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21-8-4 

RESOLUTION AMENDING THE BUDGET OF MONTGOMERY COUNTY 
HIGHWAY DEPARTMENT FOR SALARY ADJUSTMENT, NEW POSITION, 

AND RECLASSIFICATION FOR THE OFFICE MANAGER 

 

WHEREAS, Montgomery County is one of the fastest growing communities in Tennessee and 

the Montgomery County Highway Department must continue to efficiently and effectively meet the 

growing needs of the citizens of Montgomery County; and  

WHEREAS, the Montgomery County Highway Supervisor has identified a need to adjust an 

employee’s salary equal to others at the same pay grade and step; and  

WHEREAS, the Montgomery County Highway Supervisor has identified a need to reclassify a 

part-time Account Associate 2 to a full time position; and 

WHEREAS, the Montgomery County Highway Supervisor has identified a need to reclassify the 

Admin Services Coordinator to Deputy of Administration; and 

WHEREAS, Tennessee Code Annotated §5-9-407 provides a procedure for amending the 

budget, specifically providing that “the budget, including line items and major categories, may be 

amended by passage of an amendment by a majority of the members of the county legislative body.”  

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of 

Commissioners assembled in regular session on this 9th day of August, that the Montgomery County 

Highway Department’s Fiscal Year 2022 operating budget is hereby amended as follows to add a salary 

adjustment for one Foreman and reclassification for a part-time to full time position and Admin Services 

Coordinator to Deputy of Administration:             

 ACCOUNT NUMBER__              DESCRIPTION                  AMOUNT 
131-61000-00000-61-51190    Accountants/Bookkeepers            $     9,600.00 
131-61000-00000-61-51620 Clerical Personnel   $   30,000.00 
131-61000-00000-61-52010 Social Security   $     2,456.00 
131-61000-00000-61-52040 State Retirement   $     3,396.00 
131-61000-00000-61-52060 Life Insurance   $          46.00 
131-61000-00000-61-52070 Medical Insurance   $   15,844.00 
131-61000-00000-61-52120 Employer Medicare   $        575.00 
131-61000-00000-61-52170 Retirement-Hybrid Stabilization  $        600.00 
131-62000-00000-62-51680 Temporary Personnel              ($   15,000.00) 
131-63600-00000-63-51410 Foreman   $     2,428.00  
131-63600-00000-63-52010 Social Security   $        151.00 
131-63600-00000-62-52040 State Retirement   $        328.00 
131-62000-00000-62-52120 Employer Medicare   $          36.00 

          TOTAL COST   $   50,846.00  
 

 
 
Duly passed and approved this 9th day of August 2021. 



 
 
      Sponsor  ______________________________________ 
 
                      Commissioner  ______________________________________ 
                   

                           Approved  ______________________________________ 
           County Mayor 

 
 
 
Attested  _________________________________ 
               County Clerk 
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CLARKSVILLE-MONTGOMERY COUNTY PUBLIC 
LIBRARY YEARLY REPORT 
FY 2020-21 was a year of perseverance and new beginnings 

 
COVID-19 
The library continued to be dominated by COVID restrictions throughout the 20-21 fiscal 
year. The library building was closed from March 19th-May 4th, with the book drop closing 
on March 31st until May 4th. On July 20th the Mayor issued the first mask mandate. During 
the summer, there were a few community members hostile to the library’s COVID 
restrictions but most were happy to feel safe in the library building with the measures 
that were taken.  

The library was very liberal in pushing back dates for overdue materials to keep fines at a 
minimum due to the inability of patrons to get out to return items. Patrons kept their 
items at home for months. The major downside to the closure financially for the library 
was the loss of income from fines and fees, which was budgeted for $135,000 and came 
in at approximately $78,000 - a loss of about $57,000. This loss of funding was offset by 
savings in the payroll line items from the open positions the library had mid-year, an 
increase in the Gracey Fund distribution and savings in other line items, such as 
electricity, etc. 

The library modified its very restrictive initial COVID opening, including quarantining 
books, on September 8th, entering the opening level that it would remain in for most of 
the fiscal year. Hours went back to normal at that date with shelf browsing allowed, 
however, no in-person programming was offered, social distancing limited the number of 
patrons in the computer lab and in seating the library, and meeting rooms were greatly 
reduced in allowable participants. In January, after nearly a year of little to no COVID 
cases among staff, there was an outbreak with 8 staff members affected - the library 
closed the computer lab and meeting rooms for 2 weeks in response before returning to 
the phase it had previously been in. 

In the late spring with vaccinations on the rise and the petering out of COVID seeming to 
be on the horizon, some seating was restored and a partial return of in-person 
programming resumed for the Summer Read Program season beginning in June. 

STRATEGIC PLANNING 
The library continued striving to reach its strategic planning goals as much as possible, 
however, this effort was interrupted by COVID-19 in most areas, especially outreach. The 
library was just on the verge on outreach breakthroughs in many areas just before the 
shutdown. 

NORTH BRANCH BUILDING PROJECT 
In January of 2021 the County Budget Committee pushed the library request for 
construction funding for the North Branch back to the regular budget cycle, after the 
Mayor said that the budget committee would take a relook in January. This meant that 
the project fell another year behind the original schedule. The request for funding in May 
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was met with a request for $2,000,000 in private funding to help either pay the cost of 
construction or pay the first two years of operations after construction.  

The Library Board, in concert with the Library Foundation, sent a letter detailing the ways 
that they were willing to provide a combination of upfront cash (using disbursement and 
drawing a one-time amount from the Library Foundation), cuts to the building design and 
the purchase of an AMH machine with private funds that will save on personnel costs far 
into the future to reach the 2M figure. At the time of this writing it is unknown whether 
the federal COVID dollars will be able to be used by Montgomery County to help fund 
North Branch Library construction or if tax dollars will be used – the project still hangs in 
limbo. 

PERSONNEL AND OPERATIONAL HIGHLIGHTS 
Due to COVID-19, the library and nearly all other County departments did not receive any 
cost of living raises other than step raises to begin the year. After looking at tax receipts 
in January, however, the Commission voted to give COLA raises retroactive to January 1, 
2021 - all employees were given a raise of 2%. 

There were a number of PSA position openings that remained open for a significant 
length of time. Because of the high-quality of the current employees, internal hiring was 
able to be done in several instances, which left more open positions to be filled. There 
were no good candidates available in the first round of searches; that, coupled with 
COVID quarantines and snow closures pushed back hiring quite a long time. The delay 
was actually helpful, however, in the sense that the open positions and corresponding 
lowering of personnel costs helped to greatly offset the losses in library revenue do to 
fines and fees being much lower than usual. Because of the slow traffic in the library, the 
loss of these positions was also much easier to bear. The Director expects that revenues 
from overdue fines will be down $30,000 next year as a conservative estimate and so 
asked for an increase in operating funding from the County Commission. 

A couple of long-time staff members – Cataloger Phyllis Council and PSA Melinda Riggins 
left the library. The Cataloger position was subsequently downgraded to a full-time PSA 
position, which better fulfilled the library’s needs and will also save the County money. 
Lindsey Chisenhall left her position as Public Services Supervisor (PSS) to move out of 
state and was replaced with in-house hire Jason Camp, who is doing an excellent job in 
that position. Jordan Bagley also left his position as Sr. System Support Tech to move out 
of state and was replaced by Russell Kalani. At the end of the year there remained one 
open position for part-time PSA and a shelver position out of 46 library positions. 

MATERIALS AND RESOURCES  
Online resources became a vital source of connection to the library with many 
anecdotally reporting that they had made at least a temporary switch over to digital 
books from print. Hoopla usage numbers continued to slowly grow, but the library was 
also able to bolster its eBook collection with some of the Hoopla funding at year’s end. 

As a privately-funded Special Project in line with the library’s strategic plan and in 
preparation for the North Branch Library, a consultant was hired to assess the library’s 
Collection Development Department. This is the area where books and other including 
library materials are processed and cataloged to be added to the collection. In line with 
the consultant’s recommendations, the department will write a complete manual of 
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processes, and already has completed several employee time studies, among other 
action. The actual work room will be reconfigured in the coming year and all processes 
will be examined to make sure they are maximally efficient so that the personnel working 
in that department are able to handle the load of cataloging without an issue. 

TRAINING 
The library continued to find ways for staff to attend training online, despite COVID, with 
all training offered virtually during the fiscal year. The Tennessee Library Association 
(TLA) Conference was offered virtually. The library was able to take advantage of this to 
offer seven staff members who had never experienced TLA to the virtual conference.  

BUILDING 
The HVAC system continued to present major issues and it was finally apparent, after a 
year without the Trane warranty, that no other local firm was able to work on Trane’s 
Samsung system because they could not obtain support from either Trane or Samsung. 
This left the library with a system that is constantly in need of repair or losing 
compressors and can only be repaired by Trane Company, which charges much more 
than other local companies. A maintenance contract to troubleshoot equipment was 
entered into in an effort to repair the system, but crafted so as not to guarantee Trane an 
exorbitant amount of money. The line item funding to repair the system quadrupled 
during the year to deal with all of the issues. The County Engineer requested an HVAC 
system evaluation as capital project for 2021-22 in the amount of $50,000 to investigate 
the best route to go to either keep the system running or look at replacement – this was 
approved. The Director requested additional funding for the library’s operating budget 
for the first time ever to help pay for the additional burden of the yearly contract and the 
extra funding needed to continually fix the system. 

The chronic leaks skylight in the atrium of the library continued to worsen significantly 
even as funding from the roofing project became available to finally reseal the mullions. 
It was necessary to place many trash cans in public areas each time that it rained, which 
was not a positive look for a county facility. The sealing work was completed on June 30, 
2021 – with a heavy downpour certifying the fact that the skylight is now properly sealed 
will be leak-free for the foreseeable future! 

A slow-motion renovation of the main library - funded by Library Foundation non-
taxpayer dollars - rolled on with a renovation that created a staff training room out of an 
old office, added bold lettering to a repainted Children’s department, and initiated a 
badly needed renovation of the staff kitchen, which was dilapidated. The kitchen project 
was completed in May. 

PROGRAMMING 
Programming was a bright spot for the library despite COVID, though in an online, not in-
person format. David Brockman, Communications and Outreach Coordinator continued 
to hone his skills in film production as the library purchased some additional hardware 
and peripherals that enhanced the filming, such as better lighting and an additional 
camera. The Sci-Fi and Harry Potter events carried on with craft bag giveaways offered - 
the large crowds that once swarmed the library a memory for the time being. 
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Regular children’s programming, with story times, especially Bedtime Stories with staff 
member Mary Smith, gained a large following. Other types of online programming, such 
as those featuring staff member Raymond Rosado – African American Genealogy with 
Jackie Warfield and the Walk around Clarksville series about historic buildings - also 
gained fans. This was a great time for those on staff who had great ideas and wanted to 
stretch themselves to find a way to perform through the library’s programming 
opportunities. 

GOOGLE GRANT 
The maker kits from the Google Grant were delivered to Moore Elementary Magnet 
School in January. These kits, which are checked out for a period of time from the library, 
were used by teachers at the school to teach STEM classes to the young students. 
Statistics show that the kits were well-used during their time at the school. Greater 
collaboration between the library and CMCSS and an expansion of the use of the kits is 
planned for the next fiscal year.  

NOTARY SERVICE 
Due to a large number of requests for notary services and the fact that the County Clerk’s 
office had begun charging for these services, which they formerly provided for free, the 
library decided to create three Notaries. Three staff members working shifts that will 
generally cover all the library’s open hours were provided with Notary licenses, seals and 
all other requirements to serve in the capacity of Notary purchased with funding from 
the Friends of the Library. The program has been wildly popular and successful with many 
residents praising the free service. 

STATISTICS  
Circulation for the year was obviously well down, especially at the beginning of the 
pandemic, with numbers down as much as 65% year over year in the early part of the 
year. In May of 2021, the overall circulation numbers had stabilized to being only down 
25% from the prior year. Visits to the library building by library patrons picked up strongly 
at year’s end and it is hoped that statistics will begin to return to near normal by fall of 
2021. 

   TECHNOLOGY 
Technology at the library continued to make strides with the advent of ecommerce in the 
ability for library customers to pay fines and fees with a credit/debit card through the 
library website. Patrons can also pay for printing at the computer lab with a credit or 
debit card for the first time using a point of service terminal. This ability to pay with 
credit card online and for printing has been requested by library patrons for many years 
and finally became operation at the end of June, 2021. 

The entire network of wireless access points in the library was replaced in early 2021 with 
reimbursement from the CARES act. The Wi-Fi is now much more robust and is able to 
reach out far into the parking lots in front and behind the library to allow for more 
people to access from their vehicles. The idea of the CARES grant funding in part was to 
provide better access in a safe way for those who did not want to enter the building 
because of the pandemic. 

 









































Airport Quarterly Report
4th Quarter FY2021

EOY



Operating Report (Traffic)

Quarter: 70 %  
YTD: 17 %

865

1,268 1273

1,510

1,270

878 884

1,126
1,229

1,592

1,782

837

0

250

500

750

1,000

1,250

1,500

1,750

2,000

Total Aircraft FY 20

Jet Military Piston TOTAL

JULY 45 26 633 704

AUG 38 36 474 548

SEPT 85 32 1093 1210

OCT 25 25 432 482

NOV 51 6 822 879

DEC 55 43 703 801

JAN 62 19 1,096 1,177

FEB 46 4 522 572

MARCH 55 15 928 998

APRIL 90 34 1,403 1,527

MAY 103 74 1,739 1,916

JUNE 116 34 1,098 1,248

Total 771 348 10,943 12,062
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Operating Report (Fuel Sales)

Quarter: 27 % 
YTD: 49 %
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MONTH JET A AVGAS TOTAL

JULY 7,822 4,830 12,652

AUG 5,510 4,638 10,148

SEPT 7,912 6,852 14,764

OCT 8,202 5,007 13,209

NOV 10,148 6,713 16,861

DEC 14,164 3,984 18,148

JAN 9,023 3,626 12,649

FEB 7,536 3,620 11,156

MAR 7,466 5,582 13,048

APR 12,366 9,449 21,815

MAY 10,472 7,638 18,110

JUNE 8,735 6,408 15,143

Total 109,356 68,348 177,703
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Fuel Sales

• Total FY21: 177,703 gal

• Historical Data

– 13,581 gal short of best year

F/Y 05-06 130,753

F/Y 06-07 132,757

F/Y 07-08 82,344

F/Y 08-09 97,290

F/Y 09-10 76,334

F/Y 10-11 105,527

F/Y 11-12 191,284

F/Y 12-13 135,448

F/Y 13-14 105,439

F/Y 14-15 99,298

F/Y 15-16 100,303

F/Y 16-17 105,114

F/Y 17-18 137,545

F/Y 18-19 131,291

F/Y 19-20 116,526



Airport Demand

• Hangar Waiting List (Future Demand)

– Private / 67

– Corporate / 2

– Total Aircraft / 69

• Basic Need today: (Current Demand)

– 80x60 Maintenance Hangar

– 120x100 Jet Airport Storage Hangar

– 3X 10 Unit Storage Hangar



Facility Revenue Report

Month Revenue Expense Profit

July

August

Sept

Oct

Nov

Dec

January

Feb

March

April $880 -$120 $760

May $2,510 -$240 $2,270

June $2,090 -$108 $1,932

Totals $5,480 -$468 $4,962

Profit By Month FY 2021

Quarter: 100 %
YTD: 100 %
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– Multiple Hangar Construction
• Designed 100% Ready for Bid

• Steel cost increase 30-40%

• Hold for funding

– RSA 5/23 Clearing
• All violation items are natural occurrences. 

• Options: Trim or Remove

• Matching funds for grant requested FY22.

– ALP (Airport Layout Plan)
• Grant $268,500

• Grant awarded March 2021 TAC 

• Funded 100% (No match)

• Scoping complete and survey ordered.   

Project Update



– Terminal Carpet

• Spec and bid Sept 2021

– Surface Failure Repair

• Design Phase 

• $100,000 grant not executed

• Sept TAC

Project Update



• FY21 Audit
– Contract created with Thurman Campbell and Associates 

– Inventory 7-1-2021

– Field work estimated to start mid August

• NPIAS (National Plan of Integrated Airport Systems)
– Minimum Requirements for “Regional” Designation

» Metropolitan or Micropolitan Area

» 10 or more domestic flights over 500nm annually

» 1,000 or more instrument approaches annually

» 1 or more validated based jet or 100 or more validated 
based aircraft.

– Updated every two years

» CKV request submitted June 2021 TDOT-Aero

• Will be submitted FAA December 2021 by TDOT-Aero

New Business



New Business

– Employee Handbook Update

• Presented for review by board and legal

• Request suggestions or consideration for adoption by the 
board in October 2021 meeting.

– Carry Over Balance Charge

• Discussion: Tenants who carry a perpetual balance owed 
should pay monthly charge
– $10 per $1000 for balances carried over 30 days on monthly 

accounts. $10 per month charge per $1000 for all accounts over 90 
days set up on quarterly payments.

– “Flow fee” for customers who choose to bring fuel “Through the 
Fence”. .50 cents per gallon.  



Old Business

– Hangar Project Funding
• Funding options 

• Preliminary funding prior to cashflow

– City of Clarksville Safety Complex
• Section 163 Review (Non-Aviation Use)

• Requirements for release
– Documented CATEX

– Coordination Letters from TWRA, USFWS, SHPO, and TDEC

• Cost for completion of this requirement $6,000
– Responsibility of cost

– Board Terms
• Moving to staggard member terms provided approval from 

County Commission and City Council
– Prevents loss of all experienced board members on the same 

date.  



Next Meeting

Thank you for your continued support!
End of Year Report August 2021 



 

 

               MONTGOMERY COUNTY DRIVER SAFETY PROGRAM 

                QUARTERLY REPORT: REVENUE AND ATTENDEES 

                                               APRIL - JUNE 2021 

*Adult Driver Improvement Program   

Rev Rec: April 2021…..$2,565.00     Attendees: April 2021…24 WebEx 

                May 2021……$2,821.50                          May 2021….47 WebEx 

                June 2021……$2,052.00                         June 2021….40 WebEx 

                Total…………..$7,438.50                          Total………..111 

*ADIP Book Fees 

Rev Rec: April 2021………$ 133.00   

                May 2021……… $ 146.30   

                June 2021………$ 106.40 

                Total………………$ 385.70  

*TEEN DRIVER AWARENESS 

Rev Rec: April 2021……..$   228.00 Attendees: April 2021…….0 

                 May 2021……..$   380.00                      May 2021.…….0 

                 June 2021……..$  190.00                     June 2021…….22 

                 Total……………..$  798.00                     Total…………….22 

 



*DDC 4 

Rev Rec:  April 2021…$    .00     Attendees: April 2021…4 WebEx 

                  May 2021…$    .00                           May 2021…0 

                  June 2021…$    .00                          June 2021…0 

                  Total…………$    .00                          Total…………4 

*REALITY 

Rev Rec: April 2021….$    85.50 Attendees: April 2021……0 

                 May 2021….$    90.00                      May 2021…….2 

                 June 2021….$    28.50                      June 2021……0 

                 Total………….$  204.00                     Total…………….2 
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