00                      1,245.00  100.0%
43392 DATA PROCESSING FEES -REGISTE         -80,000     -80,000     -26,226.00      -7,050.00                    -53,774.00   32.8%
43393 PROBATION FEES                        -27,000     -27,000      -4,134.00        -880.00                    -22,866.00   15.3%
43394 DATA PROCESSING FEES - SHERIF         -30,000     -30,000     -13,111.04      -2,916.00                    -16,888.96   43.7%
43395 SEXUAL OFFENDER FEE - SHERIFF         -18,000     -18,000      -3,900.00        -600.00                    -14,100.00   21.7%
43396 DATA PROCESSING FEE-COUNTY CL         -30,000     -30,000      -4,908.00      -1,359.00                    -25,092.00   16.4%
43990 OTHER CHARGES FOR SERVICES             -5,000      -5,000      -8,125.00        -650.00                      3,125.00  162.5%
44110 INTEREST EARNED                    -3,000,000  -3,596,351  -2,817,422.07    -577,835.26                   -778,928.93   78.3%
44120 LEASE/RENTALS                        -325,320    -783,098    -601,268.50      -5,300.00                   -181,829.50   76.8%
44140 SALE OF MAPS                           -3,000      -3,000            .00            .00                     -3,000.00     .0%
44145 SALE OF RECYCLED MATERIALS                  0           0      -2,285.70      -2,285.70                      2,285.70  100.0%
44170 MISCELLANEOUS REFUNDS                -314,100    -314,100    -123,387.24     -13,862.40                   -190,712.76   39.3%
44530 SALE OF EQUIPMENT                      -5,000      -5,000     -23,322.00            .00                     18,322.00  466.4%
44570 CONTRIBUTIONS & GIFTS                       0           0      -2,000.00            .00                      2,000.00  100.0%
44990 OTHER LOCAL REVENUES                 -502,000    -502,000    -198,660.21     -32,117.30                   -303,339.79   39.6%
45510 COUNTY CLERK                       -2,450,000  -2,450,000    -757,543.83    -188,091.72                 -1,692,456.17   30.9%
45520 CIRCUIT COURT CLERK                  -700,000    -700,000    -252,485.64     -64,985.25                   -447,514.36   36.1%
45540 GENERAL SESSIONS COURT CLERK       -1,700,000  -1,700,000    -641,854.30    -174,553.08                 -1,058,145.70   37.8%
45550 CLERK & MASTER                       -425,000    -425,000    -185,542.09     -39,142.83                   -239,457.91   43.7%
45560 JUVENILE COURT CLERK                 -200,000    -200,000     -58,968.95     -15,116.14                   -141,031.05   29.5%
45580 REGISTER                           -1,300,000  -1,300,000    -733,749.08    -317,245.10                   -566,250.92   56.4%
45590 SHERIFF                               -85,000     -85,000     -60,774.91     -14,036.10                    -24,225.09   71.5%
45610 TRUSTEE                            -5,000,000  -5,000,000    -840,617.12    -298,280.49                 -4,159,382.88   16.8%
46110 JUVENILE SERVICES PROGRAM            -580,011    -580,011    -160,040.20            .00                   -419,970.80   27.6%
46210 LAW ENFORCEMENT TRAINING PROG        -100,000    -118,400    -118,400.00            .00                           .00  100.0%
46240 SCHOOL RESOURCE OFFICER GRANT      -3,075,000  -3,075,000  -3,075,000.00            .00                           .00  100.0%
46390 OTHER HEALTH & WELFARE GRANT         -130,000    -338,950     -66,972.13      -5,566.18                   -271,977.87   19.8%
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46430 LITTER PROGRAM                        -91,300     -91,200     -27,738.68            .00                    -63,461.32   30.4%
46810 FLOOD CONTROL                          -3,500      -3,500            .00            .00                     -3,500.00     .0%
46830 BEER TAX                              -20,000     -20,000      -9,684.51            .00                    -10,315.49   48.4%
46835 VEHICLE CERTIFICATE OF TITLE          -26,000     -26,000      -9,583.50      -2,290.00                    -16,416.50   36.9%
46840 ALCOHOLIC BEVERAGE TAX               -400,000    -400,000    -196,507.57     -94,514.96                   -203,492.43   49.1%
46851 STATE REVENUE SHARING - T.V.A      -2,200,000  -2,200,000    -537,188.26    -537,188.26                 -1,662,811.74   24.4%
46852 REVENUE SHARING - TELECOM            -290,000    -290,000     -83,106.60     -20,899.56                   -206,893.40   28.7%
46855 SHARED SPRTS GAMING PRIVILEGE               0           0     -47,796.45     -24,241.23                     47,796.45  100.0%
46890 PRISONER TRANSPORTATION               -10,000     -10,000      -2,155.27        -907.72                     -7,844.73   21.6%
46915 CONTRACTED PRISONER BOARDING         -400,000    -400,000    -255,676.00            .00                   -144,324.00   63.9%
46960 REGISTRAR'S SALARY SUPPLEMENT         -15,164     -15,164      -3,791.00            .00                    -11,373.00   25.0%
46980 OTHER STATE GRANTS                 -4,084,060  -4,247,260    -937,714.59    -265,472.37                 -3,309,545.41   22.1%
46990 OTHER STATE REVENUES                 -997,000    -997,000     -41,506.77     -10,970.66                   -955,493.23    4.2%
47235 HOMELAND SECURITY GRANTS              -74,350    -277,719            .00            .00                   -277,719.00     .0%
47590 OTHER FEDERAL THROUGH STATE           -35,000     -93,223     -23,208.29            .00                    -70,014.71   24.9%
47700 ASSET FORFEITURE FUNDS                -57,500     -57,500     -26,097.81      -8,996.03                    -31,402.19   45.4%
47990 OTHER DIRECT FEDERAL REVENUE           -2,400      -2,400        -800.00            .00                     -1,600.00   33.3%
48130 CONTRIBUTIONS                        -262,973    -358,408     -49,767.93      -7,500.00                   -308,640.07   13.9%
48140 CONTRACTED SERVICES                  -280,000    -280,000    -110,937.33     -32,457.45                   -169,062.67   39.6%
48610 DONATIONS                              -3,500      -3,500      -5,358.00        -261.00                      1,858.00  153.1%
48990 OTHER                                       0      -4,000            .00            .00                     -4,000.00     .0%
48991 OPIOID SETTLEMENT FUNDS                     0           0    -209,812.43            .00                    209,812.43  100.0%
49700 INSURANCE RECOVERY                    -20,000     -23,267     -10,178.19            .00                    -13,088.81   43.7%
49800 OPERATING TRANSFERS                  -127,534    -127,534            .00            .00                   -127,534.00     .0%

     TOTAL COUNTY GENERAL              -139,393,833-141,202,706 -24,259,558.56  -4,474,420.73               -116,943,147.44   17.2%

131 GENERAL ROADS                         

40110 CURRENT PROPERTY TAX              -13,410,000 -13,410,000    -443,835.00            .00                -12,966,165.00    3.3%
40120 TRUSTEE'S COLLECTIONS - PYR           -75,000     -75,000     -83,339.95            .00                      8,339.95  111.1%
40125 TRUSTEE COLLECTIONS - BANKRUP          -3,000      -3,000         -77.17            .00                     -2,922.83    2.6%
40130 CIRCUIT/CHANCERY COLLECT-PYR          -50,000     -50,000     -40,083.11            .00                     -9,916.89   80.2%
40140 INTEREST & PENALTY                    -41,325     -41,325     -22,462.90            .00                    -18,862.10   54.4%
40270 BUSINESS TAX                         -170,000    -170,000     -16,034.97      -4,043.74                   -153,965.03    9.4%
40280 MINERAL SEVERANCE TAX                -284,440    -284,440    -120,734.41            .00                   -163,705.59   42.4%
40320 BANK EXCISE TAX                       -28,143     -28,143            .00            .00                    -28,143.00     .0%
44135 SALE OF GASOLINE                            0           0        -250.00            .00                        250.00  100.0%
44170 MISCELLANEOUS REFUNDS                 -20,000     -20,000     -44,627.87      -8,233.66                     24,627.87  223.1%
46410 BRIDGE PROGRAM                       -790,000    -790,000            .00            .00                   -790,000.00     .0%
46420 STATE AID PROGRAM                  -2,000,000  -2,000,000            .00            .00                 -2,000,000.00     .0%
46920 GASOLINE & MOTOR FUEL TAX          -3,912,000  -3,912,000  -1,617,476.33    -404,626.19                 -2,294,523.67   41.3%
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46925 HYBRID/ELECTRIC VEHICLE REGIS               0           0     -18,173.83      -4,093.16                     18,173.83  100.0%
46930 PETROLEUM SPECIAL TAX                -124,345    -124,345     -48,604.69     -12,151.14                    -75,740.31   39.1%
46980 OTHER STATE GRANTS                 -1,900,000  -1,900,000            .00            .00                 -1,900,000.00     .0%
49700 INSURANCE RECOVERY                     -3,000      -3,000            .00            .00                     -3,000.00     .0%

     TOTAL GENERAL ROADS                -22,811,253 -22,811,253  -2,455,700.23    -433,147.89                -20,355,552.77   10.8%

151 DEBT SERVICE                          

40110 CURRENT PROPERTY TAX              -40,230,000 -40,230,000  -1,301,839.40            .00                -38,928,160.60    3.2%
40120 TRUSTEE'S COLLECTIONS - PYR          -600,000    -600,000    -247,702.07            .00                   -352,297.93   41.3%
40125 TRUSTEE COLLECTIONS - BANKRUP         -25,000     -25,000        -278.42            .00                    -24,721.58    1.1%
40130 CIRCUIT/CHANCERY COLLECT-PYR         -250,000    -250,000    -117,574.36            .00                   -132,425.64   47.0%
40140 INTEREST & PENALTY                   -200,000    -200,000     -66,036.54            .00                   -133,963.46   33.0%
40163 PMTS IN LIEU OF TAXES - OTHER      -2,055,615  -2,055,615            .00            .00                 -2,055,615.00     .0%
40210 LOCAL OPTION SALES TAX               -600,000    -600,000    -284,629.08     -76,809.54                   -315,370.92   47.4%
40250 LITIGATION TAX - GENERAL             -300,000    -300,000    -145,543.67     -40,145.25                   -154,456.33   48.5%
40266 LITIGATION TAX-JAIL/WH/CH            -320,000    -320,000    -157,512.19     -43,136.39                   -162,487.81   49.2%
40270 BUSINESS TAX                         -175,000    -175,000     -16,034.97      -4,043.74                   -158,965.03    9.2%
40285 ADEQUATE FACILITIES TAX            -2,100,000  -2,100,000    -800,400.00    -124,900.00                 -1,299,600.00   38.1%
40320 BANK EXCISE TAX                      -175,000    -175,000            .00            .00                   -175,000.00     .0%
44110 INTEREST EARNED                   -10,000,000 -10,000,000  -4,232,140.97    -613,989.82                 -5,767,859.03   42.3%
48130 CONTRIBUTIONS                               0           0      -1,450.00            .00                      1,450.00  100.0%
49800 OPERATING TRANSFERS                -5,472,911  -6,472,911  -1,249,315.06            .00                 -5,223,595.94   19.3%

     TOTAL DEBT SERVICE                 -62,503,526 -63,503,526  -8,620,456.73    -903,024.74                -54,883,069.27   13.6%

171 CAPITAL PROJECTS                      

40110 CURRENT PROPERTY TAX              -11,622,000 -11,622,000    -384,640.25            .00                -11,237,359.75    3.3%
40120 TRUSTEE'S COLLECTIONS - PYR          -125,000    -125,000     -73,017.63            .00                    -51,982.37   58.4%
40125 TRUSTEE COLLECTIONS - BANKRUP          -5,000      -5,000         -79.75            .00                     -4,920.25    1.6%
40130 CIRCUIT/CHANCERY COLLECT-PYR          -65,000     -65,000     -34,737.76            .00                    -30,262.24   53.4%
40140 INTEREST & PENALTY                    -50,000     -50,000     -19,502.44            .00                    -30,497.56   39.0%
40220 HOTEL/MOTEL TAX                    -2,400,000  -2,400,000    -870,187.34            .00                 -1,529,812.66   36.3%
40240 WHEEL TAX                          -7,600,000  -7,600,000  -2,794,433.23    -648,481.50                 -4,805,566.77   36.8%
40320 BANK EXCISE TAX                       -65,000     -65,000            .00            .00                    -65,000.00     .0%
44110 INTEREST EARNED                      -600,000    -600,000      93,590.07     -58,626.13                   -693,590.07  -15.6%
46980 OTHER STATE GRANTS                          0  -2,379,289     -12,000.00            .00                 -2,367,289.00     .5%
47180 COMMUNITY DEVELOPMENT                       0    -500,000      -8,785.36      -5,904.75                   -491,214.64    1.8%
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47235 HOMELAND SECURITY GRANTS                    0    -201,243            .00            .00                   -201,243.00     .0%
47590 OTHER FEDERAL THROUGH STATE                 0  -3,171,521            .00            .00                 -3,171,521.00     .0%
49100 BOND PROCEEDS                     -23,000,000 -23,000,000            .00            .00                -23,000,000.00     .0%

     TOTAL CAPITAL PROJECTS             -45,532,000 -51,784,053  -4,103,793.69    -713,012.38                -47,680,259.31    7.9%

266 WORKER'S COMPENSATION                 

49800 OPERATING TRANSFERS                -1,839,211  -1,839,211            .00            .00                 -1,839,211.00     .0%

     TOTAL WORKER'S COMPENSATION         -1,839,211  -1,839,211            .00            .00                 -1,839,211.00     .0%

                           GRAND TOTAL -272,079,823-281,140,749 -39,439,509.21  -6,523,605.74               -241,701,239.79   14.0%

                                      ** END OF REPORT - Generated by Mariel Lopez-Gonzalez **                                      
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101 COUNTY GENERAL                        

51100 COUNTY COMMISSION                     444,876     468,876     113,923.16      28,284.92      24,105.00     330,847.84   29.4%
51210 BOARD OF EQUALIZATION                  11,128      11,128       5,382.50            .00            .00       5,745.50   48.4%
51220 BEER BOARD                              7,307       7,307       2,429.15         538.25         173.25       4,704.60   35.6%
51240 OTHER BOARDS & COMMITTEES               6,890       6,890       1,397.85         538.25            .00       5,492.15   20.3%
51300 COUNTY MAYOR                          920,252     924,182     374,478.98     101,171.79       3,466.15     546,236.84   40.9%
51310 HUMAN RESOURCES                     1,555,172   1,909,533     618,795.82     118,206.08     138,525.81   1,152,211.14   39.7%
51400 COUNTY ATTORNEY                       250,000     250,000            .00            .00            .00     250,000.00     .0%
51500 ELECTION COMMISSION                 1,040,386   1,041,758     561,601.78     214,918.02      24,468.69     455,687.58   56.3%
51600 REGISTER OF DEEDS                   1,082,363   1,089,399     298,903.37      70,222.07      41,821.25     748,674.13   31.3%
51720 PLANNING                              545,333     545,333     216,190.20      86,476.08            .00     329,142.80   39.6%
51730 BUILDING                              925,182     928,196     281,822.27      75,780.26      43,703.44     602,670.44   35.1%
51750 CODES COMPLIANCE                    1,594,875   1,595,095     636,330.95     169,519.15       2,618.35     956,145.54   40.1%
51760 GEOGRAPHICAL INFO SYSTEMS             332,530     350,022      64,185.00            .00     247,522.03      38,315.00   89.1%
51800 COUNTY BUILDINGS                      654,690     669,690     291,896.60      66,143.07      17,710.97     360,082.43   46.2%
51810 FACILITIES                          4,297,508   4,426,728   1,741,444.41     450,768.28     307,320.18   2,377,963.04   46.3%
51900 OTHER GENERAL ADMINISTRATION        1,631,594   1,729,390     637,781.80     142,078.54       3,184.18   1,088,424.38   37.1%
51910 ARCHIVES                              519,652     519,652     204,346.90      48,233.80       9,681.28     305,623.82   41.2%
52100 ACCOUNTS & BUDGETS                  1,496,212   1,516,217     457,730.65     112,408.42      17,434.86   1,041,051.34   31.3%
52200 PURCHASING                            474,820     498,132     169,070.74      43,972.40      18,608.03     310,453.65   37.7%
52300 PROPERTY ASSESSOR'S OFFICE          2,726,114   2,771,007   1,096,194.14     242,406.06     204,028.78   1,470,783.58   46.9%
52400 COUNTY TRUSTEES OFFICE              1,115,142   1,119,399     443,306.13     103,075.21      35,314.99     640,778.29   42.8%
52500 COUNTY CLERK'S OFFICE               4,991,405   4,997,279   1,763,122.68     464,561.60      26,282.26   3,207,874.26   35.8%
52600 INFORMATION SYSTEMS                 6,076,790   6,728,480   2,188,367.62     374,023.24     975,095.08   3,565,017.01   47.0%
52900 OTHER FINANCE                          61,300      61,300      12,293.43            .00            .00      49,006.57   20.1%
53100 CIRCUIT COURT                       5,544,259   5,549,137   2,190,354.43     567,549.80      14,564.34   3,344,218.04   39.7%
53300 GENERAL SESSIONS COURT                822,689     822,689     332,010.83      63,237.93       2,963.85     487,714.32   40.7%
53330 DRUG COURT                            122,771     122,779      20,865.77       2,490.49      49,712.89      52,200.14   57.5%
53400 CHANCERY COURT                      1,200,547   1,200,547     428,503.71     105,093.08       4,196.85     767,846.44   36.0%
53500 JUVENILE COURT                      2,072,374   2,084,215     776,480.17     181,639.76     214,846.70   1,092,888.44   47.6%
53600 DISTRICT ATTORNEY GENERAL             624,102     376,473      47,412.31      12,551.91      15,179.01     313,881.92   16.6%
53610 OFFICE OF PUBLIC DEFENDER             187,574     215,807       3,828.25          17.32            .00     211,978.75    1.8%
53700 JUDICIAL COMMISSIONERS                448,039     448,701     162,317.97      43,121.95       1,246.95     285,135.84   36.5%
53800 SPECIAL COURTS                        814,065     867,972     315,937.26      83,756.91      61,116.72     490,917.94   43.4%
53900 OTHER ADMINISTRATION/ JUSTICE         546,584     546,584     190,267.78      75,624.78            .00     356,316.22   34.8%
53910 ADULT PROBATION SERVICES            1,669,940   1,669,940     497,983.84     129,009.91      48,169.99   1,123,786.17   32.7%
54110 SHERIFF'S DEPARTMENT               20,262,430  21,424,537   8,906,888.40   2,377,597.89     699,470.72  11,818,178.23   44.8%
54120 SPECIAL PATROLS                     6,548,927   6,591,748   2,535,354.30     670,937.55      39,879.84   4,016,513.93   39.1%
54150 DRUG ENFORCEMENT                       47,500      51,208      23,468.83       1,735.86       1,137.36      26,601.95   48.1%
54160 SEXUAL OFFENDER REGISTRY               13,970      13,970         744.31          58.99         925.18      12,300.51   12.0%
54210 JAIL                               19,497,527  19,555,653   7,243,455.40   1,780,067.20   2,076,818.59  10,235,378.94   47.7%
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54220 WORKHOUSE                           2,292,497   2,282,111     860,410.39     207,042.14     327,714.70   1,093,985.44   52.1%
54230 COMMUNITY CORRECTIONS                 846,226     847,038     314,529.81      81,065.55      42,868.96     489,639.56   42.2%
54240 JUVENILE SERVICES                     544,398     545,338     186,424.94      46,456.29      73,517.19     285,396.22   47.7%
54310 FIRE PREVENTION & CONTROL             927,659   1,197,653     269,434.20      65,348.09     113,943.02     814,275.79   32.0%
54410 EMERGENCY MANAGEMENT                  821,890     822,265     296,468.53      73,633.18       3,638.80     522,157.90   36.5%
54490 OTHER EMERGENCY MANAGEMENT                  0     202,157      16,798.00      16,798.00            .00     185,359.00    8.3%
54610 COUNTY CORONER / MED EXAMINER         585,000     582,800     120,300.00      34,500.00      24,200.00     438,299.92   24.8%
55110 HEALTH DEPARTMENT                     322,323     322,421     124,529.90      30,939.33       2,553.91     195,336.84   39.4%
55120 RABIES & ANIMAL CONTROL             2,760,866   2,776,772     806,324.69     215,850.50     123,814.06   1,846,633.59   33.5%
55130 AMBULANCE SERVICE                  18,964,942  18,866,802   7,880,206.77   1,908,279.54     400,447.62  10,586,147.15   43.9%
55190 OTHER LOCAL HLTH SRVCS (WIC)        3,566,428   3,582,092   1,215,173.69     312,856.57            .00   2,366,918.31   33.9%
55390 APPROPRIATION TO STATE                156,123     156,123     122,211.00            .00            .00      33,912.00   78.3%
55590 OTHER LOCAL WELFARE SERVICES           20,825      20,825       9,000.00       2,500.00            .00      11,825.00   43.2%
56500 LIBRARIES                           3,103,037   3,103,037   1,551,518.50            .00            .00   1,551,518.50   50.0%
56700 PARKS & FAIR BOARDS                 3,768,798   3,817,084   1,425,588.83     377,153.37     237,332.06   2,154,162.76   43.6%
56900 OTHER SOCIAL, CULTURAL & REC            9,688       9,688       1,263.64         308.89            .00       8,424.36   13.0%
57100 AGRICULTURAL EXTENSION SERVIC         573,648     615,718      28,027.82       8,630.83      26,870.00     560,819.88    8.9%
57300 FOREST SERVICE                          2,000       2,000       2,000.00       2,000.00            .00            .00  100.0%
57500 SOIL CONSERVATION                      73,288      74,488      30,307.66       7,706.21         306.00      43,874.34   41.1%
58110 TOURISM                             1,825,000   1,825,000     888,319.29     203,856.15            .00     936,680.71   48.7%
58120 INDUSTRIAL DEVELOPMENT              2,415,801   2,415,801   1,493,845.67   1,120,316.67            .00     921,955.33   61.8%
58220 AIRPORT                               523,865     593,763     295,430.12            .00            .00     298,332.88   49.8%
58300 VETERAN'S SERVICES                    852,119     854,172     345,297.42      95,856.17       5,835.68     503,039.36   41.1%
58400 OTHER CHARGES                       4,782,265   4,756,543   2,187,081.56            .00         277.98   2,569,183.44   46.0%
58500 CONTRIBUTION TO OTHER AGENCIE       2,731,500   2,731,500     473,339.23      57,262.56            .00   2,258,160.77   17.3%
58600 EMPLOYEE BENEFITS                   3,060,120   3,060,120     275,259.99      10,781.19            .00   2,784,860.01    9.0%
58900 MISC-CONT RESERVE                      15,000      15,000            .00            .00            .00      15,000.00     .0%
64000 LITTER & TRASH COLLECTION             212,293     204,999      77,735.72      20,313.19            .00     127,263.28   37.9%
99100 OPERATING TRANSFERS                   919,440   1,919,440   1,249,315.06            .00            .00     670,124.94   65.1%

     TOTAL COUNTY GENERAL               149,861,858 153,909,703  58,403,012.12  13,907,271.24   6,754,613.55  88,752,076.99   42.3%

131 GENERAL ROADS                         

61000 ADMINISTRATION                        979,196     987,260     395,178.00      91,470.37      29,504.31     562,577.69   43.0%
62000 HIGHWAY & BRIDGE MAINTENANCE       10,573,761  11,157,135   3,235,478.14     644,890.95   1,464,137.04   6,457,520.23   42.1%
63100 OPERATION & MAINT OF EQUIPMEN       1,797,100   1,817,795     580,406.64     113,480.60     114,458.30   1,122,929.58   38.2%
63600 TRAFFIC CONTROL                     1,064,855   1,085,095     406,474.70      94,026.11      64,642.67     613,977.82   43.4%
65000 OTHER CHARGES                         632,921     634,506      58,472.22         628.86       2,125.33     573,908.45    9.6%
66000 EMPLOYEE BENEFITS                      71,000      71,000      20,394.57            .00            .00      50,605.43   28.7%
68000 CAPITAL OUTLAY                      9,289,000  10,276,974   2,592,611.50     440,065.75   5,215,377.05   2,468,985.88   76.0%
99100 OPERATING TRANSFERS                   132,671     132,671            .00            .00            .00     132,671.00     .0%
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     TOTAL GENERAL ROADS                 24,540,504  26,162,437   7,289,015.77   1,384,562.64   6,890,244.70  11,983,176.08   54.2%

151 DEBT SERVICE                          

82110 PRINCIPAL-GENERAL GOVERNMENT       13,351,700  13,351,700            .00            .00            .00  13,351,700.00     .0%
82130 PRINCIPAL-EDUCATION                21,641,269  21,641,269     623,984.40     103,997.40            .00  21,017,284.60    2.9%
82210 INTEREST-GENERAL GOVERNMENT        10,165,355  10,165,355   4,472,466.69   3,128,606.75            .00   5,692,888.31   44.0%
82230 INTEREST-EDUCATION                 10,382,742  10,382,742   5,801,581.33   2,274,597.50            .00   4,581,160.67   55.9%
82310 OTHER DEBT SERV-COUNTY GOVT           453,500     453,500      24,798.30       1,080.00            .00     428,701.70    5.5%
82330 OTHER DEBT SERV.-EDUCATION            678,000     678,000      38,695.71       1,666.67            .00     639,304.29    5.7%

     TOTAL DEBT SERVICE                  56,672,566  56,672,566  10,961,526.43   5,509,948.32            .00  45,711,039.57   19.3%

171 CAPITAL PROJECTS                      

00000 NON-DEDICATED ACCOUNT                       0     675,000      48,169.94            .00            .00     626,830.06    7.1%
91110 GENERAL ADMINISTRATION PROJEC      13,750,000  44,944,151  11,254,763.06   3,192,921.72  13,533,764.85  20,155,622.62   55.2%
91130 PUBLIC SAFETY PROJECTS              6,997,896  13,439,028   2,575,683.31      99,582.30   3,398,931.66   7,464,413.17   44.5%
91140 PUBLIC HEALTH /WELFARE PROJEC         587,500  16,148,648   4,561,931.08      31,222.35  10,194,395.66   1,392,321.37   91.4%
91150 SOCIAL/CULTURAL/REC PROJECTS        3,590,000  13,374,138   1,939,982.42     343,605.65   9,217,752.52   2,216,402.96   83.4%
91190 OTHER GENERAL GOVT PROJECTS            52,000     128,100      22,755.00            .00            .00     105,345.00   17.8%
91200 HIGHWAY & STREET CAP PROJECTS       6,441,500  46,203,473   2,305,793.18     888,233.50  19,262,564.13  24,635,115.60   46.7%
91300 EDUCATION CAPITAL PROJECTS          9,200,000  39,529,714   8,251,336.70            .00            .00  31,278,377.30   20.9%

     TOTAL CAPITAL PROJECTS              40,618,896 174,442,252  30,960,414.69   4,555,565.52  55,607,408.82  87,874,428.08   49.6%

266 WORKER'S COMPENSATION                 

51810 FACILITIES                                  0           0         319.84         319.84            .00        -319.84  100.0%
51920 RISK MANAGEMENT                     1,084,196   1,157,386     362,680.59      72,799.51      53,122.33     741,583.42   35.9%
52500 COUNTY CLERK'S OFFICE                       0           0          31.14            .00            .00         -31.14  100.0%
53400 CHANCERY COURT                              0           0       3,454.94            .00            .00      -3,454.94  100.0%
54110 SHERIFF'S DEPARTMENT                        0           0      22,990.85       1,151.00            .00     -22,990.85  100.0%
54210 JAIL                                        0           0       9,288.64         300.88            .00      -9,288.64  100.0%
54410 EMERGENCY MANAGEMENT                        0           0         360.80            .00            .00        -360.80  100.0%
55120 RABIES & ANIMAL CONTROL                     0           0       1,525.65         735.00            .00      -1,525.65  100.0%
55130 AMBULANCE SERVICE                           0           0      47,069.14       5,829.99            .00     -47,069.14  100.0%
55754 LANDFILL OPERATION/MAINTENANC               0           0       1,086.49         124.08            .00      -1,086.49  100.0%
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56700 PARKS & FAIR BOARDS                         0           0       2,189.31         650.00            .00      -2,189.31  100.0%
62000 HIGHWAY & BRIDGE MAINTENANCE                0           0      45,601.37         478.57            .00     -45,601.37  100.0%

     TOTAL WORKER'S COMPENSATION          1,084,196   1,157,386     496,598.76      82,388.87      53,122.33     607,665.25   47.5%

                           GRAND TOTAL  272,778,020 412,344,343 108,110,567.77  25,439,736.59  69,305,389.40 234,928,385.97   43.0%

                                      ** END OF REPORT - Generated by Mariel Lopez-Gonzalez **                                      













































































































































Quarterly
Construction Report
December 2024

1



Description: Roof Restoration on the Main Building

Contractor: Weatherproofing Technologies

Estimated Project Cost: $189,423.50

Project Amount: $232,631.43

Status: Project Complete
Notes:                                 Contract has been extended to address multiple pressure leaks 

caused by excessive snow and ice loading on the aging roof 
membrane.

Capital Project

Burt Innovation Center
LOCATION:

2



Description:
Partial Roof Restorations with Perimeter Edge Work (Two 
Sections)

Contractor: Weatherproofing Technologies

Estimated Project Cost: $43,035.87

Project Amount: $43,065.80  

Status: Project Complete

Notes:                                      Contract extended for additional roof edge and perimeter metal 
repairs.

Capital Project

New Providence Middle
LOCATION:

3



Description: Restoration of Original Roof Sections

Contractor: Weatherproofing Technologies

Estimated Project Cost: $263,944.74

Project Amount: $281,571.46

Status: Project Complete

Notes: Contract extended to include repairing a problematic leak caused 
by significant ponding and improve slope on the roof surface to 
facilitate drainage.

Capital Project

Minglewood Elementary
LOCATION:

4



Description: Tennis Court Demo and Concrete Court Rebuild

Contractor: Meadows Contracting, LLC

Estimated Project Cost: $358,000.00

Project Amount: $387,781.00

Status: Project Complete

Notes: Contract extended for additional rock removal carried out to 
expose water intrusion at the soil base, followed by rolling and 
compacting the soil. A 6-inch corrugated drainpipe was also 
installed around the perimeter.

Capital Project

Clarksville High
LOCATION:

5



Description: Parking Expansion

Contractor: Sessions Paving CO.

Estimated Project Cost: $347,922.00 

Project Amount: $372,422.00

Status: Project Complete

Notes:                                    Contract extended due to the required removal of an unmarked 
structural foundation located underground.

Capital Project

St. Bethlehem Early Learning 
Center

LOCATION:

6



Description: Track Rebuild with New Surfacing

Contractor: Warner’s Athletic Construction Company

Estimated Project Cost: $554,039.00 

Project Amount: $554,039.00

Status: Project Complete

Capital Project

Kenwood High
LOCATION:

7



Description: Softball Visitor Safety Fence Installation 

Contractor: Clarksville Fencing

Estimated Project Cost: $5,200.00

Project Amount: $5,200.00

Status: Project Complete

Capital Project

Montgomery Central High
LOCATION:

8



Description: Improve and Expand ADA Parking and Accessibility

Contractor: Sessions Paving

Estimated Project Cost: $200,000

Project Amount: $200,000

Status: Project Complete

Capital Project

Montgomery Central High
LOCATION:

9



Description: New Acrylic Surfacing and Perimeter Fence

Contractor: Hellas Construction

Estimated Project Cost: $170,520.00

Project Amount: $169,020.00

Status:
Project Complete with additional concrete joint filling to be 
performed as weather permits to ensure top performance of new 
surface

Notes: Contract reduction of  $1,500.00 for the cost of 6 net posts 
that were already on hand.

Capital Project

Clarksville High
LOCATION:

10



Description: Install 1,225 ft Safety Fence Around Retention Pond

Contractor: Clarksville Fencing

Estimated Project Cost: $34,750.00

Project Amount: $34,750.00

Status: Project Complete

Capital Project

Kirkwood Elementary
LOCATION:

11



Description: Install 900 ft Safety Fence Around the Retention Pond

Contractor: Clarksville Fencing

Estimated Project Cost: $25,500.00

Project Amount: $25,500.00

Status: Project Complete

Capital Project

Kirkwood Middle
LOCATION:

12



Description:
Installed New Concrete Catch Basin to Replace Failing Structure 
causing Ponding in Front Playfield

Contractor: Meadows Contracting

Estimated Project Cost: $7,000.00

Project Amount: $7,000.00

Status: Project Complete

Capital Project

Barksdale Elementary
LOCATION:

13



Description: Installation of Drainage System and Culvert to Alleviate Ground 
Water Seepage and Icing 

Contractor: Meadows Contracting

Estimated Project Cost: $23,174.00
Project Amount: $23,174.00

Status: Project Complete

Capital Project

Liberty Elementary
LOCATION:

14



Description: Paint Walls and Doors in Preparation for Middle College

Contractor: Lou Bassett Painting

Estimated Project Cost: $39,000

Project Amount: $39,000

Status: Project Complete

Capital Project

Burt Innovation Center
LOCATION:

15



Description: Paint Entry Foyer and Gym Walls & Casings

Contractor: Lou Bassett

Project Amount: $ 8,304.00

Status: Project Complete

General Purpose (LED Lighting 
Savings Program

Liberty Elementary
LOCATION:

16

Description: Replace Leaking Awnings 

Contractor: Clarksville Awning

Project Amount: $962.00

Status: Project Complete

General Purpose (LED Lighting Savings Program)

Facilities
LOCATION:



Description: Replaced 16MM LED Sign 

Contractor: Harrison Signs

Project Amount: $22,960.00

Status: Project Complete

Description: Replaced 16MM LED Sign 

Contractor: Harrison Signs

Project Amount: $22,960.00

Status: Project Complete

General Purpose (LED Lighting Savings Program)

Kenwood Middle
LOCATION:

General Purpose (LED Lighting Savings Program)

Montgomery Central Middle 
LOCATION:

17



Description: Replaced 16MM LED Sign 

Contractor: Harrison Signs

Project Amount: $22,960.00

Status: Project Complete 

Description: Replaced 16MM LED Sign 

Contractor: Harrison Signs

Project Amount: $22,960.00

Status: Project Complete

General Purpose (LED Lighting Savings Program)

Norman Smith Elementary
LOCATION:

General Purpose (LED Lighting Savings Program)

Pisgah Elementary
LOCATION:

18



Description: Replaced 16MM LED Sign 

Contractor: Harrison Signs

Project Amount: $22,960.00

Status: Project Complete

Description: Removed Old Concrete and Wooden Bleachers and Installed 
New Metal Bleacher Seating at the Softball Field 

Contractor: Bleachers & Seats/Fisher Installations

Project Amount: $45,692.21

Status: Project Complete

General Purpose (LED Lighting Savings Program)

Carmel Elementary 
LOCATION:

General Purpose (LED Lighting Savings Program)

Montgomery Central High
LOCATION:

19



Description: Repaint Walls and Frames for New CTE Electrical Technology 
Classroom and Laboratory

Contractor: Lou Bassett Painting

Project Amount: $4,500.00

Status: Project Complete 

Description: Painted Four Classrooms and 1 Admin Office

Contractor: Lou Bassett Painting

Project Amount: $5,475.00

Status: Project Complete

General Purpose (LED Lighting Savings Program)

Northeast High 
LOCATION:

General Purpose (LED Lighting Savings Program)

Greenwood Complex
LOCATION:

20



Description: Removal of Two Out-of-Compliance Metal Playground Climbers

Contractor: Miracle of KY & TN (Patton Unlimited, Inc)

Project Amount: $1,000.00

Status: Project Complete

Description: Removed 5 Curbs and Created 5 ADA Ramps 

Contractor: Triple S Contracting

Project Amount: $9,800.00

Status: Project Complete 

General Purpose (LED Lighting Savings Program)

St. Bethlehem Early Learning Center
LOCATION:

General Purpose (LED Lighting Savings Program)

Barksdale/Sango Elementary
LOCATION:

21



General Purpose (LED Lighting Savings Program)

Montgomery Central High
LOCATION:

22

Description: Painted Weight Room, Athletic Hallway, and 1 Set of Student 
Restrooms

Contractor: Lou Bassett

Project Amount: $4,950.00

Status: Project Complete



Description: Painted 4 Student Restrooms and 2 Interior Hallways

Contractor: Lou Bassett Painting

Project Amount: $3,646.00

Status: Project Complete

Description: Remove Pre-K Playground at Burt and Relocated with 
Mulch to St. B Early Learning Center

Contractor: Miracle of KY & TN (Patton Unlimited, Inc)

Project Amount: $15,700.00

Status: Project Complete

General Purpose (LED Lighting Savings Program)

Byrns Darden Elementary
LOCATION:

General Purpose (LED Lighting Savings Program)

Burt Innovation Center/ St. Bethlehem Early Learning Center
LOCATION:

23



Description: Removed Pea Gravel & Replaced with Mulch at 7 Elementary 
Schools Hazelwood, Montgomery Central, Ringgold, East 
Montgomery, Sango, Cumberland Heights, West Creek to address 
ADA Accessibility at Multiple Playgrounds throughout the District

Contractor: Mr. Mulch (M&J Landscaping)

Project Amount: $132,853.75

Status: Project Complete

General Purpose (LED Lighting Savings Program)

System-Wide
LOCATION:

24
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	Please list any security measures that you have taken to improve your facilities and/or to protect personnel between December 1, 2023 and November 30, 2024. 
	Please describe any recent court security incidents in your county or unique court security issues facing your county.
	Please provide any statistics your county has related to incidents at or calls to the courthouse for additional law enforcement. 
	What are your highest priority needs related to improving court security in your county?
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	1 How many courthouses are in your county including criminal justice centers with courtrooms or jails with courtrooms: 1
	a What is the address for each courthouse and what types of court are held in each courthouse state circuit court state criminal court chancery court general sessions juvenile: 2 Millennium Plaza
Clarksville, TN 37040
In this building we have all of the courts to include, State Circuit Court, State Criminal Court, Chancery Court, General Sessions, and Juvenile. 
	2 Number of courtrooms used for state Circuit Court state Criminal Court Chancery Court General Sessions and Juvenile Court proceedings Do not count ceremonial courtrooms that are not regularly in use or courtrooms used exclusively for municipal court: 9
	3 My county has: 9
	courtrooms answer to 2 located across: 1
	1 Number of courtrooms equipped with a silent bench panic button connected to law enforcement: 9
	2 Number of court clerk public transaction counter areas in all of your courthouses Please include public transaction counters for Circuit Criminal Chancery General Sessions andor Juvenile Court clerks: 17
	a Number of court clerk public transaction counters equipped with a silent bench panic button connected to law enforcement: 15
	1 Number of courtrooms equipped with a bulletproof bench: 9
	2 Number of courtrooms with bulletproof court clerk work area: 9
	1 Is an armed uniformed guard in each courtroom during court: Yes
	a If no is a court officer available in the courthouse: 
	2 Does your county have dedicated court officers or does it utilize onduty law enforcement when there are court proceedings dedicated mix on duty: Dedicated
	3 Do court proceedings impact your countys ability to respond to emergencies in other areas of your county: No
	4 Did your court officers attend court security training in 2024: Yes
	a If no how often do court officers in your county attend training: 
	5 Have the judicial staff and courthouse personnel from your county attended a court security briefing in 2024: Yes
	1 Total number of handheld detectors in your county courthouses: 6
	2 Total number of standalone magnetometers in each county courthouse: 3
	3 Does your county have sufficient security staff to operate magnetometers during regular business hours not just when court is in session: Yes
	1 Does each of the court buildings in your county have signage posted at each court access entrance stating that persons are subject to search by security personnel that prohibited items are subject to seizure and forfeiture and include a listing of the prohibited items: Yes
	2 How many of your courthouses require visitors to go through a security screening including a magnetometer before entering the building at all times do not count buildings that only have a security screening when court is in session This question is asking the number of courthouses that have a manned security station during all business hours: All
	1 Do you have at least one handheld inspection security mirror per county courthouse: Yes
	1 Does your county have a court security committee: Yes
	a If yes did the committee meet this year to review security issues and make recommendations: Yes
	1 Does your county utilize video arraignment and conferencing: Yes
	a If yes how many courtrooms have video arraignment and conferencing capabilities: 9
	b What type of video arraignment system do you utilize ie BIS Zoom: Securus
	c Can your county consistently connect with TDOC facilities for virtual proceedings: Yes
	d If you cannot consistently connect with TDOC facilities would doing so decrease the amount of inmate transfers to your county: 
	Please list any security measures that you have taken to improve your facilities andor to protect personnel between December 1 2023 and November 30 2024Row1: 
	Please describe any recent court security incidents in your county or unique court security issues facing your countyRow1: None
	Please provide any statistics your county has related to incidents at or calls to the courthouse for additional law enforcementRow1: None
	What are your highest priority needs related to improving court security in your countyRow1: This coming year we are looking into adding ballistic panels to our podiums that are at the entrance off the building next to our metal detectors and x-ray machine. This will give us additional protection should someone enter the building with a weapon. 
	This report was prepared by: Lt. Jimmy Brown
	Date: 
	Please print title: Lieutenant
	Telephone Number: 931-648-0611
	Email Address: jlbrown@mcgtn.net
	County: Montgomery 


