
INFORMAL COMMISSION MEETING AGENDA                 NOVEMBER 6, 2017 
 
 
CALL TO ORDER -  Mayor Durrett 
 
 
CITIZENS TO ADDRESS THE COMMISSION 
 
 
PRESENTATIONS/DISCUSSIONS 
 

1. Mike Evans – Regarding new proposed Mega Site 
2. TRC Power Point Presentation – Norman Quirion, Executive Director 

 
 
REPORTS/UPDATES ON MEETINGS 
 

1.  Airport Liaison Report – Commissioner Ron Sokol 
2.  School Liaison Report – Commissioner John Genis 

 
 
PUBLIC  HEARING  REGARDING  ZONING  - No applications submitted 
 
 
RESOLUTIONS 
 
17-9-3: Resolution to Provide Additional Funding in the Amount of One Hundred Fifty 

Thousand Dollars ($150,000.00) to Two Rivers Corporation (TRC), a Foundation 
According to 501c(4) of the Internal Revenue Code  (deferred from October) 

 
17-11-1: Resolution of the Montgomery County Board of Commissioners Authorizing the 

Acceptance of Grant Funds from the Tennessee Department of Safety & 
Homeland Security, Tennessee Highway Safety Office 

 
17-11-2: Resolution of the Montgomery County Board of Commissioners Approving 

Amendments to the 2017-18 School Budget 
 
17-11-3: Resolution Requesting that no Political Party as Identified Pursuant to Tennessee 

Code Annotated §2-13-203 Request Nomination by Primary Election or 
Withdraw any Pending Request to Fill Offices of Montgomery County, Tennessee 

 
17-11-4: Resolution to Create Scholarships for the Mayor’s Emerging Leaders Program 
 
17-11-5: Resolution of the Montgomery County Commissioners to Appropriate Funding 

the Furnishing of Two Courtrooms Created from the Court Complex Renovation 
 
17-11-6: Resolution to Appropriate Funding for the Purchase of Art Using Funding from 

Bond Proceeds Dedicated for Such Purpose 
 
 



 
REPORTS 
 

1. County Mayor Nominations and Appointments – Mayor Durrett 
 
 

REPORTS  FILED 
 

1.  Minutes from October 9, 2017 
2.       Trustee’s Release List – (requires approval) 
3.       Capital Projects Quarterly Report 
4.       Building and Codes Monthly Report 
5.       Driver Safety Quarterly Report:  July – September, 2017 
6.       Highway Dept. County Road List – July 1 thru Sept. 30, 2017 (requires approval) 
7.       School System’s Report on Debt Obligation 

 
 

OLD BUSINESS 
 
 
ANNOUNCEMENTS 

 
1. Sheriff Fuson and Chief Smith are hosting dinner for all Commissioners prior to the 

Formal Commission meeting next Monday night, November 13, at 5:15 p.m. in the large 
conference room.   
 

2. You are invited to attend the Ribbon Cutting and Open House at Tennova’s new Free- 
Standing Emergency Room at 1325 Hwy 76, next to the Sudden Service Convenience 
Store at Exit 11, on Wednesday, November 29 at 5:00-7:30 p.m. You should have already 
received an email about this also. 

 
 

ADJOURN 













































1 Millennium Plaza, Suite 104

Clarksville, TN 37040

931-245-3700

www.tworiverscompany.com
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Two Rivers Company Awarded Incentives & Current Projects
9/6/2017

Date Address Business Name Awardee Incentive Type
Amount 

Awarded

3/19/2015 128 Franklin Street Various Retail Christine Roberts
Façade/Building 

Improvement $35,000

5/17/2015 611 Madison Street Residential Jennifer Willoughby
Façade/Building 

Improvement $25,000

1/15/2016 128 Franklin Street Mildred & Mabel’s Andrea Herrera
Façade/Building 

Improvement $4,712
5/26/2016 94 Franklin Street Horsefeathers Laura Mercier Rent Assistance $6,000

9/6/2016 124 Franklin Street
Copeland Wealth 

Management Robert Copeland
Façade/Building 

Improvement $20,000

11/13/2016 121 Franklin Street TBD Christine Wenrick
Façade/Building 

Improvement $80,000

12/15/2016 125 Franklin Street Roux
Greg & Theresa 

Shea
Façade/Building 

Improvement $57,000

9/2/2017
100 Strawberry 

Alley Yada Yada Yada Darla Knight Rent Assistance $6,000
Pending 
Approval

101 Strawberry 
Alley Restaurant/Residential Tom Cunningham

Façade/Building 
Improvement ?

Major Two Rivers Company Projects
Pending 
Projects

Downtown 
Commons Park

Design, Engineering, 
etc.

Pending 
Projects 3rd & Main Mixed Use Design 
Pending 
Projects 3rd & Commerce Mixed Use Design



CBID Property Transfers Since July 1, 2016

PROPERTY ADDRESS
DATE OF 

SALE PREVIOUS OWNER CURRENT OWNER SALE PRICE
128 N 2nd St 7/13/2016 Regions Bank Leo Millan $1,200,000.00 
108 N 2nd St 8/7/2017 David H. Dabbs Robert E. White ET UX $240,000.00 
103/105 Franklin St 7/18/2017 Pete Olson Regional Holdings LLC $440,000.00 

111/113 Franklin St 7/20/2017 Jeff Burkhart Custom Properties, INC. SIRACUSA LLC $1,150,000.00 

121 Franklin St 5/26/2017 Pinnacle Escapes Properties, LLC Christine Wenrick $217,000.00 
123 Franklin St 4/20/2017 Temple of Truth Church Gracey Court, LLC $176,000.00 

124 Franklin St 9/28/2016 Planters Bank (Gateway Realty) Robert Copeland $325,000.00 
125 Franklin St 4/27/2017 Darren King Gregory Shea $295,000.00 
131 Franklin St 9/30/2016 Cathy Hadley Jody Issacs $457,000.00 
139 Franklin St 8/8/2016 Matthew Helbig Reda Homebuilders, Inc. $200,000.00 

217 Franklin St 3/22/2017 Nathanial Carr
Robert E. White/ Knights of 
Pythias Bldg. $375,000.00 

400 Franklin St 5/1/2017 David L. Boles Planters Bank Inc. $585,000.00 
535-541 Franklin St PENDING Joyce Turner ?
118 University Avenue 1/26/2017 J.C. Morrow Regional Holdings LLC $138,000.00 
608 Main St 6/9/2017 Mt Olive Missionary Baptist Church Clarksville Towers, LLC $950,000.00 
131/137/139 3rd St PENDING Russell Revocable Trust Andrew Imperato
46 Union St 6/21/2017 Orgain Building Supply Bryce Powers ET AL $200,000.00 
625 Madison St 9/9/2016 Bank of America Ross Blackburn $200,000.00 
99 Marion St 10/30/2017 Riverview Baptist Leo Millan $185,000.00
113 -117 N 3rd St 10/31/2017 George Fleming Robert Ed White $500,000.00
Federal Building PENDING Federal Building Inc Andrew Imperato $750,000.00

$8,583,000.00
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TWO RIVERS COMPANY EFFORTS

CBID Promotion
Potential Project Concepts
Façade and Building Incentives
Rental/Lease Assistance Incentives
Liaison Between CBID Businesses and Governmental Agencies

Examples
City Forester
City Building and Codes
City Street Department
County Building and Codes
 Tennessee State Health Department
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TRC Initiatives Increase Property Value
Increased Property Value = Increased 

Property Tax Revenue WITHOUT a 
Property Tax Increase
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DOWNTOWN COMMONS
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DOWNTOWN COMMONS

TRC Initiative from Initial Concept
Originally a City of Clarksville Project
Montgomery County Moved Forward With 

Project 
Completed Park will be Open Soon
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3RD AND MAIN PROJECT SITE
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3RD AND MAIN CONCEPTUAL DESIGN
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3RD AND MAIN PROJECT

Two Rivers Company Concept
Currently a Vacant Lot with Zero Annual 

Property Tax Revenue 
28 Million Dollar Project that Will 

Generate over $200,000 in Annual 
Property Taxes

10



3RD AND COMMERCE CONCEPTUAL DESIGN 11



3RD AND COMMERCE PROJECT

Currently Three Vacant Lots that 
Generate $3,104 in Annual Property 
Tax Revenue
Multi-Million Dollar Project that Will 
Generate over $100,000 in Annual 
Property Tax Revue
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4TH AND HOME REALIGNMENT CONCEPTUAL 
DESIGN
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4TH AND HOME REALIGNMENT

Realigning 4th Street and Home Ave will 
Create Smooth Pedestrian Access from 
Austin Peay State University to Downtown 
Clarksville
TRC Facilitating Possible Project  
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TWO RIVERS COMPANY FUNDING PLAN

 Annual Golf Tournament = $30,000+ 
 First Time Event

 Annual Grant Awards = $80,000+
 New Initiative

 Downtown Commons Management = TBD
 New Opportunity

 Partners in Progress Annual Donation Drive = $150,000+
 New Initiative
 The Partners in Progress Annual Donation Drive will be modeled after a 

similar program that has been financially successful for Rapid City, South 
Dakota.  The annual revenue from their program yields over $300,000.

 Future Property Assessments in the CBID = TBD
 2018 is a Property Reassessment Year for Montgomery County
 Upon TRC Board Approval, the TRC will Seek Assessment Authorization 

from the Clarksville City Council

15
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The Two Rivers Company Fiscal Year 
2017-2018 is a Separate Document





















 

     

8/23/17        

FINAL Budget FY17/18        

Approved: 8/23/2017        

Carry Over from FY16/17 as of 7/31/17 405,288 

        

REVENUE Existing 
Funds 

TRC 
Foundation Fundraisers Aspire City County Total 

New requests 390,000 300,000 40,000 0 0 300,000 1,030,000 

Total Revenue 390,000 300,000 40,000 0 0 300,000 1,030,000 

          

EXPENSES          

Office / Operating 48,000 0 0 0 0 163,000 211,000 

   Personnel, insurance,               

   office/operating, professional               

   services, training, books/subscriptions,                

   new computer equipment, recruitment,               

   supplies, office phones, cell phone,                

   new office set-up               

                

Memberships/Travel 10,000 0 0 0 0 5,000 15,000 

                

Marketing and Promotions 2,966 0 0 0 12,034 25,000 40,000 

  Website, Partners in Progress,                

  Friend of the Square               

                

Development 50,000 0 0 0 0 35,000 85,000 

   Capital projects, consultants               

                

Small business 222,223 0 0 0 27,777 50,000 300,000 

   Incentives/Façade and               

   Rental Assistance Program               

   121 Franklin Wenrick (59,628) Façade                

124 Franklin Copeland (20,000) Façade                

   Yada Yada Yada (6,000) Rent Assistance               

               

                

Main Street  55,000 0 0 0 0 22,000 77,000 

   Small projects, maintenance/               

   cleanliness, DCA promotions/               

   events, public art, stakeholder               

   meetings               

Total Expenses 388,189 0 0 0 39,811 300,000 728,000 

          



Green Text: indicates bank balance carried over from previous 
budget year.        

Red Text: indicates previously allocated funds that have not been received by the TRC. 
Blue Text:  $150,000 allocated and available 7/1/2017.  Additional $150,000 will be voted on at the 9/14/17 County 
Commission meeting.  If approved, funds will be available 1/1/2018. 

Purple Text:  Anticipated fundraising profit         
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1 Introduction 

State of Tennessee statutes require the Comptroller’s Office, Department of Audit to prescribe uniform accounting systems for entities that 
handle public funds.  Those statutes require the adoption and use of the system designated by the Comptroller’s Office.  The Tennessee 
Legislature amended TCA Section 9-2-102 in 2015 to require local governments to establish and maintain internal controls in accordance 
with guidance issued by the U.S. Government Accountability Office (GAO).  The guidance is titled Standards for Internal Control in the 
Federal Government (Green Book). The Green Book follows the format developed by the Committee of Sponsoring Organizations (COSO) 
which has been the gold standard of internal control for all entities except the federal government for several years. 

The internal control system consists of three objectives and five main components.  Within the five components there are 17 principles that 
apply to certain components.  The state considers the five components mandatory and the 17 principles are optional. The Two Rivers 
Company has chosen to only address the minimum requirements of the state in this manual however the 17 principles from the Green Book 
are presented below for informational purposes and to help explain the five components. 

THREE (3) OBJECTIVES OF INTERNAL CONTROLS: 
1. Reporting – reliability
2. Operations – effective and efficient
3. Compliance – compliant with applicable laws, regulations, contracts and grant agreements

FIVE (5) MAIN COMPONENTS OF INTERNAL CONTROLS THAT ARE REQUIRED TO BE ADDRESSED: 
1. Control Environment
2. Risk Assessment
3. Control Activities
4. Information and Communication
5. Monitoring

Because the Two Rivers Company (“Entity”) may receive public monies, it has the responsibility to taxpayers to be good stewards of public 
monies and property.  In our efforts to work on behalf of the public, the Two Rivers Company has established this Internal Control Manual 
(“ICM”) using widely recognized best practices and state and federal directives.  
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OV2.09 The Green Book 
Figure 3:  The Five Components and 17 Principles of Internal Control: 

Control Environment: 

1. The oversight body and management
should demonstrate a commitment to
integrity and ethical values.

2. The oversight body should oversee the
Entity’s internal control system.

3. Management should establish an
organizational structure, assign
responsibility, and delegate authority
to achieve the Entity’s objectives.

4. Management should demonstrate a
commitment to recruit, develop, and
retain competent individuals.

5. Management should evaluate
performance and hold individuals
accountable for their internal control
responsibilities.

Risk Assessment: 

6. Management should define objectives
clearly to enable the identification of risks
and define risk tolerances.

7. Management should identify, analyze,
and respond to risks related to achieving
the defined objectives.

8. Management should consider the
potential for fraud when identifying,
analyzing, and responding to risks.

9. Management should identify, analyze,
and respond to significant changes that
could impact the internal control system.

Control Activities: 

10. Management should design control
activities to achieve objectives and
respond to risks.

11. Management should design the Entity’s
information system and related control
activities to achieve objectives and
respond to risks.

12. Management should implement control
activities through policies.

Information and Communication: 

13. Management should use quality 
information to achieve the Entity’s 
objectives. 

14. Management should internally
communicate the necessary quality
information to achieve the Entity’s 
objectives. 

15. Management should externally
communicate the necessary quality
information to achieve the Entity’s 
objectives. 

Monitoring 

16. Management should establish and
operate monitoring activities to monitor
the internal control system and evaluate
the results.

17. Management should remediate identified
internal control deficiencies on a timely
basis.

Source:  GAO. GAO-14-704G. 
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2 Considerations in Development of Internal Controls 

Internal control is defined as a process effected by an Entity’s oversight body, management, and other personnel that provides reasonable 
assurance the objectives will be achieved.  The internal controls are policies and procedures put in place to help achieve those goals and 
objectives.  By describing how an Entity expects to meet its various goals and objectives by using compensating controls to minimize risk, 
the entire Entity becomes more aware of expectations.  This internal control plan will be unique and will be based on polices included in this 
guide and incorporates the highest ethical business, accounting, financial reporting and management practices.  

Consistent monitoring of all components will ensure that this Internal Control Manual (which shall be reviewed and updated at least annually) 
is updated whenever changing conditions justify.  

Since an Entity’s policies and procedures are the control activities for its internal control plans, they shall be reviewed in conjunction with 
other guiding plans and objectives of the Entity. Everyone in the Entity has a responsibility to ensure that internal controls operate effectively. 

This Entity has adopted this Internal Control Manual.  It is critical to note that the development and operation of the internal control system 
involves everyone in the organization.  As such, management will ensure that the manual is shared with all of its employees.  The manual is 
a work in progress and will be assessed periodically.  

The following sections document the five components of internal control and significant financial and compliance areas that are deemed high 
risk. 

THE GREEN BOOK STATES DOCUMENTATION IS MANAGEMENT’S RESPONSIBILITY: 

3.09 Management develops and maintains documentation of its internal control system. 

3.10 Effective documentation assists in management’s design of internal control by establishing and communicating the who, what, 

when, where, and why of internal control execution to personnel. Documentation also provides a means to retain organizational 

knowledge and mitigate the risk of having that knowledge limited to a few personnel, as well as a means to communicate that knowledge 

as needed to external parties, such as external auditors. 
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3 Organizational Chart for the Two Rivers Company 

Executive Director 

Two Rivers Company 
Board of Directors 

Development Main Street Small Business 

DCA 

Safe, Clean 
& Green 

Business & 
Incentives CRIF Board 

Planning & 
Development 

Marketing & 
Promotions 

Budget 

Executive 
Committee 

501(c)(3) 
Foundation 
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4 Five Components of Internal Control 

4.1 Control Environment 
Overview:  The control environment is the foundation for all other components of internal control, providing discipline and structure.  
Moreover, management establishes the tone at the top regarding the importance of internal control and expected standards of 
conduct, and reinforces expectations at various levels.  Control environment factors include the integrity, ethical values and 
competence of the Entity's personnel; the way management assigns authority and responsibility, and organizes and develops its 
personnel; and the attention and direction provided by the governing body.  The proper control environment will help ensure that the 
Entity’s operations are run effectively and efficiently, that the Entity’s financial reporting will be reliable, and that the Entity will comply 
with applicable laws, regulations, contracts and grant agreements. 

 
Principles:     
OV2.09 The Green Book 
Figure 3:  The Five Components and 17 Principles of Internal Control: 
Control Environment: 

1. The oversight body and management should demonstrate a commitment to integrity and ethical values. 
2. The oversight body should oversee the Entity’s internal control system. 
3. Management should establish an organizational structure, assign responsibility, and delegate authority to achieve the Entity’s objectives. 
4. Management should demonstrate a commitment to recruit, develop, and retain competent individuals. 
5. Management should evaluate performance and hold individuals accountable for their internal control responsibilities. 

 
Objectives:     

1. Our governing body and management shall conduct business with integrity and ethical behavior. 
2. Our governing body shall provide direction and oversight for our internal control systems. 
3. Our management shall establish an organizational structure with clear assignment of responsibility and authority to achieve 

our objectives. 
4. Our management shall recruit, develop and retain competent employees. 
5. Our management shall evaluate performance and hold individuals accountable for internal control responsibilities. 
     

Risks:  Policies:  Procedures: 
Objective 1:   
The governing body, management and staff 
do not conduct business with integrity and 
ethical behavior.   
 
There is fraud and/or mismanagement. 

 Each member of the Board of Directors 
and all staff shall conduct all business 
at all times with integrity and the 
highest ethical behavior. 

 See Second Amended Bylaws of the 
Clarksville CBID Management 
Corporation of 1999 (Exhibit #1) and 
see Job Description for Executive 
Director (Exhibit #2). 
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There is unauthorized spending and/or 
wasteful spending. 

There is inaccurate reporting and/or record 
keeping. 

Objective 2: 
The governing body does not provide 
direction and oversight of internal control 
systems. 

There is fraud and/or mismanagement. 

There is unauthorized spending and/or 
wasteful spending. 

There is inaccurate reporting and/or record 
keeping. 

The Board of Directors and the 
Executive Director shall provide clear 
direction and oversight of internal 
control systems. 

See Second Amended Bylaws of the 
Clarksville CBID Management 
Corporation of 1999 (Exhibit #1) and 
see Job Description for Executive 
Director (Exhibit #2) and see this 
Internal Control Manual. 

Objective 3:    
The governing body does not establish clear 
structure, responsibility and authority. 

The Board of Directors and the 
Executive Director shall establish an 
organizational structure with clear 
assignment of responsibility and 
authority. 

See Organizational Chart for Two 
Rivers Company on page 6 and see 
Job Description for Executive Director 
(Exhibit #2). 

The Organizational Chart shall be 
reviewed and approved annually as 
part of the review of the Strategic 
Plan.  See Sections 4.4 and 4.5. 
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Objective 4:    
The governing body does not recruit, 
develop and retain competent employees. 
 
There is fraud and/or mismanagement. 
 
There is unauthorized spending and/or 
wasteful spending. 
 
There is inaccurate reporting and/or record 
keeping. 

 The Board of Directors and the 
Executive Director shall recruit, 
develop and retain competent 
employees. 

 See Job Description for Executive 
Director (Exhibit #2) and see Section 
4.5. 
 
Upon vacancy of the Executive 
Director position, the Board of 
Directors, at a Board of Directors 
meeting, shall appoint a Search 
Committee to oversee filling the 
vacant position.  The Search 
Committee shall prepare a job 
description and conduct a search and 
interview process.  Upon finding a 
candidate(s), the Search Committee 
will make such recommendation to the 
Board of Directors, at a Board of 
Directors meeting, for approval of the 
recommendation.  If approved, the 
candidate will be offered the position.  
If not approved, the Search 
Committee will then recommend 
another candidate or may start over 
the search process. 

     
Objective 5:    
The governing body does not evaluate 
performance and hold individuals 
accountable for internal control 
responsibilities. 
 
There is fraud and/or mismanagement. 
 
There is unauthorized spending and/or 
wasteful spending. 
 

 The Board of Directors and the 
Executive Director shall evaluate 
performance and hold individuals 
accountable for internal control 
responsibilities. 
 

 See Section 4.5. 
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4.2 Risk Assessment 
Overview:  The significant areas of risk are identified below and policies and procedures will be documented in the next section to 
explain how the Entity plans to put internal controls in place to help reduce some of the risks associated with these areas of operations.  
Risk assessments will be reviewed and updated on at least an annual basis. 

 

There is inaccurate reporting and/or record 
keeping. 

Principles:     
OV2.09 The Green Book 
Figure 3:  The Five Components and 17 Principles of Internal Control: 
Risk Assessment: 

1. Objectives should be defined clearly by management to enable the identification of and tolerance of risks. 
2. Management should identify, analyze, and respond to risks related to achieving the defined objectives. 
3. The potential for fraud should be considered by management when identifying, analyzing, and responding to risks. 
4. Management should identify, analyze, and respond to significant changes that could impact the internal control system. 

 
Objectives:  Risks: 
Objective 1:  Collections are complete, 
timely and accurate. 
 
 

 1. Collections could be lost or misappropriated. 
2.  
3. Collections could be recorded improperly. 
4.  
5. Collections may not be deposited in the bank and recorded timely. 

 
 

  

Objective 2:  Disbursements are for a valid 
purpose and properly recorded. 
 

 1. Disbursements could be unauthorized. 
2.  
3. Disbursements could be for personal items. 
4.  
5. Disbursements could be made for items never received. 

 
 

  

Objective 3:  Assets are properly 
safeguarded. 
 
 

 1. Bank balances may be inaccurate due to failure to reconcile bank 
accounts. 

2.  
3. Capital assets or inventory items could be missing. 
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4.
5. Inventory is not available when needed.

Objective 4:  The Entity is in compliance 
with contractual, local, state and federal 
laws and regulations. 

1. Federal, state or local reporting requirements are not met.
2.
3. Grant funds could be spent for unallowable items.
4.
5. Grant rules may not be followed which could result in having to return

funds.
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4.3 Control Activities 

Overview:  This section is where the detailed procedures will be documented.  The objectives, policies and implemented procedures 
will be described for each of the significant areas identified in the Risk Assessment section. 

Principles: 
OV2.09 The Green Book 
Figure 3:  The Five Components and 17 Principles of Internal Control: 
Control Activities: 

1. Management should design control activities to achieve objectives and respond to risks.
2. Management should design the Entity’s computerized information system and related control activities to achieve objectives and respond to risks.
3. Management should implement control activities through policies.

Objectives: 
1. Collections are complete, timely and accurate.
2. Disbursements are for a valid purpose and properly recorded.
3. Assets are properly safeguarded.
4. The Entity is in compliance with contractual, local, state and federal laws and regulations.
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4.3.1 Accounts Receivable / Collections 

Objectives: 
1. Collections are complete, timely and accurate.
2. Collections are safeguarded.
3. Collections should be recorded accurately and timely in the accounting system.

Risks: Policies: 
Collections are lost, stolen, misplaced, or checks are 
held.  

Collections are improperly recorded.    

Records are manipulated to cover shortages. 

Accounts receivable (checks and cash) shall be 
immediately and properly documented, safeguarded, and 
deposited within two (2) working days of receipt. 

The Accountant shall provide, at a minimum, quarterly and 
year-end financial statements and balance sheets. 

The Board of Directors shall be provided, at a minimum, 
quarterly and year-end financial reports. 

An audit will be performed, and such findings will be 
reported to the Board of Directors on an annual basis. 
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Procedures: 
There will be no petty cash account; therefore there will be no accounting for cash-on-hand in the office. 

Mail will be opened within 24 hours of receipt. 

The Executive Director will be responsible and accountable for opening mail, handling collections, handling deposits, and obtaining 
authorized signatures, as required.  The Executive Director may assign any or all of these responsibilities to staff but is ultimately 
responsible and accountable. 

Cash collections handling procedures: 
Cash will be received by the office through hand delivery, typically via special events or sales of small special projects.  If cash is 
received via a special event, the special event form shall be used by staff to document the cash received.  This form requires multiple 
signatures for documenting/verifying amount upon final counting immediately following the event. If cash is received during banking 
business hours a deposit slip from the Accountant shall be immediately requested.  The Accountant shall be responsible for insuring 
that the cash deposit amount matches the special event form.  Staff will be responsible for personally safeguarding the cash, typically 
in a bank wallet, prior to deposit.  Staff will pick up the deposit slip and make the deposit at F&M Bank as soon as possible.  After 
the deposit, a copy of the deposit slip will be made and kept as back-up with the stub of the deposit slip prepared by the Accountant. 
The original deposit receipt from F&M Bank will be provided to the Accountant.  A copy of the special event form with deposit 
documentation will be filed in the appropriate file (electronic and/or hard copy) for that Fiscal Year.  If the special event is held during 
non-business banking hours, staff will be personally responsible for safeguarding the cash, typically in a bank wallet, prior to following 
the above procedure immediately upon returning to work during business hours.  If cash is received via sales of small special 
projects, the receipt of cash will be documented in the receipt book, with a duplicate of the receipt form provided to the purchaser, 
as required.  If cash is received during banking business hours a deposit slip from the Accountant shall be immediately requested. 
The Accountant shall be responsible for insuring that the cash deposit amount matches the receipt form(s) amount.  Staff will be 
responsible for personally safeguarding the cash, typically in a bank wallet, prior to deposit.  Staff will pick up the deposit slip and 
make the deposit at F&M Bank as soon as possible.  After the deposit, a copy of the deposit slip will be made and kept as back-up 
with the stub of the deposit slip prepared by the Accountant.  The original deposit receipt from F&M Bank will be provided to the 
Accountant.  The deposit documentation will be filed in the appropriate file (electronic and/or hard copy) for that Fiscal Year.  If the 
small special projects sale is made during non-business banking hours, staff will be personally responsible for safeguarding the 
cash, typically in a bank wallet, prior to following the above procedure immediately upon returning to work during business hours.     

Check collections handling procedures: 
Checks will be received by the office either through hand delivery or in the mail.  Immediately upon receipt of a check, it shall be 
stamped/endorsed for deposit to the F&M Bank account and properly documented in the receipt book.  Documentation shall include: 
date of receipt, who the check is from, purpose, check number, amount of the check, and initials of staff entering the transaction in 
the receipt book.  A copy of the check shall be made and purpose documentation also noted on the copy.  If, due to a security mark, 
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a copy cannot be made of the check then that shall be properly documented on a record of the transaction and in the receipt book. 
The check shall be safely stored in the accounting folder until deposit.  The Accountant shall be called or emailed with the check 
information and requested to prepare a deposit slip.  The Account shall notify staff when the deposit slip is ready.  Staff will pick-up 
the deposit slip and make the deposit at F&M Bank.   After the deposit, a copy of the deposit slip will be made and kept as back-up 
with the stub of the deposit slip prepared by the Accountant.  The original deposit receipt from F&M Bank will be provided to the 
Accountant.  A copy of the check with deposit documentation will be filed in the appropriate file (electronic and/or hard copy) for that 
Fiscal Year.  

The computer shall be backed-up on a regular basis. 
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4.3.2 Accounts Payable / Disbursements 

Objectives: 
1. Disbursements are for a valid purpose.
2. Disbursements are timely and accurate.
3. Disbursements are accurately coded and recorded.
4. Disbursements are legally appropriated.

Risks: Policies: 
Invoices are not for valid purpose.  Goods or services are 
not obtained.   

Discounts are missed or fines/interest assessed for not 
paying bills timely. Invoices are lost or misplaced. 

Records are manipulated, misclassified or improperly 
recorded.   

Duplicate disbursements are made. 

Disbursements are not authorized.  Appropriate 
approvals are not obtained or documented. 

Accounts payable shall be verified, authorized, properly 
paid and documented, within thirty (30) calendar days of 
receipt. 

The Accountant shall provide, at a minimum, quarterly and 
year-end financial statements and balance sheets. 

The Board of Directors shall be provided, at a minimum, 
quarterly and year-end financial reports. 

An audit will be performed, and such findings will be 
reported to the Board of Directors on an annual basis. 

Procedures: 
There will be no petty cash account; therefore there will be no disbursements of cash-on-hand in the office. 

Mail will be opened within 24 hours of receipt. 

The Executive Director will be responsible and accountable for opening mail, handling collections, handling deposits, and obtaining 
authorized signatures, as required.  The Executive Director may assign any or all of these responsibilities to staff but is ultimately 
responsible and accountable. 

Agreements for architectural, engineering, landscape architecture, landscaping, surveying, auditing and similar professional 
services may be required prior to paying invoices for services. 
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The Board of Directors shall authorize at least two (2) Board members (and preferably four (4) Board members) as approved check 
signers.  F&M Bank shall be notified of any changes to the Board members authorized to sign checks.  An executed Board Resolution 
shall be immediately provided to the F&M Bank account representative. 

Invoices will be received by mail or hand-delivered.  Invoices shall be immediately processed or safely stored in the Accounting/To 
be Signed (or other designated) file until able to be processed.  

Preparing disbursements (Accounts Payable) procedures: 
Invoices must be received for all goods and services.  Invoices must include a date, company name, description of services and 
amount of services.  If partial payment is requested on an invoice, total services and description of the amount requested must be 
included.  The invoice will be verified that the goods or services were accurately obtained and a legitimate office related expense 
and the invoice has not been previously paid.  A Check Request Voucher form will be prepared following verification that the 
information on the invoice is accurate.  An account number will be included as found on the list of accounts (Quick Book accounts 
list) provided by the Accountant.  The staff person preparing the Check Request Voucher form shall attach the invoice and other 
back-up documentation, and shall sign the form.  Signatures from two (2) authorized Board members will be obtained to authorize 
the Accountant to prepare a check for the invoiced goods/services and mark it “Check Void after 120 Days from Issue Date.”  Upon 
obtaining all required signatures, the Check Request Voucher form with appropriate attached documentation, will be delivered to 
the Accountant.  When the Accountant has prepared the check, staff will proceed to obtain signatures on the check from two (2) 
authorized Board members.  When the check is properly signed the check shall be mailed, hand-delivered or called for pick-up to 
the appropriate party. The check stub and all back-up documentation shall be stapled together and filed in the appropriate file 
(electronic and/or hard copy) by Month/Fiscal Quarter/Year based on the check date. 

If invoices do not contain the above required information, provider shall be contacted to submit an invoice that contains the required 
information.  

If staff has made a purchase for goods or services that can be legitimately claimed as an office expense, the above procedures will 
be used for reimbursement of such purchase.  In such a case, a receipt may be submitted in place of an invoice. 

The computer shall be backed-up on a regular basis. 
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4.3.3 Safeguarding of Assets 

Objectives: 
1. Assets are properly safeguarded.
2. Inventory items are available when needed for use.

Risks: Policies:  
Assets are lost, stolen, damaged, or misplaced. 

Assets are not available when needed. 

Assets are misappropriated or inaccurately reported or 
recorded. 

The Accountant shall provide, at a minimum, monthly bank 
reconciliation reports. 

The Accountant shall provide, at a minimum, quarterly and 
year-end financial statements and balance sheets. 

The Board of Directors shall be provided, at a minimum, 
quarterly and year-end financial reports. 

Insurance will be obtained on an annual basis to provide 
necessary coverage of assets. 

An audit will be performed, and such findings will be 
reported to the Board of Directors on an annual basis. 
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Procedures: 
A listing of all capital assets of the Entity shall be prepared and updated by the Executive Director on an annual basis, and/or as 
new equipment or inventory is acquired.  This listing shall be coordinated with the Accountant, kept in an appropriate file (electronic 
and/or hard copy) at all times, and provided to the auditors on an annual basis. 

All assets of the Entity shall be properly stored in the office at all times.  Capital assets such as computers, equipment or other items 
may only be removed from the office for use at outside work-related purposes, and immediately returned to the office. 

If a capital asset is damaged, stolen or lost, the President of the Board of Directors shall be immediately notified. 

The Accountant shall submit bank reconciliation reports to the Executive Director within ten (10) working days of receiving the bank 
statement.  The Executive Director shall provide the report to the Secretary/Treasurer of the Board of Directors, or such person 
designated by the Executive Committee, for review.  The Secretary/Treasurer shall initial and date the report following review, and 
return it to the Executive Director for filing in the appropriate file (electronic and/or hard copy).  The auditors shall review this file on 
an annual basis.  If any discrepancies are noted, it shall immediately be brought to the attention of the Executive Director and the 
Executive Committee for investigation. 

The Accountant and auditor shall be responsible for reporting all assets in required reporting document(s). 

The computer shall be backed-up on a regular basis. 
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4.3.4 Compliance 

Objectives: 
1. The Entity is in compliance with contractual, local, state and federal laws and regulations.
2. The Entity is in compliance with authorized contracts, agreements grants and other binding legal and organizational

documents.

Risks: Policies: 
Entity is not in compliance with federal non-profit/IRS 
regulations. 

Entity is not in compliance with State Corporation/non-
profit regulations. 

Entity is not in compliance with State and local 
regulations. 

Entity is not in compliance with Charter and By-Law 
provisions. 

Entity is not in compliance with other contracts, such as 
grant agreements, interlocal agreements, etc. 

Reporting deadlines are not met. 

Entity filing and renewal fees are not timely paid. 

The Accountant shall prepare accurate and timely required 
federal and state financial reporting documents. 

The Executive Director shall be responsible for preparing, 
accurately and timely, all required reporting documents not 
prepared by the Accountant.   

The Executive Director shall be responsible for insuring that 
all required reporting documents are submitted to the 
appropriate agency accurately and timely, including 
obtaining the necessary required signatures. 

The Board of Directors and the Executive Director are 
responsible for insuring that the Entity complies with the 
Charter and By-Law provisions. 

Procedures: 
The Executive Director shall coordinate with the Accountant to prepare a listing of all required reporting documents that are due 
annually, quarterly and at other required times.  This listing will include, at a minimum, what the report is, who the report needs to 
be submitted to, who is responsible for preparing the report, who is responsible for executing the report (if required), who is 
responsible for filing/mailing the report, and when the report is due.   If payments are required with a reporting document, the 
disbursement procedures shall be followed.  This listing will be reviewed and revised regularly, as required.  This listing shall be 
kept in an appropriate file (electronic and/or hard copy) at all times, and provided to the auditors on an annual basis.  The Executive 
Director may assign this task but is ultimately responsible for accurate and timely reporting documents.  
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If a reporting document is late or not completed in a timely manner, the Executive Director shall be responsible for contacting the 
appropriate authority to advise and discuss all consequences.  The required reporting document shall then be completed and 
submitted as soon as possible. 

Copies of all reporting documents shall be made and filed in the appropriate files (electronic and/or hard copy). 

The computer shall be backed-up on a regular basis. 
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4.4 Information and Communication 

Overview:  Management has the responsibility to adequately communicate and provide information to both internal and external 
parties.  It is important that employees know the objectives, policies and procedures management has established and what the 
expectations are for internal controls.  External stakeholders also seek information regarding objectives and reliable financial 
information. 

Principles: 
OV2.09 The Green Book 
Figure 3:  The Five Components and 17 Principles of Internal Control: 
Information and Communication: 

1. Necessary quality information for achieving the Entity’s objectives is available and used.
2. Necessary quality information for achieving the Entity’s objectives in internally communicated by management.
3. Necessary quality information for achieving the Entity’s objectives is externally communicated by management.

Objectives: 
1. Information for achieving the Entity’s objectives is available and used.
2. Information for achieving the Entity’s objectives is internally communicated.
3. Information for achieving the Entity’s objectives in externally communicated.

Risks: 
Entity does not have clear vision, mission or objectives. 

Entity does not communicate vision, mission or 
objectives internally. 

Entity does not communicate vision, mission or 
objectives externally. 

Entity does not oversee financial standings. 

Entity does not oversee audit findings. 

Policies: 
A quarterly financial report shall be provided to the Board of 
Directors within sixty (60) days of the end of each fiscal 
quarter. 

A year-end financial report shall be provided to the Board of 
Directors on or before August 31st. 

The Entity shall update the Strategic Plan annually. The 
Strategic Plan shall be presented to and approved by the 
Board of Directors on or before June 30th.  The approved 
Strategic Plan shall be available on the Entity’s website. 

The Entity shall prepare an Annual Report annually.  The 
Annual Report shall be presented to the Board of Directors 
on or before December 31st.  The Annual Report shall be 
available on the Entity’s website. 
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The auditors shall report audit findings to the Board of 
Directors annually, on or before December 31st.   

Each staff member shall be provided, at a minimum 
annually, a copy of the most current approved Strategic 
Plan and Internal Control Manual. 

Procedures: 
Quarterly and year-end financial reports:  The Accountant shall prepare and provide, at a minimum, quarterly and year-end financial 
statements and balance sheets.  The reports will be provided to the Board of Directors at a Board of Directors meeting. 

Strategic Plan:  Annually, prior to and during the budget process, the Executive Director shall provide the Strategic Plan to the 
Executive Committee and other Entity committees/stakeholders.  The Executive Committee, Entity committees/stakeholders and 
staff shall review and update the Strategic Plan to include items, at a minimum, relative to the proposed budget, vision, mission, 
objectives and projects/initiatives.  The Strategic Plan, whether revised or not, shall be presented to the Board of Directors at a 
Board of Directors meeting for review and approval.  The approved Strategic Plan shall be posted to the website. 

Annual Report:  Following the year-end financial report and audit, the Executive Director shall prepare an Annual Report that 
provides, at a minimum, an overview of the previous fiscal year revenue and expenditures and how the Entity met its objectives. 
The Annual Report shall be presented to the Board of Directors at a Board of Directors meeting.  The approved Annual Report shall 
be posted to the website. 

Annual Audit:  The auditors shall present the audit findings annually to the Board of Directors at a Board of Directors meeting. 
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4.5 Monitoring 

Overview:  The internal control system changes as technology, staff, objectives and policies change.  Management is charged with 
continually monitoring the internal control system to determine if it is operating as it was designed to do and to insure the controls are 
being followed. 

Principles: 
OV2.09 The Green Book 
Figure 3:  The Five Components and 17 Principles of Internal Control: 
Monitoring: 

1. To practice activities to monitor the internal control system and evaluate the results.
2. To address deficiencies noted in the internal control system in a timely manner.

Objectives: 
1. To practice activities to monitor the internal control system and evaluate the results.
2. To address deficiencies noted in the internal control system in a timely manner.

Risks: 
Entity does not have clear vision, mission or objectives. 

Entity does not communicate vision, mission or 
objectives internally. 

Entity does not communicate vision, mission or 
objectives externally. 

Entity does not oversee financial standings. 

Entity does not oversee audit findings. 

Theft, misappropriation, damage or loss. 

Inaccurate reporting. 

Policies: 
A quarterly financial report shall be provided to the Board of 
Directors within sixty (60) days of the end of each fiscal 
quarter. 

A year-end financial report shall be provided to the Board of 
Directors on or before August 31st. 

The Entity shall update the Strategic Plan annually. The 
Strategic Plan shall be presented to and approved by the 
Board of Directors on or before June 30th.  The approved 
Strategic Plan shall be available on the Entity’s website. 

The Entity shall prepare an Annual Report annually.  The 
Annual Report shall be presented to the Board of Directors 
on or before December 31st.  The Annual Report shall be 
available on the Entity’s website. 

The auditors shall report audit findings to the Board of 
Directors annually, on or before December 31st.   
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The Entity shall update the Internal Control Manual annually 
on or before September 30th.  The Internal Control Manual 
shall be presented to and approved by the Board of 
Directors. 

The Executive Committee shall prepare, provide and 
present to the Executive Director, annually, a performance 
review within sixty (60) days of his/her anniversary hiring 
date. 

The Executive Director shall prepare, provide and present 
to each staff, annually, a performance review within sixty 
(60) days of each staff’s respective anniversary hiring date.

Each staff member shall be provided annually, at a 
minimum, a copy of the most current approved Strategic 
Plan and Internal Control Manual. 

Procedures: 
Quarterly and year-end financial reports:  The Accountant shall prepare and provide, at a minimum, quarterly and year-end financial 
statements and balance sheets.  The reports will be provided to the Board of Directors at a Board of Directors meeting. 

Strategic Plan:  Annually, prior to and during the budget process, the Executive Director shall provide the Strategic Plan to the 
Executive Committee and other Entity committees/stakeholders.  The Executive Committee, Entity committees/stakeholders and 
staff shall review and update the Strategic Plan to include, at a minimum, the proposed budget, vision, mission, objectives and 
proposed activity(ies)/projects/initiatives.  The Strategic Plan, whether revised or not, shall be presented to the Board of Directors 
at a Board of Directors meeting for review and approval.  The approved Strategic Plan shall be posted to the website. 

Annual Report:  Following the year-end financial report and audit, the Executive Director shall prepare an Annual Report that 
provides, at a minimum, an overview of the previous fiscal year revenue and expenditures and how the Entity met its objectives. 
The Annual Report shall be presented to the Board of Directors at a Board of Directors meeting.  The approved Annual Report shall 
be posted to the website. 

Annual Audit:  The auditors shall present the audit findings annually to the Board of Directors at a Board of Directors meeting. 
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Internal Control Manual:  Annually, during the budget and audit process, the Executive Director shall provide the Internal Control 
Manual to the Executive Committee.  The Executive Committee and staff shall review and update the Internal Control Manual to 
address discrepancies and clarify procedures, at a minimum, to insure that appropriate internal controls are in place.  The Internal 
Control Manual, whether revised or not, shall be presented to the Board of Directors at a Board of Directors meeting for review and 
approval.  If any discrepancies in internal control and/or monitoring are identified at any time, the issue shall be identified, fixed and 
addressed in the Internal Control Manual.  The revised Internal Control Manual shall be then presented to and approved by the 
Board of Directors at a Board of Directors meeting. 

Annual Executive Director performance review:  Annually, the Executive Committee shall meet with the Executive Director and 
present a prepared written performance review.  The review shall be signed by the Executive Committee, acknowledged via 
signature of the Executive Director and filed in the Executive Director’s personnel file (electronic and/or hard copy).  

Annual staff performance review:  Annually, the Executive Director (or immediate supervisor) shall meet individually with each staff 
member and present a prepared written performance review.  The review shall be signed by the Executive Director (or immediate 
supervisor), acknowledged via signature of the staff person and filed in the individual staff’s personnel file (electronic and/or hard 
copy). 

The computer shall be backed-up on a regular basis. 
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5 Executive Summary 

The Two Rivers Company has a responsibility, not only to taxpayers and funding entities, but to all community stakeholders and reviewing 
agencies to provide highly honorable and ethical standards in all management, accounting and business practices.  Not only is this required 
by law, the Two Rivers Company Board of Directors and management staff represents and expects this not-for-profit to exemplify an excellent 
business model with an unsurpassed reputation for many years to come. 

Personnel, legal, documenting, accounting and reporting requirements for any Entity are constantly changing activities.  Two Rivers Company 
will evaluate, review and revise internal control procedures on a regular basis, and as changing conditions justify, so as to provide highly 
responsible checks and balances and oversight of the Entity’s business at all times.  This Internal Control Manual will be reviewed and 
approved by the Board of Directors on an annual basis, to insure that appropriate internal controls are in place, current, followed, and 
monitored.  Everyone in the Entity has a responsibility to ensure that internal controls operate effectively. 
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Exhibit #1 

Amended and Restated (09/27/2017) Bylaws of the Clarksville CBID Management Corporation 
of 1999 
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Exhibit #2  

Job Description for Executive Director 



                                                                                                    Waterdogs SCUBA & Safety, LLC 
                                                                                                     681 North Spring Street 

         Clarksville, Tennessee 37040 
 
 

August	31,	2017	
	
Two	Rivers	Company	
329	Main	Street,	Suite	3	
Clarksville,	Tennessee	37040	

Dear	Mr.	Quirion,	

We	love	the	city	of	Clarksville.		Our	decision	four	years	ago	to	open	this	business	downtown	
proves	successful	every	year.		A	large	part	of	that	success	comes	through	the	direct	
involvement	of	the	Two	Rivers	Company.		This	organization’s	status	as	the	city’s	advocate	
for	Small	Business	Development	in	the	downtown	area	is	unmatched	by	any	other	
organization	in	Clarksville.	

As	a	small	business	owner,	information	is	vital	and	key	to	success.	For	our	small	staff,	Two	
Rivers	Company	proves	time	and	time	again	to	be	a	reliable	source	for	knowledge.		To	us,	
and	the	myriad	of	Riverside	Drive	businesses	like	us,	the	Two	Rivers	Company	is	the	face	of	
Clarksville	we	see	and	the	primary	agency	of	city	government	from	which	we	receive	
communication.	

Of	special	note	is	the	recent	initiative	we	have	started	to	bring	a	development	to	our	
property	which	ran	into	governmental	roadblocks	at	the	state	level	for	over	two	and	a	half	
years.		Once	the	Two	Rivers	Company	became	involved,	the	link	was	established	in	short	
order.		Additionally,	that	same	state	agency	representative	travelled	from	out	of	town	to	our	
location	downtown	to	help.		In	my	experience	with	most	governmental	agencies,	this	is	
almost	unheard	of.		YOU	were	directly	responsible	for	this	success	

The	Two	Rivers	Company	encourages	and	cultivates	business	relationships	not	only	with	
themselves	but	amongst	all	types	of	entities	for	the	city.			Thanks	to	your	encouragement,	
we	rekindled	a	conversation	with	the	Clarksville	Chamber	of	Commerce.		This	is	bigger	than	
two	organizations	talking.		Collaborations	such	as	these	benefit	us	all.		The	city	of	
Clarksville,	when	represented	officially	by	the	Two	Rivers	Company,	has	a	better	downtown	
and	thus	a	better	municipality	as	a	whole.			

If	I	may	help	your	organization,	please	let	me	know.		I	would	be	proud	to	do	so!	

Respectfully,	
	
	
	
Richard	Holladay,	Co-Owner	
Waterdogs	Scuba	&	Safety	LLC	
931-551-0534	
rich@waterdogs-scuba.com	

 



























































COUNTY MAYOR NOMINATIONS 
 

NOVEMBER 13, 2017 
 

 
 
COMMUNITY CORRECTIONS ADVISORY BOARD   2 & 3-yr terms 
 
Mary Davila (non-profit agency), nominated for another two-year term to expire November, 2019. 
 
Michael Williams nominated to replace Gary Kenney, (non-profit agency) for a two-year term to 
expire November, 2019. 
 
Tony Eldridge (private citizen) nominated to serve another two-year term to expire November, 
2019. 
 
Patrice Hannah (private citizen) nominated to serve another two-year term to expire November, 
2019. 
 
Jason White nominated to replace Beka Murdock (private citizen) for a two-year term to expire 
November, 2019. 
 
 
 
VETERANS SERVICE ORGANIZATION           4-yr term 
 
Douglas Heimback is nominated to serve another four-year term to expire November, 2021. 
 
 
 
 
 
 

COUNTY MAYOR APPOINTMENT 
 

NOVEMBER 13, 2017 
 

 
PUBLIC RECORDS COMMISSION     4-year term 
 
Jim Zimmer appointed to fill the unexpired term of Colin McAlexander, as a Patron, term to expire 
April, 2019. 
 
 
 



































 
Capital Projects – November 2017 – Construction Update Report 

 

Courts Center Renovation 

Architect/Designer:   Rufus Johnson Associates 
General Contractor:  Codell Construction 
Project Status:   Construction 
Contract Date:   04/13/2016 
Contract Completion Date:  08/23/2018 
Budget:    $8,834,848 
Current Contract Amount: $648,048.28 Design - $8,117,591 Construction 
Percentage Complete:  45% Construction 
Comments: 

• Roofing work is complete and glass dome is expected to be completed in November.  

• Window and masonry exterior repairs is nearing completion for entire building. 

• 3rd floor courtrooms and offices are framed and sheetrock installed.  Painting has started. 

• Two new courtrooms and offices on 3rd floor are anticipated to be completed by March 2018. 

• New inmate holding cells in the basement are 75% complete. 

  

  



 
Capital Projects – November 2017 – Construction Update Report 

 

Lafayette Road Widening 
Architect/Designer:   Gresham, Smith & Partners 
General Contractor:  TBD 
Project Status:   Right of Way Design Plans 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $2,500,000 
Current Contract Amount:  TBD 
Percentage Complete:  95% 
Comments: 

• Right of Way plans have been submitted to TDOT.  Awaiting approval to begin ROW acquisition and 
utility plans. 
 

 

 

 



 
Capital Projects – November 2017 – Construction Update Report 

 

Oakland Road Realignment 

Architect/Designer:   Neel Schaffer 
General Contractor:  Jones Brothers 
Project Status:   Construction 
Contract Date:   December 2016 
Contract Completion Date:  June 30, 2018 
Budget:    $3,825,000 
Current Contract Amount: $1,389,271 (Construction) $428,698 (ROW costs not yet finalized) 
Percentage Complete:  85% 
Comments: 

• The Oakland Road Realignment section of this project is complete other than the final asphalt surface 
and intersection stoplight.  Construction crews are focused on Guthrie Hwy widening at this point. 

• Estimated completion date is summer 2018 for the entire project. 

• One property along Oakland remains in condemnation and has yet to be finalized. 
 

  

  



 
Capital Projects – November 2017 – Construction Update Report 

 

Rotary Park Parking Improvements 

Architect/Designer:   Moore Design 
General Contractor:  Carter Douglas Company 
Project Status:   In Construction 
Contract Date:   3/15/2017 
Contract Completion Date:  10/9/2017 (Out of contact time) 
Budget:    $780,036 
Current Contract Amount:  $763,034 
Percentage Complete:  85% 
Comments: 

• Work is ongoing within all areas of the park.  Contractor is behind schedule and pushing to reach 
substantial completion for the project. 

• The park has been fully closed to the public for approximately the last 3 weeks.  Park should be 
reopened to the public within approximately the next 3 weeks. 

• Work still ongoing at this time is asphalt paving, concrete sidewalks, water line installation, stream 
stabilization, finish grading, and seeding and site stabilization. 

  

  



 
Capital Projects – November 2017 – Construction Update Report 

 

EMS Administration & Logistics Facility 

Architect/Designer:   Rufus Johnson Associates 
General Contractor:  Pride Concrete, LLC 
Project Status:   In Construction 
Contract Date:   10/3/2017 
Contract Completion Date:  7/13/2018 
Budget:    $5,027,164 
Current Contract Amount:  $3,656,650 (Construction) $301,147 (Design) 
Percentage Complete:  3% 
Comments: 

• The official groundbreaking ceremony was held October 30th.   

• Grading of the site has been started to remove topsoil and unstable material and the contractor has 
started to bring in new structural fill material. 

• Footers, site utilities, and concrete slab will all be worked on in the upcoming weeks. 
 

  

  



 
Capital Projects – November 2017 – Construction Update Report 

 

Civic Plaza - Construction 

Architect/Designer:   Hodgson Douglas 
General Contractor:  B.R. Miller & Company 
Project Status:   Construction 
Contract Date:   12/22/2016 
Contract Completion Date:  12/1/2017 
Budget:    $6,255,610.17 + ($503,031 added for underground utilities) 
Current Contract Amount:  $502,446.23 (Underground Utilities) $4,132,226.11 (Construction) 
Percentage Complete:  80% 
Comments:  Pre-Const. Costs = $2,019,898 (Land: $1,212,713, Design: $510,383.95, Demo: $305,860) 

• Construction work ongoing. 

• Ice Rink to be installed this month while site and structure work ongoing. 
 

 
 

  

  



 
Capital Projects – November 2017 – Construction Update Report 

 

Siemens Performance Based Energy Project 

Architect/Designer:   Siemens 
General Contractor:  Siemens 
Project Status:   Construction Phase 
Contract Date:   9/20/2016 
Contract Completion Date:  9/27/2017 
Budget:    $5,104,424 
Current Contract Amount:  $5,083,170 
Percentage Complete:  100%  
Comments: 

•  Project has been completed and is now in the Measurement and Verification stage. 
  
 

 
 

 



 
Capital Projects – November 2017 – Construction Update Report 

 

Civitan Park Phase II 

Architect/Designer:   Lyle Cook Martin Architects 
General Contractor:  TBD 
Project Status:   Design 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 300,000 (Design) $ 6,056,126 (Construction) 
Current Contract Amount:  TBD 
Percentage Complete:  80%  
Comments: 

• Phase II will improve approximately 25 acres of land adjacent to the current Civitan Park in the St. 
Bethlehem area of Clarksville.  

• The expansion includes a large multipurpose field, an ADA accessible baseball field, additional Little 
League baseball fields, additional parking, and pavilions and restrooms. 

• Design plans are nearing completion for final reviews.  Working toward a bid release in early 2018. 

 
  

 



 
Capital Projects – November 2017 – Construction Update Report 

 

Historic Courthouse 4th Floor Build Out 

Architect/Designer:   Montgomery County Engineering 
General Contractor:  ViViD1 Builders 
Project Status:   Construction 
Contract Date:   4/7/2017 
Contract Completion Date:  9/28/2017 
Budget:    $300,000 (Construction) 
Current Contract Amount:  $277,234.35 
Percentage Complete:  100%  
Comments: 

• Project has been completed. 

  

  



 
Capital Projects – November 2017 – Construction Update Report 

 

Fredonia Community Center 

Architect/Designer:   Lyle Cook Martin 
General Contractor:  TBD 
Project Status:   Schematic Design 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    TBD 
Current Contract Amount:  TBD 
Percentage Complete:  20% Schematic 
Comments: 

• Design progress has remained unchanged for a period of time due to other ongoing projects and 
designs.  Finalizing contract for further design phases, but the focus of work has been shifted from the 
Park components of the project to the Community Center Building for the use of the current design 
funds. 
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Upcoming Projects 

 

Archives 

Architect/Designer:   Jon Clark & Assoicates 
Project Status:   Planning and Programming needs for possible new facility or renovation 
 
 

ADA Transition Plan 

Architect/Designer:   Montgomery County Engineering 
Project Status:   Inspections of existing buildings for Self-Evaluation & Reporting 
 
 

Main Library Renovations 

Architect/Designer:   HBM Architects (Funding & Design currently managed by Library Director) 
Project Status:   Design & Programming 
 
 

Public Safety Complex 3rd & 4th Floor Renovation 

Architect/Designer:   Montgomery County Engineering in coordination with MCG Sheriff’s Office 
Project Status:   Planning, Programming, & Proposal requests for materials 
 
 

Rotary Park Nature Center 

Architect/Designer:   Lyle Cook & Martin 
Project Status:   Planning and Schematic Design 
 
 
 











 

 

               MONTGOMERY COUNTY DRIVER SAFETY PROGRAM 

                QUARTERLY REPORT: REVENUE AND ATTENDEES 

                                          JULY ‐ SEPTEMBER 2017 

*Adult Driver Improvement Program   

Rev Rec:  July 2017…………..$ 2,693.25      Attendees:July 2017………….41 

                 August 2017………$ 3,078.00                         August 2017……..43 

                 September 2017..$ 3,462.75                         September2017..53 

                 Total………………….$ 9,234.00                          Total………………137 

*ADIP Book Fees 

Rev Rec:  July 2017………………..$             139.65 

                 August 2017…………...$             159.60 

                 September 2017……..$             179.55 

                 Total……………………….$             478.80 

*JUVENILE COURT DDC ALIVE AT 25 

Rev Rec:  July 2017…………….$  342.00   Attendees:July 2017…………….0 

                  August 2017……….$  285.00                       August 2017………10 

                  September 2017…$  228.00                       September2017…..8 

                  Total…………………..$  855.00                      Total……………….....18 



*JUVENILE COURT DDC 4 

Rev Rec:   July 2017…………..$1,371.80    Attendees:July 2017…………..31 

                  August 2017………$1,136.20                        August 2017……..39 

                  September 2017..$1,653.00                       September 2017..39 

                  Total………………….$4,161.00                        Total……………….109 

*Seatbelt          

Rev Rec:  July 2017……………$       9.50    Attendees:July 2017…………….0 

                  August 2017………$    38.00                        August 2017………..9 

                  September 2017..$    85.50                        September 2017…0 

                  Total………………….$..133.00                        Total…………………..9 

*Anti Theft 

Rev Rec:   July 2017…………..$   28.50      Attendees:July 2017…………….0 

                  August 2017………$ 171.00                         August 2017………..4 

                  September 2017..$   57.00                          September 2017…0 

                  Total……………$         256.50                         Total……………………4 
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