




































































































































 

 

               MONTGOMERY COUNTY DRIVER SAFETY PROGRAM 

                   QUARTERLY REPORT: REVENUE AND ATTENDEES 

                                         JANUARY - MARCH 2023 

*Adult Driver Improvement Program   

Rev Rec: January 2023…….$  2,180.25   Attendees: January 2023…….38 

                February 2023……$ 2,500.87                       February 2023…….45 

                March 2023……….$ 3,013.87                       March 2023………..35 

                Total………………….$ 7,694.99                       Total…………………118 

*ADIP Book Fees 

Rev Rec: January 2023……………..$   113.05 

                February 2023…………...$   129.67 

                March 2023………..……..$   156.27 

                Total………………………….$   398.99 

*Reality          

Rev Rec: January 2023……….$   28.50    Attendees: January 2023….n/a 

                 February 2023…….$ 114.00                         February 2023..n/a 

                 March 2023………..$   57.00                         March 2023…….7 

                 Total…………………..$ 199.50                          Total………………7 

 

 



*TEEN DRIVER IMPROVEMENT PROGRAM 

Rev Rec:  January 2023……..$  304.00   Attendees: January 2023…n/a 

                 February 2023……$   418.00                        February 2023..20 

                 March 2023……….$   646.00                       March 2023……n/a 

Total…………………………………$1,368.00                       Total……………….20 
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Animal Control 
Architect/Designer:   Shelter Planners of America (SPOA) 
General Contractor:  TBD 
Project Status:  Design - Schematic 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 750,000 (Design), $15,000,000 (Construction Estimate – Currently unfunded) 
Current Contract Amount:  $ 784,980 (Design) Additional funding will be required with Const. Budget. 
Percentage Complete:  45% Design 
Comments: 

• This project will share the site with the North Branch Library. 
• The floorplan has been finalized and exterior plan development, as well as interior detailed plans, are 

beginning.  Plans will be completed late summer to be ready for a bid as funding is available. 
• A well-attended public information meeting was held on April 13, 2023. 
• The County and Design Team are still working on ways to keep the cost down on this project. 
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Public Safety Training Complex – Burn Tower 
Architect/Designer:   Moore Design Services 
General Contractor:  Triple S. with American Fire Training Systems 
Project Status:   Design  
Contract Date:   TBD 
Contract Completion Date: TBD 
Budget:    $ 226,125 (Design), $ 3,700,000 Requested (Construction) 
Current Contract Amount:  $ 80,000 (Civil Design), $6,250 (Geotech), $ TBD (tower structure design) 
Percentage Complete:  70% Site Design; 85% Burn Tower (Design-Build) 
Comments: 

• Site design for the Burn Tower is well under way and ongoing.  The site grading, utilities, and concrete 
pad will be bid out as a separate project from the tower component.  Site grading will begin as soon as 
funds are approved in this upcoming budget cycle. 

• The tower structure has been issued as a design-build component of the project.  Proposals have been 
received and a selection has been made.  Contractor is approved to move forward with the design phase, 
and construction will wait until funds have been approved.  This manufacturer is more than a year 
booked in advance.  As soon as budgets are approved, this will be added to the waiting list. 

 
Concept Rendering (Not final layout)  
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Veterans Plaza Data Room Generator & HVAC 
Architect/Designer:   Smith Seckman Reid, Inc.  
General Contractor:  Shepherd & Sons 
Project Status:   Construction 
Contract Date:   1/6/2022 
Contract Completion Date:  4/22/2023 
Budget:    $ 160,000 
Current Contract Amount: $ 156,381 
Percentage Complete:  99% Construction 
Comments: 

• The Server Room at the Property Units within Veterans Plaza has long needed to be backed up by a 
generator and a dedicated HVAC system to keep it cool.  This project sets out to accomplish this. 

• After a long 16 month wait, the generator has been delivered and installed.  Crews will complete all final 
commissioning of the generator in the coming weeks with the Cummins’ team. 
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County Clerk Renovation 
Architect/Designer:   Montgomery County Engineering  
General Contractor:  Triple S Contracting 
Project Status:   Construction 
Contract Date:   10/13/2022 
Contract Completion Date:  04/04/2023  
Budget:    $ 110,000 (Construction) 
Current Contract Amount: $ 79,668 
Percentage Complete:  100% Construction 
Comments: 

• MCG Engineering designed this renovated space.  Contractor began renovations in early December. 
• The project added 5 new workstations in the previous license plate storage room and storage 

requirements were adjusted to other areas of the department.  A new window was cut into the exterior 
wall to add daylight to the office space. 

• The project is completed and will be removed from future reports.  
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Human Resources/Risk Management – DHS Renovations 
Architect/Designer:   Montgomery County Engineering  
General Contractor:  TBD 
Project Status:   Design 
Contract Date:   TBD 
Contract Completion Date:  TBD  
Budget:    $ 250,000 (Design) 
Current Contract Amount: $ 15,000 (MPE Design) 
Percentage Complete:  65% Design 
Comments: 

• MCG Engineering is designing a renovation of the previous DHS office space to be transformed into a 
renovated office area for Human Resources, Risk Management, Sheriff’s Patrol office, and a small area 
for the County Clerk expansion.  Plans are moving forward through Construction plans. 

• The County has contracted with a Mechanical, Plumbing, and Electrical design firm to supplement the 
Architectural design being completed in-house. 

• This project is scheduled to be ready to bid by Aug/Sept. 2023 when new budgets are approved. 
• This is a priority project for funding this budget cycle to alleviate growth needs. 
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Veterans Plaza Exterior Improvements 
Architect/Designer:   Montgomery County Engineering/Montgomery County Facilities & Maintenance 
General Contractor:  Montgomery County Facilities & Maintenance/Clarksville Awnings 
Project Status:   Construction 
Contract Date:   N/A 
Contract Completion Date:  N/A  
Budget:    Remaining funds from Plaza Roof project  
Current Contract Amount: $ 16,915 
Percentage Complete:  100%  
Comments: 

• Exterior painting at Veterans Plaza was completed in-house by Facilities & Maintenance late last year.   
• Broken windows around the plaza have been replaced. 
• Fabric canopies have been replaced over doors along the back side of the building. 
• This project has been completed and will be removed from future reports.  
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Loan Oak Community Center 
Architect/Designer:   Montgomery County Engineering 
Project Status:  Parks and Engineering have been working through existing septic easement issues 

with the adjacent property owner.  Surveying has been completed.  Soil testing 
was scheduled and has been cancelled per request of the property owner.  We are 
unsure how this will proceed, but the Church is currently discussing options with 
the adjacent property owner for septic easement items.  If this property is 
acquired, this project will receive some small renovations to make it ADA and 
Code compliant to open to the public for rentable space.   

 
Mid-Cumberland Human Resources Agency 

Architect/Designer:   Montgomery County Engineering 
Project Status:  Montgomery Co. Engineering and Montgomery Co. Facilities office have been 

working to restore an existing County owned building at the corner of Pageant 
Lane and Crossland Ave. for the purpose of relocating MCHRA out of the Plaza.  
This will be a leased building to MCHRA, and this relocation will open up needed 
space and access for the departments that will be relocating into Veterans Plaza 
with the departure of DHS. 

 
Veterans Plaza Renovations 

Architect/Designer:   Montgomery County Engineering 
Project Status:  Multiple areas of Veterans Plaza are being planned for various levels of 

renovations.  The Register of Deeds has requested wall additions and separation 
zones from the public.  This is being scheduled for design and funding will be 
requested this budget cycle.  The Trustee’s office is getting new flooring added to 
their area over the next few weeks.  The Assessor of Property’s suite is planned to 
be redesigned within the DCS suite as they move out in June of 2024.  MCG 
Engineering will be designing this over the next year to be ready for a mid-2024 
construction start. 
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