
August Informal and Formal County Commission Meetings will be  
Closed for Public Attendance 

 
 

In accordance with the Governor’s Executive Orders No. 16 and 51, regarding limiting 
gatherings to prevent the further spread of COVID-19, and allowing public meetings to take place 
by electronic means; the Informal County Commission on August 3 and the Formal County 
Commission meeting on August 10, both at 6 p.m., will be conducted in-person for County 
Commissioners only. The public will not be allowed in the meeting room.  
 

Limiting public access to these meetings is necessary to protect the public health, safety, and 
welfare in light of COVID-19.  The August County Commission meetings of the Montgomery 
County Board of Commissioners will only be open to the public via electronic means and can be 
viewed as a live stream video on the Montgomery County YouTube channel during the meetings or 
at any time after the meetings have taken place.  
 

For members of the public who plan to address the County Commission about zoning cases 
at the Informal meeting on August 3 may do so via Webex from the first-floor training room of the 
Montgomery County Historic Courthouse.  A member of the staff will be available to guide them 
through the process. 
 

For more information about the August Informal and Formal County Commission meetings 
visit mcgtn.org or by calling 931-648-5787. 
 

 
 
 

https://www.youtube.com/channel/UColCy-INQM4uZSqrJCeHTGg
https://mcgtn.org/commission/agenda


INFORMAL COMMISSION MEETING AGENDA              AUGUST 3, 2020 
 
CITIZENS TO ADDRESS THE COMMISSION 
 
CALL TO ORDER - Mayor Durrett 
 
PRESENTATIONS 
 
PUBLIC HEARING ZONING RESOLUTIONS 
 
CZ-11-2020  Application of Christine Oliver from AG to R-1 
 
CZ-12-2020  Deferred at Regional Planning Commission 
 
CZ-13-2020  Application of Tommy Head from AG to E-1 
 
CZ-14-2020  Application of Holly Point, LC CBP Properties from AG/R-1 to R-1A 
 
CLOSE PUBLIC HEARING 
 
 
RESOLUTIONS         
 
20-8-1* Resolution to Establish Juneteenth as a Legal Paid Holiday for Montgomery County 

Government and Employees Beginning on June 19, 2021 
 
20-8-2* Resolution to Appropriate Funds from the Sheriff’s Office Defense Reutilization and 

Marketing Office (DRMO) Reserve Fund Fiscal Year 2021 
 
20-8-3* Resolution Adopting the Montgomery County Multi-Jurisdictional Hazard Mitigation 

Plan 
 
20-8-4* Resolution to Amend the Budgets of Various Funds for Fiscal Year 2021 in Certain 

Areas of Revenues and Expenditures 
 
20-8-5* Resolution of the Montgomery County Board of Commissioners Approving 

Amendments to the 2020-21 CMCSS School Budget 
 
20-8-6* Resolution of the Montgomery County Board of Commissioners Approving 

Amendments to the 2020-21 CMCSS School Budget 
 
20-8-7* Resolution Approving the Formation of a Land Regulation Advisory Committee for 

the City of Clarksville and Montgomery County, Tennessee 
 
 
UNFINISHED / OLD BUSINESS 
 
 
 
 



REPORTS 
 
1. *Commission Minutes dated July 13, 2020 
2. *County Clerk’s Report and Notary List 
3. *County Mayor Nominations and Appointments 
 
 
REPORTS FILED 
 
1. Highway Department Inventory Report 2019 - 2020 
2. Airport Quarterly Report 
3. County Engineer Quarterly Projects Report 
4. Annual Finance Report – Chancery Court, Clerk & Master 
5. Annual Finance Report – County Clerk 
6. Annual Finance Report – Sheriff Office 
7. Annual Finance Report – Circuit Court, General Sessions, Juvenile Court 
8. Annual Finance Report – Register of Deeds 
9. Annual Finance Report – Trustee 
10. Report on Debt Obligation - $23,500,000 (school improvements, facilities & equipment) 
11. Library Yearly Report FY 2019-20 
12. Building & Codes Monthly Report 
 
 
ANNOUNCEMENTS 
 
1. Election process will take place at the Formal Commission meeting on August 10 to elect an 

interim replacement for Circuit Court Clerk due to Cheryl Castle’s retirement. 
 
2. Reminder of the unveiling of the Women’s Suffrage Statue on Saturday, August 15.  A 

walking parade will begin at 5:00 pm from the historic courthouse to public square for the 
ceremony.  County purchased a brick paver for all current and prior women county 
commissioners and county mayor, which have been placed around the statue.    

 
 
ADJOURN 
 
 
 
*    CONSENT AGENDA CONSIDERATION 
  
Items in this portion of the agenda are considered to be routine and non-controversial by the County 
Commission and may be approved by one motion; however, a member of the County Commission may 
request that an item be removed for separate consideration. 













































































































































































COUNTY MAYOR NOMINATIONS 
 
 
 
BUILDING & CODES COMMITTEE 
 
Commissioner Rickey Ray has been filling the unexpired term of Ron Sokol and is nominated to 
serve his first full three-year term to expire August 2023. 
 
Commissioner Loretta Bryant has been filling the unexpired term of John Genis and is 
nominated to serve her first full three-year term to expire August 2023. 
 
Commissioner David Harper is nominated to replace Commissioner Jerry Allbert for a three-year 
term to expire August 2023. 
 
 
***************************************************************************** 
 
 

COUNTY MAYOR APPOINTMENTS 
 
 
 
LOSS CONTROL COMMITTEE 
 
Commissioner Carmelle Chandler is appointed to fill unexpired term of Jennifer Hood (Risk 
Management Director) with term to expire August 2021.   
 
 
MONTGOMERY COUNTY FAIR COMMITTEE 
 
Kandra Smalley reappointed for a two-year term to expire August 2022. 
 
Jerry Allbert reappointed for a two-year term to expire August 2022. 
 
Charlie Keene reappointed for a two-year term to expire August 2022. 
 
Steve Girsky reappointed for a two-year term to expire August 2022. 
 
John Gannon reappointed for a two-year term to expire August 2022. 
 
 
 
 

























































Airport Authority Quarterly Report
4th Quarter EOY

FY2020



Operating Report (Traffic)

Quarter: 30 %  
YTD: 96 %
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Turbine Military Piston TOTAL

JULY 109 100 656 865

AUG 137 388 743 1,268

SEPT 104 163 1,006 1273

OCT 88 29 1,393 1,510

NOV 112 114 1,044 1,270

DEC 83 44 751 878

JAN 98 47 739 884

FEB 50 32 1,044 1,126

MARCH 89 159 981 1,229

APRIL 83 68 1,441 1,592

MAY 54 35 1,693 1,782

JUNE 67 57 713 837

Total 1,074 1,236 12,204 14,514
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Operating Report (Fuel Sales)

Quarter: 22 % 
YTD: -11 %
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MONTH JET A AVGAS TOTAL

JULY 4,712 3,637 8,349

AUG 7,206 3,782 10,988

SEPT 5,367 6,723 12,090

OCT 8,498 4,870 13,368

NOV 11,451 3,984 15,435

DEC 6,519 2,690 9,209

JAN 4,999 2,509 7,508

FEB 4,463 3,101 7,564

MAR 4,624 1,475 6,099

APR 2,439 2,546 4,985

MAY 3,862 3,856 7,718

JUNE 7,952 5,261 13,213

Total 72,092 44,434 116,526
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Airport Demand

• Hangar Waiting List (Future Demand)

– Private / 62

– Corporate / 6

– Total Aircraft / 68

• Basic Need today: (Current Demand)

– 50x70 Maintenance Hangar

– 120x100 Jet Airport Storage Hangar

– 3X 10 Unit Storage Hangar



Hangar Demand



– Transit Hangar (Ongoing)

• Construction Underway

• 2 causes of delay

– Significantly wetter than average winter months

– COVID-19 work limitations

– RSA 5/23 Clearing

• Grant in Place and survey performed.

• Meeting with PDC to define corrective action and process

– CARES Grant

• Payroll assistance due to COVID-19

• $30,000

• Application and contract submitted 

• Waiting for contract execution to invoice

Project Update





Next Meeting

Thank you for your continued support!



 
Capital Projects – August 2020 – Construction Update Report 

 

Rotary Park Nature Center 
Architect/Designer:   Lyle Cook Martin 
General Contractor:  B. R. Miller & Co. 
Project Status:   Construction  
Contract Date:   07/11/2019 
Contract Completion Date:  08/15/2020 Interior, 09/21/2020 Exterior, 09/30/20 Exhibits 
Budget:    $220,000 (Design), $3,050,000 (includes $500,000 Grant for Construction) 
Current Contract Amount:  $193,157 (Design), $2,344,294 (Construction), $42,047 (Data) 
Percentage Complete:  85%  
Comments: 

• Building structure on interior and exterior is approximately 98% complete. 
• Exterior parking lot stone has been completed.  Asphalt will be put on parking lot in next few weeks.  

Sidewalks are nearing completion.  Bio-Retention pond has been excavated.  
• All landscaping plantings will be delayed until September to increase likeliness of survival. 

 
 

(Aerial Photographs Completed by Photographs by David) 

 

   



 
Capital Projects – August 2020 – Construction Update Report 

 

Rotary Park Nature Center Exhibits 
Architect/Designer:   BLF Marketing 
General Contractor:  Building Four Fabrication 
Project Status:   Production/Fabrication 
Contract Date:   12/12/2019 
Contract Completion Date:  08/30/2020 + 30 calendar days for installation 
Budget:    $450,000 
Current Contract Amount:  $185,400 (Design) $179,973 (Production & Installation) 
Percentage Complete:  60% 
Comments: 

• Fabrication of Exhibits is ongoing. 
• Installation of Exhibits will begin late August or early September. 
  
 
 
 
 

  

  



 
Capital Projects – August 2020 – Construction Update Report 

 

Barksdale Park & MeriCourt Park 
 
Architect/Designer:   Violette Architecture 
General Contractor:  TBD 
Project Status:   Design Development 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $275,000 (Design) 
Current Contract Amount:  $ 230,031 (Design), $18,900 (Survey) 
Percentage Complete:  10% Design 
Comments: 

• MeriCourt plans have been progressed through a schematic design phase and the scope of work has 
been revised as planning continues with the Park’s Dept. 

• Barksdale progress has slowed while bringing MeriCourt plans up to the same level of completion. 
• Both projects will be developed concurrently through the design phase.   
• Additional funding will be needed to complete the full design phase of each project. 

 

  



 
Capital Projects – August 2020 – Construction Update Report 

 

Stokes Field 
Architect/Designer:   Moore Design Services 
General Contractor:  TBD 
Project Status:   Construction Drawing Phase 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 600,000 (Design) 
Current Contract Amount:  $ 509,400 (Design), $30,345 (Survey), $8,225 (Geotech) 
Percentage Complete:  90% Design 
Comments: 

• Construction Drawings are continuing and should be completed late summer or early Fall.  The priority 
attention to complete this project for a bid has been reduced since funding was not secured in July.  
This project will be ready for a bid as soon as the next funding discussions occur. 

• Small improvements will be completed on the existing school parking and connection roadway for 
connectivity. (5) baseball fields, (1) multipurpose field, playground, increased parking, and associated 
concession and pavilion structures are planned. 
 

 



 
Capital Projects – August 2020 – Construction Update Report 

 

Library Branch 
Architect/Designer:   HBM Architects 
General Contractor:  Codell Construction 
Project Status:   Construction Documents Design 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 943,744 (Design + Pre-construction services) 
Current Contract Amount:  $ 55,000 (Preconstruction Phase Services) $864,813 (Design) 
Percentage Complete:  98% Design 
Comments: 

• Design plans are completed.  The sub-contractor bid package is still being finalized.  Contractor has 
been pricing each plan submittal to help with staying on budget. 

• A bus transfer station has been accommodated on the northern portion of the property for 4 busses 
operated by the Clarksville Transit System.  This portion of the project will be bid out separate from the 
primary bid, and the City will be responsible for funding on the bus transfer details. 

• This project will be ready to bid as soon as the next funding discussions occur. 
 
 

(Aerial Photographs Completed by Photographs by David) 

  

  
  



 
Capital Projects – August 2020 – Construction Update Report 

 

Public Safety Training Complex 
Architect/Designer:   Moore Design Services & J. Clark Architects 
General Contractor:  Pride Concrete, LLC 
Project Status:   Construction 
Contract Date:   8/29/2019 
Contract Completion Date: 12/8/2020 
Budget:    $300,000 (Design) $6,040,000 (Construction) 
Current Contract Amount:  $395,300 (Design) $5,694,212 (Construction), $129,000 (Data/Other) 
Percentage Complete:  60% 
Comments: 

• Mass grading work and bedrock removal are complete.  Multiple soil berms surrounding the gun range 
had to be cut out and regraded due to a slope issue caused by the heavy rains.  One of those slopes 
remains to be reworked and all others are completed.  Topsoil is now being placed around the berms for 
stabilization. Rain will continue to hamper this project, but progress is consistently moving forward. 

• The training building has been constructed and interior finish work is ongoing.  Gun range canopies are 
being installed.  Range baffles and targets will begin to be installed in the next month or two. 

(Aerial Photographs Completed by Photographs by David) 

    

    



 
Capital Projects – August 2020 – Construction Update Report 

 

Public Safety Complex Criminal Warrants Renovation 
Architect/Designer:   Rufus Johnson & Associates (MCG Engineering for Schematic Phase) 
General Contractor:  Jeff Shepherd Construction 
Project Status:   Construction 
Contract Date:   10/7/2019 
Contract Completion Date:  6/18/2020 
Budget:    $415,000 
Current Contract Amount:  $29,500 (Design) $191,349.85 (Construction) 
Percentage Complete:  100% Construction 
Comments: 

• Project is complete. 
• Sheriff’s office is working to install some new carpet in areas beyond the project scope of work. 

 
 
 
 

    

    



 
Capital Projects – August 2020 – Construction Update Report 

 

Veterans Services Renovation at Veterans Plaza 
Architect/Designer:   Montgomery County Engineering 
General Contractor:  B.R. Miller & Company 
Project Status:   Construction 
Contract Date:   11/1/2019 
Contract Completion Date:  7/8/2020 
Budget:    $25,000 (Mech. & Elec. Design) $450,000 (Construction) 
Current Contract Amount:  $20,570 (Design) $427,032 (Construction), $26,783 (Data) 
Percentage Complete:  100%  
Comments: 

• Project is complete and staff have moved into their new space. 
 
 
 
 

 

     

      



 
Capital Projects – August 2020 – Construction Update Report 

 

EMS Station 20- Haynes St. 
Architect/Designer:   J. Clark Architecture & Design, LLC 
General Contractor:  TBD 
Project Status:   Design Development Phase 
Contract Date:   TBD 
Contract Completion Date: TBD 
Budget:    $60,000 (Design), Pending (Construction) 
Current Contract Amount:  $52,920 (Design) 
Percentage Complete:  60% Design 
Comments: 

• EMS Station 20 is located on Haynes Street that is along the Madison Street Corridor. 
• Construction work will be completed concurrently while crews are still working out of the vehicle bay, 

but the station’s office and living area function will temporarily be relocated to the old Administration 
Building which is still vacant. 

• Design will address interior renovation and improvements as well as exterior roof and parking lot. 
• Construction Design plans continue but funding will be needed to move into bidding/construction. 

    

   



 
Capital Projects – August 2020 – Construction Update Report 

 

EMS Station 22 – Warfield Blvd. 
Architect/Designer:   Montgomery County Engineering 
General Contractor:  TBD 
Project Status:   Design  
Contract Date:   TBD 
Contract Completion Date: TBD 
Budget:    $309,275 
Current Contract Amount:  $TBD 
Percentage Complete:  100% Design 
Comments: 

• MCG Engineering has completed a design plan for exterior improvements of building façade and asphalt 
parking lot.  ADA restroom improvements are also being addressed on the interior of the building.  

• Project was previously delayed due to COVID-19, but EMS Administration is now ready to bid this 
project, and that will begin within a couple of weeks.  

 
 

    

   



 
Capital Projects – August 2020 – Construction Update Report 

 

Facilities Warehouse Roof 
Architect/Designer:   Montgomery County Engineering  
General Contractor:  Genesis Roofing Company 
Project Status:   Bidding/Contracts 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $200,000 
Current Contract Amount:  $ 119,622 
Percentage Complete:  0% 
Comments: 

• Membrane overlay and internal gutter design has been completed and bids were received 7-30-20.  
• 10 roofing contractors showed interest in the bid.  
• Pre-construction meeting will be held and contracts are to be signed. 

 



 
Capital Projects – August 2020 – Construction Update Report 

 

Veterans Plaza Reroof 
Architect/Designer:   Tremco 
General Contractor:  Tremco 
Project Status:   Construction 
Contract Date:   3/17/2020 
Contract Completion Date:  11/23/2020 
Budget: $700,000 (Phase I), $1,600,000 (Phase II) 
Current Contract Amount:  $ 579,777 (Phase I), $1,562,563 (Phase II) 
Percentage Complete:  30%  
Comments: 

• Project has been developed through the State Contract, and Montgomery County Engineering has 
worked with Tremco to establish a roof coating system that will rejuvenate the existing roof membrane 
for an additional 20-year warranty.  New coating will be a white color to aid in energy efficiency. 

• Roof cleaning started in April on approximately 1/3 of the roof area (Phase 1).  Phase 1 was completed 
in June and a contract Change Order has been issued for Phase 2.  Pressure washing began last week on 
the remaining areas of the roof for Phase 2.  Roof repairs will begin this week, and the remaining 
coating process will start next week.  All work should be completed by November or earlier. 

(Aerial Photographs Completed by Photographs by David) 

   

   



 
Capital Projects – August 2020 – Construction Update Report 

 

Lafayette Road Widening 
Architect/Designer:   Gresham, Smith & Partners 
General Contractor:  TBD 
Project Status:   Right of Way Acquisition 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $2,575,000 
Current Contract Amount:  TBD 
Percentage Complete:  92% 
Comments: 

• All land offers have been made. 5 properties have closed. 2 properties are still to be closed and have 
been difficult to get completed due to mortgage issues and funding interests by the TN Land Trust. 

• Final Construction Plans will be completed after ROW has been acquired, followed by a bid.  The bid 
date continues to be pushed out due to delays in acquiring the necessary Right of Way to move into the 
next approved phase of the project.  Uncertain of bid date at this time. 

  

 



 
Capital Projects – August 2020 – Construction Update Report 

 

Upcoming/Ongoing Projects 
ADA Transition Plan 

Architect/Designer:   Montgomery County Engineering 
Project Status:  EMS 20 and EMS 22 renovation projects are addressing some issues found within 

the County-wide self-evaluation.  Additional repairs and adjustments are being 
scheduled for work through the MCG Facilities Department. 

 
Animal Control  

Architect/Designer:   J. Clark Architects 
Project Status:  New land purchase has experienced setbacks and additional land is being 

reviewed/considered.  Design phase will begin once funding is secured and land 
has been chosen and surveyed. 
 
Historic Courthouse Roof/Windows & Jail Exterior Brick Study  

Architect/Designer:   MCG Engineering (currently) 
Project Status:  Coordination was previously done with an exterior investigation team and a 

proposal was received that did not fulfill the requirements of the County’s 
request.  MCG Engineering has re-evaluated this and commenced a re-roofing 
design for the Courthouse as the most pressing project.  After further evaluation 
of the Courthouse roof slate it was determined that what previously looked to be 
delamination from a distance was just slate that had a buildup of biologic growth.  
A cleaning project is being coordinated along with the flat roof replacement. 
Damaged and missing slates will be replaced at that time.  There were not any 
visible signs or reports that the windows had leaked over the past year until a 
significant storm event around the middle of July that caused leaking at multiple 
windows throughout the Courthouse.  The conditions that create these leaks 
continue to be difficult to diagnosis, but we are looking to complete a brick 
sealing and window sealant project.  This project may be coordinated with the Jail 
Exterior Brick sealant project, but it could be separated pending funding 
availability. 

 
Montgomery County Rail Service Authority 

Architect/Designer:   Montgomery County Engineering & CSR Engineering 
Project Status:  Currently bidding a Timber Repair project that is funded by Grant dollars. 

Multiple other grants applications are currently be reviewed by Feds. 
 

 



 
Capital Projects – August 2020 – Construction Update Report 

 

Veterans Plaza Adult Probation/PDI Renovation 
Architect/Designer:   Montgomery County Engineering 
Project Status:  Project requested by Adult Probation using reserve funds to renovate one small 

area of the Training Room at Vets Plaza.  Design plans were completed in-house 
by Engineering and the project is currently in the bidding phase. 

 
Veterans Plaza Data Room Generator & HVAC 

Architect/Designer:   Smith Seckman Reid, Inc.  
Project Status:  SSR is designing a dedicated Generator and HVAC system specifically for the 

Property Unit Data room.  Plan completion has been bumped down due to 
construction funding being pulled, but this project will be completed before the 
Fall and will be ready to bid once funding is available. 

  
Veterans Plaza Rekeying 

Architect/Designer:   Montgomery County Engineering 
General Contractor:  Schiller Hardware - Phase 1, TBD- Phase 2 
Project Status:  Hardware replacement and lock replacement has been completed for Phase 1.  

Phase 2 is being designed and programmed with the remaining departments.  
 
Weakley Park 

Architect/Designer:   Interior Design – Montgomery County Engineering 
Project Status:  MCG Engineering has completed a Schematic Design and coordinated a structural 

inspection of the existing building.  Current funding will be used to coordinate a 
Master Plan of the entire park. 

 
Rossview Road Widening 

Architect/Designer:   TBD 
Project Status:  Application has been submitted to TDOT and contracts are being developed.  

Advertisement for Design firm will be forthcoming as soon as contracts are 
finalized. 
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CLARKSVILLE-MONTGOMERY COUNTY PUBLIC 
LIBRARY YEARLY REPORT 
FY 2019-20 was a year of designing for the future and an unexpected 
event 

STRATEGIC PLANNING 
An ambitious new 3-Year Strategic Plan 2019-2022 and associated implementation plan 
initiated in July of 2019. The plan covers five different areas – increasing awareness of 
the library, transforming for the future, expanding to the new branch library, enhancing 
services and programs and fostering and developing resources. The Library Director 
reported to the Library Board each quarter on the progress of the plan. 

NORTH BRANCH PLANNING 
Full design funding for the proposed North Branch library was approved early in the 
fiscal year. Design proceeded very quickly, with the first 3D model created in early 
December. Codell Construction was brought in early in the design process to be able to 
give a local, more accurate cost estimate, and to ensure that there would be no 
surprises moving forward through design and construction. Design of the library was 
substantially completed in June of 2020. Funding for construction, however, was 
delayed due to COVID-19-related funding concerns until at least January of 2021. 

PERSONNEL AND OPERATIONAL HIGHLIGHTS 
A compensation study looking at rates of pay for county employees was produced for 
Montgomery County Government in the spring of 2019. The resulting recommendations 
were implemented at a cost of 4.3 million county-wide with the vast majority of library 
staff receiving a significant raise passed by the County Commission in July. Shelvers 
received the most significant boost as a group, with the starting pay increasing from 
$10.03 to $11.59 per hour. Public Service Associates remained at their grade but 
received an increase. Other grade reclassifications came with the following positions: 
Communication and Events Coordinator, Marketing Associate, Catalogers, Account Tech, 
Overdues Manager, and Sr. Systems Support Tech which all were pushed up a grade or 
more. Supervisors, Sr. Library Associates, the Asst. Director and Director positions were 
all found to be at market value or above and did not receive a raise as part of this study 
nor any COLA. Staff were very happy with this increase, which took effect beginning July 
29, 2019. Award-winning Youth Services Supervisor Jean Nichols retired in July after 32 
years of service. She had built the children’s department from non-existent to being one 
of the leaders in the state during her tenure. Senior Systems Support Tech Anthony Look 
resigned in December. His replacement Jordan Bagley came on board in early February 
and has become a huge asset to the library in his time thus far. A Shelver and Public 
Service Associate were replaced and the library’s Marketing Communications Associate 
left in June, 2020. 
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MATERIALS AND RESOURCES  
Hoopla continued to grow as a resource for the library, both in usage and cost. This 
Netflix-like product offers a variety of options, with the latest music, audiobooks, which 
are the most-used product, television and comics. The library will discontinue Freegal 
and Mango in the next fiscal year to help fund hoopla and other needed budget items. 
Due to COVID-19 and the need to finish out the library’s materials budget quickly upon 
staff return to the library, the ebook/audiobook portion of materials spending doubled 
for the year. It was a great boon to the library to have such wonderful online resources 
for patrons to use during the COVID-19 period. 

TRAINING 
Eight CMCPL staff members attended the Public Library Association Conference that was 
held in Nashville at the end of February. A combination of Special Projects and operational 
funding was used to achieve this. By having staff join the TN Library Assn and paying the 
fees in December, a large price break was achieved that made this much more affordable. 
By attending a national conference which is specifically targeted for public libraries, 
various staff members experienced a mind-opening event that they could build on. 

BUILDING  
The library continued to renew and change various in areas of the current building as 
could be executed before the 2nd phase main refresh happens. The enclosed Children’s 
Department saw repainting of all walls to provide fresh color (to match the library’s 
branding) and remove the dated stenciling. Each of the 11 original murals in that room 
from 1997 were digitally preserved by photographer David Smith through both 
photography and video and then reproduced on canvas and relocated to the 2nd floor 
genealogy room. Shelving was placed in that area to move the children’s DVDs to that 
room. This now allows parents and caregivers the convenience of browsing the 
children’s DVD collection while remaining inside the children’s area and then proceed to 
the circulation desk as a final step before leaving the library. The Teen space (The Loft) 
was also re-evaluated after its initial refresh with furniture and other items being 
purchased with private funding to enhance this area along with the Children’s room. 
 

PROGRAMMING 
Collaboration was the name of the game this fiscal year as the new strategic plan guided 
the library towards more collaboration and use of internal staff talents. COVID-19 forced 
the library to find a way to conduct the entire Summer Reading Program online, with 
story times, crafts, a Juneteenth feature and some fun and entertaining videos to 
lighten the mood during COVID-19 quarantining. No in-person programming occurred 
from March through the end of the fiscal year. 

GOOGLE GRANT 
 

New maker materials and laptops were purchased through a $25,000.00 grant funding 
by the Tides Foundation, the giving arm of Google. These items will be used to provide 
classes targeted to nearby Moore Magnet School and also to provide teachers in the 
school system maker kits for checkout. The objective was to provide programming in the 
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library’s new Makerspace and to serve underserved populations in the community as 
well as to better collaborate with the school system. Rollout of these items in 
programming and to CMCSS was halted due to COVID-19. 

LARGE EVENTS 
Sci-Fi Expo and Harry Potter Book night continue to draw large crowds as did a holiday 
performance by Magician Scott Humston. Noon Year’s Eve – a celebration of New Year’s 
Eve at noon with a balloon drop, so that children can celebrate garnered 240 attendees. 
All of this was, of course, prior to COVID-19. 

COVID-19  
The library, like all other businesses and government agencies was radically affected by 
COVID-19. On March 19th, the library closed to the public with the book return closing 
on March 31st. The library remained closed though the entire month of April with a few 
people, such as the Director, AD and Account Tech in the building to keep it up and 
running. All other staff worked from home or did not work according to their job 
requirements. All continued to be paid by Montgomery County. On May 4th, the library 
reopened, offering very limited service, with all items (3 max) for checkout having to be 
placed on hold and quarantining of books for 3 days. No programming and no meeting 
room use was allowed through the end of the fiscal year and beyond. 

June saw increased service with 10 holds allowed, the opening of a browsing room, so 
that some book selection was available, especially of new items and the opening of the 
much-requested public computer lab and copier. The library remained in phase 2 more 
than a month longer than the County, which essentially resumed pre-COVID activities on 
June 22nd. The plan at the time of this writing was to reopen the library more fully as of 
August 3rd, if COVID statistics held up. 

STATISTICS  
Circulation for the year was greatly affected by the COVID slowdown and full closure of 
the library in April. Overall circulation was down by 73% in April and 63% in May with 
usage of online products, such as READS well up because of ease of use from home. 

TECHNOLOGY 
The AMH sorting machine continued to prove itself as a highly economical tool and is 
paying for itself in staff time that can be used for other purposes. Special projects 
funding paid for a full rewire of low-voltage infrastructure in the building – everything to 
do with internet connections. This was needed because connections were faulty, 
unlabeled and often had multiple outdated switches. The new cabling runs directly back 
to the 2nd floor server room allowing faster speeds and an accurate knowledge of where 
outlets are located according to a map and also a dedicated rack with the updated 
structure. 

The replacement of all public computers was nearly completed in fiscal year 2020-21 
with only 5 remaining to be purchased. The replacement project will be completed by 
the end of calendar year 2020.  
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