
































































































































































 

 

               MONTGOMERY COUNTY DRIVER SAFETY PROGRAM 

                QUARTERLY REPORT: REVENUE AND ATTENDEES 

                                       JANUARY - MARCH 2021 

*Adult Driver Improvement Program   

Rev Rec: January 2021…….$  1,154.25   Attendees: January 2021…….16 

                February 2021……$ 1,154.25                       February 2021……15 

                March 2021……….$ 1,923.75                       March 2021………..27 

                Total………………….$ 4,232.25                       Total…………………..58 

*ADIP Book Fees 

Rev Rec: January 2021……………..$    59.85 

                February 2021…………...$    59.85 

                March 2021………..……..$    99.75 

                Total………………………….$   219.45 

*JUVENILE COURT DDC 4 

Rev Rec: January 2021………$   171.00 Attendees:January 2021……..4 

                February 2021……..$  171.00                    February 2021 ……2 

                March 2021…………$   171.00                   March 2021…………4 

                Total……………………$   513.00                   Total………………….10 

 

 



*Reality          

Rev Rec: January 2021……….$    0.00    Attendees: January 2021…..0 

                 February 2021…….$     0.00                         February 2021..0 

                 March 2021………..$     0.00                         March 2021…….0 







 
Capital Projects – May 2021 – Construction Update Report 

 

Stokes Field 
Architect/Designer:   Moore Design Services 
General Contractor:  TBD 
Project Status:   Construction Drawing Phase 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 600,000 (Design) 
Current Contract Amount:  $ 509,400 (Design), $ 30,345 (Survey), $ 8,225 (Geotech) 
Percentage Complete:  99% Design, but may require redesign efforts 
Comments: 

• 100% Construction plans were submitted to Building & Codes and CMCSS for review. Construction 
dollars were requested in January and denied at the Budget Committee level. 

• CMCSS denied the design of the connector road to their campus.  3 alternate connections were studied 
and considered, but none were feasible.  The plans have been re-submitted as they were originally 
designed for further review/comment by CMCSS’s campus improvement team. 

• Plans will still include (5) baseball fields, (1) multipurpose field, playground, increased parking, and 
associated concession and pavilion structures.   

• If this project is not funded and permitted within 2021, it will have to be redesigned to 2018 codes. 

 



 
Capital Projects – May 2021 – Construction Update Report 

 

Weakley Park 
Architect/Designer:   Montgomery County Engineering Department 
General Contractor:  TBD 
Project Status:   Design 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 85,000  
Current Contract Amount:  $ 24,530 (MPE Design), $ 6,150 (Survey, Geotech, Soil Study) 
Percentage Complete:  40%  
Comments: 

• MCG Engineering is working on the interior renovation design, and the design of a new equipment 
storage building.  A survey is being completed so that a new exterior venue can be incorporated into the 
site design and parking lot plan.   

• Construction funding is being requested for this budget cycle. 
 

 

 

  



 
Capital Projects – May 2021 – Construction Update Report 

 

Library Branch 
Architect/Designer:   HBM Architects 
General Contractor:  Codell Construction 
Project Status:   Construction Documents Design 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 943,744 (Design + Pre-construction services) 
Current Contract Amount:  $ 55,000 (Preconstruction Phase Services) $ 877,857 (Design/Other) 
Percentage Complete:  99% Design 
Comments: 

• A Value Engineering phase was completed with the Design Team and Contractor to bring down the 
overall cost of the project.  The plans were completed in January.  Funding was to be requested at the 
Budget Committee meeting in January and this request was halted.  This project has been tabled until 
funding is provided.  Costs will likely continue to go up with additional delays. 

• A bus transfer station has been accommodated on the northern portion of the property for 4 busses 
operated by the Clarksville Transit System.  This portion of the project will be bid out separate from the 
primary bid, and the City will be responsible for funding the bus transfer details, if it is constructed. 

 

  

  



 
Capital Projects – May 2021 – Construction Update Report 

 

Public Safety Training Complex 
Architect/Designer:   Moore Design Services & J. Clark Architects 
General Contractor:  Pride Concrete, LLC 
Project Status:   Construction 
Contract Date:   08/29/2019 
Contract Completion Date: 05/09/2021 
Budget:    $ 300,000 (Design) $ 6,040,000 (Construction) 
Current Contract Amount:  $ 395,720 (Design) $ 5,706,998 (Construction), $ 170,882 (Data/Other) 
Percentage Complete:  92% 
Comments: 

• The training building is 99% complete.  The pistol and rifle ranges are about 90% complete.  Roadway 
stone and paving is about 40% complete.  Grass stabilization is about 50% complete. 

• All work is currently scheduled to be substantially completed by Mid-May of 2021 and full completion 
is scheduled be Mid to Late June.  Actual completion by the contractor may vary from these contract 
dates. 
 
 

 (Aerial Photographs Completed by Photographs by David) 

    

    



 
Capital Projects – May 2021 – Construction Update Report 

 

EMS Station 20- Haynes St. 
Architect/Designer:   J. Clark Architecture & Design, LLC 
General Contractor:  TBD 
Project Status:   Design Development Phase 
Contract Date:   TBD 
Contract Completion Date: TBD 
Budget:    $ 60,000 (Design), $93,393 (Construction) Additional being requested. 
Current Contract Amount:  $ 52,920 (Design) 
Percentage Complete:  95% Design 
Comments: 

• EMS Station 20 is located on Haynes Street that is along the Madison Street Corridor. 
• Construction work will be completed concurrently while crews are still working out of the vehicle bay, 

but the station’s office and living area function will temporarily be relocated to the old Administration 
Building which is still vacant. 

• Design will address interior renovation and improvements as well as exterior roof and parking lot. 
• Construction Design plans are wrapping up soon, but funding will be needed to move into bidding/const. 

    

   



 
Capital Projects – May 2021 – Construction Update Report 

 

Clarksville-Montgomery County Public Library Skylight 
Architect/Designer:   Montgomery County Engineering 
General Contractor:  Apex Building Company 
Project Status:   Construction 
Contract Date:   4/16/2021 
Contract Completion Date:  7/25/2021 
Budget: $ 48,000 
Current Contract Amount:  $ 44,285 
Percentage Complete:  5%  
Comments: 

• The Library Skylight was evaluated as a separate project from the Veterans Plaza Roof. 
• The bid has been completed and crews have completed their sample area for approval. 
• Crews will move forward quickly with resealing all skylight panels to prevent further leaks. 

 
 

 
(Aerial Photographs Completed by Photographs by David) 

    

     



 
Capital Projects – May 2021 – Construction Update Report 

 

Historic Courthouse Roof & Façade Restoration 
Architect/Designer:   Montgomery County Engineering 
General Contractor:  Fellowship Construction 
Project Status:   Construction 
Contract Date:   04/06/2021 
Contract Completion Date:  08/24/2021 
Budget: $ 451,396 
Current Contract Amount:  $ 432,295 
Percentage Complete:  5%  
Comments: 

• MCG Engineering has designed a partial re-roofing plan for the Courthouse that will restore damaged 
roofing and seal the exterior brick of the building.   

• Crews have installed scaffolding systems along the 3rd Street face of the building and will begin gutter 
restoration, metal sealant repair, and brick sealing prior to moving the scaffolds around to other sides of 
the structure. 

 

    

   
  



 
Capital Projects – May 2021 – Construction Update Report 

 

Cumberland Heights – Bartee Center Gym Roof Replacement 
Architect/Designer:   Montgomery County Engineering 
General Contractor:  Absolute Roofing & Construction 
Project Status:   Construction 
Contract Date:   12/1/2020 
Contract Completion Date:  2/25/2021 
Budget: $ 70,000  
Current Contract Amount:  $ 43,576  
Percentage Complete:  100%  
Comments: 

• Roof was started on 1-13-21 and completed on 2-25-21. 
• Project is complete and will be removed from future update reports. 

 
 

   

   











 
Capital Projects – May 2021 – Construction Update Report 

 

 

Rotary Park Restrooms 
Architect/Designer:   Lyle Cook Martin Architects 
Project Status:  The Parks Department has submitted a grant application for the construction of 

additional restroom facilities within the front and back sides of Rotary Park.  We 
will likely not know about funding of the grant until late 2021 after the Parks 
Master Plan has been completed to meet the Grant requirements.  Design dollars 
are being used from funds that are remaining from the Nature Center Project.  
Design phase will be ongoing while Parks is awaiting the results of their grant 
application. 
 

Veterans Plaza Data Room Generator & HVAC 
Architect/Designer:   Smith Seckman Reid, Inc.  
Project Status:  SSR has completed 100% design phase on a dedicated Generator and HVAC 

system specifically for the Property Unit Data room.  Project status is well ahead 
of funding, but if funding is approved a bid package will be ready for bidding. 

  
Veterans Plaza Fire Alarm Replacement 

Architect/Designer:   Design/Build 
Project Status:  Beacon Technologies has completed the installation of the fire alarm replacement 

project within Civic Hall and DHS.  The system is active and is being monitored.  
Project will be removed from the project list. 

 
Veterans Plaza Rekeying 

Architect/Designer:   Montgomery County Engineering 
General Contractor:  Schiller Hardware (Phases 1 & 2) 
Project Status:  Hardware replacement and lock replacement has been completed for Phases 2.  

Phase 3 is being evaluated currently for Cumberland Heights for the next budget 
request. 
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